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MISSION
The City of Brady
strives to share its
history and encourage
the development of
diverse housing,
employment,
infrastructure, and
opportunity through
transparent
management and
financing for all
residents and
employees.

CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
JULY 16, 2019 AT 6:00 PM

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00pm on July 16, 2019, at the City of Brady Municipal Court
Building, located at 207 S. Elm Streel, Brady, Texas, for the purpose of considering the
following items. The City Council of the City of Brady, Texas, reserves the right to meet in
closed session on any of the items listed below should the need arise and if applicable pursuant
to authorization bv Title 5. Chapter 551. of the Texas Government Code.

1. CALL'TO ORDER, ROLLCALL & CERTIFICATION OF A QUORUM
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/2. INVOCATION & PLEDGE OFALLEGIANCE
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[3. PUBLIC COMME . 7
Please limit individual public comments to three (3} mtnuraq in accordance with TXAG opinion, any
public comment addressing items not on the agenda, will pnly be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only moke o
statement of specific factual information given In response to the inquiry; recite an existing policy; or
request staff to place the iter on an agende for a subsequent meeting.

4. C S T e e

4. CONSENT AGENDA, Reserved foricoutine tems tosave thme,. . . |
Any itern may be removed from the Consent Agenda at the request of a Council Member ond
considered sepaorately following the Consent Agenda approval. All items listed on the Consent Agenda
are ta be with ane motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular Meeting on July 2, 2019.

5. PRESENTATION

A. North Substation Transformer — Status Report — Steve Miller

B. Construction Manager-at Risk — Radium Reduction System Project — Steve Miller
C. Second Quarter Flnanc_lal Report —FY 19 — Lisa Remini

6. PUBLIC HEARING

7. INDIVIDUAL CONCERNS

City Council Members are to deliberate the following items. Staff will present the item ond are
prepared to onswer City Council Member questions. The Mayor will recognize Council Members as the
council discussed the item so everyone is heard. Once the City Council Members finish discussion, the
Mayor will recognize attendees who have comments. Attendees ond councif members need to direct
comments to the Mayor as they are recognized. When all comments are complete, the Mayor will call
for a motion.

A. Discussion, consideration and possible action autherizing the city
manager to execute a contract agreement with PLW Waterworks for
Construction Manager-at-Risk (CMAR) services to implement
engineering plan improvements for Radium Reduction System -
Drinking Water Treatment [mprovements.

Brady's Core Values * Safely * Integrily * Excellence * Accounlability * Teamwork



CITY OF BRADY COUNCIL AGENGA

REGULAR COTY COUNCIL MEETING
JULY 16, 2019
B. Discussion and summary of City Council action and if procedures and processes worked.
C. Discussion by City Council of City improvements to be recognized.
8. STAFF.REPORTS

A. Monthly Financial / Utility Reports:

B. Monthly Activity Reports: Visit Brady Report, Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense
Report, Animal Control, Airport, Code Enforcement, Chronic Code Complaints, and Structures
Inhabited without utilities

C. Upcoming Special Events/Meetings:

July 18 —9:30 a.m. - UCRA Stakeholder Meeting
July 26, 2019 - Denton Navarro HOG WILD, Live Oak, Texas
July 31 - Good News Luncheon
D. Upcoming City Calendar:
July 16 - 4:00 p.m. - Open Meetings board Training
July 16, 18, 23" - 9:00 a.m. — 4:00 p.m. Budget Work Sessions
July 24* & 25% — Budget Work Sessions, if necessary
August 29 — Annual Goat Cook-off Employee Appreciation Luncheon
Oct 8 -11 — TML Annual Conference, San Antonio
9. ANNOUNCEMENTS

Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during 2 meeting of the governing body witheout having given notice of the report. items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a soclal, ceremonial, or community event organized or sponsored by an entity other than the governing body that
was attended or is scheduled ta be attended by a member of the governing body or an official or employee of the municipality; and announcements
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. EXECUTIVE SESSION

The City Council of the City of Brady will adjourn into Executive Session for the following:
A. Pursuant to Section 551.086 (Certain Public Power Utilities: Competitive Matters), the City Council
will meet as the Public power utility governing body to consider and take possible action on certain
competitive matters regarding the purchase of wholesale power

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

12. ADJOURNMENT

1 certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin boord at Brady City Hall, 201 E. Main St,, Brady, Texos 76825; a place convenient and readily accessible to the
public at oll times, and said notice was posted on by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

Tina Keys, City Secretary

In compliance with the American with Disabilities Act, the City of Brady will pravide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodattons or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or citysec®@bradyix.us.

Attendance by Other Elected or Appointed Officials: it is anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. The
members of the boards, commissions and/or committees may be permitied to participate in discussion on the same items listed on the agenda,




CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
JuLy 16, 2019

which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.

The City Council of the City of Brady reserves the right 1o adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 {Consultation with Attorney), 551.072
{Deliberations regarding Real Property), 551.073 {Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
{Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Development).

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Sessian portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinians of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added ta this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in
reliance on this opinion.
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20STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Counci! of the City of Brady, Texas met in a Regular Meeting on Tuesday, July 02, 2019 at 6:00 pm at the
City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Anthony Groves
presiding. Council Members present were Jane Huffman, Jay May, Missi Davis Rey Garza, and Jeffrey Sutton. City
staff present were Interim City Manager Dennis Jobe, Finance Director Lisa Remini, Public Warks Director Steve
Miller, Police Chief Steve Thomas, Electric Superintendent Joe Solis and City Secretary Tina Keys. Also in
attendance were Annita Ellison, Gregory Miller, Erick Macha, Lynn Farris, Kendall King, Coby Gee, Brent Miller, Lisa
& T. Don Dodd, Teresa & Chris Liefestie and Holden Majors.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Mayor Groves called the meeting to order at 6:00 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member May gave the invocation and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS

There were no comments

4. CONSENT AGENDA

a. Approval of Minutes for Regular and and Work Session Meetings on June 18, 2019

Council Member Davis moved to approve the Consent Agenda. Seconded by Council Member Garza. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 — 0 vote.
5. PRESENTATIONS:

North Substation Transformer — Status Report - Steven Miller Presented
Waste Water Treatment Plant Replacement Project — Steven Miller introduced Coby Gee, Kendall King
and Brent Miller who presented to Council

6. PUBLIC HEARINGS:
There were no public hearings
7. INDIVIDUAL CONCERNS

A. Discussion, consideration and possible action regarding approving the second and final
reading of Ordinance 1276 to establish new building permit fees. Dennis Jobe presented.
Council Member May moved to approve the second and final reading of Ordinance 1276.
Dennis Jobe presented. Seconded by Council Member Davis. All Council Members voted
“aye” and none voted “nay”. Motion carried witha 5 - 0 vote.

B. Discussion, consideration, and possible action regarding the second and final reading of
Ordinance 1277 amending FY 2018-19 Budget, including fund transfers. Lisa Remini
presented. Council Member Davis moved to approve the second and final reading of
Ordinance 1277. Seconded by Council Member Huffman. All Council Members voted “aye”
and none voted “nay”. Motion passed with a 5 - O vote.
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H.

Discussion, consideration and possible action regarding Ordinance 1278 authorizing the
issuance of $8,400,000 “City of Brady, Texas Combination Tax and Surplus Waterworks and
Sewer System Revenue Certificates of Obligation, Series 2019A"; authorizing the sale thereof;
enacting provisions incident and related to the issuance of said certificates. Lisa Remini
presented. Council Member Garza moved to approve Ordinance 1278. Seconded by Council
Member Davis. All Council Members voted “aye” and none “nay”. Motion passed witha5-0
vote.

Discussion, consideration and possible action regarding Ordinance 1279 authorizing the
issuance of $2,035,000 “City of Brady, Texas Combination Tax and Surplus Waterworks and
Sewer System Revenue Certificates of Obligation, Series 2019B”; authorizing the sale thereof;
enacting provisions incident and related to the issuance of said certificates. Lisa Remini
presented. Council Member May moved to approve Ordinance 1279. Seconded by Council
Member Garza. All Council Members voted “aye” and none “nay”. Motion passed witha 5 -
0 vote.

