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CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
JANUARY 8, 2019 AT 6:00 PM

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00pm on January 8, 2019, at the City of Brady Municipal Court
Building, located at 207 S. Elm Street, Brady, Texas, for the purpose of considering the following
items. The City Council of the City of Brady, Texas, reserves the right to meet in closed session
on any of the items listed below should the need arise and if applicable pursuant to authorization
bv Title 5. Chaoter 551. of the Texas Government Code.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

2. INVOCATION & PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regording items presented in public comments. City Council may only make @
statement of specific foctual information given in response to the inguiry; recite an existing policy; or
request staff to place the item on an agenda for o subsequent meeting.

4, CONSENT AGENDA: Reserved for routine items to save time

Any item may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. Al items listed on the Consent Agenda
are to be with one motion “Move ta approve Consent Agenda.”

A. Approval of Minutes for Regular Meeting December 18, 2018.

B. Approval of Resolution 2019-001 to call May 4, 2019 General Election, for the
purpose of filling City of Brady City Council Members Place 4 and Place 5 expiring
terms.

C. Approval of Resolution 2019-004 authorizing publication of notice of intent to
issue City of Brady, Texas Certificates of Obligation, Series 2019. Not to exceed
$10,830,000, for Drinking Water Project.

5. PRESENTATION: (None Scheduled}

6. PUBLIC HEARING AND INDIVIDUAL CONCERN:

A. Public Hearing for the 2019-2020 Texas Community Development Block Grant
Fund project for N. Walnut waterline loop and system improvements ($275,000)
Presented by Mary Alice Smith, GrantWorks and Steven Miller, Public Works

B. Discussion, consideration and possible action regarding Resolution 2019-002
applying for the 2015-2020 Texas Community Development Block Grant Fund
project for N. Walnut waterline loop and system improvements (Estimated at
$275,000} and authorizing the Mayor to sign the application.

C. Discussion, consideration and possible action regarding Resolution 2019-003
selecting KSA Engineers to be the engineers for the 2019-2020 Texas
Community Development Block Grant Fund project for N. Walnut waterline loop
and system improvements.

Brady's Core Values * Safety * Integrity ® Excellence * Accountability * Teamwork
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7. INDIVIDUAL CONCERNS

City Council Members are to deliberate the following items. Staff will present the item and are prepared to answer
City Council Member questions. The Mayor will recognize Council Members as the council discussed the item so everyone
is heard. Once the City Council Members finish discussion, the Mayor will recognize attendees who have comments.
Attendees and council members need to direct comments to the Mayor as they are recognized. When all comments are
complete, the Mayor will coll for a motion.

A.

G.

Discussion, consideration and possible action regarding first reading of Ordinance 1263 of the City
of Brady, Texas, establishing the Hotel Occupancy Tax Grant Sub-Committee of the Tourism Advisory
Board.

Discussion, consideration and possible action accepting the Type A Brady Economic Development
Corporation (EDC) 2018 Annual Report.

Discussion, consideration and possible action approving Type A EDC’s recommendation to pay off
the balance of the Type A EDC loan at Commercial National Bank {$32,168.51) for the construction
of Airport Hangar E, presented by EDC President Jason Valdez

Discussion, consideration and possible action approving Type A EDC’s recommendation to donate
the Airport Hangar E to the City of Brady Curtis Field Airport and for the City of Brady to accept the
donation the Airport Hangar E to the Airport (book value $219,537), presented by EDC President
Jason Valdez.

Discussion, consideration and possible action to appoint a Council Member to the Brady Youth
Sports Association Board.

Discussion, consideration and possible action accepting revised lease agreement on the replatted
lots of the Davee Subdivision current leaseholders.

Discussion and summary of City Council action and if procedures and processes worked.

8. STAFF REPORTS

A.

o

4th Quarter Reports for Public Works: WWTP Replacement Project; Radium Reduction Drinking
Water Treatment Project; TCEQ — Old Power Plant Station Site and Judgement; TXDOT North
Bridge Street Project; Airport Feed 1 OH Electric Line Replacement

4th Quarter Reports for Community Services: Brady Lake Boating Access Grant; Brady Lake Fish
House Project; Richards Park Ballfield iImprovements Grant; Willie Washington Park Improvements;
Lt. Conway (Stanburn) Park Improvements; Brady Creek Trail Project; Curtis Field Master Plan;
GRW Steering Committee; Activity Center Renovation Project; Dodge Heights Replat Project; Brady
Lake Boat Dock Permits/ Rules/ Regulations and Billing

4th Quarter Reports for Public Safety: Grant(s) Status Reports; Animal Control Facility Project
Upcoming Special Events/Meetings:

Jan 11 - 12 — McCulloch County Stock Show — GRW Complex

lan 12 — McCulloch County Ir Livestock Association Auction and Dinner — Civic Center

Jan 16 — 11:30am — Chamber Good News Luncheon = Civic Center

Jan 16 — TPWD Stocking Rainbow Trout — Brady Creek / Richards Park

lan 24 - Brady/McCulloch County Chamber of Commerce Annual Awards Banquet — Civic Center
Feb 9 - Hope from the Heart Annual Charity Event - Civic Center
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E. Upcoming City Calendar:
Jan 9 — Bagged Leaves Pick-up - Monday Trash Service
Jan 16 to Feb 15 — Accepting applications to file for a place on City Council Ballot
Jan 16 — Bagged Leaves Pick-up — Tuesday Trash Service
Jan 21 - In-service Training Day (City Offices Closed) Emergency Management Table Top Exercise
Jan 22 and 23 — Trash Schedule Changes for Mon and Tues to Tues and Wed
Jan 22 - 12noon Proposed Work Session with EDC A & B to discuss transfer of Type A EDC assets
and debts.
Jan 22 - 4pm Proposed Work Session with McCulloch County Commissioners Court
Jan 22 — 6pm Regular Council Meeting
Jan 23 — Bagged Leaves Pick-up — Thursday Trash Service
Jan 23 — Monthly Municipal Court
Jan 30 — Bagged Leaves Pick-up - Friday Trash Service
F. Possible Visit by K-9 Officer Sator — Chief Thomas

9. ANNOUNCEMENTS

Pursuant {o the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during a meeting of the governing body without having given notice of the report, Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment s not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a social, ceremonial, or community event organized or spansored by an entity other than the governing body that
was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements
invalving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. EXECUTIVE SESSION

11. OPEN SESSION ACTION on Any Executive Session item listed above, if needed.

12. ADJOURNMENT

I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulfetin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, and said notice was posted on by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

Tina Keys, City Secretary

In compliance with the American with Disabllities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or citysec@bradytx.us.

Attendance by Other Elected or Appointed Offictals: It is anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. The
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same tems listed on the agenda,
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.

The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 {Consultation with Attorney), 551.072
{Deliberations tegarding Real Property), 551.073 {Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
{Deliberations regarding Security Devices), 551.086 {Deliberate, vote or take final actian on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Develapment),

This agenda has been reviewed and approved by the City's legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attarney. This provision has been added ta this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104{c) and the meeting is conducted by all participants in
reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday, December 18, 2018 at 6:00 pm at
the City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Anthony Groves
presiding. Council Members present were Jane Huffman, lim Griffin, Rey Garza, Missi Davis, and Jeffrey Sutton. City
staff present were City Manager Kim Lenoir, Public Works Director Steve Miller, Community Services Director Dennis
Jobe, Police Chief Steve Thomas, Fire Chief Lloyd Perrin, and City Secretary Tina Keys. Also in attendance were Keith
Kindle, Harold Tacker, Jeanette Tacker, Sammie Sanchez, Mason Sanchez and Loye Young.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 6:00 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor Pro Tem Griffin gave the invocation and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS
There were no public comments.
4. CONSENT AGENDA
A. Approval of Minutes for Regular Meeting December 4, 2018.

Council Member Davis moved to approve the Consent Agenda. Seconded by Council Member Garza. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 -0 vote.
5. PRESENTATIONS: None Scheduled

A. Drinking Water Project — Radium Reduction Status Report — Enprotec / Hibbs & Todd (eHT, Keith
Kindle) Steven Miller thanked Council for their ieadership and commitment. Miller also thanked
Gary Jacobson, Lisa Remini and Kim Lenoir. Steven Miller additionally thanked Mr. Kindle and his
staff and then turned over to Keith Kindie who presented the financing terms received from the
TWDB.

6. PUBLIC HEARINGS: None Scheduled

There were no Public Hearings.

7. INDIVIDUAL CONCERNS

A. Discussion, consideration, and possible action regarding approval of amendment Number 4 to eHT design
agreement for Final Construction Phase Services of the Drinking Water Project in the amount of $719,000.00.
Steve Miller presented. Council Member Davis moved to authorize the City Manager to execute the
proposed agreement. Seconded by Council Member Garza. All Council Members voted “aye” and none
“nay”. Motion passed with a 5 -0 vote.

B. Discussion, consideration, and possible action regarding City Manager's recommendation to fill Fire/EMS
Chief position. Kim Lenoir recommended hiring Lloyd Perrin to fill the Fire/EMS Chief position. Council
Member Huffman moved to approve City Manager's recommendation. Seconded by Council Member Davis.
All Council Members voted “aye” and none “nay”. Motion passed with a 5 — 0 vote. Mayor Groves
mentioned a meeting with the city council inquiry board and referenced a letter handed out that was signed
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by county volunteer fire chiefs supporting the appointment of Lloyd Perrin as chief.

Discussion, consideration and possible action approving Resolution 2018-048 for a 90/10 TXDOT Grant for
pavement rehabilitation at Curtis Field. Dennis Jobe presented. Council Member Griffin moved to approve
Resolution 2018-048. Seconded by Council Member Garza. All Council Members voted “aye” and none
“nay”. Motion passed with a 5 —0 vote.

Discussion, consideration, and possible action regarding appointing Bill Spiller to the Concho Valley Council of
Governments Emergency Preparedness Advisory Committee (EPAC). Council Member Davis moved to
approve appointing County Judge-elect Bill Spiller. Seconded by Council Member Griffin. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 - Q vote.

Discussion, consideration and possible action regarding Davee Addition leases. Council Member Davis
pointed out that the leases needed to be looked at again. Harold Tacker said the appraisals that were done
are now expired. He also has an issue with the amounts of the appraisals. Council Member Huffman asked
when his lease expires. Mr. Tacker said he believes his expires in 2032 and Jeanette Tackers in 2038.
Huffman asked why we are asking for new leases. City Manager Lenoir said it was re-platted so the new lease
is for the new replatted tract of land. Council Member Huffman explained as a city, we can’t sell for
whatever price we want. You have to pay fair market value. Huffman would like Council to have a discussion
about what the options for purchase payment plans could be and also thinks we need to look at re-wording
the leases. Sondra Turner's daughter, Sammi Sanchez, asked what will happen with the old leases now. On
behalf of the Davee Lessees, Harold Tacker would like the price to go down for purchasing, wants the price in
the lease and purchase price on the lease, allow until 12/31/2023 to buy, new appraisals, and space to add
beneficiaries. Mayor Groves asked if staff can get work done by the first meeting in January, the 8", and if
it's satisfactory with Mr. Tacker, we're good, and if not, we put it on the next work session or call a special
meeting. Mr. Tacker said he is willing to work with staff in reworking the lease. All Davee lessees expressed
interest in purchasing their property tract.

Discussion and summary of City Council action and if procedures and processes worked. There was no
discussion.

8. STAFF REPORTS

A,
B.

m o

November Board Minutes — BEDC Type A and B {(Nov 19) and GRW [Nov 26)

November Monthly Activity Reports - Visit Brady Report, Sales Tax Receipts, Utility Reports, Seniors, Golf,
BPD, BVFD Expense Report, Animal Control, Airport, Code Enforcement, Chronic Code Complaints, and
Structures Inhabited without Utilities

November Quarterly Report for Hotel Occupancy Tax Funds

Upcoming Special Events/Meetings:

Upcoming City Calendar:

Dec 24 & 25 — Christmas Holidays — City Offices Closed {(Mon/Tues trash picked up on Wednesday)

Jan 1 - New Year's Day — City Offices Closed (Tues trash picked up on Wednesday)

January 8 — 6pm Regular Council Meeting

lan 9 — Bagged Leaves Pick-up = Monday Trash Service

Jan 16 — Bagged Leaves Pick-up — Tuesday Trash Service

Jan 21 - In-service Training Day (City Offices Closed) Emergency Management Table Top Exercise

Jan 22 and 23 — Trash Schedule Changes for Mon and Tues to Tues and Wed

Jan 22 — 4pm Proposed Waork Session

Jan 22 — 6pm Regular Council Meeting

Jan 23 — Bagged Leaves Pick-up — Thursday Trash Service
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Jan 23 — Monthly Municipal Court
Jan 30 - Bagged Leaves Pick-up — Friday Trash Service
F. Possible Visit by K-9 Officer Sator — Chief Thomas

9. ANNOUNCEMENTS

10. EXECUTIVE SESSION

The City Council of the City of Brady closed the Open Meeting at 7:20 pm to adjourn into Executive Session for the
following:
A. Pursuant to Section 551.074 {Personnel Matters) City Council will meet to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee: City
Manager Kim Lenoir {and/or Acting City Manager) and Attorney Sarah Griffin duties under the City Charter.

B. Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the City Attorney
on a matter in which the duty of the attorney to the City under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act: legal opinion(s)
regarding Brady Volunteer Fire Department, Intergovernmental relations complaint, and EDC.

C. Pursuant to Section 551.087 (Economic Development}, the City Council will deliberate the offer of a financial
or other incentive or to discuss or deliberate regarding commercial or financial information that the City
Council has received from a prospective business, retail, and other development projects that the City
Council seeks to have locate in or near the City and/or with which the City Council is conducting economic
development negotiations, Trails of Brady.

Executive Session was opened at 7:33p.m. and closed at 8:23p.m.

11. OPEN SESSION ACTION on any Executive Session Item listed above, if needed.
Regular Session as opened at 8:24 p.m.
12. ADJOURNMENT

There being no further business, the Mayor adjourned the meeting at 8:24p.m.

Mayor Anthony Groves
Attest:
Tina Keys, City Secretary




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 01/08/19 | AGENDA ITEM | 4.B.
AGENDA Discussion, consideration, and possible action approving Resolution 2019-001 to call
SUBJECT: May 4, 2019 General Election, for the purpose of filling City of Brady City Council
Members Place 4 and 5 expiring terms.
PREPARED BY: T. Keys | Date Submitted: | 12/31/2018
EXHIBITS: Resolution 2019-001
BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $9,000.00
Appropriation Required: $00.00
CITY MANAGER — &\)/ :
APPROVAL: p /)N A -enaane
J
SUMMARY:

City of Brady City Council Member Places 4 and 5 are up for reelection this year. Per the City of Brady
Home Rule Charter, Council must call an Election. The City of Brady is required by law to hold an
election on a uniform election date. McCulloch County has only a limited amount of voting equipment
and has been unable to assist the City with elections due to conflicting dates of Primary Elections and
possible run-off elections. Therefore, we have had to seek help from the Brown County Election
Administrator. This resolution calling the election and any needed subsequent agreements will allow
the city to meet its obligations to the citizens of Brady, to the BISD School Board, and Brown County
by gaining access to needed election equipment and other required resources.

RECOMMENDED ACTION:

Move to approve Resolution 2019-001




CITY OF BRADY, TEXAS

RESOLUTION NO. 2019-001

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS,
ORDERING A GENERAL ELECTION TO BE HELD ON SATURDAY. MAY 4. 2019
SAID DATE BEING A UNIFORM ELECTION DATE FOR THE PURPOSE OF
FILLING POSITIONS OF COUNCHO. MEMBER PLACES FOUR AND FIVE;
APPOINTING ELECTION OFFICIALS; SETTING THE RATE OF PAY FOR
ELECTION OFFICIALS; ESTABLISHING THE MAXIMUM NUMBER OF
ELECTION CLERKS; VOTING BY PERSONAL APPEARANCE; PROVIDING FOR
CORRECTION OF SCRIVENER’S ERRORS; PROVIDING FOR REPEAL AND
CONFLICTING PROVISIONS; SEVERABILITY; PROPER NOTICE AND MEETING;
AND EFFECTIVE DATE

WHEREAS, the City of Brady, Texas desires to conduct elections in accordance with the provisions of
the City’s Charter and state election laws; and

WHEREAS, the City Council has authority pursuant to Chapter 271, Texas Election Code, to enter into
joint election agreements with other political subdivisions holding elections on the same day in all or part of
the same territory; and

WHEREAS, the City Council has authority pursuant to Chapters 31 and 271, Texas Election Code, to enter
into an election services contract with the Brown County to obtain certain election services;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BRADY, TEXAS, THAT:

SECTION 1: The City of Brady will hold a General Election on May 4, 2019 from 7:00 a.m. to 7:00 p.m
at City Hall, 201 East Main Street, Brady, Texas for the purpose of electing Council Member for Place Four

(4) and Council Member for Place Five (5).

SECTION 2: Applications for place on the ballot will be accepted from January 16, 2019 until February
15, 2019, by the close of business (5:00 p.m.) in the Office of the City Secretary, City Hall, 201 East Main
Street, Brady, Texas.

SECTION 3: Early voting will be from April 22, 2019 until April 30, 2019, Monday through Friday and
from 8:00 a.m. to 5:00 p.m. with extended hours from 7:00 a.m. until 7:00 p.m. on April 23, 2019 and April
25, 2018 at City Hall, 201 East Main Street, Brady, Texas.

Applications for ballots by mail shall be submitted to Tina Keys, P.O. Box 351, 201 East Main Street,
Brady, Texas by April 23, 2019.



SECTION 4: The Election Judge to serve at the polling place of such election shall be and are hereby
appointed as follows:

Early Voting Place: City Hall
Early Voting Clerk: To Be Determined by City Secretary, Brady, Texas
Early Voting Clerk: To Be Determined by City Secretary, Brady, Texas

Polling Place #1: City Hall
Election Judge:  Valerie Gonzalez

Alternate Judge: Kathryn Meroney
Amanda Lewis

SECTION 5: In accordance with Section 32.091 of the Texas Election Code, clerks shall be paid at the
rate of $11.00 per hour and the election judges shall be paid $12.50 per hour.

SECTION 6: There shall be a minimum of two (2) clerks at the polling place, which includes the alternate
judge.

SECTION 7: In accordance with Section 87.004 of the Texas Election Code, the presiding judge at City
Hall and at least two (2) clerks shall also serve as the Early Voting Ballot Board to count ballots received
during early voting by personal appearance and early voting by mail.

