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CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
AUGUST 20, 2019 AT 6:00 PM

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00pm on August 20. 2019, at the City of Brady Municipal Gourt
Building, located at 207 S. Eim Street, Brady, Texas, for the purpose of considering the
following items. The City Council of the City of Brady, Texas, reserves the right to meet in
closed session on any of the items listed below should the need arise and if applicable pursuant
to authorization bv Title 5. Chanter 551. of the Texas Government Coda.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

2. INVOCATION & PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Low prohibits any
deliberation or decisions regarding items presented in public comments, City Council may only moke @
statement of specific factual information given in response to the inguiry; recite an existing policy; or
request staff to place the item on an agenda for o subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time

Any itern may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agendo
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular Meeting on August 6, 2019

B. Approval of temporary closure of Bowie Street between N, Elizabeth & N.
Davidson Streets on Friday, August 30 thru Monday, September 2, 2019 for a
family reunion.

5. PRESENTATION
A. North Substation Transformer — Status Report — Steve Miller

6. PUBLIC HEARING:
None Scheduled

Brady's Core Values * Safety * Infegrity * Excellence * Accountsbility * Teamwork




CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
AUGUST 20, 2015

7. INDIVIDUAL CONCERNS

City Council Members are to deliberote the following items. Stoff will present the item and are prepared to answer City
Council Member questions. The Mayor will recognize Council Members as the council discussed the item so everyone is
heard. Once the City Council Members finish discussion, the Mayor will recognize attendees who have comments.
Attendees and council members need to direct comments to the Mayor as they are recognized. When all comments are
complete, the Mayor will call far a motion.

A. Discussion, consideration and possible action regarding the second and final reading of
Ordinance 1280 of the City of Brady, Texas to amend the FY 2015 Budget increasing the EDC-

B budget by $5,000.

B. Discussion, consideration and possible action regarding the temporary closure of Memory
Lane and portions of 6' Street on August 31% and September 1%, 2019 and noise variance
on August 30" thru Sept 1%, 2019 for the World Championship Goat Cook-off.

o Discussion, consideration and possible action regarding approval of Resolution 2019-030
amending bylaws for the Brady Type B Economic Development Corporation.

D. Discussion, consideration and possible action on Citizen Comment Policy under HB 2840.

E. Discussion and summary of City Council action and if procedures and processes worked.

F. Discussion by City Council of City improvements to be recognized.

8. STAFF REPORTS

A. Monthly Financial / Utility Reports:

B. Monthly Activity Reports: Visit Brady Report, Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense
Report, Animal Control, Airport, Code Enforcement, Chronic Code Complaints, and Structures
Inhabited without utilities

C. Upcoming Special Events/Meetings:

August 26 — Back to School

D. Upceming City Calendar:

August 29 — Annual Goat Cook-off Employee Appreciation Luncheon
City Offices closed 11:00 a.m. to 1:00 p.m.
August 30 - Sept 2 Goat Cook-off

9. ANNOUNCEMENTS

Pursuant to the Texas Government Code § 551,0415, City Council Members and City staff may make reports about items of community interest

during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a soclal, ceremonial, or community event organized or sponsored by an entity other than the governing body that
was attended or is scheduled to be attended by a member of the gaverning body or an official or employee of the municipality; and announcements
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. EXECUTIVE SESSION
The City Council of the City of Brady will adjourn into Executive Session for the following:



CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
AUGUST 20, 2013

A. Pursuant to Section 551.086 (Certain Public Power Utilities: Competitive Matters), the City Council
will meet as the Public power utility governing body to consider and take possible action on certain
competitive matters regarding the purchase of wholesale power

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

12. ADJOURNMENT

1 certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin boord at Brady City Hall, 201 E. Main St., Brody, Texas 76825; a place convenient and readily accessible to the
public at all times, ond said notice was posted on by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

Tina Keys, City Secretary

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommaodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at [east 48
hours prior to the meeting, Please contact the City Secretary at 325-597-2152 or citysec@bradytx.us.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quarum of the body, board, commission and/or committee. The
members of the boards, commissions and/ar committees may be permitted to participate in discussion on the same items listed on the agenda,
which occur at the meeting, but no action will be taken by such in attendance unless item and action Is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.

The City Council of the City of Brady reserves the right to adjourn into Exacutive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 {Consultation with Attorney}, 551.072
{Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 {Personnel Matters}, 551.076
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551,087 (Deliberation regarding Economic Development).

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104{c} and the mesting is conducted by all participants in
reliance on this opinion.
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20STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday, August 6, 2019 at 6:00 pm at the
City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Anthony Groves
presiding. Council Members present were Jane Huffman, Jay May, Missi Davis Rey Garza, and Jeffrey Sutton. City
staff present were Interim City Manager Dennis Jobe, Finance Director Lisa Remini, Public Works Director Steve
Miller, Police Chief Steve Thomas, Electric Superintendent Joe Solis and City Secretary Tina Keys. Also in
attendance were James Griffin, Don Miller, Ed Hernandez and Erin Corbell.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Mayor Groves called the meeting to order at 6:02 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member May gave the invocation and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS

There were no public comments

4. CONSENT AGENDA

a. Approval of Minutes for Regular Meeting on July 16, 2019 and Work Shop Sessions on July 16, 18, & 23,
2019
Council Member Davis moved to approve. Seconded by Council Member May. All Council Members voted “aye”
and none “nay”. Motion passed with a 4 — 0 vote.
5. PRESENTATIONS:

A. North Substation Transformer — Status Report — Steve Miller presented.
B. Proposed FY 2018-2019 Budget — Lisa Remini presented.
Public Hearing for Budget is scheduled — September 3
First Vote on Budget, Fees & Utility Rates, Tax Rate —September 3
Second Vote on Budget, Fees & Utility Rates, Tax Rate — September 17
6. PUBLIC HEARINGS:

There were no public hearings
7. INDIVIDUAL CONCERNS

A. Discussion, consideration and possible action regarding first reading of Ordinance 1280 of the
City of Brady, Texas to amend the FY 2019 Budget increasing the EDC-B budget by $5,000.
Lisa Remini presented. Council Member Davis moved to approve the first reading of
Ordinance 1280. Seconded by Council Member Sutton. All Council Members voted “aye” and
none “nay”. Motion passed with a 4 - 0 vote.