Discussion, consideration and possible action regarding Resolution 2019-02% concerning a
principal forgiveness agreement with the Texas Water Development Board in the approximate
amount of $4,250,000; accepting the terms of the financial assistance from the state agency;
and, authorizing officials of the City to execute the agreement. Lisa Remini presented.
Council Member Garza moved to approve Resolution 2019-029. Seconded by Council
Member Huffman. All Council Members voted “aye” and none “nay”. Motion passed witha 5
-0 vote.

Discussion, consideration and possible action authorizing the city manager to execute an
engineering amendment with Freese and Nichols, Inc. for construction phase services related
to the construction and startup of the proposed new WWTP., Steven Miller presented.
Council Member May moved to authorize the city manager. Seconded by Council Member
Sutton. All Council Members voted “aye” and none “nay”. Motion passed with a 5 -0 vote.

Discussion and summary of City Council action and if procedures and processes worked.
Mayor Groves apologized for if he was intense and raising his voice.

Discussion of a City improvement recognized by City Council. There was no discussion.

8. STAFF REPORTS

A. Upcoming Special Events/Meetings:
July 6 = 10am - 93" July Jubilee Parade — Downtown Square
July 26, 2019 — Denton Navarro HOG WILD, Live Oak, Texas
B. Upcoming City Calendar:
June 21-22 — Juneteenth, Willie Washington Park
July 16, 18, 23" - 8:00 a.m. — 4:00 p.m. Budget Work Sessions
July 24* & 25™ — Budget Work Sessions, if necessary
August 7 — 8, West Texas Legislative Summit, San Angelo
August 29 — Annual Goat Cook-off Employee Appreciation Luncheon
9. ANNOUNCEMENTS
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10. EXECUTIVE SESSION

There was no Executive Session

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
None
12. ADJOURNMENT

There being no further business, the Mayor adjourned the meeting at 7:11 p.m.

Mayor Anthony Groves Attest:

Tina Keys, City Secretary
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Construction Manager-at-Risk
Project Overview
City of Brady Radium Reduction Project

July 16, 2019

Presentation Qutline

» Project Improvements Summary
» Construction Delivery Approach
» Current Proposed Schedule

» Project Kickoff Groundbreaking

» Questions




Project Improvements Summary “P s

» Contract A —Elevated Storage Tanks
» 500,000-Gallon at 2028 Tank Site
> 100,000-Gallon at Curtis Field
» Demolition of one older EST
» Pine Street Elevated Tank

» Contract B — Water Transmission System

» Contract C — Radium Reduction System and SWTP
improvements

» Contract D - Ground Storage Tanks
» 100,000-Gallon at Well 7 Site
> 250,000-Gallon GST at Well 5 Site (demolish old concrete

GST)
&

Bran¥

Project Improvements Summary
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New Efevated Tank
at Alrpost

Project Improvements Summary

New Elevated Tank at
FM 2028 Tank Site

- Unacteptable Les than 20 pub

] ooty Accrsvatie 0. 35 pu New South
Transmission Main

I :cevuabie - 5-00pui to Well § Site

— Creatas than 60 pu

Construction Delivery Approach - CMAR Y ik

» City is proceeding with Construction Manager-at-Risk
(CMAR) rather than Design-Bid-Build (DBB)

» CMAR provides a Single Point of Contact and
Responsibility vs. Multiple Contracts with DBB

> CMAR offers both Flexibility and Transparency whereas
DBB does not

» CMAR provides Value Engineering and Bid-Gap Analysis —
DBB does not

» CMAR best suited for Complex Projects with Overlapping
Areas of Responsibility

» CMAR offers the Best Opportunity for Savings




Construction Delivery Approach - CMAR itk

» CMAR Procurement: Texas State Statue — Government
Code, Chapter 2269, Construction Manager-at-Risk Method

> Advertisement of Request for Proposals (RFP) for Selection
of a Qualified CMAR Contractor

> Pre-Proposal Meeting, Contractor Questions and Proposal
Opening

» Evaluation of Proposals on Cost and Non-Cost Factors
» Recommendation of Award with City and TWDB

» Construction Kickoff with Selected CMAR Contractor

&

Construction Delivery Approach - CMAR THaS
» CMAR Delivery Process:

» The Referenced Four {4) Construction Contracts can be Divided
into Equipment Procurement Packages and Construction
Packages

» Equipment Procurement Packages Allow for Competitive
Proposals for Equipment to Allow for Cost and Non-Cost
Factors — “Best Value”

» Construction Packages Must be Competitively Procured, with
Options for the CMAR to Construct or to Manage Construction
of the Package by a Subcontractor

> Equipment and Construction Packages are Combined into a
Guaranteed Maximum Price (GMP)

» GMP Process Allows for Flexibility in Purchasing Equipment and
Completing Construction While Staying Within Budget! ﬁr

07/12/2019
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Construction Delivery Approach - CMAR P

» Introduction of Proposed CMAR Contractor:

» PLW Waterworks — Formerly Pepper Lawson Waterworks

» Backed by Webber Construction, Cadagua Waterworks
and Ferrovial

¥ Statewide, National and International Water and Wastewater
Experience

» Significant Water and Wastewater Experience in Texas

» Successful Water and Wastewater Projects with eHT
¥ City of Abilene — Hamby Water Reclamation Facility
» City of Abilene — Possum Kingdom Raw Water Roughing Facility
» City of Granbury — Phase | Water Distribution System
Improvements
¥ City of Granbury — Phase Il Water Treatment Plant Improvements
» City of Granbury — Phase | Wastewater System Improvements

&

Current Proposed Schedule TEoE

» Construction Planning Services
= Completion in October 2019

» Contract A (Elevated Storage) Construction
= Completion in September 2021

» Contract B (Transmission) Construction
® Completion in May 2022

» Contract C (Treatment) Construction
= Completion in April 2021

> Contract D {Ground Storage) Construction
» Completion in September 2020 @]‘




Project Kickoff Groundbreaking YR

» Kickoff Ceremony at Water Treatment Plant

= Opportunity for WTP Open House with City Council
and Rate-payers and Public

= Stakeholders — invitation to TWDB, EPA

Cuestions & Answers

07/12/2019
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City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 7-16-19 | AGENDA ITEM | 5.

AGENDA

SUBJECT: Third Quarter Financial Report — FY 19

PREPARED BY: Lisa Remini | Date Submitted: | 7-9-19
EXHIBITS: Financial Report as of June 30, 2019

Fund Balance and Cash Reconcilement
Reconciled Cash and Utility Billing Summary
Sales Tax Chart by Fiscal Year

Utility Customer Service Reports

BVFD activity report on City grant funding

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

. A
CITY MANAGER S
APPROVAL: W H\(Qﬁug_
! /
SUMMARY:

Financial Reports for second quarter-end (75%) of FY 19 have been emailed to you for review and placed on
the website for public view.

City Sales Tax collections through June 30, 2019 total $745,621.50, and are 78% of budget projections;
however, total collections are $18,866 less than last year at this time.

Current Property tax collections total $867,362 and are at 98% of budget projections.

Revenues for the city’s core funds: General, Gas, Solid Waste and Utility Support are on track with budget
goals. Water sales continue to be lower than last year at this time with revenues at 65%, or about 10% short of
budget goals. Mild weather has also hampered Electric sales which are at 68% or about 10% short of budget
goals too. The bond proceeds for the water infrastructure improvement project has been fully funded. The
clean water bond and grant funds are scheduled to close early August.

Expenditures for the city’s core funds are tracking appropriately and are all below the 75 percentile bench
mark.

SPECIAL NOTE:

Upon successfitl completion of closing on a $2 million interest free note, a low interest rate note at $8.4
million, and receiving an additional $4.2 million in grant funding for the waste water treatment plant
improvements, the city saved about $11.6 million in debt service payments by going through the Texas Water
Development Board funding programs compared to funding on the open market.