PASSED AND APPROVED this 8th day of January, 2019

Anthony Groves, Mayor

ATTEST:
Tina Keys, City Secretary




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 01-08-2019 | AGENDA ITEM | 4.C
AGENDA Consideration and possible action on Resolution 2019-004 authorizing publication
SUBJECT: of notice of intent to issue City of Brady, Texas Certificates of Obligation, Series
2019, not to exceed $10,830,000.
PREPARED BY: Lisa Remini / David Mendez of Date Submitted: 01-02-2019
Bickerstaff Heath Delgado Acosta
LLP
EXHIBITS: Resolution 2019-004
Notice for publication
BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
CITY MANAGER 7( 0?/ :
APPROVAL: 4 m LpbAa
!
SUMMARY:

It is required that the City Council direct staff through resolution to put notice in a local public newspaper that
the Council intends to issue debt in the form of Combination Tax and Surplus Waterworks and Sewer Revenue
Certificates of Obligation (CQO). CO are a commonly used debt instrument that allows Council to issue debt for
a critical public need on a shorter timeline rather than waiting for the next uniform election date on the
calendar. The law requires that the notice must be published twice, each on the same day of the week, the first
publication being at least 30 days before a city can pass an ordinance to issue certificates, which will be on
February 19, 2019.

The Texas Water Development Board (TWDB) has given the City of Brady a financial commitment to fund a
loan amount not to exceed $10,830,000 through the Drinking Water State Revolving Fund program. Once the
City bids out the construction project in early spring, the final loan amount will be established.

The loan proceeds along with $18,075,000 in grant funds from the TWBD will be used to fund the required
estimated $28.9 million improvements needed to correct EPA/TCEQ violations associated with the naturally
occurring radium in the city’s water system. This type of debt is in compliance with the City’s Debt
Management Policy adopted during the City’s most recent budgeting cycle.

This is the final “leg” of the City’s efforts to comply with EPA/TCEQ driven rulings that mandate the levels of
radium in drinking water at the lowest possible cost to the citizens of Brady.

RECOMMENDED ACTION:

It is recommended that the Council approve Resolution 2019-004 authorizing publication of notice of intent to
issue Combination Tax and Surplus Waterworks and Sewer System Revenue Certificates of Obligation, Series
2019.




RESOLUTION NO. 2019-004

RESOLUTION AUTHORIZING PUBLICATION
OF NOTICE OF INTENTION TO ISSUE
COMBINATION TAX AND SURPLUS WATERWORKS AND SEWER SYSTEM
REVENUE CERTIFICATES OF OBLIGATION

THE STATE OF TEXAS §
COUNTY OF MCCULLOCH §
CITY OF BRADY §

WHEREAS, this City Council of the City of Brady, Texas deems it advisable to
give notice of intention to issue combination tax and surplus waterworks and sewer
system revenue certificates of obligation of said City, as hereinafter provided; and

WHEREAS, it is officially found and determined that the meeting at which this
Resolution has been considered and acted upon was open to the public and public
notice of the time, place and subject of said meeting was given, all as required by
Chapter 551, Texas Government Code, as amended;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BRADY, TEXAS:

Section 1. FORM OF NOTICE. Attached hereto and marked Exhibit "A" is a
form of Notice of Intention to Issue Combination Tax and Surplus Waterworks and
Sewer System Revenue Centificates of Obligation, the form and substance of which are
hereby adopted and approved.

Section 2. PUBLICATION OF NOTICE. Said Notice shall be published, in
substantially the form attached hereto, in a newspaper, as defined in Subchapter C of
Chapter 2051, Texas Government Code, of general circulation in said City once a week
for two consecutive weeks, the date of the first publication thereof to be at least thirty
(30) days prior to the date tentatively set for passage of the ordinance authorizing the
issuance of such cerificates.

PASSED AND APPROVED THIS 8TH DAY OF JANUARY, 2019.

Mayor
ATTEST:

City Secretary [CITY SEAL]

01141060;1



Exhibit "A"

NOTICE OF INTENTION TO ISSUE
COMBINATION TAX AND SURPLUS WATERWORKS AND SEWER SYSTEM
REVENUE CERTIFICATES OF OBLIGATION

NOTICE IS HEREBY GIVEN that the City Council of the City of Brady,
Texas, will convene at its regular meeting place of said City Council located in
the City of Brady Municipal Court Building, 207 S. EIm Street, Brady, Texas for a
regular meeting called at 6:00 p.m. on February 19, 2019, and, during such
meeting, the City Council will consider passage of an ordinance and take such
other actions as may be deemed necessary to authorize the issuance of
combination tax and surplus waterworks and sewer system revenue certificates
of obligation in an aggregate principal amount not to exceed $10,830,000 for the
purpose of paying coniractual obligations of the City to be incurred for
construction of certain water system improvements identified on Project No.
10447, and the payment of professional services and costs of issuance related
thereto. The combination tax and surplus waterworks and sewer system revenue
certificates of obligation will be payable from the levy of an annual ad valorem
tax, within the limitations prescribed by law, upon all taxable property within the
City and a pledge of the surplus net revenues from the City’s waterworks and
sewer system. The combination tax and surplus waterworks and sewer system
revenue certificates of obligation are to be issued, and this notice is given, under
and pursuant to the provisions of the Certificate of Obligation Act of 1971, as
amended, Local Government Code, Section 271.041, et seq.

/s/_Anthony Groves
Mayor, City of Brady, Texas

011410601



City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 1-8-2019 | AGENDA ITEM | 6.A
AGENDA Public Hearing for the 2019-2020 Texas Community Development Block
SUBJECT: Grant Fund project for N. Walnut waterline loop and system improvements

(Estimated at $275,000) — Presented by Mary Alice Smith, GrantWorks and
Steven Miller, Director of Public Works

PREPARED BY: Kim Lenoir | Date Submitted: | 1/02/2019
EXHIBITS:
BUDGETARY IMPACT: Required Expenditure: $0.00
Amount Budgeted: $0.00
Appropriation Required: $0.00
CITY MANAGER W .
APPROVAL: ] Lo
/
SUMMARY: i

The 2019-2020 Texas Community Development Block Grant Fund project identified for Brady is a
North Walnut Street waterline loop and system improvements, estimated at $275,000.

Mary Alice Smith, of GrantWorks and Steven Miller, Director of Public Works will be available to
answer any questions.

RECOMMENDED ACTION:
Open Public Hearing at (Mayor announces time)

Hear presentation and any public comments
Close Public Hearing at (Mayor announces time)

No Action, move to next agenda item.




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 01/08/19 | AGENDA ITEM | 6.B.
AGENDA Consider approval of Resolution 2019-002 applying for the 2019-2020 Texas
SUBJECT: Community Development Block Grant Fund project for N. Walnut waterline

loop and system improvements (Estimated at $275,000) and authorizing the
Mayor to sign the application.

PREPARED BY: Kim Lenoir / Steven Miller | Date Submitted: | 12/31/2018

EXHIBITS: Resolution 2019-002

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY MANAGER /7%/ - X .

APPROVAL: , i Eanpn,

SUMMARY:

The Texas Community Development Block Grant application is proposed to be filed with the Texas
Department of Agriculture for funding consideration under the Community Development Fund. The
application will be for up to $275,000 of 100% grant funds to carry out water improvements. The
resolution assures that all funds be used in accordance with all applicable federal, state, local, and
programmatic requirements including but not limited to procurement, environmental review, labor
standards, real property acquisition, and civil rights requirements. The resolution designates the Mayor
is designated as the Chief Executive Officer and Authorized Representative to act in all matters in
connection with this application and participation in the Texas Community Development Block Grant
Program.

Staff has identified a neighborhood North Walnut waterline loop and system improvements for this
grant application. Award of the grant is estimated in late 2019.

RECOMMENDED ACTION:

Move to approve Resolution 2019-002




RESOLUTION 2019-002

A RESOLUTION OF THE CITY OF BRADY TEXAS, AUTHORIZING THE SUBMISSION OF A
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION TO THE TEXAS
DEPARTMENT OF AGRICULTURE FOR THE COMMUNITY DEVELOPMENT FUND; AND
AUTHORIZING THE MAYOR TO ACT AS THE EXECUTIVE OFFICER AND AUTHORIZED
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE PARTICIPATION IN THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM.

WHEREAS, the City of Brady desires to develop a viable community, including decent housing and
a suitable living environment and expanding economic opportunities, principally for persons of
low/moderate income; and

WHEREAS, certain conditions exist within the community which represent a potential risk to the public
health and safety;

WHEREAS, it is necessary and in the best interests of the City of Brady to apply for funding under
the 2019-2020 Texas Community Development Block Grant Program.

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That a Texas Community Development Block Grant application is hereby
authorized to be filed with the Texas Department of Agriculture for funding
consideration under the Community Development Fund;

Section2 That the City's application be placed into competition for funding under the
Community Development Fund.

Section 3. That the application be for up to $275,000 of grant funds to carry out WATER
improvements.

Section 4 That all funds be used in accordance with all applicable federal, state, local,
and programmatic requirements including but not limited to procurement,
environmental review, labor standards, real property acquisition, and civil
rights requirements

Section 6. That the Mayor is designated as the Chief Executive Officer and Authorized
Representative to act in all matters in connection with this application and
participation in the Texas Community Development Block Grant Program.

PASSED AND APPROVED ON THIS THE 8th DAY OF JANUARY, 2019,
ATTEST:

Mayor, Anthony Groves City Secretary, Tina Keys



City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 01/08/19 | AGENDA ITEM | 6.C.
AGENDA Consider approval of Resolution 2019-003 selecting KSA Engineers to be the
SUBJECT: engineers for the 2019-2020 Texas Community Development Block Grant Fund
project for N. Walnut waterline loop and system improvements.
PREPARED BY: Kim Lenoir | Date Submitted: | 12/31/2018
EXHIBITS: Resolution 2019-003
BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
CITY MANAGER f{ % .
APPROVAL: M A
/
SUMMARY:

The City of Brady solicited for engineering services and Requests for Proposals on December 6, 2018
and received two responses by December 20, 2018. On December 20, 2018, the Review Committee
of Mayor Anthony Groves, Public Works Director Steven Miller, Water Superintendent Gary
Jacobson and City Manager Kim Lenoir met and reviewed and scored the proposals.

The Review Committee is recommending KSA Engineers of San Angelo, Texas to provide
engineering services for the 2019-2020 Community Development Water Project for the City of Brady.
KSA Engineers of San Angelo are also selected to provide engineering services for the FY 2018 -
2019 neighborhood water projects on Simpson Street and Nueva Street.

The Resolution also authorizes the Mayor to enter into agreements with KSA Engineers for the 2019-
2020 Community Development Water Project.

RECOMMENDED ACTION:

Move to approve Resolution 2019-003




RESOLUTION 2019-003

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS APPROVING
SELECTION OF KSA ENGINEERS FOR ENGINEERING SERVICES FOR THE CITY OF
BRADY 2019-2020 COMMUNITY DEVELOPMENT WATER PROJECT AND FOR THE FY
2018-2019 NEIGHBORHOOD WATER PROJECTS ON SIMPSON STREET AND NUEVA
STREET AND AUTHORIZING THE MAYOR TO EXECUTE ALL DOCUMENTS RELATED TO
SAID CONTRACTS.

WHEREAS, the CITY wishes to enter into a contract with KSA Engineers of San Angelo for
engineering services for the 2019-2020 Community Development Water Project for the City of
Brady; and

WHEREAS, the CITY wishes to also use KSA Engineers of San Angelo to provide engineering
services for the FY 2018-2019 neighborhood water projects on Simpson Street and Nueva Street;
and

WHEREAS, the CITY wishes to be bound by the conditions as set forth in the agreements; and

WHEREAS, the CITY hereby authorizes the Mayor to execute said contracts.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL, CITY OF BRADY, TEXAS:

The City of Brady solicited for services and Requests for Proposals on December 6, 2018 and received
two responses by December 20, 2018.

On December 20, 2018, the Review Committee of Mayor Anthony Groves, Public Works Director Steven
Miller, Water Superintendent Gary Jacobson and City Manager Kim Lenoir met and reviewed and scored
the proposals.

The Review Committee is recommending KSA Engineers of San Angelo, Texas to provide engineering
services for the 2019-2020 Community Development Water Project for the City of Brady. KSA
Engineers of San Angelo are also selected to provide engineering services for the FY 2018 - 2019
neighborhood water projects on Simpson Street and Nueva Street.

That the City of Brady hereby authorizes the Mayor to enter into agreements with KSA Engineers for the
2019-2020 Community Development Water Project.

PASSED AND APPROVED this the 8th day of January, 2019.

CITY OF BRADY:

Anthony Groves, Mayor

Attest:

Tina Keys, City Secretary



City Council
City of Brady, Texas

Agenda Action Form for Ordinance

AGENDA DATE: | 1-8-19 | AGENDA ITEM | 7.A.

AGENDA SUBJECT:
Discussion, consideration and possible action regarding first reading of
Ordinance 1263 of the City of Brady, Texas, establishing the Hotel Occupancy
Tax Grant Sub-Committee of the Tourism Advisory Board.

PREPARED BY: Kim Lenoir | _ Date Submitted: | 12-26-18

EXHIBITS: Ordinance and HOT Grant Forms

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY MANAGER APPROVAL: %/ , % .

SUMMARY:

On November 6, City Council directed the Visit Brady staff to establish the Tourism Advisory Board for the
City Council to advertise and fill positions. The Tourism Advisory Board was established by Ordinance 1263.

This ordinance defines the HOT Tax Grant Sub-Committee and how the grants are to be administered.
The City of Brady has operated this committee since September 2, 2014 and updated the grant process under

Resolution 2016-057. This ordinance will now formulize the HOT grant applications, awards, and follow-up
with the new Visit Brady operation and the Tourism Advisory Board.

RECOMMENDED ACTION:

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with
the City Charter.” “Secretary reads preamble”

Mayor calls for a motion: Move to approve first reading of Ordinance 1263.




ORDINANCE NO. 1263

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BRADY
ESTABLISHING A HOT TAX GRANT SUB-COMMITTEE OF THE TOURISM
ADVISORY BOARD; ESTABLISHING THE NUMBER OF MEMBERS OF THE
COMMITTEE; ALLOWING FOR THE ESTABLISHMENT OF MEETING
SCHEDULES; ESTABLISHING THE DUTIES; AND ADOPTING GRANT
FORMS.

WHEREAS, the City Council of the City of Brady jointly funded and adopted the Visit Brady
Strategic Plan and have contracted with the Brady/McCulloch County Chamber of Commerce to
implement the Plan; and

WHEREAS, the City Council of the City of Brady wished to allow for the establishment of a
HOT Tax Grant Sub-Committee of the Tourism Advisory Board; and

WHEREAS, the HOT Tax Grant Sub-Committee is to be composed of a Council Member, the
City Manager, the Director of Finance and the Visit Brady Director; and

WHEREAS, this Commitiee will meet at City Hall as applications are made available; and

WHEREAS, the Visit Brady Director or designee shall serve as secretary, provide the committee
with all information necessary for the performance of its duties and keep a record of all
transactions; and

WHEREAS, the Committee is recommending adoption of the forms and processes attached as
exhibits to be used to award HOT Tax Grants.

BEIT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS THAT:
That the HOT Tax Grant Sub-Committee of the Tourism Advisory Board shall be composed of and
have the following duties:

1. The Committee shall consist of a Council Member, the City Manager, the Director of
Finance and the Visit Brady Director.

2. Term. Committee members shall serve one-year terms, appointed each fiscal year.

3. Forms and Process to award Grants shall be attached in Exhibit A.
Passed and approved on the FIRST READING this 8th day of January, 2019.

Passed and approved on the SECOND READING this 22nd day of January, 2019.

Anthony Groves, Mayor
ATTEST:

Tina Keys, City Secretary



Ordinance No. 1263
Exhibit A

Attached Forms Include:

1.

Hotel Occupancy Tax (HOT) Funding Application

Hotel Occupancy Tax Use Guidelines Under Texas State Law and Funding Application Form
HOT Reimbursement Checklist

City of Brady Visitor Survey

Post Event Report Form

Conflict of Interest Questionnaire

W-9 Request for Taxpayer Identification Number and Certification



BRADY

THE TRUE HEART of

TEXAS

Hotel Occupancy Tax (HOT) Funding Application

Today’s Date:

In order to ensure funding consideration, applications must be returned 3 nionths prior to event. Please note that if your event dates
change, you must submit a new application for re-approval. Events that do not occur as specified in the application are not eligible
Jor HOT reimbursement.

Organization Information
Event Name:

Event Date: Year Event Began:

Event Location:

Sponsoring Organization Name: Website & or Facebook page:

Tax L.D. Number:

Please check one
Is your organization tax exempted? O Yes ONo

Is your organization: ONon Profit O For Profit OPrivate

Contact Information
Name of Contact:

Mailing Address (must match address on W-9): City. State, Zip:

Daytime Phone#: Alternate Phone#: E-mail Address:

Please check one

Contact Preference; OEmail OMail OFax

Event Funding Request

HOT Funds Requested: $

Describe in detail, exactly how funds will be used. Please be Specific. (Refer to Guidelines for authorized
expenditures)




BRADY

THE TRUE HEART of

TEXAS

Who are you targeting in your advertising and promotion efforts to attend?

What percent of total costs will be covered by this HOT?

Please list other organizations, government entities, grants, and funding sources that have offered financial
support for the event noted above.

Estimated Total Attendance at Event listed Above: This Year Last Year
Last 3 Dates & Years of Event Last 3 Cities of Event Hotels Used
1. 1. 1.
2. 2. 2.
3. 3. 3.

You must reserve a room block for this event at a Brady hotel. List how many rooms you anticipate you will
use nightly?

How will your hotel bookings be measured?

*Your attendees will be required to complete hotel locator cards provided if funding is approved.

How did you/your organization hear about Brady?

Are you considering any other locations/cities for your event? If so, which others? _

In order to receive hotel occupancy tax, you must contuct Brady hotels for room blocks. If overflow hatel rooms are necessary,
after Brady hotels are booked, arrangements can be made with the Brady Chamber of Commerce to comtact hotels in outlying
areas. It is imperative that you make every attempt to encourage your attendecs to stay in Brady properties. Your total room night
usage in Brady could determine future funding.

Signature of Event Representative: Date:

Please Submit fo:  Brady Chamber of Commerce
101 E. 1st
Brady, TX 76825 BRADY/McCULLOCH
Phone: 325-597-3491 Fax: 325-792-9181

erin@bradytx.com CHAMBER of COMMERCE




BRADY

iz TRUE HEART of

TEXAS

HOTEL OCCUPANCY TAX USE GUIDELINES
UNDER TEXAS STATE LAW AND FUNDING

APPLICATION FORM

State Law: By law of the State of Texas, the City of Brady collects a Hotel Occupancy Tax (HOT) from hotels,
motels, and bed & breakfasts and inns. Under state law, the revenue from the HOT may be used only to directly
promote tourism and the convention and hotel industry. The use of HOT funds must generate additional
room nights for local lodging establishments and is limited by Chapter 351 of the Tax Code to certain
items including the below list.

v Please Check the Applicable Category that your organization will use funding:

Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for the
registration of convention delegates or registrants;

DAdvertising, Selicitations and Promotions that Directly Promote Tourism and the Hotel and

Convention Industry: advertising and conducting solicitations and promotional programs to attract
tourists and convention delegates or registrants to the municipality or its vicinity;

Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention Industry:

that the encouragement, promotion, improvement, and application of the arts, including instrumental and vocal
music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture
photography, graphic and craft arts, motion picture, radio, television, tape and sound recording, and other arts
related to the presentation, performance, execution, and exhibition of these major art forms, and

Historical Restoration and Preservation Activities that Directly Promote Tourism and the Hotel

and Convention Industry: historical restoration and preservation projects or activities or advertising and
conducting solicitation and promotional programs to encourage tourists and convention delegates to visil
preserved historic sites or museums.

Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: expenses
including promotional expenses, directly related to a sporting event in which the majority of participants are
tourists who substantially increase economic activity at hotels and motels within the city or its vicinity.

City Policy: Visit Brady accepts applications from groups and businesses whose events fit into one or more of the above
categories. All requests for funds should be submitted by a completed and signed application form. The application will be
reviewed and acted on in a timely manner. The applicant may be asked to make a presentation at a meeting and answer any
questions regarding the application. If so, applicants will be notified at least one week prior to the meeting of its time and place.

Eligibility and Priority for Hotel Tax Funds: Priority will be given to those events based on their ability to generate

overnight visitors in Brady. I an event will not generate any meaningful hotel night activity, it is not eligible for receipt of
hotel occupancy tax funds. Events can prove this potential to generate overnight visitors by:

a) Historic information on the number of room nights used during previous years of the same events;

b) Current information on the size of a room block that has been reserved at area hotels to accommodate anticipated
overnight guests attending the event requesting hotel tax funds;

¢) Examples of marketing of the event that will likely generate and encourage overnight visitors to Brady lodging
properties;

d) Examples and historic information on the number of room nights generated by similar events in other similarly
situated cities.



Recognition of Sponsorship: All events receiving HOT funds must recognize Visit Brady as a sponsor. A Visit Brady
logo is available for this use upon request.

PLEASE INITIAL EACH REQUIREMENT BELOW.,

1. Must agree to recognize Visit Brady as a funding source in all materials; radio, TV and website,
and social media.

2. Must provide a visual link to the Visit Brady website on the event/organization website.

3. Must allow Visit Brady the option to have a Welcome Booth at the Entrance or Registration of
your event.

Use of Local Vendors: We encourage all event organizers to patronize Brady businesses for food, supplies, materials, printing,
etc. to the extent feasible, Applicants may be asked to explain why items that are available locally were purchased elsewhere.
Please contact us for help locating businesses and resources, or at www.bradvix.com.

Payment of HOT Funds: Approved HOT funds will be paid upon submission of a Post Event Report, due within 60 days of
the event completion. For this reason, event organizers are encouraged to save proceeds from each event to be used as initial
operating funds for the same event in the future.

Use of Revenues from Event: No other outside event(s), project, charity, etc., sponsored by the host organization may profit
from the Visit Brady funding of a particular event unless it has been outlined in the original HOT application. Ne funding
approved may be used for the operating budget of any organization.

Post Event Report: All entities that are approved for HOT funds must submit a Post Event Report within 60 days of each
funded event in order to receive the approved funds. The report will be reviewed by the tourism board to determine how well
the entity met its goals and will be used in consideration of future HOT funding requests. Priority in the future will be given to
those events that demonstrate an ability to generate overnight visitors as applicable in Brady.

By signing this form, you are agreeing that Brady may use pictures and/or video from your event for promotional purposes.

I have read the above rules mandating the HOT and agree to the terms:

Signature: Date:

Reminder: Attach or include the proposed schedule of your events and activities.

Pilease sign and return the above copy with your application for funding. Retain a copy for your records.

Please submit to’ Erin Corbell
Brady Chamber of Commerce
101 E st BrapY/McCULLOCH
Brady, TX 76825 CHAMBER of COMMERCE

Phone: 325-597-3491 Fax: 325-792-9181
erin@bradytx.com



BRADY

THe TRUE HEART of

TEXAS

HOT Reimbursement Checklist

v To Do Before Event

O Completed HOT Funding Application (due four-six months prior to event)
O Signed & Dated HOT Guidelines (due with application)

O Completed Conflict of Interest (due with application)

O Completed W-9 (due with application)

v To Do After Event

O Completed Post Event Report with specific requirements (due within 60 days of Event)

O Receipts showing how the funds provided were used(due with Post Event Report
above)

O Completed Visitor Survey (due with Post Event Report above)

Thank you for bringing your event to Brady! If you have any questions or concerns, we
will be happy to assist you.

Thank You!

BrADY/McCULLOCH

¥ x  COUNTY **x

CHAMBER of COMMERCE



CITY OF BRADY VISITOR SURVEY

What is your zip code?

I |

How many are in your party?

I |

In what town are you staying during this event?

D Other (please specify):

Did you stay overnight in a local hotel?

[:‘ Yes
El No

If so, at which hotel are you staying during this event?

|_] Holiday Inn |_| Tru Country Inn

]j Best Weslern D The Gates Guest House
D Gold Key Inn L—l Selah Springs Ranch
D Sunset Inn

How many nights did you stay?

-—

w

Other (please specily):

oot

How many rooms per night did your party have?
[
HE
E

D Ether {please specify):

Did you eat at any local restaurants?

'_] Yes
D No

Will you attend another event by this group again this
year?

I:J Yes
|:‘ No

u Other (please specify):
!

How did you hear about this event?

U Internet I— Radio

R Word of Mouth |_-j U

LJ

e
r -

l_l Magazine




BRADY

e TRUE HEART of

TEXAS
Post Event Report Form

Event Information
Event Name: Date of Event:
Address: City, State, Zip:
Contact Name: Phone: E-mail:

Attendance (if applicable)

What would you estimate was the actual attendance at the event?

How did you obtain this number?

Funds

Amount Approved: Used:

reimbursement. Please include receipts and proof of payment.

How were the funds actually used? Receipts indicating funds spent as noted on application are required for

Promotion

Please attach samples of documents showing how Brady Tourism logo was recognized in your advertising
and promotional campaign. Advertising the Brady Tourism logo is required for reimbursement.

Will your event be held in Brady next year (please list future event dates)? If not, where?

Please sign below and complete evaluation on reverse side.

Signature of Event Representative:

Please Submit to:  Brady Chamber of Commerce
101 E. 1st
Brady, TX 76825
Phone: 325-597-3491 Fax: 325-792-9181
erin@bradytx.com

Date:

BraDY/M:CULLOCH

* k(N

*
CHAMBER of COMMERCE



BRADY

e TRUE HEART of
TEXAS
Post Event Report Form

Evaluation

Please rate your experience in Brady:

O O O O O

Poor Average Excellent

How can we help improve your experience?

Please rate your experience with application and record keeping for funding:

O O O O

Poor Average Excellent

How can we help better your experience?

Please rate your experience with your event’s facility (ex. The Ed Davenport Civic Center)

O O O O O

Poor Average Excellent

How can we help better your experience with the facility?

Please rate your experience with Brady motels:

O O O O O

Poor Average Excellent

How can we help better your experience with Brady motels?

Do you know of other events that could be hosted in Brady?

Other Comments:

Please Submit to:  Brady Chamber of Commerce
101 E. 1st
Brady, TX 76825
Phone: 325-597-3491 Fax: 325-792-8191 X
erin@bradytx.com CHAMBER of COMMERCE

BraDpy/McCULLOCH




CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84ih Leg., Regular Sesslon. OFFICEUSE ONLY

This questionnaire Is being filed In accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Sectlon 176.001(1-a} with a local govemmental eniity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local govemmental antity not later
than the 7th business day after the date the vendor becomes aware of facts that raquire the statement 1o be
filed. See Section 176.006{a-1}, Local Government Coda.

A vandor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

H|

Check this box if you are fillng an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day atter the date on which
you became awars that the originally filed questionnaire was incomplete or inaccurats.)

3] Name of locat government officer about whom the Information is being disclosed.

Name of Officer

4] Describe each employment ot other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2){A). Also describe any family relatlonship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local governmaent officer or a family member of tha officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local govemmental entity?

Yos No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6
= Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003{a){2)(B), excluding gifts described in Section 176.003(a-1).

7]

Signatura of vendor deing business with the govermmental enW ~ Dals

Farm provided by Texas Ethics Commission www.athics.state.tx.us Revised 11/30/2015




CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at hitp://www.statutes.legis.state, bx.us/
Docs/LG/htm/LG 176.hitm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of tha parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
{B) a transaction conducted at a price and subject to terms available to the public; or
{C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a}{2)(A) and {B):

{a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
{2} the vendor:
{A) has an employment or other business relationship with the local government officer ora
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) a contract between the local governmental entity and vendor has been executed;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
{B) has given to the local government cfficer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(ii} the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a} Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1} has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a){2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filad with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations 1o enter into a conlract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection {a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a tamily relationship with a local government officer.

Form provided by Texas Ethics Commission www.elhics.state.ix.us Revised 11/30/2015



Form W'g

{Rev. Decernber 2014)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your incoma tax retum). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if difierent from above

[ individual'sole propristor or
single-member LLC

the tax classification of the single-member owner.
[ other (see instructions) »

3 Check appropriate box for federal tax classification; check only one of the followlng seven boxes:
] ccComperation [} S Corporation [ ] Partnership

D Limited liabllity company. Enter the tax classification {C=C corporation, S=5 corporation, P=partnership) ™
Note. For a single-member LLG that is disregarded, do hot check LLG; check the appropriate box in the line abave for | E*@MPlion from FATCA reporting

4 Exemptions {codes apply only to
certain entities, not individuals; sea
instructions on page 3}):

Exempt payee coda §f any)

[ Trusvestate

code {f any)
{Aopfes k aceounty makntaned outside the L.5.)

5§ Address (number, street, and apt. or suite no.)

ﬁequesler‘u name and address (optional)

& Clty, state, and ZIP code

Print or type
Ses Specific Instructions on page 2.

7 List aceount number{s) here {optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number {SSN). However, for a
resident alien, sole propristor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it Is your employer identification number (EIN). If you do not have a number, see How to get a

TIN on page 3.

Note. If the account Is in more than one name, see the instructions for line 1 and the chart on page 4 for

guidelines on whose number to enter.

| Secial security number

or
Employer identification number

Part |l Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issuad to me}; and

2. | am not sublect to backup withholding because: {a} | am exempt from backup withholding, or {b) [ have not been notified by the Internal Revenue
Sarvice {IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subjact to backup withholding; and
3. |am a U.S. citizen or other U.S. person (defined below); and

4, The FATCA cude(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above If you have been notified by the IRS that you are currently subjegt to backup withholding
because you have failed to report all interest and dividends on your tax retum. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancallation of debt, contributions to an individual ratiremeant arangernent {(IRA), and
generally, payments other than interest and dividands, you are not required to sign the certification, but you must provide your correct TIN. Ses the

Instructions on page 3.

Sign Signature of
Here U.S. person b

Date >

General Instructions

Section references are to tha Intemal Revenue Code unless otherwise noted.

Future developments. Information about developments affecting Form W-3 {such
as legislation enacted after we release H) Is at www.irs.gov/fw9.

Purpose of Form

An individual or entity (Form W-9 requaster) who Is required to fils an information
ratum with the IRS must obtain your correct taxpayer identification number (TIN)
which may be your soclal security number (SSN), Individual taxpayer identification
number (ITIN}, adoption taxpayer identification number (ATIN}, or employer
ldentification number (EIN), to raport on an information return the amount paid to
you, or other amount reportable on an Information return, Examples of Information
retums include, but are not limited to, the following:

* Form 1098-INT {interest aamed or paid)

» Form 1098-DIV {dividends, including those from stocks or mutual funds)

* Form 1098-MiSC (varlous types of incoms, prizes, awards, or gross proceeds)

+ Form 1099-B (stock or mutual fund sales and cerfain other transactlons by
brokers)

* Form 1098-5 (proceeds from real estate transactions)
= Form 1098-K {merchant card and third party network transactions)

. Fonn, 1088 (homa mortgage interast), 1098-E (student loan Interest), 1098-T
ftuition!

» Form 1089-C (canceled dabt)
* Form 1089-A {acquisition or abandonment of secured property)

Use Form W-8 only if you are a U.S. person (including a resident alien), to
provide your correct TIN,

if you do not retumn Form W-9 to the requester with a TiN, you might be subject
to backup withholding. See What is backup withholding? on page 2.

By signing the filled-out form, you:

1. Certify that the TIN you are giving s comect {or you are waiting for a number
to be Issued),

2, Certify that you ara not subject ta backup withholding, or

3. Claim exemption from backup withholding if you are a U.5. exempt payee. If
applicable, you are also certifying that as a LL.S. person, your allocable share of
any partnership income from a U.S. trade or business is not subject to the
withholding tax on foreign pariners’ share of effectively connacted incoms, and

4, Gertify that FATCA code(s} eniered on this form (if any} indicating that you are

exempt from the FATCA reporting, Is comrect. See What is FATCA reporting? on
page 2 for further information.

Cat. No, 10231X

Form W=9 (Rev. 12-2014)
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Note. If you are a .S, perscn and a requester gives you a form ather than Form
W-8 to request your TIN, you must usa the requester's form If It is substantially
similar to this Form W-9.

Definition of a U.S. person, For federal tax, purposes, you are considered a U.S.
person if you are:
+ An individual who is a U.S. citizen or U.S. resident alien;

+ A partnership, corporation, company, or assoclation created or organized in the
United States or under the laws of the United States;

* An estale {other than a forelgn estate); or
* A domestic trust {as defined in Regulations section 301.7701-7).

Spectal rules for partnerships. Partnerships that conduct a trade or business In
the United States are generally required to pay a withholding tax under section
1446 on any foreign partners’ share of effectively connectad taxable incoma from
such business. Further, in certain cases where a Form W-8 has not been receivad,
tha rules under section 1446 require a partnership to presums that a partneris a
forelgn person, and pay the saction 1446 withholding tax. Therefore, f you are a
U.E. person that is a partner In a partnership conducting a trade or business In the
United States, provide Form W-8 to the partnership 1o establish your LS, siatus
and avoid section 1446 withholding on your share of partnership income.

In the cases below, tha following person must glve Form W-8 to the partnership
for purposes of establishing its U.S. status and avolding withholding on its
allocable share of net income from the partnership conducting a trade or business
in the United States:

» [n the case of a disregarded entity with a U.S. cwner, the U.S. owner of the
disregarded entity and not the entity;

= In the case of a grantor trust with a U.S. grantor or other LS. owner, generally,
the U.S. grantor or other U.S. owner of tha grantor trust and not the trust; and

* |n the case of a U.S. trust (other than a grantor trust), the U.S. trust {other than a
grantor trust) and not the beneficlaries of tha trust,

Forelgn person. i you are a foreign person or the LIS, branch of a foreign bank
that has elected to ba treated as a U.S. person, do not usa Form W-. Instead, use
the eppropriate Form W-8 or Form 8233 {see Publication 515, Withholding of Tax
an Nonrasident Aliens and Forelgn Entities).

Nonresident alien who bacomes a resident allen, Generally, only a nonresidant
allen individual may use the terms of a tax treaty to reduce or eliminate U.S. tax on
certain types of income. However, most tax treaties contain a pravision known as
a “saving clause.” Exceptions specified In the saving clause may permit an
exemplion from tax to continue for certain types of income even after the payee
has otherwisa becoms a U.S. resident alien for tax purposes.

If you ara a U.S. resident alien who is relying on an exception contalned in the
saving clause of a tax treaty to claim an exemption from U.S. tax on certain types
of income, you must attach a statement to Form W-9 that specilies the following
five tems:

1. The treaty country. Generally, this must be the same treaty under which you
claimed exemption from tax as a nonresident alien.

2. Thae traaty article addressing the Income.

3. The article number (or location) in the tax treaty that contains the saving
clause and its exceptions.

4. The type and amount of Income that qualifies for the axemptlon from tax.

?. gufﬁcient facts to justify the exemption from tax under the terms of the treaty
article.

Example. Article 20 of the U1.S.-China income tax treaty allows an axemption
from tax for scholarship income received by a Chinese student temporarily present
In the United States. Under U.S. law, this student will become a resident allen for
1ax purpaosas i his or her stay In the United States exceeds 5 calendar years,
Howaver, paragraph 2 of the first Protocol to the U.S.-China treaty {dated April 30,
1884} allows the provisions of Article 20 to continue to apply even after the
Chinese studant becomes a resldent alien of the United States. A Chinese student
who qualifies for this exception {under paragraph 2 of the first protocol) and is
relying on this exception to claim an exemption from tax on his or her scholarship
or fellowship incoma would attach to Form W-0 a statement that Includes the
Information described above to support that exemption.

If you are a nonresident allen or a foreign entity, give the requaster the
appropriate completed Form W-8 or Form 8233,

Backup Withholding

What is backup withholding? Persons making certain payments to you must
under certain conditions withhold and pay to the IRS 28% of such payments. This
1s called "backup withholding.” Payments that may be subject to backup
withhalding Include interest, tax-exempt Interest, dividends, broker and barter
exchange transactions, rents, royaltias, nonamplayse pay, payments mada in
settlement of payment card and third party network transactions, and certain
payments from fishing boat operators. Real estate transactions are not subject to
backup withholding.

You will not be subject to backup withholding on payments you recelve if you
pive the requester your correct TIN, maka the proper certifications, and report all
your taxable interest and dividends on your fax return.

Payments you receive will be subject to backup withholding If:
1. You da not fumish your TIN to the requester,

2. You do not certify your TIN when required {(see the Part Il Instructions on page
3 for detalls),

3. The IRS tells the requester that you furnished an incomrect TIN,

4. The IRS tells you that you are subject to backup withholding becausea you did
not report all your interest and dividends on your tax retum (for reportable interest
and dividends only), or

5. You do nat certify to the requestar that you are not subject to backup
withhelding under 4 above (for reportabla interest and dividend accounts opened
after 1983 only).

Certaln payees and payments are exemnpt from backup withholding. See Exempt
payea code on page 3 and the separate Instructions for the Requester of Form
W-8 for more Information.

Also sen Spacial rulss for partnerships above,

What is FATCA reporting?

The Foreign Account Tax Compliance Act (FATCA) requires a participating forelgn
financial institution to repart all United States account holders that are specified
United States persons. Certain payees ara exempt from FATCA reponting. Sea
Exernplion from FATCA raporting cods on page 3 and the Instructions for the
Requestar of Form W-8 for more information.

Updating Your Information

You must provide updated information to any pergon to whom you claimed to be
an exempt payee if you are no longer an exempt payee and anticipata recelving
reportabla payments in the futura from this person. For example, you may need to
provide updated information if you are a C corporation that electstobe an 5
corporation, or if you no longer are tax exempt. In addition, you must furnish a new
Form W-8 if the name or TIN changes for tha account; for example, if the grantor
of a grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to fumish your comect TIN to a requester, you ara
subject to a penalty of $50 for each such failure unless your fallure is due to
reasonable cause and not to willful neglect.