B. Discussion, consideration and possible action authorizing the City Manager to execute a
contract agreement with Dowtech Specialty Contractors, Inc. for general contractor services
to replace one (1) solids handling pump and additive alternate bid of three isolation valves for
the wastewater treatment plant. Council Member Sutton moved to award bid to Dowtech.
Seconded by Council Member Huffman. All Council Members voted “aye” and none “nay”.
Motion passed with a 4 — 0 vote.
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C. Discussion, consideration and possible action regarding appointment and re-appointment of
Board Members to the City of Brady Type B Economic Development Corporation. Erin Corbell
presented. Mayor nominated Curtis Owens and Mike Barbour for two vacant positions.
Council Member Sutton moved to approve. Seconded by Council Member Davis Motion
passed with a 4 — O vote. Mayor testifies he personally heard Derrick say she wanted to
remain on the board and the director and president of the EDC acknowledged. Don Miller
was present to affirm his interest. Council Member Davis moved to reappoint Don Miller and
Michele Derrick to their positions. Seconded by Council Member May. All Council Members
voted “aye” and none “nay”. Motion passed with a 4 — 0 vote.

D. Discussion, consideration and possible action on appointment of Denton Navarro Rocha
Bernal & Zech, P.C. law firm as Attorneys for the Type B Economic Development Corporation.
Erin Corbell presented. Council Member Huffman moved to approve. Seconded by Council
Member Davis. All Council Members voted “aye” and none “nay”. Mation passed witha4-0
vote.

E. Discussion, consideration and possible action regarding Interlocal Agreement between City of
Brady and McCulloch County. Council Member Sutton moved to approve draft agreement for
presentation to County. Seconded by Council Member May. All Council Members voted
“aye” and nane “nay”. Motion passed with a 4 — 0 vote.

F. Discussion and summary of City Council action and if procedures and processes worked.
There was no discussion.

G. Discussion of a City improvement recognize. Mayor asked about deadline for the park grants
and asked what the status was. Dennis Jobe said he spoke with them and would send all the
information and would work with us and extend the deadline.

8. STAFF REPORTS

A. Monthly Activity Reports: Visit Brady Report, Seniors, Golf, BPD, Fire-EMS Calls, Animal Control, Airport,
Code Enforcement, Chronic Code Complaints, and Structures Inhabited without utilities

8. Upcoming Special Events/Meetings:

C. Upcoming City Calendar:
August 4 - 5 - Ladies’ Golf Tournament
August 29 -~ Annual Goat Cook-off Employee Appreciation Luncheon
August 30 — Sept 2 Goat Cook-off

9. ANNOUNCEMENTS

Mayor Groves discussed status of Railroad and U.S. Cement.

10. EXECUTIVE SESSION

There was no Executive Session

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
n/a

12. ADJOURNMENT

There being no further business, the Mayor adjourned the meeting at 7:13 p.m.

Mayor Anthony Groves Attest:
Tina Keys, City Secretary




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 08/20/2019 | AGENDA ITEM | 4.B.
AGENDA Discussion, consideration, and possible action regarding temporary closure
SUBJECT: of Bowie Street between N. Elizabeth and N. Davidson Streets from Friday,

August 30" thru Monday, September 2, 2019 for a family reunion as
requested by Brentt Raybion.

PREPARED BY: Tina Keys | Date Submitted: | 08/08/2019
EXHIBITS: Request letter
Map
BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
A N,
CITY MANAGER :
APPROVAL: / (
VA
SUMMARY:

Brentt Raybion is requesting the temporary closure of Bowie Street between N. Davidson and N. Elizabeth
from Friday, August 30" thru Monday, September 2, 2019 for a family reunion. Mr. Raybion lives on Bowie
Street as does his mother who lives across the street. They are the only two houses on this block

RECOMMENDED ACTION:

Move to approve




| Brentt Raybion am asking for permission to temporary close off the street between my home at 1003
W. Victoria and my mother’s home at 1201 N. Elizabeth. This request is for the dates of Friday, August
30 thru Monday, September 2, 2019. | have enclosed a print of google maps for you to review and the
only residents of the block are my home at 1003 W. Victoria (On city map the street name is Bowie) and
the side of my mother’s home off N. Elizabeth.

It will not inconvenience any person who would normally use such street or interfere with the general
health, safety and welfare of the community. It also will not impair normal police and fire operations.

Please grant |, Brentt Raybion permission to temporary close off street for our family reunion and for
the safety of several small children and adults who will be crossing between each house throughout this
holiday weekend.

Respectfully,

Brentt Raybion
325-456-4622
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City Council
City of Brady, Texas

Agenda Action Form for Ordinance

AGENDA DATE: | 08/20/2019 | AGENDA ITEM | 7.A.

AGENDA Discussion, consideration and possibie action regarding second and final

SUBJECT: reading of Ordinance 1280 of the City of Brady, Texas, to amend the FY
2019 Budget increasing the EDC-B budget by $5,000.

PREPARED BY: L. Remini | Date Submitted: | 07/31/2019

EXHIBITS: Ordinance 1280

EDC-B Minutes from 8/8/2019

BUDGETARY IMPACT: Required Expenditure: $5,000.00
Amount Budgeted: $00.00
Appropriation Required: $5,000.00
Fa) ~ A
CITY MANAGER
APPROVAL:
‘ \_/
SUMMARY:

On May 29, 2019, the Brady EDC- B Board unanimously voted to approve a $5,000 grant to
Boondocks for improved signage. On June 18, 2019, the City Council unanimously approved same.
This expenditure will result increasing the EDC-B budgeted expenditures for FY 2019 by $5,000.

EDC Director Corbell requests to amend the EDC-B budget to include a new line item entitled
“Community Development - Qualified Grants” for $5,000, and increasing the total EDC-B budget to
$166,450.

RECOMMENDED ACTION:

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with
the City Charter.” “Secretary reads preamble”

Mayor calls for a motion:
Move to approve the second and final reading of Ordinance 1280.