RECOMMENDED ACTION:

This item is for discussion purposes only.
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CITY OF BRADY
MONTHLY FINANCIAL REPORT

PAGE:

AS OF: JUNE 3JO0TH, 2019
75.00% OF FISCAL YEAR
CURRENT YEAR TO DATE YEAR TO DATE
BUBGET ACTUAL % TO DATE PRIOR YEAR
HEGINNING FUNHD BALANCE &
NET WORKING CAPITAL 13,795,211.94 13,795,211.94 13,668,169.01
REVENUES
10 ~-GENERAL FUND 1.357,083.00 6,566,241.48 B9.25 6,234,432.51
20 -ELECTRIC FUND 7,295,410.00 5,007,6B0.61 6B.64 5,435,550.82
30 -WATER / SEWER FUKD 3,B819,625.00 2,4680,9608.22 65.14 5,163,373.90
33 -WATER CONSTRUCTION FU 28,905,000.00 28,905,000.00 100.00 0.00
35 -WWTP CONSTRUCTION FUR 14,685, 000.00 0.00 0.00 0.00
40 -GAE FUND 1,085,800.00 952,894.50 87.76 1,096,040.28
50 -UTILITY SUPPORT FUND 660,400.00 504,377.29 76.37 360,257.13
60 -SOLID WASTE FUND 1,208,000.00 505,692.98 74.97 B70,253.68
80 -SPECIAL REVENUE FUND 1,561,792.00 364,907.89 23.36 919,855.67
B8l =-CEMETERY FUND 106,100.00 14¢,479.59 132.40 0.00
82 ~HOTEL/MOTEL FUND 309,796.00 225,089.98 72.66 ¢.00
83 -SPECIAL PURPOSE FUND 34,700.00 14,889.73 100.55 2.00
TOTAL REVENUES 67,028,706.00 46,096,222.27 68.77 20,099,771.99
EXPENDITURES
10 -GENERAL FUND 8,230,168.00 5,677,915.85 68.9% 5,498,5248.05
20 -ELECTRIC FUND 8,218,490.00 5,077,9668.35 61.78 8,701,740.18
30 -WATER / SEWER FUND 4,559,520.00 2,446,954.61 53.67 2,344,007.35
31 -WATER CONSTRUCTION FU 13, 685,537.00 340,537.00 Z2.49 .00
35 ~WWTP CONSTRUCTION FuN 4,250,000.00 0.00 ¢.00 0.00
40 -GAS FUND 1,319,180.00 952,015.25 72.17 1,362,038.14
50 -UTILITY SUPPORT FUND 701,033.00 504,240.81 71.23 353,080.84
60 =-50LID WASTE FUND 1,327,928.00 917,996.35 69.13 930,062.60
80 ~5PECIAL REVENUE FUND 2,130,082.00 1,270,647.03 39.65 715,366.05
B ~CEMETERY FUND 92,110.00 34,703.05 42.02 ¢.00
B2 -HOTEL/MOTEL FUND 244,900.00 97,413.40 39.78 0.00
83 -SPECIAL PURPOSE FUND 7,000.00 1,494.00 21.34 .00
TOTAL EXPENDITURES 44,7%66,348.00 17,325,885.70 38.70 19,905,223.21
REVENUES OVER/{UNDER} EXPENDITURES 22,262,358.00 28,770,336.57 194,548.78
ENDING FUND BALAHCE &
NET WORKING CAPITAL 36,057,569.94 13,862,717.79



FUND BALANCE AND CASH RECONCILEMENT

As of: June 30, 2019

BRADY NATIONAL BANK

Operating Account #100677
Airport Account #172791
CW - WWTP Construction #103671
DW Construction - 2013 #104828
DW Construction - 2019 #116889
Sinking Fund 2000 #172890
Sinking Fund 2012 - Refunding #103069
Sinking Fund 2012 - WWTP #103663
Sinking Fund 2013 - DW #105770
Drug Seizure FDS #172668
Police Educational #172700
Court Security #102533
Court Technology #102541
Community Development Block #172627
Cash on Hand

Bank Balances - Interest rate 2.59% Subtotal

Certificate of Deposit at CNB

BOKEF, NA Escrow Account - CO 2012 CW Project
BOKEF, NA Escrow Account - LF 2012 CW Project
BOKF, NA Escrow Account - EDAP 2015 DW Project
BOKF, NA Escrow Account - CO 2019 DW Project
BOKF, NA Escrow Account - LF 2019 DW Project
BOKF, NA Escrow Account - EDAP 2019 DW Project

Subtotal
TOTAL CASH BALANCES RECONCILED
6-30-19 GENERAL LEDGER
Total Current Non-Cash Assets - All Funds

(Total Current Liabilities - All Funds)
Total Fund Balance / Net Working Capital

R < I I R R R B = R - N S S

o)

& & B h e B

Total
Cash

13,771,033.22
83,087.53
8,907.48
1,235.99
37,221.29
173,798.39
106,214.39
31,070.44
10,782.54
9,724.33
7.462.17
4,173.15

1,960.00

14,246,670.92

163,617.50
79,216.33
10,524,463.00
4,695,000.00
13,345,000.00

28,807,296.83

43,053,967.75

826,207.22
(1,314,626.46)

42,565,548.51 |
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CITY OF BRADY
CiTY COUNCIL CORRESPONDENCE

TO: MAYOR AND COUNCIL
FROM: FINANCE / UTILITY DEPARTMENTS
SUBJECT: MONTHLY CUSTOMER SERVICE REPORT
DATE: June 30, 2019
SERVICES FISCAL YEAR 2019
October | November| December| January | February { March April May Juna July August | September

Received Phone Calls 863 219 840 955 954 922 1007 952 829

Retumed Calls 36 61 46 64 69 46 57 a7 20
Residential Apps 29 a7 33 a3 42 33 32 a7 32
Commercial Apps 0 1 3 2 o 1 12 0 2

Service Orders 159 188 228 210 193 186 218 175 127

Ulility Onsite Payments | 1280 1284 1189 1221 1138 1180 1160 1300 1106

Utility Mall Payments 655 693 643 803 668 745 690 664 617

Utility Online Payments 515 503 497 494 450 507 499 530 457

Utility Draft Paymenis 467 466 471 475 470 469 467 474 470




SERVICE ORDER REPORT FY 18-19

TOTALS BY JOB CODE OCT| NOV| DEC} JAN| FEB | MAR | APR| MAY | JUN AUG| SEP YTD

BTP - BULK TRASH PICKUP 0 [ 1 2 Q 4
cC - BRUSH CHIPPING 1 0 8 14
CHG - SERVICE CHANGE 5 4 2 8 4 30
CON - CONNECT SERVICE 21 2219|3125 34| 26| 341} 19 231
DEMO - DEMILITION (New Code Added) 0 1 0 0 0 0

DIS - DISCONNECT SERVICE 29 | 26 | 23| 25| 45| 29 | 42 | 27 | 27 273
DMP - DUMPSTER SERVICE CHANG 4 1 1 17
EOUT - ELECTRIC OUTAGE 5 2 6 2 2 4] 1 5 1 24
FD - FORCED DISCONNECT 24 | 26 | 28| 23| 24 ] 29| 43| 32| 38 267
GL - GAS LEAK 4 5 6 2 2 2 Q Q 0 21
GOUT - GAS OQUTAGE 1 0 Y "] o 0 1 0 0 2
MCE - ELECTRIC METER CHANGEOUT 4 3 5 0 0 3 6 2 2 25
MCG - GAS METER CHANGEOUT 2 3 5 2 4 2 0 1 1 20
MCW - WATER METER CHANGEOUT 4 ! 7 10| 4 6 7 4 & 52
MISC - MISCELLANEOUS 200114 |17 | 2213 |17} 20| 19| 15 157
NONCO - NON COMPLIANCE CODE o 0 0 1 0 1 v} 0 0 2
NONPAY- DISCONNECT FOR NON PRY 28 ) 20172132121 | 24| 15| 30 208
PH - STREET POTHOLES 6 2 1 16
PL - PILOT LIGHT ON/OFF 7 1 0 17
PLY - POLYCART SVC CHANGE 11 1 20| 19| 17| 19| 24{ 22| 15| 31 178
PULL - PULL METER 5 E 6 115} 1 § |15 1 1 58
RC - CHECK REARD 34 | 30| 42)35]28] 20| 30| 27| 19 265
REINS - REINSTATEMENT QF SERVICE 23411113 16| 16| 13| 13 | 12| 20 137
SBU - SEWER BACK UP 0 3 1] 1 2 3 i 14
sC - STREET CUTS FOR TAPS 0 0 0 0 0 0
SL - SECURITY LIGHTS REPAIR 4 3 3 3 3 2 27
TT - TREE TRIMMING 1 1 1 1 1 7
WL - WATER LEAK 7 |14 ] 13 6 8 1]13| 6 |10| 5 82
WOUT - WATER OUTAGE 1] 0 0 0 2 0 0 "] 1 3
TOTAL ALL CODES 242 230 235 239 243 234 270 223 236 0 0 2151