Civil penalty for false Information with respect to withholding. If you make a
false statement with no reasenabla basis that results in no backup withholding,
you are subject to a $500 penalty.

Criminal penalty for falsifying information, Willfully falsttying certifications or
affirmations may subject you to criminal penattias including fines and/or
Imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of federal law,
the requester may ba subject to civil and criminal penalties.

Spegcific Instructions

Line 1

‘You must anter one of the following on this ling; do not leave this line blank. The
name should match the name an your tax retum.

If this Form W-8 Is for a joint account, list first, and then circle, the name of the
person or antity whose number you entersd in Part | of Form W-9.

a. Individual. Generally, enter the name shown on your tax return. If you have
changed your last name without informing the Social Security Administration (SSA)
of the name change, enter your first name, the last name as shown on your sacial
security card, and your new last name.

Note. ITIN applicant: Enter your Individual name as it was entered on your Form
W-7 application, line ta. This should also be the same as the name your entered on
the Form 1040/1040A/1040EZ you filed with your application,

b. Sole proprietor or single-member LLC. Enter your individual name as
shown on your 1040/1040A/1040EZ on line 1. You may enter your business, trads,
or “doing business as” {DBA) name on lina 2,

c. Partnership, LLG that is not a single-member LLC, C Corporation, or S
Corporation. Enter the entity’s name as shown on the antity's tax retum on line 1
and any business, trade, or DBA name on lina 2.

d. Other entities. Enter your name as shown on required U.S. faderal tax
documents on fine 1. This name should match the name shown on the charter or
other legal document creating the entity. You may enter any business, trade, or
DBA name on line 2,

e. Disragarded entity. For .S, federal tax purposes, an entity that is
disregarded as an entity separate from its owner s treated as a “disregarded
entity.” See Regulations section 301.7701-2(c)(2)(ii). Enter the owner's name on
line 1. Tha name of the entity entered on line 1 should never be a disregarded
entity. The name on line 1 should be the name shown on the incoma tax raturn on
which tha incoma should be reparted, For exampla, if a foreign LLC that is treated
as a disregarded antity for U.S. federal tax purposes has a single owner thatis a
LS. person, the LS. owner’s name s required to be provided on line 1. If the
direct owner of the entity Is also a disregarded entity, enter the first awner that is
not disregarded for federal tax purposes. Enter the disregarded entity's name on
ling 2, “Business name/disregarded entity nams,” If the owner of the disregarded
entity is a forelgn person, the owner mus! complete an appropriate Form W-8
Instead of a Form W-9. This Is the case even If the forelgn person has a U.S, TIN.
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Line 2

i you have a business name, trade name, DBA nama, or disregarded entity nama,
you may enter it on line 2.

Line 3

Check the appropriate box in line 3 for the U.S, federal tax classification of the
person whose name is entered on lina 1. Check only one box in lina 3.

Limited Liability Company (LLC). If the name on line 1 is an LLC freated as a
partnership for U.S, federal tax purposes, check tha “Limited Liability Company™
hox and enter “P" in the space provided. i the LL.C has filed Form 8832 or 2553 to
be taned as a corporation, check the “Limited Liability Company” box and in the
space provided enter *C” for G corporation or “S” for S corporation. Hitis a
singls-member LLC that Is 3 disregarded entity, do not check the “Limited Liability
Company” box; instead check the first box In line 3 “Individual/scle proprietor or
single-member LLC."

Line 4, Exemptions

} you are exempt from backup withholding and/or FATCA reporting, enter in the
appropriate space in line 4 any coda(s) that may apply to you.

Exsmpt payes code.

* Generally, individuals (including scle proprietors) are not exempt from backup
withholding.

« Except as provided below, corporations are exempt from backup withholding
for certaln payments, including interest and dividends.

= Corporatlons are not exempt from backup witbholding for payments made in
settlement of payment card or third party netwerk transactions.

¢ Gorporations are not exempt from backup withholding with respect to attomeys*
feas or gross proceeds paid to attorneys, and corperations that provide medical or
health care services are not exempt with respect to payments repartabla on Form
1099-MISC.

The following codes identify payees that are exempt from backup withholding.
Enter the appropriate code In the space In line 4.

1-=An organization exempt from tax under section 501(a), any IRA, ora
custodial account under section 403(b)(7) if the account satisfles the requirements
of section 401{f}{2)

2—The United States or any of its agencies or instrumentalities

3-—A state, the District of Columbia, a U.S. commonwealth or possession, or
any of thelr political subdivisions or Instrumentalities

4—A foreign government or any of its political subdivisions, agencies, or
Instrumentalities

5=A corporation

6—A dealer in securities or commaodities required to register in the United
States, tha District of Columbla, or a U.S. commonwaealth or possession

7—A futures commission merchant reglstered with the Commodity Futures
Trading Commission

8—A real estata invesiment trust

8—An enlity registered at all times during the tax year under the Investment
Company Act of 1840

10—A common trust fund operated by a bank under section 584(a}
11=A financial Institution

12—A middleman known in the investment community as a nominee or
custodian

13—A trust exempt fram tax vnder section 664 or described in section 4847

The following chart shows types of payments that may be exempt from backup
withholding. The chart applies 1o the axempt payees listed abeve, 1 through 13.

IF the payment is for... THEN the payment is exampt for...

Interest and dividend payments All exempt payees except
for 7

Broker transactions Exempt payees 1 through 4 and 6
through 11 and all C corporations. S
corporations must not enter an exempt
payea code because they are exempl
only for sales of noncovered securities
acquired prior to 2012,

Barter exchange transactions and Exempt payees 1 through 4

patronage dividends

Paymenis over $600 required 1o be Generally, exempt payees

reported and direct sales over $5,I:N!)01 1 through 5

Payments made in settlement of Exempt payees 1 through 4

payment card or third party network

transactions

!Sea Form 1099-MISC, Miscellaneous Income, and ks instructions.

? However, the following payments mada to a corporation and reportable on Form
1099-MISC are hot exempt from backup withholding: medical and health care
payments, attomays’ feas, gross proceeds paid to an attorney reportable under
section 6045{f), and payments for services paid by a federal executive agency.

Exemption from FATCA raporting code. The following codes identify payeas

that are exempt from reporting under FATCA. These codes apply to persons

submitting this form for accounts maintained outside of the United States by
certain foreign financial institutions. Therefors, if you are only submitting this form
for an acceunt you hold in the United States, you may lsava this field blank.

Consult with the person requesting this form if you ara uncertain if the financial

Institution Is subject to these requirements. A requester may indicate that a code is

not required by providing you with a Form W-9 with “Not Applicable” (or any

similar indication} written or printed on the line for a FATCA exemption code.

A—An organization exempt from tax under saction 501(a} or any individual
retirament plan as defined In saction 7701{a){37)

B—The United States or any of its agencies or instrumentalities

C—A stale, the District of Columbia, a U.S. commonwealth or possession, or
any of their political subdivisions or instrumentallties

D=A corporation the stock of which Is regularly traded on one or more
established securities markets, as described in Regulations section
1.1472-1{e){1){

E—A corporation that is a member of the same expanded affiliated group as a
corporation described in Regulations section 1.1472-1{c}{1){)

F—A dealer In securities, commodities, or derivative financial instruments
{including notional principal contracts, futures, forwards, and options) that Is
registered as such under the laws of the United States or any state

G—A real estate Investment trust

H—A regulated investment company as defined in section 851 or an entity
registered at all times during the tax year under the Investment Company Acl of
1840

|—=A common trust fund as defined in section 584{a)

J=~A bank as defined in section 581

K—A broker

L—A trust exempt from tax under section 664 or described in section 4847(a){1)
M—A tax exempt trust under a section 403(b) plan or section 457{g) plan

Note. You may wish to consult with the financial institution requesting this form to
determine whether the FATCA code and/or exempt payee code should be
completed.

Line 5

Enter your address (number, street, and apartment or suite number). This is where
the requester of this Form W-9 will mall your information retums.

Line 6
Enter your city, state, and ZIP code.

Part I. Taxpayer ldentification Number (TIN})

Enter your TIN in the appropriate box. if you are a resident alisn and you do not
hava and are not eligible to get an SSN, your TIN is your IRS individual taxpayer
Idantification number (ITIN). Enter i in the soclal security number box. I you do not
have an ITIN, see How to gat a TIN below.

I you are a sole proprietor and you have an EIN, you may enter either your SSN
or EIN. However, the IRS prefers that you use your SSN.

I you are a single-member LLC that Is disregarded as an entity separate from its
owner (see Limited Liability Company {LLC) on this page), enter the owner's SSN
{or EIN, if the owner has one). Do not enter the disregarded entity’s EIN. If the LLC
Is classified as a corporation or parinership, enter the entity’s EIN.

Note. See the chart on page 4 for furlher clarification of name and TIN
combinations.

How ta get a TIN, |{ you do not have a TIN, apply for ana Immedlately. To apply
for an SSN, get Form 55-5, Application for a Social Security Card, from your local
SSA office or get this form online at www,ssa,gov. You may also get this form by
calling 1-800-772-1213. Use Form W-7, Application for IRS Individual Taxpayer
Identification Number, to apply for an [TIN, or Form S5-4, Application for Employer
Identification Number, to apply for an EiN. You can apply for an EIN online by
accessing the IRS website at www.iIrs.gov/businesses and clicking on Employer
Identification Number (EIN) under Starting a Business, You can get Forms W-7 and
S55-4 from the IRS by visiting IRS.gov or by calling 1-800-TAX-FORM
{1-800-828-3676).

If you are asked to complete Form W-9 but do not have a TIN, apply for a TIN
and writa “Applied For” in the space for the TIN, sign and date the form, and glve it
1o the requester. For Interest and dividend payments, and certaln payments made
with respect to readlly tradable instruments, generally you will have 60 days ta get
a TIN and give it to the requester before you are subject to backup withholding on
payments. Tha 60-day rule does not apply to other types of payments. You will be
subject to backup withholding on all such payments untll you provide your TIN to
the requester.

Note. Entering "Applied For” means that you have already applied for a TIN or that
you intend to apply for one soon.

Caution: A disregarded U.S. entity that has a foreign owner must uss the
appropriate Form W-8.
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Part ll. Certification

To establish to the withholding agant that you are a U.S. person, or resident alien,
sign Farm W-9. You may be requested to sign by the withholding agent even if

ltems 1, 4, or 5 below indicate otherwise,

For a joint account, only the person whose TIN is shown in Part | shoutd sign
{when required). In the case of a disregarded entlty, tha person Identified on line 1
must sign. Exempt payees, see Exempt payee code earlier.

Signature reguirements. Complete the certification as indicated in Rems 1

through 5 below.

1. Interest, dividand, and barter axchange accounts openad before 1884
and broker accountis conslderad active during 1883. You must glve your
carrect TIN, but you do not have to sign tha certification.

2. Interest, dividend, broker, and bartsr exchange accounts opened after
1583 and broker accounts considered inactive during 1983, You must sign the
certification or backup withholding will apply. if you are subject to backup
withholding and you are merely providing your comect TIN to the requester, you
must cross cut tem 2 in the certification before signing the form.

3. Real astate transactions. You must sign the certification. You may cross out

item 2 of the certification.

4, Other payments. You must give your comrect TIN, but you do not have to sign
the certification unless you hava been notified that you have previously given an
Incomect TIN. “Cther payments” include payments made in the course of the
requester’s trade or businass for rents, royalties, goods (other than bills for
merchandise), medical and health care services (including payments to
corporations), payments to a nonemployea for services, payments mada in
settlement of payment card and third party network transactions, payments to
tertain fishing boat crew members and fishermen, and gross proceads paid to
attorneys {including payments to corporations).

5. Mortgage interast paid by you, acquisition or abandonment of secured
property, cancellation of dabt, qualified tultion program payments junder
section 529), IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and penslon distributions. You must give your corract TIN, but you

do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account: Give name and SSN of:
1. Individual The individual
2, Two or more inctividuals foint The actual owner of the account or,
account) if combined funds, the first

3. Custodian account of a minor
{Uniform Gift to Minors Act)

4. a, The usual revocable savings
trust (grantor Is atso trustes)
b. So-called trust account that is
not a legal or valid trest under
state law

Individual on the account’
The minor*

The grantar-trustae’

The actual ovwner'

*You must show your Individual name and you may also enter your butinass or DBA nama on
the "Business name/disregarded entity” name line. You may use aithar your SSN or EIN §f you
have one), but the IRS encourages you to usa your SSH,

“List first and circle tha name of the trust, astats, or pansion trust. (Do not fumish the TIN of the
parsonal represeritative or trustee unlesa the legal antity itselt is not designated in tha account
tile.) Also see Special rulas for partnarships on pags 2.

*Note. Grantor also must provide a Form W to trustes of trust.

Nota, If no name Is circled whan more than one name is listed, the number will ba

considerad to be that of the first namae listed.

Secure Your Tax Records from ldentity Theft

Identity theft occurs when someone uses your personal information such as your
nama, SSN, or other identifying information, without your permisslon, to commit
fraud or other crimes. An jdentity thief may use your SSN to get a job crmay{ile a
tax retum using your SSN to recelve a refund,

To reduce your risk:
* Protect your SSN,
* Ensura your employer Is protecting your SSN, and
« Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you recelve a notice from
the IRS, respond right away to the name and phone number prinied on the IRS
notica or letter.

If your tax records are not currently affected by identity theft but you think you
are at risk due to a Jost or stolen purse or wallet, questionable credit card activity
or cradit raport, contact the IRS Identity Theft Hotline at 1-800-808-4490 or submit
Form 14038,

For more Information, see Publication 4535, |dentity Theft Prevention and Victim
Assistance.

Victims of identity theft who are experiencing economic harm or a system
problam, or are saeking help in resolving tax problems that have not baen resolved
through normal channels, may be eligible for Taxpayer Advocate Service (TAS)
assistance. You can reach TAS by calllng the TAS toll-free case intake line at
1-877-777-4778 or TTY/TDD 1-800-828-4058.

Pratect yourself from suspicious emails or phishing schemes. Phishing s the
craation and use of emall and websites designed to mimic legitimata business
emalls and wabshes. The most common act is sending an emall to a user falsely
claiming to be an established legitimate enterprise in an attempt to scam the user
Into surrendering private information that will be used for identity theft,

The IRS does not initiata contacts with taxpayers via emalils. Also, the IRS daes
not request personal detalled Information through emall or ask taxpayers for the
PIN numbers, passwords, or similar secret access information for thelr credit card,
bank, or other financlal accounts.

If you recelve an unsollcited email claiming to be from the IRS, forward this
massage to phishing®irs.gov. You may also report misuse of the RS nams, logo,
or other IRS property to the Treasury Inspector General for Tax Administration
(TIGTA) at 1-800-366-4484. You can forward susplcious emails to the Federal
Trada Commission at: spam@uece.gov or contact them at www. ftc.gov/idtheft or
1-877-IDTHEFT {1-877-438-4338).

Visit IRS.gov to leam more about identity theft and how to reduce your risk.

5. Sole proprietorship or disregarded The owner’
entity owned by an individual
6. Grantor trust filing under Optional The grantar®
Farm 1099 Filing Method 1 (see
Regulations saction 1.671-4(b){2){i)
(AN
For this type of account: Giva name and EIN of:
7. Disregarded entity not owned by an | The cwner
individual
8. A valid trust, estate, or pension trust | Legal entity’
9. Corporation or LLG electing The corperation
corporate status on Form 8832 or
Form 2553
10. Association, club, religious, The organization
charitable, educational, or other tax-
exempt organization
11. Partnership or mutti-member LLC The partnership

12, A broker or registered nominee

13. Account with the Department of
Agricufture in the name of a public
entity (such as a state or local
govemment, school district, or
prisan) that receives agricultural
program payments

14, Grantor trust filing under the Form
1041 Filing Method or the Optional
Form 1099 Filing Method 2 {see
Regulations section 1.671-4{b)2)0)
(B)

The broker or nominee
The public entity

Tha trust

' st first and circle the name of the person whose number you furmish, |f only one personon g
joint aceount has an 55N, that person’'s number must be fumishad.

¥ Gircle the minor's name and furnish the minos's SSN.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your comect
TiN ta persons {including federal agencies) who are required to file information
retums with tha IRS to report interest, dividends, or certain other Income paid ta
you; mortgage interest you paid; the acquisition or abandonment of secured
property; the cancellation of debt; or contributions you made to an [RA, Archer
MSA, or HSA. Tha perscn collecting this form uses the information on the form to
file information retumns with the IRS, reporting the above information. Routine uses
of this Information include giving it to the Department of Justice for civil and
criminal litigation and to citles, states, the District of Columbla, and U.5.
commonwaaiths and possessions for use In administering thelr laws. The
information also may be disclosed to other counlties under a treaty, to federal and
state agencies to enforce civil and criminal laws, or to federal law enforcement and
intelllgence agencies to combat terrorism. You must provide your TIN whether or
not you are required to file a tax retum. Under section 34086, payers must generally
withhold a perceniage of taxable Interest, dividend, and certain other payments to
a payee who does not give a TIN to the payer. Certain penalties may also apply for
providing false or fraudulent information.



City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: 01/08/19 | AGENDA ITEM | 7.B.

AGENDA

SUBJECT: Discussion, consideration and possible action accepting the Type A Brady

Economic Development Corporation (EDC) 2018 Annual Report.

PREPARED BY: Kim Lenoir | Date Submitted: [ 12/31/2018

EXHIBITS: Type A Brady Economic Development Corporation (EDC) 2018 Annual Report.

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY MANAGER f{ (7?/ 2

APPROVAL: O G s
I

SUMMARY:

Type A Brady Economic Development Corporation (EDC) 2018 Annual Report was presented and approved by
the EDC Board on December 12, 2018

Staff will be available to answer any questions.

RECOMMENDED ACTION:

Move to accept the Type A Brady Economic Development Corporation (EDC) 2018 Annual Report.
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BRADY ECONOMIC DEVELOPMENT CORPORATION
ANNUAL REPORT 09/30/2018

The following constitutes the annual report for the Brady Economic Development
Corporation (BEDC) for fiscal year 2018. The fiscal year runs from October 1, 2017
through September 30, 2018.