ORDINANCE NO. 1280
AN ORDINANCE OF THE CITY OF BRADY, TEXAS AMENDING THE FISCAL
YEAR 2018-2019 BUDGET
An ordinance amending the 2018-2019 Fiscal Year Budget as follows:

Amending the Brady Economic Development Corporation (BEDC) Type B Budget, and creating
a new line item:

Community Development: Qualified Grants in the amount of $5,000

WHEREAS: The BEDC Type B desires to support business development;

WHEREAS: The EDC Board and City Council agree that funds to qualified applicants should
be granted when justified:

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRADY TEXAS that the FY 2018-2019 budget be amended accordingly.
APPROVED UPON FIRST READING THIS THE 6" DAY OF August 2019,

APPROVED AND PASSED UPON SECOND READING THIS THE 20" DAY OF August
2019.

Anthony Groves, Mayor

ATTEST:
Tina Keys, City Secretary




BRADY ECONOMIC DEVELOPMENT CORPORATION TYPE B
MEETING MINUTES
6:00 PM, August 8, 2019

STATE OF TEXAS
COUNTY OF MCCULLOCH
CITY OF BRADY

The Brady Type B Economic Development Corporation of the City of Brady, Texas met on
Wednesday, August 8, 2019, at 6:00 pm at the City of Brady Municipal Court Buitding located at
207 S. Elm Street, Brady, Texas. BEDC President Don Miller presided over the meeting. BEDC
Board Members present were Michele Derrick, Erin Betts, Amy Greer, Billie Davis, Curtis

Owens, Mike Barbour, and Interim City Manager Dennis Jobe. Guests included Rick and Nanette
Morgan and Rod and Tina Young.

1. CALLTO ORDER and CERTIFICATION OF QUORUM
President Miller called the meeting to order at 6:00 pm, a quorum was present.

2. PUBLIC COMMENTS
No public comments were made.

3. APPROVAL OF MINUTES FOR MAY 29 AND JULY 11, 2019
Greer made motion to accept minutes with corrections of Greer and Dennis Jobe. Betts
seconded. Motion carried. Add Billie Davis to July 11" attendance..

4, REGULAR BUSINESS AND PRESENTATIONS

@Discussion, consideration and possible action on budget amendment for
Boondocks in the amount of $5,000. Greer made motion to amend the Type B
EDC budget in the amount of $5,000 for the Bookdocks project. Derrick
seconded. Motion carried.

5.2 Discussion, consideration and possible action foreclosure proceedings on 300 S.
Bridge Street, Thomas Developments. Corbell informed the board that the taxes
had been brought current on the property and that she had spoken to an
insurance agent who had received a payment for an insurance policy on the
project. Since those items were brought current, the board no longer has the
option to foreclose on the property. After lengthy discussion, the board wants to
start pursuing the 5% late fee as set forth in the Deed of Trust and holding Mrs.
Thomas accountable to providing documentation of tax payment and insurance
holdings as outlined in said deed. There was no action to be taken.

5.3 Discussion, consideration and possible action on procedure for presenting
projects to city council. Present complete project in executive session before it
becomes open to vote. Betts made the motion. Davis seconded. Vote carried.

5.4 Discussion, consideration and possible action on board strategic plan
assignments. Corbell will distribute the updated strategic plan to all board



6. ADJOURNMENT
There being no further business, President Don Miller adjourned the meeting at 8:27
pm.

Don Miller, President Attest: Erin Corbell, Board Secretary



City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 08/20/2018 | AGENDA ITEM | 7.B.
AGENDA Discussion, consideration, and possible action regarding the temporary closure of
SUBJECT: Memory Lane and portions of 6" Street on August 31* and September 1, 2019 and

noise variance on August 30" and 31, and September 1%, 2019 for the World
Championship Goat Cook-off.

PREPARED BY: Tina Keys | Date Submitted: 08/06/2019

EXHIBITS: Proposed road closure map

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY MANAGER §

APPROVAL: (V/W”‘J

o \ _]
SUMMARY:

In order to facilitate the proposed changes for the Annual World Championship BBQ Goat Cook-Off, the
Brady/McCulloch County Chamber of Commerce is requesting the temporary use of designated streets in
Brady on Saturday and Sunday, August 31%, and September 1, 2019 from 8:00 a.m. until 11:00 p.m.
Specifically, West 6™ Street from Park Lane to the west end of Park Road 2 be shut down for parking and
access control. Additionally, the intersection at West 11* Street closed. Finally, Memory Lane closed west of
the long median. The Chamber will be manning each location as a ticket booth. Police, Fire and Street
Departments have reviewed and approved the proposed closures. Additionally, the Chamber has requested a
noise variance be approved from 8:00 p.m. to 12:00 a.m. on August 30" and 31* and September 1, 2019 as
well.

RECOMMENDED ACTION:

Move to approve
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City Council

City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 08/20/2019

| AGENDA ITEM | 7.C.

AGENDA Discussion, consideration and possible action regarding Resolution 2019-
SUBJECT: 030 of the City Council of the City of Brady, Texas, approving amended
bylaws for the Brady Type B Economic Development Corporation.

PREPARED BY: Tina Keys | Date Submitted: | 08/15/2019

EXHIBITS: Resolution 2019-030

BUDGETARY IMPACT: Required Expenditure: $0.00
Amount Budgeted: $0.00
Appropriation Required: $0.00

CITY MANAGER
APPROVAL:

SUMMARY:

The Type B Brady Economic Development Corporation is recommending that their bylaws be
amended to change the Secretary and Treasurer of that Corporation from being the City Secretary and
Finance Director of the City to being the Director of Economic Development and removing the City
Manager as the Director of Economic Development.

The amended bylaws also remove all ex-officio members.