SERVICE ORDER DELEGATION BY GROUP OCT| NOV| DEC| JAN| FEB | MAR | APR | MAY | JUR AUG| SEP YTD

CODE ENFORCEMENT 0 ] 0 0 0 1 0 0 0 0
ELECTRIC 17| 10| 22|11 ]| 10]) 14| 16| 25| 16 141
GAS 15117 | 15|10 12} 7 5 5 7 93
METER TECHNICIAN 170]145]248|170| 174|156} 200|152| 157 1472
PPM 1 0 1 0

S50LID WASTE 14 | 24 | 21 23| 25| 25| 25| 15} 32 204
STREETS 9 6 2 3 3 1 4 7 9 44
WATER 17|28} 27| 22|19 | 29| 20| 18 | 15 195
TOTAL 242)230)235|239|243| 234270223236 2149




2 PUELILLIOT) 10 JENOUG [ 05'L 2 PUBWLIOY) JO) RIS UO(S80SU) JOSSassy x01 G102ms

£ Usrug uo suop Duiplam €2 00'005'2 £ LS7ig U0 DU, _, UDsiBpuy L0029
0EL¥ L HY 10] SUEd L) 2E2 0e'88 0ELPIHY ‘URLOD x| G102/02/9
TpEIg [0 A0 W6l KGO pun.| aouBuainai Ao FE L Apeig jo A wosj ysedsq MEGND | GI00e
00'0E1$=00'06$ + 00'0FS 55184 14 93j0AL| g2 000TL Judy W01 QUBMIOS BJURIEE/SSLOLLE BN0AU  SJSRIA s102v1/8
BEEE] 10MO] X 143 0052 9579 | JOMOL RITR) BIOe
B
T 1 !
fUewne) BIRo Mnﬂ..:..uuﬂﬂ #10 wy uopdiseq m 2adNd g ._
I | ‘|

pund saususiuley gJA Apeig/ang



City Council
City of Brady, Texas

Agenda Action Form

AGENDA DATE: [ 7/16/2019 | AGENDAITEM | 7.A.

AGENDA SUBJECT: Discussion, consideration and possible action authorizing the city manager to
execute a contract agreement with PLW Waterworks for Construction Manager-
at-Risk (CMAR) services to implement engineering plan improvements for
Radium Reduction System — Drinking Water Treatment Improvements.

PREPARED BY: S. Miller/K. Kindle | Date Submitted: | 07/11/2019

EXHIBITS: Draft CMAR Agreement; and Fee & Rate Proposals

BUDGETARY IMPACT: Required Expenditure: $88,180.00
Amount Budgeted: $88,180.00
Appropriation Required: $00.00

1 R
CITY MANAGER APPROVAL: R e \Pﬁ Dorsn hobie
L N I\
1

SUMMARY:

On June 13, 2019 (Thursday) sealed proposals were received at city hall as duly advertised and solicited for
qualified firms to submit statements of qualifications and experience for CMAR services including a fee &
rate proposal. As part of the solicitation process and in order to be qualified to submit sealed proposals,
interested firms had to attend a mandatory site visit to Brady held on May 23, 2019 (Thursday). In attendance
at this meeting were three Texas based firms identified as Asset Protection Group, PLW Waterworks and
Garney Companies, Inc. Sealed proposals (two envelopes: 1 — qualification statement and 2 — fee & rate
proposal) were received from two of the three firms or PLW Waterworks and Garney Companies, Inc. Under
state requirements for solicitation for CMAR services certain ranking factors were made part of the proposal
document for CMAR services as follows:
e Experience and Capabilities
o Construction Manager-at-Risk/Other Firms [10%]

o Key Personnel [15%]
e Organization, Management and Safety, Quality [ 5%]
¢ Project Approach and Staffing Plan [40%)
¢ Fee and Rate Proposal [30%]

In ranking the proposals, a 100-point scale was derived based on the percentages shown. City staff review
team (City Manager, Project Manager, W/WW Superintendent, WWTP Superintendent and Mayor) took the
above factors into consideration and first ranked the two (2) firms based on the their statements of
gualifications only. City review team then met with Enprotec / Hibbs & Todd in Abilene to discuss each of
the firms fee & rate proposals (exhibits). Based on the outcome of these discussions and city team ranking
points the following final ranking table was compiled.




RFP CMAR Services - Radium Reduction System, Water Treatment

Evaluation Descriptions & Value Selection Members / Vendors

Experience and capabilities:

CMAR/Other Firms

Experience and capabililies:

Key Personnel 15%

Organization, Management and

Safely, Quality 5%

Project Approach and Staffing

Plan 40%

Fee and Rale Proposal 30%

Garney Companies,
inc. PLW Waterworks
City Mgr. 8 7
Myr. 9 7
Pri.Mgr. 9 8
W/MWW Supt. 8 10
WWTP Supt. 9.5 9
average 8.7 8.2
category ranking 1 2
City Mgr. 10.5 10.5
Myr. 13.5 10.5
Pri.Mgr. 14 12
WMWW Supt. 12 14
WWTP Supt. L 9.5 9
average 11.9 11.2
cafegory ranking 1 2
City Mar. 35 35
Myr. 4.5 3.5
Pej.Mgr. 4 4
W/WW Supt. 4 5
WWTP Supt. 4.8 4.5
average' 4.2 4.1
calegory ranking 1 2
City Mgr. 28 24
Myr. 36 28
Prj.Mgr. 39 35
W/WW Supt. 38 35
WWTP Supt. 39.5 37
average” 36.1 31.§|
category ranking 1 2
City Mgr. 0 29|
Myr. 16 29|
Prj.Mgr. 10 29|
WMWW Supt. 0 30|
WWTP Supt. 21 28|
average 9.4 29|
calegory ranking 2 1
SUMMARY
City Mar. 50 74
Myr. 79 78
Prj.Mgr. 76 88
W/WW Supt. 62 94
WWTP Supt. 84.3 87.5
TOTAL 351.3 421.5
TOTAL SCORE (/5) 70.3 84.3
RANKING 2 1




Based on the information provided by both qualified firms and the city’s team review, it is recommended to
city council for their consideration to award CMAR services to PLW Waterworks, The Woodlands, Texas.

RECOMMENDED ACTION:

Mayor: Do I have a motion to authorize the city manager to execute a contract agreement with PLW
Waterworks for Construction Manager-at-Risk services to initiate construction phase activities for the Radium
Reduction System — Drinking Water Treatment Project in the amount of $88,180.00 for Planning Support
Services Fee; and Construction Phase Services Rate at 5% for all Construction Work with an estimated total
value of $25.0 Million Dollars (less Planning Support Services Fee)?

Mayor calls for a motion:
Move to approve.




AGREEMENT BETWEEN OWNER AND
CONSTRUCTION MANAGER AT RISK

WITH A GUARANTEED MAXIMUM PRICE
\
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Agreement Between
Owner and Construction Manager At-Risk with a
Guaranteed Maximum Price

This AGREEMENT is made as of the day of in the year of 2019, by and
between the following parties, for services in connection with the Project identified below:

OWNER.:

(Name and addrass)

City of Brady

201 E Main Street
Brady, TX 76825

CONSTRUCTION MANAGER AT-RISK (CM‘{K

{(Nams and address) .
<y’

Ny
PROJECT: ‘

{include Projact neme and location as it wrﬂ ar in Co.ﬂtracr Documents)

Radium Reduction Project \< /}

In consideration of the mutual covenants and obligations contained herein, Owner and CMAR agree as
set forth herein.
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Article 1
Scope of Work

11 CMAR shall perform all construction services, and provide all material, equipment, tools and
labor, supplies, temporary facilities, and incidentals necessary to complete the Work described in and
reasonably inferable from the Contract Documents.