Open Contracts:
1) Thomas Developments— expires FY 27 — Purchase of 301 S. Bridge Street
2) Dodge Crossing — expires FY23 — Lease/Option to purchase of EDC Property

Ongoing Projects:
1) 2009 Civic Center Renovation and Expansion Project
a. Bid Award/to Waldrop Construction 12-16-15
b. Opened January 2017
c. BEDC is refunding City of Brady $1,081,000 construction loan

2) 2009 Marina/Fish House

Corps Permit Received 9-14-14

Plans approved by TPWD 9-18-15

No Bids Received 12-16-15

Split Boat Ramp and Fish House Projects

Contract with Docks of Texas executed — 2-8-16

Fish House construction 90% complete

Fish House Completed — August 2018

Fish House donated to City of Brady September 2018

S@ oo a0 op

3) Marketing and Development program with The Retail Coach
Demographic Analysis Completed — 1/24/17

Gap Analysis Completed

Retail Trade Areas defined

Marketing operations have begun — Ongoing effort
Current Contract expires February 2019

P Ro o

4) EDC Strategic Plan
a. Approved 10-12-17
b. May 2018 - Successful Type B conversion election; Type A working
to dissolve by 2019.
c. Work Ready Community Training — Don Miller and Erin Corbell

Organizational Memberships:
1) Texas Economic Development Corporation (TEDC)
2) Texas Midwest Communities Network (TMCN)
3) Texas Downtown Association (TDA)
4) International Council of Shopping Centers (ICSC)



Advertising Opportunities:

1)
2)

Expansion Solutions Magazine - $1,300

Team Texas - $3,000

Retail Coach -$14,500

Texas Wide Open for Business - $2,200

Texas Trails Map $925

Music Festival - $600

Trade and Industry Magazine Site Selector edition - $300

Prospective Business Projects:

1)
2)

U. S. Cement
TxDOT/Airport Improvements

Meetings and Trainings:

1)
2)

3)

4)
5)
6)

7)
8)
9)

Oct 12, 2017 — BEDC Regular Meeting

Oct 25, 2017 -TMCN Annual Conference —Peter Lamont, Kim Lenoir,
Kathryn Meroney

November 9-10, 2017 — ICSC Texas Conference and Deal Making — Peter
Lamont, Tina Keys

November 16, 2017 — BEDC Regular Meeting

January 23, 2018 — BEDC Regular Meeting

January 25, 2018 — TMCN Quarterly Meeting — Peter Lamont, Kim Davee,
Anthony Groves, James Griffin, Jeffrey Sutton

February 27, 2018 — BEDC Regular Meeting

March 5-8, 2018 - Community Development Institute — Peter Lamont

May 2018 — ICSC Annual Conference and Deal Making — Retail Coach,
Lamont and Lenoir

10) June 28, 2018 - BEDC Reguiar Meeting

11) July 26, 2018 — BEDC Regular Meeting

12) August 17,2018 — BEDC Regular Meeting
13) September 27, 2018 — BEDC Regular Meeting

Commercial Certificates of Occupancy:

1)
2)
3)
4)
5)

Joe’s Italian

Mexico City Café
Welders Equipment
Reza Taqueria
Buffalo Falls Antiques

FY 2018 Goals:
To complete year one of three of the BEDC Strategic Business Plan
Work Ready Community Plans are progressing

FY 2019 Goals:
New Type B EDC to meet with City Council and update Strategic Plan with goals
Type A EDC plans to dissolve all business and close-out the corporation



City Council

City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 01/08/19 | AGENDA ITEM | 7.C.
AGENDA
SUBJECT: Discussion, consideration and possible action approving Type A EDC's
recommendation to pay off the balance of the Type A EDC loan at Commercial
National Bank ($32,168.51) for the construction of Airport Hangar E, presented by
EDC President Jason Valdez
PREPARED BY: Kim Lenoir | Date Submitted: | 12/31/2018
EXHIBITS: Type A Brady Economic Development Corporation minutes Dec 12, 2018
BUDGETARY IMPACT: Required Expenditure: $32,168.51
Amount Budgeted: $32,168.51
Appropriation Required: $00.00
CITY MANAGER ‘:35/ % .
APPROVAL: e e
7
SUMMARY:

Type A Brady Economic Development Corporation (EDC) voted on December 12, 2018 to pay-off the
Commercial Bank construction loan for the Airport Hangar E.

EDC President Jason Valdez will be available to answer any questions.

RECOMMENDED ACTION:

Move to approve the Type A Brady Economic Development Corporation (EDC) recommendation to pay off
the balance of the Type A EDC loan at Commercial National Bank ($32,168.51) for the construction of Airport

Hangar E.




1|Page-Brady Economic Development Corporation Minutes December 12,
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The Brady Type A and B Economic Development Corporation of the City of Brady, Texas met in a Special Meeting
on Wednesday, December 12, 2018, at 6:00 p.m. at the City of Brady Municipal Court Building located at 207 S.
Eim Street, Brady, Texas. BEDC President Jason Valdez presided over the meeting. BEDC Type A Board Members
present were Lauren Bedwell, Don Miller, Erin Betts and Michele Derrick. Also, in attendance were Treasurer
Lisa Remini, Chamber Director Erin Corbell, Type B Board Members Amy Greer, Billie Davis and Board Secretary
Kathryn Meroney.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

A.  President Jason Valdez called the meeting of the Type A and Type B to order at 6:00 p.m. Roll was
called for both Type A and Type B and a quorum was certified by the Board Secretary. 2. Minutes from
October 11 A&B, November 19 Joint Community Meeting, November 19, 2018 Special A&B Meeting
were approved unanimously. Vote 5-0 by Type A. Vote 7-0 by Type B.

3. REPORTS/PRESENTATION ITEMS

A. Jason Valdez reviewed the bills and checks for October and November 2018.

B. Treasurer Lisa Remini presented Type A-End of Year FY2018 Financial Reports.

C. Lisa Remini presented Type A Comptroller Report for FY2018, Report was approved with one change to
the original draft presented: reclass $83,000 in Personnel to the Administration expense category. A
motion was made by Michele Derrick and a second by Lauren Bedwell. All in favor. Vote 5-0.

D. Annual Report was presented and approved by a motion from Erin Betts and a second from Lauren
Bedwell. Allin favor. Vote 5-0.

4. INDIVIDUAL CONCERNS

A. Discussion, consideration and possible action on Jeffery Moore’s research of legal issues and options
to transfer Type A assets. President Jason Valdez updated the board on Jeffery Moore's opinions. It
is Mr. Moore's opinion that all assets have to revert back to the City of Brady. The Real Estate
belongs to the City of Brady but the board can request a portion of the payments being brought in
on these properties. A chapter 380 agreement will need to be prepared and entered into. Any title
work necessary can be done by Donald Barley. A motion was made by Jason Valdez to request to
receive a portion of all payments made on property in a 20/80 split. The city to keep 20% and the
EDC 80%. This was seconded by Erin Betts and all members were in favor. Vote 5-0.

B. Discussion, consideration and possible action on paying off the balance of EDC loan at Commercial
National Bank (Council approval is required). After a brief discussion a motion was made by Erin
Betts and a second by Lauren Bedwell to pay off the loan at Commercial National Bank. All in favor.
Vote 5-0.

C. Discussion, consideration and possible action on donation EDC Hangar at the Airport to the City of
Brady, once debt is paid off {Council approval required). After a brief discussion a motion was made
by Michele Derrick and a second by Erin Betts donating the EDC Hangar at the Airport to the City of
Brady. Allin favor. Vote 5-0.

D. Discussion, consideration and possible action to assign debt payment for the 2009 Civic Center
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Project to the Type B EDC or request to City Council to forgive the Type A EDC Civic Center debt
(Type B £DC and Council approval required}. Jason Valdez informed the board that something has to
be done with the Civic Center debt to move forward as a Type B. According to Jeffery Moore this is a
possibility. 1t was mentioned by Erin Corbell that Council Member Jane Huffman had suggested that
council forgive the debt and use the money available at this time to do projects needed completion
at this time. For example, the ballfields. Vice President, Don Miller stated that there is no way that
we can give back the money. He stated that our community had lost too many jobs and over the last
three years we have spent $290,000. and have nothing to show for it. The board discussed plans for
two options to present to council at length. Jason Valdez will begin working on a proposal to the
council asap with assistance from Amy Greer.

Discussion, consideration and possible action on approval of FY2019 Letters of Record for City
Services between Type A and Type B (separate A&B action needed). A motion was made by Michele
Derrick to sign both the A & B letters. There was a second by Erin Betts and all were in favor. Vote
5-0 by Type A. Vote 7-0 by Type B.

Discussion, consideration and possible action on City of Brady EDC website pages, as recommended.
The board discussed leaving the page reading “Under Construction”. Erin Corbell informed the
board that leaving up the message could appear as if you are not open for business. Erin Corbell
suggested that each member’s name and phone number be placed on the web site. Jason Valdez
will direct staff for webpage set-up.

Discussion, consideration and possible action establishing regular meetings (time, day of week, week
of month). This item was tabled.

Discussion, consideration and possible action to set-up Joint Meeting (A, B, City Council) date to
finalize Type A EDC Business, consider transfer of agreements, contracts, leases and liabilities to
Type B EDC, and receive City Council approval and to review and discuss Strategic Plan, Goals and
Strategies with City Council. Possible Executive Session may be included to discuss sensitive financial
information within those, if any (Tuesday, Jan 22 or Feb 5 meetings work for Council). This item was
tabled.

5. REPORTS

Mmoo ® P

Status of sale of property to Brian Crabb.

Status of financial assistance request from Brady Monument.

Status of lease agreement with John Knox Moore on property located at 208 W. Grove St.
TEEX Training held on Saturday, Feb. 16, 2019.

Letter of Request for meeting to Omni Trax.

6. EXECUTIVE SESSION

There being no further business, President Jason Valdez closed the Open Session of the meeting at 8:10 p.m.
for the following:

A.

Pursuant to Section 551.074 (Personnel Matters) Type A and B EDC Board of Directors will meet to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a
public officer or employee: Hiring an Administrator
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B. Pursuant to Section 551.087 (Economic Development), the Type A and B EDC Board of Directors will
deliberate the offer of a financial or other incentive or to discuss or deliberate regarding commercia! or
financial information that the Type A and B EDC Board of Directors has received form a prospective
business, retail, and other development projects that the Type A and B EDC Board of Directors seeks to
have locate in or near the City and/or with which the Type A and B EDC Board of Directors is conducting
economic development negotiations. Executive Session adjourned at 8:41 p.m.

7. No open session action needed from the executive session. President Jason Valdez closed the meeting at
8:42 p.m.

Attest:
Jason Valdez, President A& B Kathryn Meroney, Board Secretary




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 01/08/19 | AGENDA ITEM | 7.D.
AGENDA
SUBJECT: Discussion, consideration and possible action approving Type A EDC’s
recommendation to donate the Airport Hangar E to the City of Brady Curtis Field
Airport and for the City of Brady to accept the donation the Airport Hangar E to the
Airport (book value $219,537), presented by EDC President Jason Valdez.
PREPARED BY: Kim Lenoir | Date Submitted: | 12/31/2018
EXHIBITS: Type A Brady Economic Development Corporation minutes Dec 12, 2018
BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
CITY MANAGER f?{/ : % .
APPROVAL: r EAN B __
/
SUMMARY:

Type A Brady Economic Development Corporation (EDC) voted on December 12, 2018 to donate Airport
Hangar E to the City of Brady. This hangar was built with EDC Type A loan proceeds obtained from Commercial
National Bank. The EDC Type A paid the note in full in January 2019 and is now available to donate.

Hangar E has a current book value of $219,537. Currently there are month to month renters in the hangar, but
no long-term contracts. This is the newest hangar available at the Airport.

EDC President Jason Valdez will be available to answer any questions.

RECOMMENDED ACTION:

Move to accept the Type A Brady Economic Development Corporation (EDC) recommendation to donate the
Airport Hangar E and for the City of Brady to accept the asset for Curtis Field Airport.
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STATE OF TEXAS
COUNTY OF McCULLOCH

CITY OF BRADY

The Brady Type A and B Economic Development Corporation of the City of Brady, Texas met in a Special Meeting
on Wednesday, December 12, 2018, at 6:00 p.m. at the City of Brady Municipal Court Building located at 207 S.
Elm Street, Brady, Texas. BEDC President Jason Valdez presided over the meeting. BEDC Type A Board Members
present were Lauren 8edwell, Don Miller, Erin Betts and Michele Derrick. Also, in attendance were Treasurer
Lisa Remini, Chamber Director Erin Corbell, Type B Board Members Amy Greer, Billie Davis and Board Secretary
Kathryn Meroney ‘

el
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A, Presndent .Iason Valdez called the meetmg of the Type A and Type B to order at 6:00 p.m. Roll was

called for both Type A and Type B and a quorum was certified by the Board Secretary. 2. Minutes from
October 11 A&B, November 19 Joint Community Meeting, November 19, 2018 Special A&B Meeting
were approved unanlmously Vote 5 0 by Type A Vote 7 0 bv Type B

A. Jason Valdez rewewed the bills and checks for October and November 2018.

B. Treasurer Lisa Remini presented Type A-End of Year FY2018 Financial Reports.

C. Lisa Remini presented Type A Comptroller Report for FY2018, Report was approved with one change to
the original draft presented: reclass $83,000 in Personnel to the Administration expense category. A
motion was made by Michele Derrick and a second by Lauren Bedwell. All in favor. Vote 5-0.

D. Annual Report was presented and approved by a motion from Erin Betts and a second from Lauren
Bedwell. Allin favor. Vote 5-0.

A Dlscussmn consrderatlon and possnble actlon on Jeffery Moore's research of Iegal issues and options
to transfer Type A assets. President Jason Valdez updated the board on Jeffery Moore’s opinions. It
is Mr. Moore’s opinion that all assets have to revert back to the City of Brady. The Real Estate
belongs to the City of Brady but the board can request a partion of the payments being brought in
on these properties. A chapter 380 agreement will need to be prepared and entered into. Any title
work necessary can be done by Donald Barley. A motion was made by Jason Valdez to request to
receive a portion of all payments made on property in a 20/80 split. The city to keep 20% and the
EDC 80%. This was seconded by Erin Betts and all members were in favor, Vote 5-0.

B. Discussion, consideration and possible action on paying off the balance of EDC loan at Commercial
National Bank (Council approval is required). After a brief discussion a motion was made by Erin
Betts and a second by Lauren Bedwell to pay off the loan at Commercial National Bank. All in favor.
Vote 5-0.

C. Discussion, consideration and possible action on donation EDC Hangar at the Airport to the City of
Brady, once debt is paid off {Council approval required). After a brief discussion a motion was made
by Michele Derrick and a second by Erin Betts donating the EDC Hangar at the Airport to the City of
Brady. Allin favor. Vote 5-0.

D. Discussion, consideration and possible action to assign debt payment for the 2009 Civic Center



City Council
City of Brady, Texas

Agenda Action Form
AGENDA DATE: | 01/08/2019 | AGENDA ITEM | 7E.
AGENDA Discussion, consideration, and possible action to appoint a non-voting advisory
SUBJECT: director for Brady Youth Sports Foundation
PREPARED BY: T Keys | Date Submitted: | 01/02/2019
EXHIBITS: BYSF Byvlaws
Board List

BUDGETARY IMPACT: Required Expenditure; $00.00

Amount Budgeted: $00.00

Appropriation Reguired: $00.00
CITY MANAGER 9( 7\/ .
APPROVAL: d i o €

/

SUMMARY:

The Brady Youth Sports Foundation, Inc. Bylaws, Article 2.02 requires a non-voting advisory director to be
appointed by City Council and is requesting Council appoint this director. This director should be a City
Council member,

RECOMMENDED ACTION:

Appoint a City Counctl member as a non-voting advisory director to the Brady Youth Sports
Foundation, Inc.




CITY OF BRADY
FY 2019 Boards & Commissions

PLA AND Z0O D 0 CHARTER REVIEW COMMISSION (4 year term})
ena 0 g p 09 0 brad Kim Lenoir, Liaison 325/597-2152 ext. 209 klenoir@bradytx.us
PLACE BOARD MEMBER NAME CURRENT TERM BOARD MEMBER NAME CURRENT TERM
1 Nick Blyshack, Chair 6/21 1 JoAnn Coffey, Chair 2016-2020
2 Ronnie Aston, Vice Chair 6/20 2 Teresa Leifeste, Vice Chair 2016-2020
3 Amy Greer 6/20 3 Patsy Cole 2016-2020
4 Thomas Flanigan 6/1% 4 Bill Derrick 2016-2020
5 Cathy Ewert 6/19 5 Rex Ewert (2017) 2016-2020
6 Connie Easterwood 6/19 [ Kelly Green 2016-2020
7 Jeff Badwell 6/21 7 Chad Blankenship 2016-2020
*ALT Lauri Smith 6/21 0
O BOARD QF AD BA/BOA RE D Q 0 e brad
& Zoning Ord g PLACE BOARD MEMBER NAME CURRENT TERM
0 0 9 09 D hrad 1 Finance Director FY 2019
PLACE BOARD MEMBER NAME CURRENT TERM 2 City Manager FY 2019
1 Chris Green 6/19 3 Jane Huffman FY 2019
2 Rod Young, Vice Chair 6/20 0 ansition to 4 D19
3 Heath McBride, Chair 6/20 0 0 9 C 09 klenoir@brad
4 Holly Groves 6/19 PLACE MEMBER NAME CURRENT TERM
5 James Stewart 6/19 MAYOR Anthony Groves 5/20
* Akt Lauri Smith 6/19 1 Rey Garza 5/20
* Al 2 open 6/20 2 Missi Davis 5/21
* Al 3 open 6/20 3 Jeffrey Sutton 5/21
*Alt4 open 6/20 4 Jane Huffman 5/19
AIRPORT ADVISORY BOARD [Ord 1149 : 5 James Griffin 5/19
P 0 9 o n pbracd B ne B ono Developme Drpo 0
PLACE BOARD MEMBER NAM CURRENT TERM :
1 8ob Rice 6/19 o 0 9 09 pir@brad
2 Stan Amyett 6/19 PLACE BOARD MEMBER NAME CURRENT TERM
3 Richard Lenoir 6/19 1 Jason Valdez, President 6/20
4 Richard Jolliff 6/20 2 Michele Derrick 6/19
5 Vacant 6/20 3 Lauren Bedwell 6/20
6 Dale Scott 6/20 4 Don Miller, VP 6/19
7 Carey Day 6/20 5 Erin Betts 6/19
MUNICIPAL COURT JUDGES {2yr term) ] Amy Greer 6/20
Kim Lenoir, Liaison 325/597-2152 ext 209 klenoir@bradytx.us 7 Billie Davis 6/20
BOARD MEMBER NAME CURRENT TERM O O OR ASSOCIATIO
JT Owens 12/19 Ad ory Board
BRADY YOUTH ASSOCIATION (1yr term}) Rasie A D 9 046 hrad
Kirm Lenoir, Liaison 325/597-2152 ext 209 klenoir@bradytx.us PLACE BOARD MEMBER NAME CURRENT TERM
“coundll | ReyGama | 115 | 1 Wanda Nesbit - President 10719
Concha Valley Countil of Governments Annual Board (1yr term) 2 Evelyn Pitcox - Vice President 10/19
Kim Lenoir, Liaison 325/597-2152 ext 203 klenair@bradytx.us 3 Mercy James - 5ecretary 10/19
[ Councll | JeffreySutton ]~ 6/15 | 2 Janice Crawford - Treasurer 10/19
HOTEL OCCUPANCY TAX GRANT (1yr term) 5 Marcia Arons 10/19
Kim Lenaoir, Liaison 325/597-2152 ext 209 klenoir@bradytx.us 6 Rene Avants 10/19
Finance Lisa Remini FY 2019 7 Angelita Torrez 10/192
City Mgr Kim Lenoir FY 2019 8 Mary Bradshaw 10/19
CouncHl Jim Griffin FY 2019 9 Alvin Bolton 10/15
Visit Brady Erin Corbell FY 2019 10 Fay Lawler 10/19
TOURISM ADVISORY BOARD (2yr term) 11 Bill Spiller 10/19
Kim Lenair, Liaison 325/597-2152 ext 209 klenoir@bradytx.us 12 Rosie Aguirre Director
Attraction VACANT 6/2021 13 Kim Lenoir City Manager
Hoteller VACANT 6/2021 14 vacant Comm Svcs Dir.
City Council VACANT 6/2021 15 Danny Neal County Judge
EDC VACANT 6/2021 16 Hazel Maner Lifetime
Chamber VACANT 6/2020
Caunty VACANT 6/2020 * Alternates serve 1 year terms and can serve on two boards
Tourlsm VACANT 6/2020

01/03/2019



BYLAWS
OF
BRADY YOUTH SPORTS FOUNDATION INC.

