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BRADY ECONOMIC DEVELOPMENT CORPORATION
SPECIAL CALLED MEETING AGENDA
AUGUST 6, 2015 AT 12:00 PM

NOTICE is hereby given of a meeting of the Brady Economic Development Corporation,
City of Brady, McCulloch County, State of Texas, to be held at 12;00pm on August 6, 2015,
at the City of Brady Service Center {ocated at 1405 North Bridge Street, Brady, Texas, for
the purpose of considering the following items. The Brady Economic Development
Corporation, reserves the right to meet in closed session on any of the items listed below
should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of
the Texas Government Code.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

2. APPROVAL OF MINUTES ~ 7-28-2015

3. PRESENTATION ITEMS
A. The Retail Coach — Retail Trade Area, Demographics and Gap Analysis
4. INDIVIDUAL CONSIDERATION

A. Discuss and consider Economic Incentives Package for Cement Business
5. Executive Session, if needed.
The BEDC reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed on this agenda as authorized by the Texas Government
Code Sections 551.071 {Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), and 551.087 (Economic Development).
Additionally, the following items are anticipated for Executive Session:

A. Pursuant to 551.072 (Deliberations about Real Praperty)

B. Pursuant to Section 551.087 {(Economic Development)
a. Discussion of potential economic development projects

b. Open Session Action on Any Executive Session Item listed above, if needed.

7. ADJOURNMENT

| certify that this is a true and correct copy of the City of Brady City EDC Meeting Agenda and that this
notice as posted on the designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas
76825; a place convenient and readily accessible to the public at all times, and said notice was posted
on _Friday, July 31, 2015 by 5:00 p.m. and will remain posted continuously for 72 hours prior to the
scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

{ 04—
Tir&i Keysraty jecretary

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations
for persons attending public meetings at City Facilities. Requests for accommodations or interpretive services must
be received at least 48 hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or
citysec@bradytx.us.




Brady Economic Development Corporation
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 08-06-2015 | AGENDA ITEM | 3A
AGENDA Retail Coach Market Study Presentation
SUBJECT:
PREPARED BY: Peter Lamont | Date Submitted: | 07-31-2015
EXHIBITS: Retail Coach Report
BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
CITY MANAGER
APPROVAL: ,Z/g Z,Q,,\Z,QL
—
SUMMARY:

At the regular meeting on February 9, 2015, the EDC authorized staff to seek and enter into an
agreement for a local market economic study. On May 26™, staff entered into an agreement with The
Retail Coach to determine the Primary and secondary retail trade areas as well as complete a Gap
Analysis and demographics study.

The Retail Coach has completed their analysis and has submitted their report for review and
consideration.

RECOMMENDED ACTION:

Receive the report and provide comments.
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Brady Economic Development Corporation
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 08/06/2015 | AGENDA ITEM | 4A
AGENDA Discussion, consideration, and possible action on an Economic Incentives Package
SUBJECT: for Cement Business
PREPARED BY: Peter Lamont | Date Submitted: | 07-31-2015
EXHIBITS: Fact Sheet
BUDGETARY IMPACT: Required Expenditure: $250,000.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
CITY MANAGER
APPROVAL: L= f@/_&
/
SUMMARY:

In July of 2014 the City of Brady was approached by a site selection consultant to propose a site for a
cement plant. Ongoing negotiations and investigations have resulted in Brady being selected as one of
two finalists for the facility. At this time, the EDC is being asked to provide potential incentives for
the company to locate in McCulloch County. At their July 13, 2015 meeting, both the Brady City
Council and the McCulloch County Commissioners Court authorized the Brady EDC to assist in a
county project.

The development has committed to $175,000,000 of capital improvements and 200 new jobs for
McCulloch County.

Initial proposals from the EDC include a one-time lump sum payment of $250,000 upon completion
of the plant and 9 annual grants from new sales tax dollars not to exceed $34,000 per year for a
maximum of nine years. Payments are expected to begin in 2018.

Nore of these incentives shall be paid until the plant construction is completed and the new sales tax
collected.

RECOMMENDED ACTION:

Staff recommends authorizing the City Manager to enter into an Economic Development agreement
with the proposed cement plant developer to include a one-time lump sum payment of $250,000 upon
completion of the plant and 9 annual grants from new sales tax dollars not to exceed $34,000 per year
for a maximum of nine years. This agreement to include necessary safeguards and claw backs should
the developer fail to meet any of the agreed upon benchmarks.




FACT SHEET — August 4, 2015

City of Brady — Possible Cement Plant
Economic Development Incentives Proposed

WHO: RWCRC LLC, Incorporated in Texas
(new plant to be built in Texas or New Mexico)

WHAT: Manufacturing — Building Products Industry - Premium White Cement —
New Technology — Natural Gas Green Industry
Self-contained designed plant

WHEN: 1 year of permitting; 1 year of construction before opening; Phase 1
$175M new construction; 200 permanent jobs - $7M annual payroll

WHERE: 5 miles north of Brady on Hwy 377; currently has a 500 acre tract
option to purchase

WHY: 50-80 year supply of limestone; availability of natural gas, railroad (local
and BNSF Railroad is working with company), highways, and workforce

UTILITES: Electric — Sharyland; Natural Gas — City of Brady or WTG; Water —
City of Brady or well

ECONOMIC INCENTIVES UNDER CONSIDERATION/RECOMMENDED:
2 sites remain proposed

e McCulloch County — 10-year 85% county tax abatement on new taxable
investment

e Brady EDC (4A Corporation) - $250,000 one-time payment when facility is
opened and producing; 9-year rebate on additional sales tax generated
from project, not to exceed $34,000; assistance with workforce training
programs and state economic incentive programs

e City of Brady — 9-year rebate on additional sales tax generated from
project, not to exceed $33,000

e Proposing to apply to another County government agency for a 9-year tax

abatement on additional property taxable investment, not to exceed
$33,000



o State of Texas Economic and Tourism Division — Assist with application for
Texas Enterprise Funds (Governor’s Office “deal closing” funds for new
Texas jobs).

o State of Texas Department of Agriculture — Assist with application for Texas
Capital Funds (Texas funds for infrastructure improvements for new
business development).

o State Workforce Commission — Assist with development of workforce
training programs

WHY AND WHAT IS A NON-DISCLOSURE AGREEMENT (NDA): City of Brady has
signed a NDA with this company. Non-disclosure agreements are typical and
expected practices from businesses that are considering locating to a new
community. A non-disclosure agreement (NDA), also known as a confidentiality
agreement (CA), confidential disclosure agreement (CDA), proprietary information
agreement (PIA), or secrecy agreement (SA), is a legal contract between at least
two parties that outlines confidential material, knowledge, or information that
the parties wish to share with one another for certain purposes, but wish to
restrict access to or by third parties. It is a contract through which the parties
agree not to disclose information covered by the agreement.

An NDA creates a confidential relationship between the parties to protect any
type of confidential and proprietary information or trade secrets. As such, an NDA
protects nonpublic business information.

Questions may be addressed to City of Brady, Peter Lamont, BEDC Director,
plamont@bradytx.us