Article 2

Contract Documents

v-.l"

2.1 The Contract Documents are comprised of the following: ._-f‘t--.,\

Ny
“:

2.1.1 Al written modifications, amendments, mingf ghange ‘and Change Orders to this
Agreement issued in accordance with General Condftjongdf Goniract Between Owner and CMAR
(“General Cenditions of Contract™), as edited E;Sp'ssueat March 18, 2019;

\o
21.2 The GMP Exhibits accepted by Owner ir}agiowance with Section 6.6.1 herein;

2.1.3 This Agreement, including all gfhibijgnput eféluding. if applicable, the GMP Exhibits;

-4
2.1.4 The General Conditions o!ﬁontra;?)as edited and issued dated March 18, 2019;
-

2.1.5 The Supplementa onditic‘\s; énd
L | 4
21.6 Construction ;}epared by the Design Engineer.

"1 i

F

Article 3

Interpretation and Intent

31 CMAR and Owner, prior 1o execution of the Agreement (and again, if applicable, at the time of
acceptance of GMP Proposals by Owner in accordance with Section 6.6.1 herein), shall carefully review
all the Contract Documents, including the various documents comprising the Construction Documents, for
any conflicts or ambiguities. CMAR and Owner will discuss and resolve any identified conflicts or
ambiguities prior to execution of the Agreement or, if applicable, prior to Owner’s acceptance of any GMP
Proposal.

3.2 The Contract Documents are intended to permit the parties to complete the Work and all
obligations required by the Contract Documents within the Contract Time(s) for the Contract Price. The
Contract Documents are intended lo be complementary and interpreted in harmony so as to avoid
conflict, with words and phrases inlerpreted in a manner consistent with construction and design industry
standards. In the event inconsistencies, conflicts, or ambiguities between or among the Contract
Documents are discovered after execution of the Agreement, or if applicable, after Owner's acceptance of
a GMP Proposal, CMAR and Owner shall attempt to resolve any ambiguity, conflict or inconsistency
informally, recognizing that the Contract Documents shall take precedence in the order in which they are
listed in Section 2.1 herein.

33 Terms, words and phrases used in the Contract Documents, including this Agreement, shall have
the meanings given them in the General Conditions and Supplementary Conditions of Contract.
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34 The Contract Documents form the entire agreement between Owner and CMAR and by
incorporation herein are as fully binding on the parties as if repeated herein. No oral representations or
other agreements have been made by the parties except as specifically stated in the Contract
Documents.

Article 4

Reserved

Article 5
Contract Time }_{“
[ 4 "1.‘

5.1 Date of Commencement. The Work shall commence within fiv days of CMAR's receipt of
Owner's Notice to Proceed (“Date of Commencement”) unigés the pa mutually agree otherwise in
writing. J )

.'ﬁ} .,.y.::-
5.2 Substantial Completion and Final Compleud(\ ’:

g \‘rﬂ
521 Substantial Completion for the Pfgh ing P!ﬁte Services shall be achieved no later than
August 30, 2019 ("Scheduled PlanninWstamial Completion Date").

i

5.2.2 Substantial Completionsfor ithe W‘}f shall be achieved no later than August 30, 2021

~ Substantial Completion of identified portions of the Work
s") may be established as part of a GMP Exhibit.

§2.3 Interim milesto
("Scheduled Interim Milesto

F
5.2.4 Final Completion of the Work or identified portions of the Work thereof, and resolution of
all unresolved claims shall be achieved within 120 days from the Substantial Completion date for
the entire Work. Final Completion is the date when all Work is complete pursuant to the definition
of Final Completion set forth in Section 1.2.7 of the General Conditions of Contract.

525 All of the dates set forth in this Article 5 (collectively the "Contract Time(s)") shall be
subject to adjustment only in accordance with the General Conditions of Contract.

5.3 Time is of the Essence. Owner and CMAR mutually agree that time is of the essence with
respect to the dates and times set forth in the Contract Documents.

54 Liquidated Damages. CMAR understands that if Substantial Completion is not attained by the
Scheduled Substantial Completion Date, or by any established Scheduled Interim Milestone Dates,
Owner will suffer damages which are difficult to determine and accurately specify. CMAR agrees that if
Substantial Completion is not attained by the Scheduled Substantial Completion Date or by any
established Scheduled Interim Milestone Dates (the “LD Date"), CMAR shall pay Owner one thousand
Dollars ($1,000.00) as liquidated damages for each day that Substantial Completion extends beyond the
LD Date.

CMAR understands that if Final Completion is not achieved within one hundred twenty (120) days of the
Substantial Completion Date, Owner will suffer damages which are difficult to determine and accurately
specify. CMAR agrees that if Final Completion is not achieved within one hundred twenty (120) days of
Substantial Completion, CMAR shall pay to Owner one thousand Dollars ($1,000.00), as liquidated
damages for each calendar day that Final Completion is delayed beyond the above-referenced number of

days.
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6.1

6.2

6.3

Article 6

Contract Price

Contract Price.

6.1.1 Owner shall pay CMAR in accordance with Article 6 of the General Conditions of
Contract a contract price (“Contract Price”) equal to CMAR's Fee (as defined in Section 6.2
herein) plus the Cost of the Work (as defined in Section 6.3 hgrhin), subject to any GMP
established in Saction 6.6 herein and any adjustments made i@rdance with the General

Conditions of Contract. ;
“
44'

CMAR's Fee.

ﬁ\. *-':j
adjystéd in accordance with Section 6.2.2

%
>

62.1 CMAR's Fee shall be: f‘?,_

Dollars ($
below for Planning Phase Services;

as a

y
%)y of the Cost of the Work for Equipment

percent (
Procurement and Constructjon rvices, as adjusted In accordance with Section
6.2.2 helow, i ¥
) *

6.2.2 CMAR's Fee will be djusteFHlows for any changes in the Work:

6.2.2.1 For addfiive Bha e"?E)rders, including additive Change Orders arising from both
e'i}Z\s, it is agreed that CMAR shall receive a Fee as established
under 6.2.1 above on e additional Costs of the Work incurred for that Change Order.
6.2.2.2 For deductive Change Orders, including deductive Change Orders arising from
both additive and deductive items, the deductive amounts shall include an amount equal
to the Fee as established under 6.2.1 above applied to the direct costs of the net
reduction (which amount will account for a reduction associated with CMAR's Fee).

6.2.2.3 Planning Services Change Orders shall be at a cost agreed to between the
Owner and CMAR,

Cost of the Work. The term Cost of the Work shall mean costs reasonably and actually incurred

by CMAR in the proper performance of the Work. The Cost of the Work shall include only the following:

6.3.1 Wages of direct employees of CMAR performing the Work at the Site or, with Owner’s
agreement, at locations off the Site.

6.3.2 Wages or salaries of CMAR’s supervisory and administrative personnel engaged in the
performance of the Work and who are located at the Site or working off-Site to assist in the
production or transportation of material and equipment necessary for the Work.

6.3.3 Wages or salaries of CMAR's personnel stationed at CMAR's principal or branch offices,
but only to the extent said personnel are identified in GMP Proposals and performing the function
set forth in said GMP Proposals.

6.34 Costs incured by CMAR for employee benefits, premiums, taxes, insurance,
contributions and assessments required by law, collective bargaining agreements, or which are
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customarily paid by CMAR, to the extent such costs are based on wages and salaries paid to
employees of CMAR covered under Sections 6.3.1 through 6.3.3 herein.

6.3.5 The reasonable portion of the cost of travel, accommodations and meals for CMAR's
personnel necessarily and directly incurred in connection with the performance of the Work.

6.3.6 Payments properly made by CMAR to Subcontractors for performance of portions of the
Work, including any insurance and bond premiums incurred by Subcontractors.

6.3.7 Costs incurred by CMAR in repairing or correcting defective, damaged or nonconforming
Work {not including any warranty or comrective work performed afier Substantial Completion),
provided that such Work was beyond the reasonable control of CMAR, or caused by the ordinary
mistakes or inadvertence, and not the negligence, of CMAR or {fose working by or through
CMAR. If the costs associated with such Work are recoverable fr urance or Subcontractors,
CMAR shall exercise its best efforts to obtain recovery from thg approprigtg source and provide a
credit to Owner if recovery is obtained. J,i',;ﬁ 4

: st;?!and handling, of materials,
mpfeting the Work.