ARTICLE 1: OFFICES

1.01 Registered Office and Agent. The registered office of the corporation shall be at PO
Box 1206 // 1501 S. Bridge, Brady, Texas. The name of the registered agent at such address is
David Bernard.

1.02 Other Offices. The corporation may also have offices at such other places both
within and without the State of Texas as the Board of Directors may from time to time
determine or the business of the corporation may require.

1.03 Wavier of Interest in Corporation Property. All real and personal property,
including any and ali improvements located or placed on the corporation property shall be
owned by the corporation. No director or officer shall have any interest in specific property of
the corporation. Each director and officer hereby expressly waives the right to require partition
of all or part of the corporation’s property.

ARTICLE 2: DIRECTORS

2.01 Management. The business and affairs of the corporation shall be managed by the
Board of Directors who may exercise all such powers of the corporation and do all such lawful
acts and things as allowed by law.

2.02 Number; Qualification; Election; Term. The Board of Directors shall consist of nine
(9) voting directors and three (3) non-voting advisory directors. The directors shall take office at
the annual meeting, except as provided in Bylaws Sections 2.03 and 2.05. Each director elected
shall hold office until his successor shall be elected and shall qualify. Each officer of the
corporation shall be a director. All voting directors shall serve two (2) year terms on a staggered
basis. The basketball, soccer, football/cheerleading, and baseball/softball divisions will each
select two (2) directors from their operating committees. No person shall serve in more than
one director in a sport concurrently. The board of Directors as then constituted shall select one
(1) at large director at a regular meeting held in December of each year to serve for the
succeeding year. Advisory directors shall be appointed as follows: the City Council of the City of
Brady will appoint one (1} director from the City Council; the Brady Independent School District
will appoint one (1) director and the McCulloch County Commissioners Court will appoint one
(1) director. These directors shall not be entitled to vote on any matter and shall serve in an
advisory capacity only.



2.03 Change in Number. The number of directors may be increased of decreased from
time to time by amendment to these Bylaws but no decrease shall have the effect of shortening
the term of any incumbent director. Any directorship to be filled by reason of an increase in the
number of directors shall be filled by election at an annuat meeting or at a special meeting
called for that purpose. All increases in the number of directors must be approved by four (4} of
the directors.

2.04 Removal. Any director may be removed either for or without cause at any special
or annual meeting, by the affirmative vote of all of the other directors. Notice of intention to
act upon such matter shall have been given in the notice calling such meeting.

2.05 Vacancies. Any vacancy occurring in the Board of Directors (by death, resignation,
removal or otherwise) will be filled by the group which he represents. A director elected to fill a
vacancy shall serve the unexpired term of his predecessor in office.

2.06 Approval of Directors. New voting directors must be approved by the Board prior
to the start of their term. Each operating committee appointing a director shall submit their
director’s name for approval by November 1 of each year. The Board of Directors as composed
at that time must approve or disapprove the proposed director by November 15, If 3 person is
not approved by the Board of Directors the appointing committee shall submit another person
for approval or disapproval as soon as possible. New directors must start their term at the
annual meeting held in January of each year.

2.07 Place of Meetings. Meetings of the Board of Directors, regular or special, shall be
held in McCulloch County, Texas.

2.08 Annual Meeting. The Board of Directors shall hold an annual meeting during
January of each year at such date, time and place in Brady as the Board of Directors designates.
At the annual meeting, the directors shall transact any business that may come before the
meeting.

2.09 Regular Meetings. Regular meetings of the Board of Directors shall be held at least
quarterly and such meeting may be held without notice at such time and place as shall from
time to time be determined by the board.

2.10 Special Meetings. Special meetings of the Board of Directors may be called by the
president on three (3) days notice to each director, either personally or by mail. Special
meetings shall be called by the president of secretary in like manner and on like notice in the
request of two {2) directors. Except as otherwise expressly provided by statute, by the articles
of incorporation or by the Bylaws, neither the business to be transacted at, nor the purpose of,
any special meeting need be specified in a notice or a waiver of notice.



2.11 Quorum; Majority Vote. At all meetings of the Board of Directors a majority of the
number of directors fixed by these Bylaws shall constitute a quorum for the transaction of
business. The act of a majority of the directors present at any meeting at which a quorum is
present shall be the act of the Board of Directors, except as otherwise specifically provided by
statute or by the articles of incorporation or by these Bylaws. If a quorum is not present at a
meeting of the Board of Directors, the directors present there may adjourn the meeting from
time to time, without notice other than announcement at the meeting, until a quorum is
present.

2.12 Compensation. The directors shall not receive compensation for their services.

2.13 Procedure. The Board of Directors shall keep regular minutes of its proceedings.
The minutes shall be placed in the minute book of the corporation. All meetings shall be
conducted in accordance with the current edition of Robert’'s Rules of Order.

2.14 Interested Directors and Officers.

(a) Vvalidity. Any contract or other transaction between the corporation and any
of its directors or officers (or corporation or firm in which any of them are
directly or indirectly interested) shall be valid for all purposes
notwithstanding the presence of such director or officer at the meeting
authorizing such contract or transaction, or his participation in such meeting
or authorization.

{b) Disclosure; Approval. The foregoing shall, however, apply only if the interest
of each such director or officer is known or disclosed to the Board of
Directors and it nevertheless authorizes or ratifies the contract or transaction
by a majority of the directors present, each such interested director to be
counted in determining whether a quorum is present but not in calculating
the majority necessary to carry the vote.

(c) Non-Exclusive. This provision shall not be constructed to invalidate any
contract or transaction which would be valid in the absence of this provision.

ARTICLE 3: SPORTS DIVISIONS

3.01 Divisions. The corporation shall be composed of four (4) divisions: (a)
football/cheerleading, {b) basketball, (¢) soccer and (d) baseball/softbali. An operating
committee will administer and operate each respective sport division. Each division’s operating
committee will determine the number of persons who compose its own operating committee
and will select 2 voting directors to sit in the director board position. Such operating
committee shall be solely responsible for operation of its division’s sport. The members of each
operating committee must be approved by the Board of Directors. Each operating committee



division shall submit a list of proposed committee members for its next operating year before
the sport division season begins. The Board of Directors may, in its discretion, grant the
committee an extension of time in which to submit new committee members. The Board of
Directors will approve or disapprove such division’s committee members at its next regular
meeting following submission of names. If the listing of proposed committee members is not
submitted within the six (6) week period, or extended term, whichever is applicable, the Board
will appoint new committee members for the sport division.

3.02 Conflicts. If any issue cannot be resolved within the operating committee, appeal
may be made to the Board of Directors who will make the final decision. Any dispute or conflict
between the sports divisions that cannot be resolved by the divisions’ operating committee will
be decided by the Board of Directors of the corporation. Such decision by the Board of
Directors will be final and binding on the divisions.

3.03 Rules and Regulations. Each operating committee must submit a set of rules and
regulations for operation of their respective sports prior to the start of a sport’s season. Such
rules and regulations must be approved by the Board of Directors. If any rule or regulation is
not approved by the Board, the operating committee must revise such rules and regulations so
as to obtain Board approval. Once the rules and regulations are approved by the Board of
Directors, all individual games must be played in accordance with the approved rules. No
deviation from the approved rules is allowed. If an operating committee desires to change the
rules and regulations governing its sport, such change must be approved by the Board of
Directors and the change does not take effect until approved by the Board. Each operating
committee must submit a copy of all current rules and regulations for its sport to all team
coaches.

3.04 Budgets. Each operating committee must submit to the Board of Directors for
approval a proposed budget for the season before the season begins. Any deviation from an
approved budget must be approved by the Board of Directors prior to the expenditure of funds.
Any division that operates at a deficit may be funded by the corporation at the sole discretion
of the Board. If the Board decides not to fund a particular sport then such division operating
committee shall reduce expenditures so as not to operate at a deficit.

3.05 Operations. Each operating committee must turn in all funds received and expense
reports for payment to the person designated by the Board of Directors within three {(3)
business days of such receipt. One checking account will be maintained by the Corporation in its
checking account. The checking account for the Corporation shall require two (2) signatures for
withdrawal of any funds. The required signing parties will be designated by the Board of
Directors. Notwithstanding the provisions of Article 4.07(d), the Board of Directors, at its
discretion, may designate a person other than the treasurer to disburse corporate funds,

3.06 Intent. It is the intent of the corporation to accumulate sufficient funds to
accommodate growth and expansion of youth sports programs in McCulloch County. The



primary use of the corporation’s funds shall be to preserve the viability of youth sports
programs in the area so as to benefit all youth who desire to participate in sports.

ARTICLE 4: OFFICERS AND AGENT

4.01 Number; Qualification; Election; Term.

(a) The corporation shall have a president, a vice president, a secretary, and a
treasurer.

(b} Alt officers must be directors with the exception of the treasurer who may or
may not also be a director.

() 1 person may not sit as a director in more than 1 sport concurrently.

(d) Officers shall be elected by the directors at the annual meeting or by the
Board of Directors whenever a vacancy exists.

(e) Each officer’s term shall end at the annual meeting of directors. He shall
serve until the end of his term, or if earlier, his death, resignation or removal.

4.02 Removal. Any agent appointed by the Board of Directors may be removed by the
Board of Directors whenever in its judgment the best interests of the corporation will be served
thereby. Election or appointment of an agent shall not of itself create contract rights.

4.03 Vacancies. Any vacancy occurring in any office of the corporation {by death,
resignation, removal or otherwise) may be filled by the Board of Directors.

4.04 Authority. Officers and agents shall have such authority and perform such duties in
the management of the corporation as are provided in these Bylaws or as may be determined
by resolution by the Board of Directors not inconsistent with these Bylaws.

4.05 President. The president shall be the chief executive officer of the corporation; he
shall preside at all meetings of the Board of Directors, shall have genera! and active
management of the business and affairs of the corporation, shall see that all orders and
resolutions of the board are carried into effect. He shall perform such other duties and have
such other authority and powers as the Board of Directors may from time to time preside.

4.06 Vice President. The vice president shall, in the absence or disability of the
president, perform the duties and have the authority and exercise the powers of the president.

He shall perform such other duties and have such other authority and powers as the Board of
Directors may from time to time delegate.



4.07 Secretary.

{a) The secretary-treasurer shall attend all meetings of the Board of Directors
and record all votes and the minutes of all proceedings in a boak to be kept
for that purpose.

(b) He shall give, or cause to be given, notice of all meetings of the Board of
Directors.

4,08 Treasurer.

{a) He shall have the custody of the corporation funds and securities and shall
keep full and accurate accounts of receipts and disbursements of the
corporation and shall deposit all moneys and other valuable effects in the
name of and to the credit of the corporation in such depositories as may be
designated by the Board of Directors.

(b} He shall disburse the funds of the corporation as may be ordered by the
Board of Directors, taking proper vouchers for such disbursements, and shall
render to the president and directors, at the regular meetings of the board or
whenever they may require it, an account of all his transactions as treasurer
and of the financial condition of the corporation.

(c) He shall perform such other duties and have such other authority and
powers as the Board of Directors may from time to time prescribe or as the
president may from time to time delegate.

ARTICLE 5: GENERAL PROVISIONS

5.01 Books and Records. The corporation shall keep correct and complete books and
records of account and shall keep minutes of the proceedings of its Board of Directors.

5.02 Annual Statement. The Board of Directors shall present at each annual meeting a
full and clear statement of the business and condition of the corporation, including a
reasonably detailed balance sheet and income statement.

5.03 Checks and Notes. All checks or demands for money and notes of the corporation
shall be signed by such officer or officers or such other person or persons as the Board of
Directors may from time to time delegate.

5.04 Fiscal Year. The fiscal year of the corporation shall begin on the first day of January
and end on December 31 of each year.



5.05 Indemnification.

{a) Persons. The corporation shall indemnify, to the extent provided in

paragraph (b), these persons:
(1) Any director, Officer, agent or employee of the corporation;

(2) Any former director, officer, agent or employee of the corporation,
and;

(3) Any person who may have served at the corporation’s request as a
director, officer, agent or employee of another corporation in which
the corporation owns or has owned stock, or of which it is or has
been a creditor.

(b) Extent. The indemnification shall be against expenses actually and

(c)

necessarily incurred by such person, and any amount paid in satisfaction of
judgments in connection with any action, suit or proceeding (whether civil or
criminal) in which is made a party by reason of being or having been such a
director, officer, agent or employee (whether or not such at the time costs or
expenses are incurred by or imposed on him) except in relation to matters as
to which he shall be adjudged in such action, suit or proceeding to be liable
for gross negligence or willful misconduct in the performance of duty.

Reimbursement. The corporation may also reimburse to any such person the
reasonable costs of settlement of any such action, suit or proceeding, if it is
found by a majority of the committee of the directors not involved in the
matter (whether or not a quorum) that {1) it was in the interest of the
corporation to make such settlement and (2) such person was not guilty of
gross negligence or willful misconduct.

(d) Non-Exclusive. These rights of indemnification and reimbursement shall not

be exclusive of any other rights to which such person may be entitled by law,
Bylaw, agreement or otherwise.

5.06 Resignation. Any director, officer or agent may resign by giving written notice to
the president or the secretary. The resignation shall take effect at the time specified therein.
Unless otherwise specified therein the acceptance of such resignation shall not be necessary to

make it effective,



5.07 Amendment of Bylaws. These Bylaws may be altered, amended or repealed at an
annual meeting of the Board of Directors or a special meeting of the Board of Directors at
which a quorum is present, by the affirmative vote of four (4} of the members present at such
meeting, provided notice of the proposed alteration, amendment or repeal is contained in the
notice of such meeting.

5.08 Construction. Whenever the context so requires, the masculine shall include the
feminine and neuter, and the singular shall include the plural and conversely. if any portion of
these Bylaws shall be invalid or inoperative, then, as far as is reasonable and possible:

(a) The remainder of these Bylaws shall be considered valid and operative, and;

(b} Effect shall be given to the intent manifested by the portion held invalid or
inoperative,

5.09 Headings. The headings used in these Bylaws have been inserted for convenience
only and do not constitute matter to be constructed in interpretation.



City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 1-8-2019 | AGENDA ITEM | 7.F.
AGENDA Discussion, consideration and possible action regarding Lease agreement on
SUBJECT: the replatted lots for Davee Subdivision current leaseholders.
PREPARED BY: Dennis Jobe | Date Submitted: | 1/02/2019
EXHIBITS:
BUDGETARY IMPACT: Required Expenditure: $0.00
Amount Budgeted: $0.00
Appropriation Required: $0.00
CITY MANAGER . % .
APPROVAL: % et .
/
SUMMARY:

Staff met with Harold Tacker, Jeanette Tacker, Mike Tacker and Sammie Sanchez on December 27,
2018 conceming lease agreements that were discussed at the December 18, 2018 Council Meeting, It
was a very productive meeting on both sides agreeing to help move the Lease agreements forward and
allow the lessors to buy the property.

The lessors would like to hire an independent appraiser who is licensed by the state and they would
pay for the appraiser.

Mike Tacker made some changes to the lease agreement that is currently being reviewed by city
attorney. Once approved by her, we will present the edited lease to council so that we can move
forward with the agreements allowing them to purchase the property.

In the meeting, Mr. Tacker asked who would pay for the closing costs. Staff informed him we would
seek clarification on that matter and respond to his question as soon as possible.

RECOMMENDED ACTION:
It is recommended that City Council take no action at this time and staff will present an updated lease
at the January 22 meeting.
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CITY OF BRADY
Current Status —

Texas Water Development Board (TWDB) at their regularly scheduled board meeting on December
13, 2018 met and considered resolutions authorizing a request from the City of Brady (McCulloch
County) for $28,905,000 in financial assistance consisting of a $13,375,000 grant from the
Economically Distressed Areas Program; and $10,830,000 in zero-percent financing and $4,700,000
in principal forgiveness from the Drinking Water State Revolving Fund for construction of a water
system improvement project. TWDB staff recommended approval and board members passed
unanimously. City staff of the mayor, project manager including eHT engineering project manager
were in attendance.

At city council regular scheduled meeting of December 18, 2018 received information and
presentation on TWDB funding (see above) and construction phase services assigned to eHT in the
amount of $719,000.00. Project improvements comprises of four major contracts: Contract A
(tanks), B {pipelines), C (ireatment) & D (storage).