RECOMMENDED ACTION:

Move to approve Resolution 2019-030




RESOLUTION NO. 2019-030

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS,
APPROVING AMENDED BYLAWS FOR THE
BRADY TYPE B ECONOMIC DEVELOPMENT CORPORATION

WHEREAS, on August 21, 2018 the City Council of the City of Brady approved the
Bylaws of the Brady Type B Economic Development Corporation, a Non-Profit Corporation; and

WHEREAS, on October 16, 2018 the City Council of the City of Brady approved an
amendment to the bylaws of the Brady Type B Economic Development Corporation

WHEREAS, the City Council and the Board of the Brady Type B Economic Development
Corporation desire to make certain changes to said Bylaws as denoted in Exhibit A; and

WHEREAS, bylaws for such Corporation must be approved by both the Corporation itself
and by Resolution of this City Council.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BRADY, TEXAS:

Section 1. That the City Council of the City of Brady hereby adopts the Amended Bylaws
of the Brady Type B Economic Development Corporation attached hereto as Exhibit A and made
a part hereof by reference.

Section 2. This Resolution is effective immediately upon passage and repeals any prior
resolutions, policies or practices inconsistent or in conflict with this Resolution.

PASSED and APPROVED this day of , 2018,

Anthony Groves, Mayor

ATTEST:

Tina Keys, City Secretary



BYLAWS
OF
BRADY TYPE B ECONOMIC DEVELOPMENT CORPORATION
A NON-PROFIT CORPORATION
BRADY, TEXAS

SECTION |
OFFICES

1.01 Registered Office and Registered Agent

The Corporation shall have and continuously maintain in the State of Texas a
registered office, and a registered agent whose office is identical with such registered
office, as required by the Texas Non-Profit Corporation Act. The Board of Directors may,
from time to time, change the registered agent and/or the address of the registered office,
provided that such change is appropriately reflected in these Bylaws and in the Articles
of Incorporation.

1.02 Principal Office

The principal office of the Corporation in the State of Texas shall be located in the
City of Brady, County of McCulloch, and it may be, but need not be, identical with the
registered office of the Corporation.

SECTION I
PURPOSES

2.01 Purpose

The Corporation is incorporated for the purposes set forth in Article Three of its
Articles of Incorporation, the same to be accomplished on behalf of the City of Brady,
Texas, (the "City") as its duly constituted authority and instrumentality in accordance with
the Development Corporation Act of 1979, as amended, (the "Act"), and other applicable
laws.

2.02 Powers
In the fulfillment of its corporate purpose, the Corporation shall be governed by the
Act, and shall have all of the powers set forth and conferred in its Articles of Incorporation,

in the Act, and in other applicable law, subject to the limitations prescribed therein and
herein and to the provisions thereof and hereof.
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SECTION 11l
MEMBERS

3.01 Members

The Corporation shall have no members.

SECTION IV
BOARD OF DIRECTORS

4.01 Board of Directors

The business affairs of the Corporation and all corporate powers shall be exercised
by or under authority of the Board of Directors (the "Board"), appointed by the governing
body of the City of Brady, and subject to applicable limitations imposed by the Texas Non-
Profit Corporation Act, the Texas Business Corporation Act, the Articles of incorporation,
or these Bylaws. The Board may, by contract, resolution, or otherwise, give general or
limited or special power and authority to the officers and employees of the Corporation to
transact the genera! business or any special business of the Corporation, and may give
powers of attorney to agents of the Corporation to transact any special business requiring
such authorization.

4.02 Number and Qualifications
The authorized number of Directors of this Board shall be seven (7). The City

Council shall appoint the Directors of the Corporation. The Board of Directors shall consist
of at least three citizens meeting one (1) of the following qualifications:

1. serve, or have served, as Chief Executive Officer of a company; or

2. serve, or have served, in a position of executive management of a
company; or

3. serve, or have served, in a professional capacity; or

4. have experience equivalent to any of the above qualifications.

The City Council shall consider an individual's experience, accomplishments,and
educational background in appointing members to the Board to ensure that the interests
and concemns of all segments of the community are considered.
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4.03 General Duties of the Board

The Board is hereby required to perform the following duties:

1.

4.04 Tenure

The Board shall develop an overall economic development plan for the City
which shall include and set forth intermittent and/or short term goals
deemed necessary to accomplish compliance with an overall economic
development plan.

The Board shall review and update its overall economic development plan
annually to ensure that said plan is up to date with the current economic
climate and is capable of meeting Brady's current economic development
needs.

The Board shall expend, in accordance with State law, the tax funds
received by it on direct economic development where such expenditures
will have a direct benefit to the citizens of Brady and McCulloch County.

As used in this article, "direct economic development® shall mean the
expenditure of such tax funds for programs that directly accomplish or aid
in the accomplishment of creating identifiable new jobs or retaining
identifiable existing jobs including job training and/or planning and research
activities necessary to promote said job creation. The Corporation's focus
will be primarily in the areas of:

{a)  Business retention and expansion;
{b)  Formation of new businesses;
{c} Business attraction.

The Board shall be regularly accountable to the City Council for all activities
undertaken by them or on their behalf and shall report on all activities
of the Board, whether discharged directly by the Board or by any person,
firm, corporation agency, association or other entity on behalf of the Board.
This report shall be made by the Board to the City Council annually no later
than November 1 of each year (30 days after the end of the fiscal year of
the Corporation). The annual report shall be considered by the City Council
for its review andacceptance.

All Directors shall serve two (2) year terms. No member of the Board shall serve
more than three (3) consecutive terms or more than six (6) years consecutively. Directors
shall be removable at anytime by the majority vote of City Council members.
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Any director or officer may resign at any time. Such resignation shall be made in
writing and shall take effect at the time specified therein, or, if no time be specified, at the
time of its receipt by the President. The acceptance of a resignation shall not be necessary
to make it effective, unless expressly so provided in the resignation.

4.05 Vacancies
Any vacancy occurring shall be filled by appointment of the City Council.
4.06 Meeting

The Board may hold their meetings at such place or places in the City as the Board
may from time to time determine; however, such meetings shall not be less than quarterly
meetings, and in the absence of any such determination by the Board of the place of
meeting, the meetings shall be held at the registered office of the Corporation as specified
in the Articles of Incorporation. All meetings of the Board shall provide notice thereof as
provided and set forth in the Open Meetings Act. Any member of the Board may request
that an item be placed on the agenda by delivering the same in writing to the Secretary
to the Board no later than ten (10) days prior to the date of the Board meeting.