6.3.9 Costs (less salvage value) of mat jés, temporary facilities, machinery,
orkers that are not fully consumed in

equipment and hand tools not customarily own
the performance of the Work and whichfemain roperty of CMAR, including the costs of
transporting, inspecting, testing, handligg. :?lallin aintaining, dismantling and removing such

6.3.8 Costs, including transportation, inspection, tegli
equipment and supplies incorporated or reasonably yged j

items. CMAR to provide estimated mo or this line item.

f debris and waste from the Site.

6.3.11 The reasonable cpéts'and efpenses incurred in establishing, operating and demobilizing
the Site office, includi cast “of facsimile transmissions, long-distance telephone calls,
internet service, postage ress delivery charges, telephone service, photocopying and
reasonable petty cash expens

6.3.12 Rental charges and the costs of transportation, installation, minor repairs and
replacements, dismantling and removal of temporary facilities, machinery, equipment and hand
tools not customarily owned by the workers, which are provided by CMAR at the Site, whether
rented from CMAR or others, and incurred in the performance of the Work.

6.3.13 Premiums for insurance and bonds required by this Agreement or the performance of the
Work.

6.3.14 All fue! and utility costs incurred in the performance of the Work.

6.3.15 Costs for pemmits, royalties, licenses, tests and inspections incurred by CMAR as a
requirement of the Contract Documents.

6.3.16 The cost of defending suits or claims for infringement of patent rights arising from the use
of a particular design, process, or product required by Owner, paying legal judgments against
CMAR resulting from such suits or claims, and paying settlements made with Owner's consent.
6.3.17 Deposits which are lost, except to the extent caused by CMAR'’s negligence.

6.3.18 Costs incurred in preventing damage, injury or loss in case of an emergency affecting the
safely of persons and property.

6.3.19 Accounting and data processing costs related to the Work.
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6.3.20 Other costs reasonably and properly incurred in the performance of the Work to the
exlent approved in writing by Owner.

6.4 Allowance Items and Allowance Values.

6.4.1 Any and all Allowance ltems, as well as their corresponding Allowance Values, are set
forth in the GMP Exhibits or GMP Proposals and are included within the GMP. CMAR shall
include an Owner-designated allowance for Owner directed improvements within the GMP.

64.2 CMAR and Owner have worked together to review the Allowance Items and Allowance

Values based on design information then available to determine that the Allowance Values

constitute reasonable estimates for the Allowance ltems. CMAR and er will cantinue working

closely together during the preparation of the design to dev Construction Documents

consistent with the Allowance Values. Nothing herein is intend@d ™, _any way to constitute a

guarantee by CMAR that the Allowance ltem in question ? be p ed for the Allowance
.

Value.

6.4.3 No work shall be performed on any Allowapes Iter%ut CMAR first obtaining in

_ wnér agrees that if CMAR is not
provided written authorization to proceed on an Allows by the date set forth in the Project
schedule, due to nc fault of CMAR, CMAR ptay be eftifle
Time(s). '

6.4.4 The Allowance Value for an Allowahge Iterﬂ"includes the direct cost of labar, materials,
equipment, transportation, taxes ang in sociated with the applicable Allowance ltem. All
ject management and general conditions costs,

other costs, including CMAR's d&ferall
overhead and fee, are deeme bd includ
adjustment, regardless of thg actual pmadbint of the Allowance Item.

in the original Contract Price, and are not subject to

%r an Allowance ltem is more than or less than the stated
Allowance Value, the Cont ce shall be adjusted accordingly by Change Order, subject to
Section 6.4.4. The amount of }fie Change Order shall reflect the difference between actual costs
incurred by CMAR for the particular Allowance Item and the Allowance Value.

6.4.5 Wheneaver the

6.5 Non-Reimbursable Costs.
6.5.1 The following shall not be deemed as costs of the Work:

6.5.1.1 Compensation for CMAR'’s personnel stationed at CMAR's principal or branch
offices, except as provided for in Sections 6.3.1, 6.3.2 and 6.3.3 herein.

6.5.1.2 Overhead and general expenses, except as provided for in Section 6.3 herein, or
which may be recaverable for changes to the Work.

6.5.1.3 The cost of CMAR's capital used in the performance of the Work.

6.5.1.4 Costs that would cause the GMP, as adjusted in accordance with the Contract
Documents, to be exceeded.

6.6 The Guaranteed Maximum Price ("GMP").
6.6.1 GMP Established after Execution of this Agreement.

6.6.1.1 GMP Proposals. If requested by Owner, CMAR shall submit GMP Proposals to
Owner which shall include the following, unless the parties mutually agree otherwise:

6.6.1.1.1 A proposed GMP, which shall be the sum of:
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I. CMAR's Fee as defined in Section 6.2.1 herein;

ii. The estimated Cost of the Work as defined in Section 6.3 herein,
inclusive of any CMAR's Contingency as defined in Section 6.6.1.1.9
below; and

iil. If applicable, any Allowance Value established under Section 6.4
herein.

6.6.1.1.2 A list of the assumptions and clarifications made by CMAR in the
preparation of the GMP Proposal;

Auhpon which the proposed
been established under
led Interim Milestone

6.6.1.1.3 The Scheduled Interim Milestone Da
GMP is based, to the extent said date has not
Section 5.2 herein, and a schedule upon which the Sc
Date is based;

F
6.6.1.1.4 If applicable, a list of nce lteffis, Allowance Values, and a
statement of their basis; j'ﬂ

6.6.1.1.5 If applicable, a schédule of ;“Vyﬂ"\ile prices;

6.6.1.1.6 If applicable,

hedul unit prices;

6.6.1.1.7 I appli
performed but which are

a siEtement of Additional Services which may be
ncluded in the GMP and which, if performed, shall

be the basis fofan. in the GMP and/or Contract Time(s}); and
6.6.1.1 .we timedimit for acceptance of the GMP Proposal.
66119 MP shall include a Contingency in an amount agreed to

between thesOwner and CMAR which is available for CMAR's use for
unanticipated costs it has incurred that are not the basis for a Change Order
under the Contract Documents. By way of example, and not as a limitation, such
costs may include: (a) trade buy-out differentials; (b) overtime or acceleration; (c)
escalation of materials; (d) correction of defeclive, damaged or nenconforming
Work, however caused; (e) Subcontractor defauits; or (f) those events under
Section 8.2.2 of the General Conditions of Contract that result in an extension of
the Contract Time but do not result in an increase in the Contract Price. CMAR
shall provide Owner notice of all anticipated charges against the Contingency,
and shall provide Owner as part of the monthly status report required by Section
2.1.2 of the General Conditions of Contract an accounting of the Contingency,
including all reasonably foreseen uses or potential uses of the Contingency in the
upcoming three (3) months. CMAR agrees that with respect to any expenditure
from the Contingency relating to a Subcontractor default or an event for which
insurance or bond may provide reimbursement, CMAR will in good faith exercise
reasonable steps to obtain performance from the Subcontractor and/or recovery
from any surely or insurance company. CMAR agrees that if CMAR is
subsequently reimbursed for said costs, then said recovery will be credited back
to the Contingency.

6.6.1.2 Review and Adjustment to GMP Proposal. After submission of a GMP Proposal,
CMAR and Owner shall meet to discuss and review the GMP Proposal. If Owner has any
comments regarding the GMP Proposal, or finds any inconsistencies or inaccuracies in
the information presented, it shall promptly give written notice to CMAR of such
comments or findings. If appropriate, CMAR shall, upon receipt of Owner’s notice, make
appropriate adjustments to the GMP Proposal.
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7.1

7.2

6.6.1.3 Acceptance of GMP Proposal. If Owner accepts a GMP Proposal, as may be
amended by CMAR, the GMP and its basis shall be set forth in an amendment to this
Agreement.

6.6.1.4 Failure to Accept the GMP Proposal. If Owner rejects a GMP Proposal, or fails to
notify CMAR in writing on or before the date specified in the GMP Proposal that it accepts
the GMP Proposal, the GMP Proposal shall be deemed withdrawn and of no effect. In
such event, Owner and CMAR shall meet and confer as to how the Project will proceed,
with Owner having the following options:

if such modifications are accepted in writing by C . the GMP Proposal shall
be deemed accepied and the parties shall proc Q accordance with Section

6.6.1.3 above; e N
p .