TWDB 1201 FORM (utilize for DWSRF funding application submitted 9/14/2018)

EDAP-DWSRF PROJECT BUDGET - Clty of Brady
DWSRF
DWSRF
Loan Total TWDB | Other
Uses EDAP Grant |DWSRF Loan Forgivenss I.:'r:::t Cost Funds Total Cost
s
Construction
Construciion $12,571.000 $7.997,000 | $3.984.000 $689.000 [ §25,261,000 50 $25,261,000
|Subtnhl Construction 12,571,000 | $7,897,000 | $3,994,000 499,000 | $26,261,000 $0 $25,261,000
Basle Engineering Fees .
Planning S0 S0 50 S0 50
Design 50 50 $0 50 50
Construclion Englneering $279,000 50 $279,000 50 $276,000
Subtotal Basic Enginsering Fees $278,000 $0 $0 $279,000 50 Es,ono
[Bpecial Batvices
|___Applicailon 10.000 S0 $10,000 $0 £10,000
Project Management by Engineer $25.000 50 $25.000 S0 $25,000
Asset Management Plan 10,000 50 $10,000 S0 $10,000
Pearmitting/TCEQ Coordinatian $50.000 50 §50,000 $0 $50,000
Testing $27.000 50 §27.000 $0 $27,000
Inspection $288.000 50 $288,000 $0 $288.000
O&M Manual 30,000 $0 S:EJ.UOD $0 3 30,@&
Subtotal Special Services $440,000 50| 30 440,000 30 140,000
Other
Adminisiration — $54.000 50 $54.000 50 $54.000
Land/Easements Acquisition $0 50 $0 50 $0
Waler Rights Purchase (i Applicable} S0 $0 $0 50 50
Capadily Buy-In_{If Applicable) 0 50 50 50 50
| Project Legal Expenses 0 __ 50 $0 50 $0
Subtotal Other Services $64,000 30 54,000 | 30 “$64,000
Fiscal Ssrvices
Finandal Advisor $25,000 $46.000 | § - §71.000 50 571,00
Bond Counsel $5,000 520,830 | § 5,000 $30,830 50 530,83
ssuance Cosl $1.000 $2.000 | § 1.000] % 1,000 $5,000 50 $5.0
Bond Insurance/Surety S0 50 0 50
FiscallLegal $0 38,500 | 8 - $9.500 50 59,5
Capitalized Interast 50 50 Q 50 50
Bond Reserve Fund 30 50 Q 50 $0
Loan Origination Fae S0 5227044 | 5 - _$227.944 $0 §227.944
Other 30 50 $0 50 $0
{Subtotal Fiscal Setvices 31,000 ﬁosgu is;ono 3 1,000 $3 4 [1] 5344,274
$0| 852526728 S0 50 $2.526.726 50 §2.528.726
$0 | $2,626,726 $0 30 $2626.726 $0 $2,628,726
_$12,375,000 | $10;830,000 | 4,000,000 | $yoo0cc | sesmosgoo| g0l s2ss06000

pg. 20f2



0y'sooXade MMM

60T9L X1 ‘UMom U0y

1si8o[0an waloag g ‘uospny pieyory $0T "91S ‘pleAd[nog 1SamiyInos 019
1s180j0a801pAY Jotuag 1) ‘Ysued peig U] ‘NV.LILL-Xady

TTELT VS Y Butpueising {g£°9z1°GT§ I 310y 00°00€°61$ IE YETTO-YT "ON J2pIQ 3seydang
ue[d uUondy asuodsay W uolssnuqng 1} yuawdoppad Yvdv
- SHUBIUBISSY

‘urR)! pea] Suel ajqeqoad e s{ pue AemI3pun S MalA3lUONEN[EA3 DD L "Sasuodsal pue sjuawmdop 1o] sisanbail pue
suonsanb jo Bunsisuod saBed (z A[@lewxoidde jo 13aysxIom w0} DADL B ST JUUMIO(] ‘Aemlapun — UB[d UONDY asuodsay e

*aimnj atp 10j sjod0joad
winwui ysijgelsa pue sjj2m Jalem guimojjesip Anadoid syl 10] plodal pasp B YSI|QEIS? 0 AID 3Ll MO[[E [[IM MOJJ3 YoM
SIYyL, -auoz Juawadeuew swnjd e Buysiqeisa 10j ue[d uondy asuodsay e jo uonelwawajdwl pasRdsin Yydv 2 jo [eaorddy e

*Jiun Burieagq-I21emMpunos Iim gurea)u; [10s ay ui Juasald uopeurweluod jo adAy ay) 10j a11s siy 01 parjdde s1 Jatempuncad
z sse|D  -aus jued 1amod pjo ap e saempunold z sse|D ur jussaid sjueunweuod jo A[iqeis, JO JUDWISSISSE NVILL
-xady Buiuujuod (Yvdy) 1oday yudwssassy L13adoag paagy ue [eaoidde asuapuodsaliod palaalpp DADL 8107 ‘9T AL e

- smeis Paloag

0L£2-96-Z8S :'ON 13}20d HVOS
H-MHI-LE9T-9661 :°ON 13320 DADL
Z6Z0E0E0TNY 0N f1nug pae[nsday
9986VZ009ND :'ON JRWNSN) DAL
L09¥8 "ON UMS DIADL

1330S 4T I52M 006

2INS0[]) — NS Jue]d Jamod PO

8T0¢ 220 — 810¢ 190 :110daYy A[SIIEND



ZT'¥8E' LSES STVLOL
00°009'61$ 00'0% 000% 6T02-8T02
00°000'SES [00'000'S2$  |99°68T'TE$  |8T0Z-LTOZ
00'888'05 00°000"2€ T7'00S'02%  [LT02-9T0Z
00°005'vZ 00°000'L vT'2Ie'8T$  [9T02-510¢C
00°000'2 00°000'y £LTT'SS ST0Z-¥T02
ET'¥8L'9 00°000'2 ET'¥8L'0$ vT0Z-€T02
00'99€'L 00°000'T LEG9E' LS £102-2T02
_oo.ooo.m 00°000'E 6T LLE6'TS 2102-1T102
loo 000’z 00°000'S logTTZ'TS TT02-0T02
00°'000'S 00000'S 66°8L2'VS 0T0Z-6002
00°000'S 00°000°0T ZE'66L'VS 6002-8002
00°000'8 00°000'0S vV EBY'9% 8002-2002
00°000'0E 00°000°'05 T1.°868'92% 2002-9002
00°000'S9 00°000'0E 8E'2re'29%  [9002-5002
00°089'0L 000059 29°50T'9.% S002-r002
00°002'E 000 L9'80T'0T$  [r0OZ-£00Z
00°000'2 00'000°0T |oosT8'TS £002-200¢2
00°000's8 00°000°'05 TL'EBT'Z8S ¢002-T00¢

196png Buipuz  |yeBpng feuBuo|  Auanav 1BaA

00°€0C-T¢-9-0C "ON 120V 5939 [eUOISSa]Old

0c

19°005'T02Z% STVLOL
00°000'0TS 00°0% 00'0% 6102-8T02
00°000'SE 00°000'0T 00°€2TS 8102-LT02
00°008'0Y 00°008 52'92v% £102-9T02
00°00€'T 00°008 95'208% 9T02-5T02
00°008 00'008 £5'G9ES ST0Z-¥T02
00°008 00°008 66°TLS yT0Z-ET02
00°005 00°00S les6:5 £102-2102
00'000'T 00°000°E EE'0LTS 2T02-1102
00'000'T 00°000'% 8T'85TS TT02-0T02
00'000' 00°000'S lecz82'13 0T0Z-6002
00'000'T 00°000'S Zv'82Z 1S 6002-8002
00°00% 00°000'TT |os 2263 8002-200Z
00'000'TT 00°000'TT looos 2002-9002
00'000'6 00°000°0T £5°085'0% 9002-5002
00'998'SE 00°000'2 15765625 5002-v00Z
00'000'VE 00°000°0% 9.'TSE'9ES ¥002-€002
00'000'92 00°000'0T GE'OVL'SZS £002-2002
00°000°0ZT 00°000'05 98'SET'26$ 2002-T002

186png Buipuz | 196png rewbuo Koy Jea)

00°1SC-TC5-0¢

‘ON 10y 51500 dn-ueap)

- uopeuriojuy 1Epng



ZJo ¢ Bd

ANVANOD daTTaX NITIV

"ALT ‘NOILDNILSNOD MaTdD DId
Aueduwon

00°698¥89$ 1500 ISTIAL
000°00T$ 394D

SE0-¥0-82T0 :SOD
$TTERTTO # 10BNUOD
(85¥).L102 LS :dI 13loid
$Z7E  ‘ON bag

81/50/10 =R 1T

— (31sgem QX L) UOTBLLIOJUT 1DLNSI(] poomumolg

%82 9E+ ZI'ST6'60E0TS

%8E €T+ L8'TSELLSBS
JSPUfI8A) 9%

G9°TSTS9S LS

LLE SN

48 SN

088°0

061 SN

SAVA DNDIIOM St

dvOd NvVddr LONJLSNODIY
HOOTINOONW

¢ 1°ppid
1 1opp1d

I)euwnsy
‘0L
Twoxg
ST
1psuag
:Remysiy
U],
:adAT,
:Ajunon)

:(asgam J,0ax1) smels JRLIn)
(32308 adplag N) s)udurAcxdwy peoy £2£SN LOAXL

"Jjo-uIm 061SM 01 dn a1enbs asnoylinod a3t Jo apIs IoU o) Wolj 1§ a8pug Afuo sapnpaut 30afo1d 34T, 2102
Aprea ut dn Surddeim Buifains pue Sunaauidua PIM 10 Ieak Tepuared ur uedaq guruuefd 10afo1g “10pLLIOD peol
Kem-Jo-1yB11 s,31BIS 3} URPIM I3MIS PUEB JIRI3[D ‘19)em ‘seF BunSIXa Jo UONEIO[aI 10] 00°08Z°L6C$ ST UONNgIOU0D

S, L11D A19UYM JUIWISAIB. AIeYS 10D OT/06 B Yysnolp poomumorg — LOAXL yim juedpnred e st Aperg jo A1D

JLHOdHTH SOLVLS LDArodd

8T0C 920 — 810¢C PO I0day A[IHeny

AQVidd 40 ALID



+2+BJELUNIED S(U} J0} S)USUNSN(PY WaY| SUIT OU BJT BUBY],,,

0000/00/00
0000/00/00
810Z/91L/50
8L0ZivIIEO
810Z/5Z!/1L0
8L0Z/50/10

8LHL0/Z) 3LV0 LHOd3Y

“SHEVINIY

-LNNOWY LNIWisnrav
‘NOLLdI”OS3A INTWLSNrav

ALVINILST SIHL SINSWLSNray WALl ANN

3va

HIINIONT LOIFOHINVIHY

HOLOVHINGD 3HA 0L NIAID N3F8 SYH Ad0D 3NO ONY LOIYYOI SY QAJILEID

- BIEWNSS S[Y) 10) sjuaunsnipy JARIUOD OU GIE QIBY],,,

SHUVYIWI
LNNOWY LNINLSNrayY
‘NOILJIYOSIA LNTFWLSHravy

FLVILLSA SIHL SLNIWLSOrav LOVHINOD

Ly"00L'02E$ 06°215'205'cS 1£'819'2/0'¢S HOLIVHINGD OL Qlvd

00°0% 00'0% 00°0% SINIWLSNCOY H3HLO

00'0% 00°0% 00°0% IALLNIONISIO

0003% 0008 00'0% SALLNIONI

00°0$ 00'0% 000% S$39VAVA a3Lvainbii

00°0% 00°'0% 000% J9OVNIVIIY

LP'00L'0LES 06°215205'€$ IE'819'LLB'ES ONILYdIDILEYd-NON

000% 00°0% 00'0% ONILYdIDILEY

L' 00L'0LES 06°LL56'205'ES 1£'819'L2B'ES SONINYVI WAL

ALYNLLST SIHL 21va 0L AZHd 31va OLIVLOL
NOLLYINLdVIIY
000 'FOVNIVLIY %
31¥0Q NOILLIINOD MHOM TWIISAHd N 038N WL %
:31va g3Ld3IDIV eV H1ATdNOD %
ALYG MID38 HHOM 90ud ‘3dAL JLYNILSS
131y 03320dd OL JDILON 8L0Z/oE/Ll o SLOZ/LO/LL :00IY3d JLYWILSS
:21va QUYMY A ‘QIvd ILYWILST
13Lva ONILLE 8000 HIAWNN TLYWILSS
"0L7 'NOLLONULSNOD MITHD 9i8 THOLOVHLINOD
L8'256'0¥8°8%  :INNOWVY GILO3rodd rav
0s0 HIANNN VIYY 29'256'9v8°88 (INNOWY G3LI3rONd
'3'd 'skd mawojoyueg “HIINIONS VIV 18'z5e'115'8s LINNOWY QHvYMY
H20TINIOW :ALNNOD ZZEBLLO LOVHINGD
poomumolg ANYN LOIMLSIO (85¥)210Z d1S :103roud
06t SN TAYMHOIH SE0PORZLE QI LOVHLNGD
hm-ﬂﬁﬂmsﬂ__“mwm
FOWVIOVd ALYWILST SHOLIVHLNGD .

gt bamdom 1§ 1...[-......_& ™



CITY OF BRADY ELECTRIC DISTRIBUTION DIVISION

Quarterly Report: Oct. 2018 — Dec. 2018

Airport O.H. Power Line Replacement, Section 1
Descriptions and Summaries —
Project Limits: US190E north to near South Ave. at approx. 2,800 L.F.

Complete replacement of poles, conductors, guys and insulators. This proposed project will improve
the reliability of electrical service to the airport. This power line improvement is an outcome of
continuous customer complaints of poor electric service especially from LOADCRAFT, an industrial
business at the Curtis Airfield.

Contractor:  Techline Construction, LLC (field installation)
Techline, Inc. (materials)

Award: August 7,2018
Mobilization: November 12,2018
Contract work complete: December 3, 2018.

Funding descriptions -

FY18 Approved Projects, Total | $377,600.00 | Capital Outlay — Projects 20-5-22-401.00

Completed Projects, Total | $220.535.00

Estimated Balance Remaining | $157,065.00

Techline Construction, LLC (labor &

Airport Feed Section 1 | $65,080.00 .
equipment)

Airport Feed Section 1 | $25,070.15 Techline, Inc. (material)

Award, Total | $90,150.15 Awarded August 7, 2018




CITY OF BRADY

COMMUNITY SERVICES DEPARTMENT

Project Status Report: Brady Lake Boating Access Grant January 2019
2018
Grant Project Deadline: June 30, 2019
Budget Information:
TPWD Funds: $127,238.00
COB: $ 42.413.00
TOTAL: $169,651.00
Expenditures:
KSA Planning and Design: $ 17,317.50
Weststar Construction: $100,000.00
Contract Assignments:
Engineer: KSA Contracted: June 16, 2014
Contractor: Westar Construction — Boat Ramps March 15, 2016

Praject Description: The City of Brady (COB) received a Boating Access Program Grant from the
Texas Parks and Wildlife Department (TPWD). This grant will extend one (1) boat ramp and
improve two (2) boat docks at Brady Lake. The ramp on the north side of the park will be extended
and boat docks at the Main Ramp and the North Ramp will be updated. The project was rebid in
March 2016, and Westar Construction secured the contract for the ramp improvements and docks.
Construction of the dock was completed in January 2017, but due to recent rains and increasing lake
levels the boat ramp construction has been delayed and a contract amendment with Westar to

remove the Boat Ramp Project from the original contract has been completed.

At this time no further action is anticipated unless lake level drop significantly. TPWD has granted
an extension of 1 year until June of 2019 to complete the project in case the lake lowers to a level

sufficient to complete the project.

Start Date / Completion Date:

Major Activities:

Planning Start:
Design Completion:

Corps Permit Received:

Plans Submitted to TPWD Review:
TPWD Approval of Plans:

U.S. Fish and Wildlife Approval:
Grant Acceptance Signed:

Project Bid September:

Bids Opened:

Project Rebid:

Bids Opened:

Bid Awarded to Westar Construction:
Change Order #1 Signed:

Dock Plan and Material Submittal Approval:

June 2014
Cctober 2015

November 14, 2014
September 11, 2015
September 18, 2015
September 22, 2015
September 22, 2015
November 4, 2015
December 16, 2015
February 3, 2016
March 2, 2016
March 15, 2016
June 21, 2016
November 28, 2016



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Boat Dock Construction Begins: January 3, 2017

Walk-Through with Project Engineer: January 20, 2017

Extension granted by TPWD June 25, 2018
Next Steps: Due to the heavy rains ramp remains under water.

Final inspection and Close-out Project by TPWD
May 2019



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Project Status Report: Brady Lake Fish House Redevelopment Project January 2019

Budget Information:
Brady Economic Development Corporation (BEDC) $ 65,256.00
City of Brady $ 7,000.00

Expenditures:
BEDC Funds to Date for Fish House: $ 62,383.70

Contract Assignments:
Engineer: KSA Contracted: June 16, 2014
Contractor: Docks of Texas — Fish House

Project Description: In 2008, the citizens of Brady approved the use of 4A Economic
Development Funds for a 4B-Type project for improvements at Brady Lake Park. One of the
improvements was the rehabilitation of the Fish House. The new Fish House was designed and
originally bid as part of a larger project including a boat ramp and new boat docks. After receiving
no bids for the ramp and docks, the Fish House Redevelopment Project was separated from the boat
ramp improvements. Docks of Texas is remodeling the Fish House with BEDC funds and is 80%
complete. The old Fish House has been removed. Electrical has been run and lighting has been
installed. Staff has attempted to notify the contractor that they are in breach of contract via phone,
e-mail and certified letter. The letter was returned unclaimed. Staff is seeking new contractors to
anchor and insulate the fish house.

Staff has been unable to find a contractor willing to finish the construction so is acting as the
general contractor. Flotation for the ramp has been received and the structure insulated. Welding of
the ramp and installation of the flotation should be completed in July. Once these steps are
complete, the fish house can be moved into final position and anchored. The anchors are already
installed on the shoreline.

Start Date / Completion Date:

Planning Start: June 2014

Design Completion: October 2015
Major Activities:

Project Bid September: November 4, 2015

Bids Opened: December 16, 2015

Contracted with Docks of Texas: February §, 2016

Demolition of Old Fish House Begun: March 14, 2016

Contractor notified in Breach November 2017

Initiated contact with contractors to

Finish work November 2017

Spray Foam Installed June 2018



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Welding of Ramp begun June 2018

Next Steps:
Installation of Floatation July 2018
Permanent Anchoring of Fish House July/Aug 2018
Complete New Fish House: September 2018

Type A EDC Donated the Fish House to the City of Brady on 9-27-18
BEDC Fish House Project is closed-Fish house damaged in a rain storm and PPM is working
with TML Insurance and Docks of Brownwood to make repairs.

Update: TML has issued the City of Brady a check for $32,614.24 for repairs. The City of
Brady allocated $2,500.00 for the cities deductable.



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT
Project Status Report: Richards Park Improvements Grant January 2019
Grant Project Deadline: June 30, 2019

Budget Information:

TPWD Funds: August 20, 2015 $ 400,000.00
COB: $ 400.000.00
U.S. Silica Donation: $ 10,000.00
Humana Health Care Grant: $ 1,000.00
TOTAL: $ 811,000.00
Expenditures:
Luck Design Group $ 72,296.00
Contract Assignments:
Landscape Architect: Luck Design Group: February 7, 2017

Project Description: The City of Brady (COB) has received an Outdoor Recreation Grant from
Texas Parks and Wildlife Department (TPWD). This project will renovate the baseball fields at
Richards Park to include the relighting of two (2) ball fields. Additional renovations include a
trail from E.O. Martin Memorial Park to the soccer fields at Richards Park, a new playground at
the baseball complex, and benches/picnic tables along the trail. COB staff has met with the
selected design firm to discuss the design and layout of the project. A Town Hall Meeting was
held June 19, 2017 for public input. Approximately 10 people plus staff and two Council
members attended.