Notice of any meeting shall be given to the public in accordance with the
requirements of the Texas Open Meetings Act. The notice shall contain information
regarding the particular time, date, and location of the meeting and the agenda to be
considered. All meetings shall be conducted in accordance with the Texas Open Meetings
Act.

The annual meeting of the Board of Directors shall take place the first meeting in
Qctober of each year, at a time to be posted by the Board

4.07 Attendance

Regular attendance of the Board meetings is required of all members. The
following number of absences may constitute the need for replacement of a member:
three (3) consecutive absences, or attendance refiecting absences constituting 50% of
the meetings over a 12-month period. In the event replacement is indicated, the member
will be counseled by the President and, subsequently, the President shall submit in writing
to the City Secretary the need to replace the Board member in question.

4.08 Quorum
For the purpose of convening a meeting, a simple majority of the appointed

Directors then serving on the Board shall constitute a quorum. For purposes of transacting
business of the Corporation at any meeting, a simple majority of the
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appointed Directors shall constitute a quorum. If there is an insufficient number of
Directors present to convene the meeting, the presiding officer shall adjourn the meeting.

4.09 Compensation

The duly appointed members of the Board shall serve without compensation, but
shall be reimbursed for actual or commensurate cost of travel, lodging and incidental
expenses while on official business of the Board in accordance with State law.

4.10 Voting; Action of the Board of Directors

Directors must be present in order to vote at any meeting. Unless otherwise
provided in these Bylaws or in the Articles of Incorporation or as required by law, the act
of a simple majority of the Directors present at any meeting for which a quorum is present
shall be the act of the Board of Directors. In the event that a Director is aware of a conflict
of interest or potential conflict of interest, with regard to any particular vote, the Director
shall bring the same to the attention of the meeting and shall abstain from the vote, unless
the Board determines that no conflict of interest exists.

Any Director may bring to the attention of the meeting any apparent conflict of
interest or potential conflict of interest of any other Director, in which case the board shall
determine whether a true conflict of interest exists before any vote shall be taken
regarding that particular matter. The Director as to whom a question of interest has been
raised shall refrain from voting with regard to the determination as to whether a true
conflict exists.

4.11 Board's Relationship with City Council

In accordance with State law, the City Council shall require that the Brady Type B
Economic Development Corporation be responsible to it for the proper discharge of its
duties assigned in this article. All policies for program administration shall be submitted
for Council approval, and the Board shall administer said programs accordingly. The
Board shall determine its policies and direction within the limitations of the duties herein
imposed by applicable laws, the Articles of Incorporation, these Bylaws, contracts entered
into with the City, and budget and fiduciary responsibilities.

4,12 Board's Relationship with Administrative Departments of the City

Any request for services made to the administrative departments of the City shali
be made by the Board or its designee in writing to the City Manager. The City Manager
may approve such request for assistance from the Board when he/she finds such
requested services are available within the administrative departments of the City and
that the Board has agreed to reimburse the administrative department's budget for the
costs of such services so provided.
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Any request for legal assistance shall be made by the Board or its designee to the
City Attorney, who shall serve as Attorney to the Board. The Board has agreed to pay for
the costs of such services so provided.

SECTION V
OFFICERS

5.01 Officers of the Corporation

The elected officers of the Corporation shall be a President and Vice President.
Upon the expiration of the terms, each officer shall be eligible to be reappointed or
reelected. Any two (2) or more offices may be held by the same person, except the office
of President.

5.02 Selection of Officers

The initial President and Vice President shall be elected by the majority vote of the
guorum present by the Board and shall serve a term of one (1) year. On the expiration of
the term of office of the original President and Vice President, the Board shall select from
among its members individuals to hold such office. The term of office of the President
and Vice President shall always be for a period of one year, beginning January 1 of each
year, provided, however, that the President and Vice President continue to serve until
election of their successors.

5.03 Vacancies

Vacancies in any office which occur by reason of death, resignation,
disqualification, removal, or otherwise, may be filled by the Board of Directors for the
unexpired portion of the term of that office in the same manner as other officers are
elected to the Board.

5.04 President

The President shall be the presiding officer of the Board with the following
authority:

1. shall preside over all meetings of the Board;

2. shall have the right to vote on all matters coming before the Board;
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3. shall have the authority, upon notice to the members of the Beard, to call a
special meeting of the Board when, in his/her judgment, such meeting is
required;

4, shall have the authority to appoint standing committees to aid and assist the
Board in its business undertakings or other matters incidental to the
operations and functions of the Board;

5. shall have the authority to appoint ad hoc committees which may address
issues of a temporary nature of concern or which have a temporary effect
on the business of the Board.

In addition to the above mentioned duties, the President shall sign any deed,
mortgage, bonds, contracts, or other instruments which the Board of Directors has
approved and unless the execution of said document has been expressly delegated to
some other officer or agent of the Corporation by appropriate Board resolution, by a
specific provision of these Bylaws, or by statute. In general, the President shall perform
all duties incident to the office, and such other duties as shall be prescribed from time to
time by the Board of Directors.

5.05 Vice President

In the absence of the President, or in the event of his or her inability to act, the
Vice President shall perform the duties of the President. When so acting, the Vice
President shall have all power of and be subject to all the same restrictions as upon the
President. The Vice President shall also perform other duties as from time to time may
be assigned to him or her by the President.

5.06 Treasurer to the Board

The treasurer shall be the chief fiscal officer of the Corporation, and shall have the
responsibility to see to the handling, custody, and security of all funds and securities of
the Corporation in accordance with these Bylaws. When necessary or proper, the
treasurer may endorse and sign, on behalf of the Corporation, for collection or issuance,
checks, notes, and other obligations in or drawn upon such bank, banks, or depositories,
as shall be designated by the Board consistent with these Bylaws. The treasurer shall
see to the entry in the books of the Corporation full and accurate accounts of all money
received and paid out on account of the Corporation. All check writing authority will follow
all applicable Board policies concerning authorizations, signatures and disbursements.