6.6.1.4.1 Owner may suggest modifications to the :%MP Proposal, whereupon,

A ,.r'
6.6.1.4.2 Owner may terminate this Agrggm t for convenience in accordance
with Aricle 8 herein; provided, howeveg=in this e , CMAR shall not be entitled
to the payment provided for in Secti ein?

If Owner fails to exercise any of the abg#e optio AR shall have the right to suspend
performance of Work in accerdanc Sectidh 11.3.1 of the General Conditions of
Contract, provided, however, that in suc ent CMAR shall not be entitled to the
payment pravided for in Secti .1Tgerein.,

6.6.2 Savings. A

6.6.2.1 if the sum of the actlia st of the Work and CMAR's Fee is less than the GMP,
adjusted over the course of the Project, the Owner may

Article 7

Procedure for Payment
Progress Payments.

7.1.1 CMAR shall submit to Owner on the fifth (5") day of each month, beginning with the first
month after the Date of Commencement, CMAR'’s Application for Payment in accordance with
Article 6 of the General Conditions of Contract. Owner and Engineer shall then review the
progress payment request and upon approval, shall submit to the TWDB for release of funds.

7.1.2 Once TWDB has released funds for the progress payment to the Owner, the Owner shall
make payment (approximately within thirty [30] days after Owner's receipt of each properly
submitted and accurate Application for Payment to obtain release of funding from TWDB) in
accordance with Article 6 of the General Conditions of Contract, but in each case less the total of
payments previously made, and less amounts properly withheld under Section 6.3 of the General
Conditions of Contract.

Retainage on Progress Payments.

7.21  Owner will retain five percent (5%) of each Application for Payment.
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7.2.2 After Substantial Completion of the entire Work or, if applicable, any portion of the Work,
pursuant to Section 6.6 of the General Conditions of Contract, Owner may release to CMAR
retained amounts relating, as applicable, to the entire Work or completed portion of the Work,
less an amount equal to: (a) the reasonable value of all remaining or incomplete items of Work as
noted in the Certificate of Substantial Completion; and (b) all other amounts Owner is entitled to
withhold pursuant to Section 6.3 of the General Conditions of Contract.

7.3 Final Payment. CMAR shall submit its Final Application for Payment to Owner in accordance
with Section 6.7 of the General Conditions of Contract. Owner shall make payment on CMAR's properly
submitted and accurate Final Application for Payment (less any amount the parties may have agreed to
set aside for warranty work) within thirty (30) days (accounting for time to release funds from TWDB) after
Owner’'s receipt of the Final Application for Payment, provided that CMAR hasg satisfied the requirements
for final payment set forth in Section 6.7.2 of the General Conditions of Con 3

7.4 Record Keeping and Finance Controls. CMAR acknowledges that Agreement is to be
administered on an “open book™ arrangement relative to Costs of Work. AR shall keep full and
detailed accounts and exercise such controls as may be necessary proper financial management,
using accounting and control systems in accordance with genasglly accépted accounting principles and
£ mance’of the Work and for a period of
three (3) years after Final Payment, Owner and Owner's accohgfants ghall be afforded access to, and the

receipts, subcontracts, purchase orders, vouchers, mém nda afd other data relating to the Worlk, all of
which CMAR shall preserve for a period of three Final Payment. Such inspection shall take
place at CMAR'’s offices during normal busine s another location and time is agreed to by
the parties. Any multipliers or markups agree wner and CMAR as part of this Agreement are

only subject to audit to confirm that such miltipli arkup has been charged in accordance with this
Agreement, with the composition of sucikm trpher markup not being subject to audit,
F

Article 8

Termination for Convenience

8.1 Upon ten (10) days' written notice to CMAR, Owner may, for its convenience and without cause,
elect to terminate this Agreement. In such event, Owner shall pay CMAR for the following:

8.1.1 All Work executed and for proven loss, cost or expense in connection with the Work;
8.1.2 The reasonable costs and expenses attributable to such termination, including
demobilization costs and amounts due in settlerment of terminated contracts with Subcontractors;
and

8.1.3 Reasonable overhead and profit in the amount established in 6.2.1 for Construction
Phase Services on the sum of items 8.1.1 and 8.1.2 above.

Article 9

Representatives of the Parties
9.1 Owner's Representatives.

9.1.1 Owner designates the individual listed below as its Senior Representative (“Owner Senior
Representative™), which individual has the authority and responsibility for avoiding and resolving
disputes under Section 10.2.3 of the General Conditions of Contract:
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9.2

101

Mr. Steven Miller, P.E.
Project Manager

City of Brady

1405 N. Bridge Street
Brady, TX 76825

{325) 597-2244

smiller@bradytx.us

9.1.2 Owner designates the individual listed below as its Owner's Representative, which
individual has the authority and responsibility set forth in Section 3.4 of the General Conditions of
Contract:

Joshua L. Berryhill, P.E.
Project Manager
Enprotec/Hibbs & Todd, Inc.
402 Cedar Strest

Abilene, TX 79601
(325) 698-5560

joshua.berryhill@e-ht.com

CMAR's Representatives.

9.21 CMAR designates the indivi
Senior Representative”), which ing¥i

ow as ils Senior Representative ("CMAR's
e authority and responsibility for avoiding and
resolving disputes under Section 1

—_
P
922 CMAR design iNdividual listed below as its CMAR's Representative, which

individual has the authority agd s&sponsibility set forth in Section 2.1.1 of the General Conditions
of Caontract:

Article 10

Bonds and Insurance

Insurance. CMAR shall procure the insurance coverages set forth in the Insurance Exhibit

attached hereto and in accordance with Article 5 of the General Conditions of Contract.

10.2

Bonds and Other Performance Security. CMAR shall provide the following performance bond

and labor and material payment bond or cther performance security:

Performance Bond.

X Required ] Not Required
Payment Bond.
X Required |:] Not Required
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Other Performance Security.
X Required [ Not Required

Required performance security during the one-year warranty period.

10.3  Cost of Bonds and Insurance premiums shall be reimbursed under Article 6.3, as part of the first
GMP Proposal.
Article 11
Other Provisions
1.1

Other provisions, if any, are as follows: /

Agreement, or the breach thereof, which have nol.Qeen n ed in accordance with the

liags of Contract shall be resolved in a
Aas.) In the event of such litigation, the
gasonable costs and attorneys fees

11.1.1 Any claims, disputes, or controversies between the’{)gl'%;[ising out of or related to the

prevailing party shall be entitled to its necegsary a
incurred in prosecuting or defending such litigéti ’

11.1.2 Mandatory Davis-Bacon Act C ff Condjtlons. All laborers and mechanics working on
the work site and employed by contr subcontractors on projects funded directly by or
assisted in whole or in part by and #froughithe Brinking Water State Revolving Fund shall be paid
wages as mandated by the DavE—B con Aciy'40 U.S. Code §§ 3141 et seq.

11.1.21 T avns-% on prevailing wage requirements apply to Contracters and
Subcontractors perfopmi federally funded or assisted contracts in excess of $2,000
for the construction{ altegation or repair (including painting) of a treatment works project
under the CWSRF or'g£onstruction project under the DWSRF,

11.1.2.2 For prime contracts in excess of $100,000, Contractors and
Subcontractors must also, under the provisions of the Contract Work Hours and Safety
Standards Act, as amended, pay laborers and mechanics, including guards and
watchmen, at least one and one-half times their regular rate of pay for all hours worked
over 40 in a workweek. The Fair Labor Standards Act may also apply to Davis-Bacon
covered contracls. Any contracts or subcontracts in excess of $2,000 must include the
provisions of the Davis-Bacon Wage Rate Requirements found in TWDB Guidance No.
DB-0156.

