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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday, August 7, 2018 at 4:00 p.m.
at the City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Tony Groves
presiding. Council Members present were Missi Davis, Jeffrey Sutton, Rey Garza, Jim Griffin and Jane Huffman. City
staff present were Public Works Director Steve Miller, Finance Director Lisa Remini, City Attorney Sarah Griffin and
City Secretary Tina Keys. Also in attendance was Rick Lenoir.

1. Call to Order, Roll Call and Certification of a Quorum

Mayor Groves called the meeting to order at 4:44 p.m. Council quorum was certified.

2. Discussion updating FY 2019 Fee Schedule

Staff and Council reviewed the proposed fee schedule and made some changes and recommendations.
3. Decision adopting a Fixed Assets Policy

Lisa Remini asked Council to review and bring forward any questions or issues.

4. Discussion adopting a Debt Management Policy

Lisa Remini asked Council to review and bring forward any questions or issues.

5. Discussion updating the 2017 Cash Handling Policy {originally adopted 2002)

The Cash Handling Policy was reviewed and there was no discussion.

6. Discussion updating the 2016 Uniform Apparel Policy

The Uniform Apparel Policy was reviewed. Council Member Garza was concerned about uniforms not having any
reflective tape for safety and Steve Miller said they all have reflective vests to wear.
7. Discussion revising the 2016 Reserve Fund Policy {originally adopted 2015)

The Reserve Fund Policy was reviewed.
8. Adjournment

There being no further business, the Mayor adjourned the meeting at 5:40 p.m.
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