5.07 Secretary to the Board

The secretary shall keep the minutes of all meetings of the Board and books
provided for that purpose, shall give and serve all notices, may sign with the president in
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the name of the Corporation, and/or attest the signature thereto, all contracts,
conveyances, franchises, bonds, deeds, assignments, mortgages, notes, and other
instruments of the Corporation, shall have charge of the corporate books, records,
documents, and instruments, except the books of account and financial records and
securities, and such other books and papers as the Board may direct, all of which shall
at all reasonable times be open to public inspection upon application at the principal office
of the Corporation during business hours, and shall in general perform all duties incident
to the office of secretary. When necessary or proper, the secretary may endorse and sign,
on behalf of the Corporation, for collection or issuance, checks, notes, and other
obligations in or drawn upon such bank, banks, or depositories, as shall be designated
by the Board consistent with these Bylaws.

5.08 Director of Economic Development

The Board shall plan and direct the work of the Corporation through a Director of
Economic Development or may contract with another entity for the services of a director.
The Director will be charged with the responsibility of carrying out the Corporation's
program as adopted and planned by the Board. When necessary or proper, the Director
may endorse and sign, on behalf of the Corporation, for collection or issuance, checks,
notes, and other obligations in or drawn upon such bank, banks, or depositories, as shall
be designated by the Board consistent with these Bylaws.

The Director shall serve as the Chief Executive Officer of the Corporation and shall
oversee all administrative functions of the Corporation as directed and approved by the
Board The Dlrector may serve as Treasurer and Secretary to the board of dlrectors IFhe

5.09 Other Employees

The Corporation may employ such full or part-time employees as needed to carry
out the programs of the Corporation within the specific budget approved by the City
Council.

5.10 Contracts for Services

The Corporation may, with approval of the City Council, contract with any qualified
and appropriate person, association, corporation or governmental entity to perform and
discharge designated tasks which will aid or assist the Board in the performance of its
duties. However, no such contract shall ever be approved or entered into which seeks or
attempts to divest the Board of Directors of its discretion and policy- making functions in
discharging the duties herein above set forth in this section.
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SECTION VI
COMMITTEES

6.01 Qualifications for Committee Membership

Members of committees shall be appointed by the President, and approved by the
Board. Committee members need not be members of the Brady Economic Development
Corporation unless required by these Bylaws or Board resolution.

6.02 Standing Committees

The President shall have authority to appoint the following standing committees of
the Board and such other committees as the Board may deem appropriate in the fufure:

1.

Budget, Finance and Audit Committee: This commitiee shall have the
responsibility of working with the Director, or the contractual entity
performing as a Director as the case may be, in the formation and promotion
of the annual budget of the Board. The committee shall present, in
accordance with these Bylaws, said budget to the City Council. In addition
to the preparation of the budget for the Board, the committee shall monitor
all budget expenditure of the Board and keep the Board advised in such
matters. The committee shall further have the responsibility to oversee the
work with auditors of the City or outside auditors when audits of the Board
are being performed.

Committee for Business Retention and Expansion: This commitiee shall
work with the Director of Economic Development and shall keep the Board
informed of all development and activities concerning the business retention
and expansion.

Committee for New Business Formation: this committee shall work with the
Director of Economic Development and shall keep the Board informed of all
development and activities concerning new business formation.

Committee for New Business Attraction and Recruitment: This committee
shall work with the Director of Economic Development and shall keep the
Board informed of all developments and activities concerning business
attraction and recruitment.

6.03 Special Committees

The President may determine from time to time that other commiitees are
necessary or appropriate to assist the Board of Directors, and shall designate, subject to
Board approval, the members of the respective committees.

Page9of 15



No such committee shall have independent authority to act for or in the stead of
the Board of Directors with regard to the following manners: amending, altering, or
repealing the Bylaws; electing, appointing, or removing any member of any such
committee or any Director or Officer of the Corporation; amending the Aficles of
Incorporation; adopting a plan of merger or adopting a plan of consolidation with another
corporation; authorizing the sale, lease, exchange, or mortgage of all or substantially all
of the property and assets of the Corporation; authorizing the voluntary dissolution of the
Corporation or revoking the proceedings therefor; adopting a plan for the distribution of
the assets of the Corporation; or amending, altering, or repealing any resolution of the
Board of Directors which by its terms provides that it shall not be amended, altered, or
repealed by such committee.

The designation and appointment of any such commitiee and delegation to that
committee of authority shall not operate to relieve the Board of Directors, or any individual
Director, of any responsibility imposed on it or in him/her by law.

6.04 Term of Office of Committee Members

Each member of a committee shall continue as such until the next annual
appointment of the Board of Directors and until his or her successor on the committee is
appointed, unless the committee shall be sooner terminated, or unless such member has
ceased to serve on the Board of Directors, or unless such member be removed from such
committee.

Any committee member may be removed from committee membership by the
President, with Board's approval, whenever, in their judgment, the best interest of the
Corporation would be served by such removal.

6.05 Vacancies on Commitiees

Vacancies in the membership of any commiitee may be filled in the same manner
as provided with regard to the original appointments to that committee.

6.06 Ex-officio Members

There will be no ex-officio members on the board of directors. The Mayor of the City of
Brady, city staff and city council may sit in on executive session by either an invitation from the
Executive Director or authorize by a vote of the board.
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SECTION VII
FINANCIAL ADMINISTRATION

The Corporation may contract with the City for financial and accounting services,
unless otherwise approved by the City Council. The Corporation's financing and
accounting records shall be maintained according to the following guidelines.

7.01 Fiscal Year

The fiscal year of the Corporation shall begin on October 1 and end on September
30 of the following year.

7.02 Budget

A budget for the forthcoming fiscal year shall be submitted to, and approved by,
the Board of Directors, and the City Council of the City of Brady. In submitting the budget
to the City Council, the Board of Directors shall submit the Budget on forms prescribed by
the City Manager and in accordance with the annual budget preparation schedule as set
forth by the City Manager. The budget shall be submitted to the City Manager for inclusion
of it in the annual budget presentation to the City Council. The budget proposed for
adoption shall include the projected operating expenses, and such other budgetary
information as shall be useful to or appropriate for the Board of Directors and the City
Council of the City of Brady.