11.1.3 American Iron and Steel Requirements. This project is subject to the American Iron and
Steel (AIS) requirements of 33 U.S.C § 1388 for Clean Water State Revolving Fund projects or
Public Law 114-113, Consolidated Appropriations Act, 2016, or subsequent appropriations acts,
for Drinking Water State Revolving Fund projects. Any contracts awarded under this Request for
Proposals are subject to the American Iron and Steel (AlS) requirements of these laws.
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in executing this Agreement, Owner and CMAR each individually represents that it has the necessary
financial resources to fulfill its obligations under this Agreement, and each has the necessary corporate
approvals to execute this Agreement, and perform the services described herein.

OWNER: CMAR:

City of Brady

(Name of Owner) (Name of CMAR)
(Signature) {Signature) (Q
(Printed Name) (Printed N. . rd 7

(Title)
Date:

ATTEST:

(Brady Secretary)

APPROVED:

(Brady Attorney)
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Attachment G

Fee and Rate Proposal Form

1. Estimated Construction Budget
The Owner’s estimated construction budget is $25.0 million.

2. Planning Support Services Fee. Final fees may be negotiated further between the Owner and the selected
CMAR contractor upon selection for award.

The Planning Support Services Fee shall be provided as a iump sum amo?uh number and words):
\
N’.!'_'
$_375,000.00 y

Written: sand dollars and
Zero_cents
3. Construction Phase Services Fees: All Cons with an estimated total value of $25.0 million,
less the Planning Support Services Fee. Fi negotiated further between the Owner and the
selected CMAR contractor upon selectl for
The Construction Phase Semoes sha ided as a percentage of the cost of the Work (in numbers and
words): "/\.ﬁ Vv
9% \:ﬁf
Wiritten: Nine percent
City of Brady
Radium Reduction Project

Request for Proposals 29
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waterworks
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Attachment G

Fee and Rate Proposal Form

1. Estimated Construction Budget
The Owner’s estimated construction budget is $25.0 million.
2. Planning Support Services Fee. Final fees may be negotiated further between the Owner and the selected
CMAR contractor upon selection for award.
The Planning Support Services Fee shall be provided as a lump sum amount (jraumber and words):
¢ 88180
Written: Eighty-eight thousand one hundred eighty /&)’! R e
Zero ,OS—/\ o
3. Construction Phase Services Fees: All Cons on Worlsith an estimated total value of $25.0 million,
less the Planning Support Services Fee. Finaffe y bk negotiated further between the Owner and the
salected CMAR contractor upon selectioptfor aWard.
The Construction Phase Services Feg.shall bg pfafded as a percentage of the cost of the Work (in numbers and
words);
5.0 %
Written: L percent
City of Brady

Radium Reduclion Project
Request for Proposals 29
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OPS Report - Airport

INVOICE DATE SE ME | Turbine | Jet HELO
313878 6/4/2019 2

313879 6/8/2019 2

313880 6/8/2019 2

313881 6/9/2019

313882 6/10/2019 8
313883 6/10/2019 8
313884 6/10/2019 8
313885 6/10/2019 2

313886 6/11/2019 2

313887 6/11/2019 2

313888 6/11/2019 2

313889 6/11/2019 2

313890 6/11/2019

313891 6/11/2019 2

313892 6/11/2019

313893 6/11/2019 2

313894 6/11/2019 2

313895 6/11/2019 2

313896 6/10/2019 8
313897 6/11/2019 2

313898 6/11/2019

313899 6/11/2019 2

313900 6/11/2019 2

313901 6/11/2019 2

313902 6/11/2019 2

313903 6/11/2019 2

313904 6/11/2018 2

313905 6/11/2019 2

313906 6/11/2019 8
313907 6/12/2019 2

313908 6/12/2019 8
313909 6/14/2019 2

313910 6/14/2019 2

313911 6/15/2019 8
313912 6/15/2019

313913 6/17/2019 8
313914 6/19/2019 2

313915 6/18/2019 2

313916 6/20/2019 8
313917 6/21/2019 2

313918 6/21/2019 2

313919 6/25/2019 8




313920

6/26/2019 4
313921 6/26/2018 B
313922 6/27/2019 8
313923 6/27/2019 8
313924 6/27/2019 3
313925 6/27/2019 )
313926 6/27/2019 8
313927 6/27/2019 8
313928 6/27/2019 8
313929 6/27/2019 8
313930 6/27/2019 8
TOTALS 50 12 160




Building Permit Department

Monthly Report
FY 2019
Item FY 16| FY 17| Fy 18] FY 19] Oct. |Nov.| Dec.] Jan. | Feb.|Mar.] Apr.| May{June| July | Aug.|Sept.] Total

Commercial Acc Structure 1

Commercial Addition 2 4 4

Commerctal Electrical 16] 15 9 1 1 2] 2
JCommercial Gas 6| 14 3 1
Jcommercial Mechanical/HVAC 7 6 5 1
Commercial Plumbing 10 8] 10| 1 1 11
Commercial Remodel 6 3 1 1 1
Commercial Demolition 3 1

Commercial Sign 12 5 1
Commercial Screening 2 1 0

Commercial Cert of Occupancy 6 1 1 2
Customer Service Inspection 1 6 1

PZ-Subdivision 0 0 0 0 0 H 0 1

PZ-Zoning Request 3 0] 6 1

Driveway/ Curb Cut 1 2 1
Residentlal Accessory Bldg. 11 17 6 1
|Residential Additions 5 B 6 1 1 1

Residential Demolition-Owner 1 1
Residential Demolition-City 0

Residential Electrical 38 78| 51 1 2 2 1 3 8 5
Residential Fence 12 13 11 1 1 1 1
Residential Gas 66] 61 16 1| S| 4| 4 1
Residential Mechanical/HVAC 11 4 12 1 3 2 1
New Residential Bldg 3

Residential Plumbing 18| 247 31 1 1 2l 4] 4
Residential Remodel 1 5 7 2| 2

Spetial Use 7 8 10 1 2 1

Monthly Total] 224] 28B9] 213 9| 11| 11| 10| 8| 18| 14| 18] 30




9
Code Enforcement 43,\
Monthly Case Load / A \
FY 2019
Violations

Violation FY 16|FY 17 |FY 18 |FY 19 Oct. [Nov.| Dec.| Jan | Feb.|Mar.] Apr.|May [June] July | Aug.|Sept.]| Totals
Background Info Cases 26 13 6
Building Cade Violations 14 3 6 1 1
Dangerous Premises 16 14 17 1 1
Depositing, Dumping, Burning 12 8 5
Home Occupation Violation 2 1] 0
lunk and Unsightly Matter 80 | 115 &5 1 421 18 8112} 5 86
Junked Vehicle 37 471 20 1]134]|14 9 |12 61
Minimum Housing Standards 3 2| 15 2 6 8
Noise Prohibited, Animals 0 2 3|1 6
Non-Residential Open Storage 10 11 0
Obstruction of Drainageway 4 0 0
Permit Required 10 2 1 2 2
Pool Enclosure 1 4 1
Posting Signs on Poles (V] 0
Posting Signs on Public Property 0 1]
Acc. Bldg. prohibited in front yd 0 0
Refrigerators and Air Tight Containe| 7 5 1
Residential Open Storage 18| 19/ 3 1 1]1 3
Residential Setbacks 6 0 i
Residential RVs - No Residence B8 3 1 1 1
Sight Visibility 4 12 0
Unsanitary Conditions 15 16 8
Weeds and Vegetation 187 | 112| 49 3 1 2 8|12 26
Zoning Ord. Use Regs Violations 1 o 2

Monthly Totals| 461 | 386] 201 6| C 2 |79|32101(129}137]| 19
Cases

Open Cases at the start of month 305 659 71| 30| 30| 27| 78f 66| 66| B0|107 236
Complaints 209| 82| &5 0 O of 1 o o0 2| 1 1 1
Pro-Active - Self Initiated 85| 145 63 4 © 1| 54| 21} 0] 12} 26| 13 80
Total New Cases 294| 242 127 4 0 1} 55 21| 0O} 14| 27| 14 81
IClosed Cases 521 248 104 45| O 4, 4| 33] of o 0o 711 86
Citatlons 431 19 o0 o o 0 o o o0 0 O 0
Open Cases at the end of month 78 683 30| 30| 27| 78| 66| 66| 800|107} 50 231

[utility Inspections 238 | [0 21] of 14] 18] 21] 20 23] 26] | | |