Design work was completed in April and in May the project was released for bid. Three
companies submitted bids with Westar Construction of Georgetown being the low bid. Bids
were all over budget so a town hall was held on June 19, 2018 to determine priorities. Council
directed staff to proceed with a construction budget of $1,260,000. Staff has been working with
the Landscape Architect to reduce costs and will bring a final bid and overall price to Council on
July 3, 2018. On July 3, 2018, council voted to reject all bids and directed staff to complete the
project with the original budget of $811,000.00.

Start Date / Completion Date: 2016/2019

Major Activities:
Grant Awarded by TPWD: August 20, 2015
Field Visit by TPWD: September 28, 2015
Contract Signed with TPWD: July 13, 2016
RFP for Design Released: September 23, 2016
RFP for Design Evaluated: December 7, 2016
Design Firms Invited to Interview: December 15, 2016
Design Firms Interviewed: January 10, 2017
Selected Landscape Architect: February 7, 2017

Town Hall Meeting: June 19, 2017



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Next Steps:

Bids and Awarded Dug Outs and curbs.
Bid and Award concrete Flatwork -January 2019
City staff complete parking and trail work- Spring 2019

Complete Construction: June 2019



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Project Status Report: Willie Washington Park Improvements January 2019

Grant Project Deadline: June 30, 2019
Budget Information:
TPWD Funds: August 20, 2015 $ 75,000.00
COB: $ 75.000.00
TOTAL: $150,000.00
Expenditures:
Ross Surveying $ 2,750.00
T’Byrds sign shop $  256.00
T.F. Harper $139.932.75
TOTAL $142,938.75
Contract Assignments:
Construction: T. FE. Harper & Associates, L.P. March 28, 2017

Project Description: The City of Brady (COB) has received a Small Communities Grant
from the Texas Parks and Wildlife Department (TPWD). This project includes new sidewalks,
picnic spaces and a new playground at Willie Washington Park. Director Peter Lamont
attended the National Recreation and Parks Association Conference in October 2016 to view
first hand possible playground styles to develop conceptual ideas to present to citizens. Staff
met with neighborhood representatives on November 22, 2016 and March 27, 2017 to discuss
the style and design of the playground. Council then approved issuing a purchase order for
the new playground with the requested changes. The playground, sidewalk, benches and
shade structure has been installed.

The Electrical Utilities Division has put the overhead electrical, underground and installed
new lights. Staff has met with the irrigator and installation is scheduled for September. Once
the irrigation is installed, we will install plants and signage in a new sign bed. Plant bed is
completed need to install plants.

Start Date / Completion Date: Feb 17, 2016 / June 30, 2019

N/A
Major Activities:

Grant Awarded by TPWD: August 20, 2015
Field Visit by TPWD: September 28, 2015
Contract with TPWD Signed: February 17, 2016
Present Potential Playground Styles

to Neighborhood: November 22, 2016
Ordered Engineering Survey of Park: November 30, 2016
Sent Request for Proposals: March 3, 2017
Received Proposals: March 22, 2017

Presented Proposals to Neighborhood: March 27, 2017

Pg.10of 2



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Presented Proposal to City Council: March 28, 2017
Begin Construction/Remove Equipment:  May 2017
Playground/Benches/shade Installed: June/July 2017
Electrical moved underground December 2017
Installed Irrigation: September 2018
Next Steps:
Install Landscaping Spring 2019
Final Inspection/Dedication Spring 2019

Pg.20of 2



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Project Status Report: Stanburn Park Improvements (Lt. Daniel Conway) January
2019

Project Deadline; Fall 2019
Budget Information:
Private Funds: (Minimum) $ 50.000.00
TOTAL: $ 50,000.00
Expenditures:
Playground T Harper $ 29,999.85

Contract Assignments:
Engineer:  Not Required
Contractor: Playground T.F. Harper $ 29,999.85

Project Description: The City of Brady (COB) has received a request by a private company,
Fairmount Santrol to install improvements at Stanburn Park. The desired improvements include
updating the tennis courts and converting them to basketball courts, planting trees, improving the
turf, and installing shade structures.

Additionally, the family of Lt. Daniel R. Conway is committing a one-time gift of $50,000.00
towards a new playground. The City has received a total of $50,000.00 in donations. The new
playground was installed in February and staff worked to improve the surface of the court area.
Projects still anticipated in the park are updating the lighting, installing a second basketball goal
and painting the court surface, installing trees and a drip irrigation system for them, and adding
bleachers to the basketball court. Staff is working on a design for the new name sign and
commemorative plaque.

On October 6, 2018 Covia Sand Plant planted 3 new live oak trees, added irrigation to all trees in
the park, and gave away 100 trees to the public within 30 minutes.

Start Date / Completion Date: 2015/2019

Major Activities:
Naming Policy Approved: December 16, 2014
Initial Project Meeting: Febrvary 2, 2015
Request Presented to Council: March 3, 2015
Estimated Court Costs: July 10, 2015

Preliminary Playground Designs:  July 14, 2015
Current Dedicated Funds-$50,000: May 3, 2017
Playground Design Requests Made: June 2017

Met with Donors Representative on

Playground Design: September 2017
Selected Playground: December 2017



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Installed Playground: February 16, 2018
Repair Courts: February 2018
Trees and Irrigation Oct 6 2018

Next Steps:
Update Lighting Spring 2019

Bleachers and Basketball Goal Spring 2019
Rededication: TBD



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Praject Status Report: Curtis Field Airport Master Plan January, 2019
Grant Project Deadline: August 31, 2019
Budget Information:
TxDOT Aviation Funds: $180,000.00
COB: $ 20.000.00
TOTAL: $200,000.00
Expenditures: COB $19, 935.00

Contract Assignments:
Engineer: Coffman and Associates

Project Description: The City of Brady (COB) has received, from the Texas Department of
Transportation (TxDOT) Aviation Division an Airport Improvement Program Grant to prepare a
new Master Plan for Curtis Field Airport. The current Master Plan is over seventeen (17) years old.
Master Plans should be revised no less than every five (5) years and updated no less than every ten
(10) years to ensure goals and objectives are current and operational.

After negotiations with the previously selected vendor were unsuccessful, TXDOT, in coordination
with COB staff elected to develop a new Scope of Work for the project and seek new proposals.
The new Scope of Work was completed in July 2017 and responses were received in August. A new
contractor, Coffman and Associates was selected in October and TxDOT completed negotiations in
December of 2018. A kickoff meeting was held with key stakeholders to conduct a SWOT analysis
of the airport and gain insight into the process moving forward.

Start Date / Completion Date:
Planning Start:

Major Activities:

RFP for Planning Service Release: August 5, 2016
Contract with TxDOT Aviation Signed: August 22, 2016
Proposals Received by TxDOT Aviation: August 30, 2016
Selection Committee Requested Interviews: November 2, 2016
Interviewed Potential Contractors: February 1, 2017
Selected KSA as Project Engineer: February 2017
Negotiations Failed with Selected Vendor: May 19, 2017

Council Approved New Resolution-Revised Grant: June 6, 2017
Develop New Scope of Work for Airport Plan: July 2017

Receive Proposals for New Plan: September 2017
Selected Coffman and Associates: October 2018
TxDOT Completed Negotiation with Contractor: December 2018
Notice to Proceed issued: December 13, 2017
Kickoff Meeting: February 21, 2018

2" Jocal meeting with PAC August 7, 2018



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Next Steps:
Staff working with consultants to gather information requested
Next Planning Advisory Committee Meeting TBD



CITY OF BRADY COMMUNITY SERVICES DEPARTMENT

Project Status Report: G. Rollie White Complex Steering Committee January 2019

Budget Information:
N/A

Expenditures:
N/A

Contract Assignments:
Master Plan Architect/Engineer Reliance Architects-February-August 2018

Project Description: On April 24, 2017 members of the Leadership Committee including City
Council, City staff, County Commissioners and AgriLife Extension Service represents met in a
special joint work session to discuss current City, County and 4-H needs and plans for the GRW
Complex as well as its history of joint-use, its future use and the next steps of the GRW Steering
(nee AgriLife Leadership) Committee. On June 20, Director Peter Lamont and Agent Jacque
Behrens met to discuss and organize the inaugural meeting of the GRW (Goals) Steering
Committee. The meeting was held June 29 and included ten (10) members: Mayor Pro Tem James
Griffin, Council Member Shelly Perkins, P&Z Committee Chair Nick Blyshak, Director of
Community Services Peter Lamont, County Commissioners Gene Edmiston and Jason Behrens,
Extension Agent Jacque Behrens City Manager Kim Lenoir, Livestock Association representatives
Joe Behrens and Michael Probst and Chamber President Erin Corbell. Initial thoughts on required
facilities included two (2) covered arenas, buildings that can accommodate portable stalls, meeting
building and show office, RV spaces with hookups and an office for the McCulloch County
AgriLife Extension Service agents.

A grant was submitted to the G. Rollie White Foundation for planning funds, but was not awarded.
A side committee organized a “Friends of GRW” non-profit 501(c)3 organization. The City and
County agreed to each fund $2000 for Reliance Architects to assist the Steering Committee in
developing a master plan for GRW.

Start Date / Completion Date:

Planning Start: June 2017
Major Activities:
Inaugural Meeting: June 29, 2017
Tours of Similar Facilities: July 20-21, 2017
Application to GRW Foundation for Master
Plan Grant August 11, 2017
Began Process of Forming a 501(c)3 January 2018
Met with Architect to Begin Master Plan  February 28, 2018
Process

Contract with Architect for Master Plan May 2018
Articles of Incorporation for Friends
Of G. Rollie White June 2018
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Finalize 501(c)3 TBD
Complete Master Planning Facility August 2018
Presented Master Plan to Joint City-County Meeting August 2018

Next Step: Steering Committee willing to continue working for a County-wide Election
Determine next County-Wide *“Venue Tax” Election Date
Continue to speak to groups about the GRW Master Plan
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Project Status Report: Activity Center Renovation Project January 2019
Project Deadline: TBD
Budget Information:
COB: $96,600.00
McCulloch County $50,000.00
Senior Advisory Committee $60,000.00
Expenditures:
BISD $100,000.00
EKION Consultants $ 46.600.00
TOTAL $146,600.00
Contract Assignments:
Architects: EIKON Consultants
Contract Grant Writer and Management Services of the Grant: GrantWorks
Austin, Tx

Project Description: In 2015, the City has purchased the Southward Cafeteria building from
the Brady Independent School District with assistance from McCulloch County. The facility
is intended to hold the Senior Citizen program and the Meals-on-Wheels program. The
facility will also be used for other activities and programs when not in use for senior
programming. EIKON was hired to provide conceptual drawings for the facility with the City
planning to contract out the various aspects of the construction. In December 2015 a request
for proposals for was released for HVAC services. Only one company responded and noted
that energy codes would require each trade to build to the highest level of the code while a
completed plan would allow tradeoffs resulting in costs savings

On February 7, 2016 the contract EIKON was expanded to include full plans, specifications
and bid documents. These plans include a commercial kitchen to support the Senior Lunch
program. EIKON has provided an estimated cost of $875,000 or approximately $130/sq. ft.
The reason for the costs include additional restroom, energy code requirements, ADA
accessibility requirements, and commercial kitchen codes. The City has cleaned the facility
and sold what items it could via online auction. Utilities has been reworking the lines
servicing the facility. Staff is was notified on June 22, 2018 that the City of Brady was being
invited to apply for the Community Development Block Grant Community Enhancement
Fund (CDBG-CEF) program based on a Leiter of Interest submitted in May 2018. The City
will be selecting a third party grant writer/administrator to oversee the grant proposal and if
selected, the administration as these grants are extremely comprehensive in their reporting
requirements.

Staff was notified on June 2, 2018 that the City of Brady was being invited to apply for the
Community Development Block Grant Community Enhancement Fund (CDBG-CEF)
program based on a Letter of Interest submitted in May 2018.

Staff had trouble getting grant writers interested in this project due to the tight deadlines for
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the environmental , and engineering work. Staff visited with TDA, who agreed to extend the
environmental deadline, but GrantWorks did not believe they could make the deadlines. The
project will remain on the list for the 2019 round of funding.

On October 11, 2018 City Council approved selection of GrantWorks as a third-party grant

writer/administrator to oversee the grant proposal and the administration as the grant are
extremely comprehensive in their reporting requirements.

Start Date / Completion Date:

N/A
Major Activities:
Purchased Southward Cafeteria: 2015
Contracted with EIKON for conceptual
Design 2015
Contracted with EIKON full design February 7, 2016
Plan review August 2017
CDBG-CEF Grant Notification June 2018
Next Steps:
Select Grant Writer/Administrator July 2018
CDBG-CEF Grant Application October 2018
Budget Allocation TBD
Construction TBD
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BRADY

THE CITY OF

TEXAS

MEMORANDUM
October 1, 2018
To: Kim Lenoir, City Manager
From: Dennis Jobe, Director of Community Services

Subject: Update of Replat & Leases of Davee and Dodge Heights Subdivisions

In 2013-2014, staff discovered the tangled web of non-compliance and billing with lake lot leases for Davee
and Dodge Heights. In 2015, City Council increased the annual lease payments to $1200 per year per lot.
TCEQ rules also made it difficult for the city to continue to lease lots that were too small (less than '/ acre) for
current septic tank requirements, espectally in complying with the dlean pristine water quality of the Brady Lake
area. In 2016, staff began survey and replat work to clear up the records, billing, property mspections and
compliance with current TCEQ septic tank regulanions. Davee Addition replat has been approved by P&Z
and City Council. The lots have also been appraised. Surveyor needs to complete the final plat for the county
records. Donald Barley has confirmed that the City has clear title on both subdivisions. Council approved
selling lots in the Davee Additon.

In February 2017, City Council put a moratorium on considering any new leases, until the lake lot leases and
replats are in order. The Dodge Heights subdivision, zoned single-family in 2013. DH replat needs to go
through the replatting rules process, requiring public hearings, P&Z. approval and City Council approval. All
new leases for larger lots will be prepared and approved by city council, incorporating any current active leases
yet to expire.

On April 17, City Council met in a Work Session to review proposed replatting of Dodge Heights. The Dodge
Heights replat has been more difficult to replat, with the probability of several homes on less than a 1/2 acre
tract.

Council approved several demolitions of abandoned property in Dodge Heights Addition. Work orders have
been created to remove the property by the street department.

City Council adopted new lease rates in September for all lake leases. The Director of Community Services will
work on this project with a goal to have the Dodge Heights replat and staff recommendations scheduled for
Council review by December 2018.

Next Steps:
¢ Davee —File final plat. Letters to leases to update leases to new lot lines & purchase options. A meeting
with the lessors on December 27, 2019. A draft lease form has been sent to City Attorney for review.
o Dodge Heights — Work session on November 20. 2018 was presented by staff continuation of cleaning
up records and checking on vacant land as council directed.. Abandoned lots and personal property
needs to be scheduled for demolition. Replatting must be complete before lots can be appraised for
possible sale.

201 East Main Street * Brady, Texas 76825 * 325.597.2152 Office



BRADY

THECJTYOF
K
TEXAS
MEMORANDUM
January 8, 2019

To: City Council

From: Kim Lenoir, City Manger

Subject: Update of Regulating Boat Docks on Brady Lake

City of Brady has Ordinance No. 316, Regulating Boat Docks and Other Floating Structures thai
needs updating. Just like record keeping of lease lake lots, records of active boat dock permits arc not
complete. Now that the lake is filling and boat docks can float again on the lake, there is more interest
in acquiring and permitting boat docks from lake property owners. There are also many existing boat
docks in poor condition that are not claimed that need to be removed.

Staff reviewed rules on other Texas lakes and prepared new boat dock rules and regulations.
Staff billed inJanuary existing boat docks with permits and requested new applications from all boat
dock owners. By ordinance only lake lot owners may have a boat dock on Brady Lake (some lease lot

owners have boat docks). Staff has received new contracts and pictures of 40 boat docks; 3 accounts
are currently inactive. Staffhas transferred several docks as lake lots arc sold.

The Director of Community Services will work with PPM Supt Stephen Morgan and Code

Compliance Officer Walier Holbert to review the docks on-site and prepare & list of docks not claimed
and in need Lo removal or demolition. Fee for an annual boat dock permit is $23.

Next Steps:

Inspect existing/unclaimed docks for non-compliance and abandonment. Post notices and remove
the docks.

Present updated rules and regulations to City Council for discussion during a work session and
updated City Ordinance with updated rules and regulations.

New residents at the lake are requesting new docks. StafT would like Council 1o adopt new rules
before new docks arc allowed.

201 East Main Strect " Brady, Texas 76825 ™ 325.597.2152 Office



BRADY

THE CITY OF
TEXAS
MEMORANDUM
December 31, 2018

To: City Council

From: Kim Lenoir, City Manger

Subject: Construct City Animal Control Facility at or near Waste Water Treatment

Plant

In June 2017, City Council Members and staff toured animal control facilities in Lampasas and San
Saba. The city has been leasing for 3 years the Mays Vet building on the San Angelo Highway for a
72-hour stray hold facility. The new lease now expires November 2019. The state inspected the
facility and will reinspect April 2019. Several items were noted that need to be corrected — painting
and roof repairs. Staff will visit with Mays to see if they can correct the roof leaking issues noted by
the state. City staff could do the repainting required.

During the 2017 budget work sessions, City Council proposed to build a small facility at GR White
Complex to meet the minimum needs of the city for a permanent 72-hour stray hold facility, not to
exceed $70,000 which was budgeted for FY2018. Staff reviewed with City Council on-site and at the
work session on September 19, the concept plan for the facility. It would be located on the north end
of the race track, near the back unpaved road and surrounding an existing small concrete building (17’
x 16°), all located southwest of the existing FFA/4H animal pens. Water, sewer, electric, and phone
utilities are located nearby. The site needed to be raised and drainage improved by adding a second
culvert under the unpaved road that drains to Brady Creek. The street division completed the pad
site. The concept plans included moving the 20’ x 20’ portable office building located at the South
Shore Park (old MUDualistic site) and to build a new garage style metal building with 24 kennels, like
was observed in Lampasas. City Council liked the concept plan. Eikon engineered the foundation
plans and plumbing. Mueller prepared a pre-fab engineered metal building quote. Bids were solicited
February 28, 2018 with no bids received. Staff called all parties interested and extended the bids to
open March 21, 2018. Two bids were received from Ballinger and Cleburne both exceeding estimates
by 5 times the budgeted funds.

The GRW Steering Committee has completed a site plan for future development of the GRW Site
and are requesting that the site be relocated. Staff agrees that the waste water plant property is a good
option to plan to develop a permanent facility. KNEL owns a radio tower site adjacent to the WWTP
site and has good potential for site development.  100-yr floodplain elevation is estimated to only
partially impact the radio tower site and possibly no fill would be needed at the west side of the lot.
Staff needs to sec if the KNEL site has enough room to build the facility without interfering with the
AM antenna on site.

Next Steps: Discuss with City Council to determine a new 2020 budget and direction for a permanent
facility.

201 East Main Street * Brady, Texas 76825 * 325.597.2152 Office