7.03 Contracts

As provided in Section V above, the President shall execute any contracts or other
instruments which the Board has approved and authorized to be executed. The Secretary
to the Board shall attest to any signature of the President.
7.04 Checks and Drafts

All checks, drafts, or orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the Corporation shall be signed by the designees of
the Board.
7.05 Deposits

All funds of the Brady Type B Economic Development Corporation shall be
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deposited on a regular basis to the credit of the Corporation in a local bank which shall

be federally insured and shall be selected following procedures and requirements for
selecting a depository as set forth in Chapter 105 of the Local Government Code.

7.06 Gifts

The Brady Type B Economic Development Corporation may accept on behalf of
the Corporation any contribution, gift, bequest, or devise for the general purpose or for
any special purpose of the Corporation.

7.07 Purchasing

All purchases made and contracts executed by the Corporation shall be made in
accordance with the requirements of the Texas Constitution, Statutes of the State of
Texas and ordinances and policies of the City of Brady.

7.08 Investments

Temporary and idle funds which are not needed for immediate obligations of the
Corporation may be invested in any legal manner provided by the Public Funds
Investment Act and ordinances and policies of the City of Brady.

7.09 Bonds

Any bonds issued by the Corporation shall be in accordance with the statute
goveming this Corporation, but, in any event, no bonds shall be issued without approval
of the Brady City Council after review and comment by the City's bond counsel and
financial advisor.

7.10 Uncommitted Funds

Any uncommitted funds of the Corporation at the end of the fiscal year shall be
considered a part of the fund balance of the Corporation.

The undersigned fund balance may be committed for any legal purpose provided
the Corporation's Board of Directors and the City Council both approve such commitment.
This may include the establishment of a permanent reserve fund which shall be
accumulated for the purpose of using the interest earnings of such fund to finance the
operation of the Corporation.

SECTION Vil
BOOKS AND RECORDS

The Corporation shall keep correct and complete bocks and records of all actions
of the Corporation, including books and records of account and the minutes of meetings

of the Board of Directors and of any committee having any authority of the Board and
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the City Council. All books and records of the Corporation may be inspected by Directors
of the Corporation or their agent or attorney at any reasonable time; and any information
which may be designated as public information by law shall be open to public inspection
at any reasonable time. The Texas Public Information Act and Open Meetings Act shall
apply to disclosure of public information. The Corporation shall cause its books, records,
accounts and financial statement to be audited at least once each fiscal year by an outside
independent auditing and accounting firm selected by the Corporation and approved by
the Council. Such audit shall be at the expense of the Corporation.

SECTION IX
SEAL

8.01 Seal
The Board of Directors shall obtain a corporate seal which shall bear the words
"Brady Type B Economic Development Corporation;” the Board may thereafter use the

corporate seal and may later alter the seal as necessary without changing the corporate
name; but these Bylaws shall not be construed to require the use of the corporate seal.

SECTION X
PROGRAM
10.01 Authorization

The Corporation shall carry out its program subject to its Articles of incorporation
and these Bylaws, and such resolutions as the Board may from time to time authorize.

10.02 Program
The program of the Brady Type B Economic Development Corporation shall be to

assist, stimulate, and enhance economic development in Brady, Texas, subject to
applicable State and Federal law, these Bylaws, and the Articles of Incorporation.

SECTION XI
PARLIAMENTARY AUTHORITY
11.01 Amendments to Bylaws
These Bylaws may be amended or repealed and new Bylaws may be adopted by
an affirmative vote of four (4) of the authorized Directors serving on the Board, at a special

meeting of the Directors held for such specific purpose, and the notice requirements
stated hereinabove regarding special meetings shall apply.
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Notwithstanding the foregoing, neither the initial Bylaws nor any subsequently
effective Bylaws may be amended unless the City Council has consented to and
approved said amendments as provided by the Articles of Incorporation and the Act.

The Board of Directors shall review the bylaws at the Annual Meeting in October
in odd numbered years to ensure compliance with state statutes and requirements of the
Economic Development Corporation Act.

SECTION Xli
DISSOLUTION

12.01 Dissolution

In accordance with the State statutes governing the Development Corporation or
any amendments thereto, the City Council shall order an election of the issue. The
election must be conducted according to the applicable provision of the Election Code.
The ballot for the election shall be printed to provide for voting for or against the
proposition:

“Dissolution of the Brady Type B Economic Development Corporation”

If a majority of voters voting on the issue approve the dissolution, the Corporation
shall continue operations only as necessary to pay the principal of and interest of its bonds
and to meet obligations incurred before the date of the election and, to the extent
practicable, shall dispose of its assets and apply the proceeds to satisfy those obligations.
When the last of the obligations is satisfied, any remaining assets of the Corporation shall
be transferred to the City, and the Corporation is dissolved.

SECTION Xlii
INDEMNITY

13.01 Indemnity

As provided in the Act and in the Articles of Incorporation, the Corporation is, for
the purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil
Practices and Remedies Code), a governmental unit and its actions are governmental
functions.

The Corporation shall indemnify each and every member of the Board, its officers,
and its employees, and each member of the Council and each employee of the City, to
the fullest extent permitted by law, against any and all liability or expense, including
attorneys fee, incurred by any of such persons by reason of any actions or omissions that
may arise out of the functions and activities of the Corporation.
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SECTION X1V
MISCELLANEOUS

14.01 Relation to Articles of Incorporation

These Bylaws are subject to, and governed by, the Articles of Incorporation and
applicable State statutes under which the Corporation is organized.

SECTION XV
SEVERABILITY

15.01 Severability

If any section or part of section of these Bylaws shall be held invalid by a court of
competent jurisdiction, such holding shall not affect the remainder of these Bylaws nor
the context that an entire section or pant of section may be inseparably connected in
meaning and effect with the section or part of section to which such holding shall directly
apply.

SECTION XVI
EFFECTIVE DATE

16.01 Effective Date

These Bylaws shall become effective upon the occurrence of the following
events.

1. the approval of these Bylaws by Resolution of the City Council; and

2. the adoption of these Bylaws by the Board.

the Board on 9/27/2018 Approved by City Council on 08/21/2018

y A

Approved b

tary to thfe Board t. City Secretary
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CITY OF BRADY
CITY COUNCIL CORRESPONDENCE

TO: MAYOR AND COUNCIL
FROM: FINANCE / UTILITY DEPARTMENTS
SUBJECT: MONTHLY CUSTOMER SERVICE REPORT
DATE: July 31, 2019

SERVICES FISCAL YEAR 2019

October | November | December| January | February | March April May Jung July August | Septembar

Received Phone Calls 883 919 840 955 954 922 1007 952 829 964
Returned Calls 36 61 46 64 69 46 s7 37 20 68
Residential Apps 29 37 33 3 42 33 az2 37 32 59
Commercial Apps 0 1 3 2 0 1 12 o 2 3
Service Orders 158 188 228 210 193 186 218 175 127 180
Utility Onsite Payments | 1280 1284 1189 1221 1138 1190 1160 1300 1106 123
Utility Mail Payments 655 693 643 803 668 745 680 664 817 668
Utility Online Payments 515 503 457 484 450 507 499 530 457 535
Liility Draft Payments 467 466 47 475 470 468 467 474 470 474




SERVICE ORDER REPORT FY 18-19

TOTALS BY JOB CODE OCT | NOV| DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP YTD
BTP - BULK TRASH PICKUP 1 Q 2 Y 0 4
cC - BRUSH CHIPPING 0 0 3 8 7 21
CHG — SERVICE CHANGE 2 4 8 4 2 32
CON = CONNECT SERVICE 21122119131 |25 3426|3419} 31 262
DEMO - DEMILITION (New Code Added) 0 1 Y 0 0 0 0

DIS - DISCONNECT SERVICE 29 ] 26| 23| 25| 45| 29| 42| 27| 27| 37 310
DMP - DUMPSTER SERVICE CHANG 3 1 3 I 3 20
EQUT - ELECTRIC OQUTAGE 5 2 & 2 2 5 1 1 25
FD - FORCED DISCONNECT 24|26 ) 28| 23] 24| 29| 43| 32| 38 { 55 322
GL - GAS LERK 4 5 ] 2 2 2 0 0 0 0 21
GOUT - GAS OUTAGE 1 0 0 0 0 0 i 0 0 0 2
MCE = ELECTRIC METER CHANGEOUT 4 3 5 0 0 3 6 2 2 4 29
MCG = GAS METER CHANGEOUT 2 3 5 2 4 2 0 1 1 0 20
MCW = WATER METER CHANGEOUT 4 4 7110 4 6 7 4 6 6 58
MISC - MISCELLANEQUS 2014|117 | 22| 13| 17| 20¢f19] 15| 11 168
NONCC - NON COMPLIANCE CODE 0 0 0 1 0 1 0 0 0 1 3
NONPAY- DISCONNECT FOR NON PAY 281 20| 17|21 )32} 21| 24|15 30| 17 225
PH - STREET POTHOLES 6 1 20
PL - PILOT LIGHT ON/OFF ki 4 0 3 20
PLY = POLYCART SVC CHANGE 1120|1917 | 19| 24 ) 22115 31| 27 205
PULL - PULL METER 5 9 6 15| 1 5 15| 1 1 3 61
RC = CHECK READ 34| 30|42 35| 28| 20f30]27)|19] 35 300
REINS - REINSTATEMENT OF SERVICE 23| 1111311616 13| 13|12} 20} 12 149
S5BO - SEWER BACK UP 0 1 2 3 2 1 0 14
SC - STREET CUTS FOR TAPS 0 0 0 0 0 0 0
5L - SECURITY LIGHTS REPAIR 4 3 3 3 3 2 4 31
TT - TREE TRIMMING 1 0 1 1 1 0 1 0 7
WL - WATER LEAK 7 141 13] 6 8 13| 6 10| 5 2 84
WOUT - WATER OUTAGE 0 0 0 0 2 0 1 0 1 Y <]
TOTAL ALL CODES 242 230 235 239 243 234 270 223 236 265 © o 2417
SERVICE ORDER DELEGATION BY GROUP OCT| NOV | DEC| JAN | FEE | MAR | APR | MAY | JUN | JUL | AUG | SEP YTD
CODE ENFORCEMENT 0 0 0 0 0 1 0 0 0 1 0
ELECTRIC 17 (10| 22|11 | 10| 1416 | 25] 16| 13 154
GAS 15117 | 15)10] 2] 7 5 5 7 5 98
METER TECHNICIAN 170(145}148}1701174|156]200]152]|157|194 1666
PPM 1 0 1 0 0

S0LID WASTE 141242123125 25| 25|15} 32| 30 234
STREETS 9 & 2 3 3 1 4 7 9 | 13 57
WATER Tl 28279221191 29| 20]|18]15])] © 204
TOTAL 242|230 235f2391243(|234{270]223]236| 265 2417
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MOTEL OCCUPANCY TAX

EY 2019 Quarier Totals

Due Total
1st Quarter FY 19 (October - December 2018} -  January 31, 2019 $51,864.39
2nd Quarter FY 19 [January - March 2019} Agil 30, 2019 $43,429.10
3rd Quarter EY 19 (April - Jung 2019) July 31, 2019 $49,594 40
4th Quarter FY 19 {July - September 2019) - October 31,2019 %0.00

Total Collections m
FY 2019 Summary Collections
1%Discount -
Taxable Receipts Tax @ 7% Penalties Net Tax
Holiday Inn Express - 2320 S Bridge 537-1800 §1,062,493.53 $74,374.55 $743.75 $73,630.81
Best Western - 2200 S. Bridge 597-3997 $642,896 62 $45,007.76 $450.02 $44,556.83
Sunset Inn - 2108 S, Bridge 597-0789 $133,496.74 $9,344.77 $93.45 $9,251.31
Gold Key Inn - 2021 S Bridge 597-2185 $100,637.58 $13,344.62 $133.45 $13.211.17
Brady Motel - 603 W. Commerce 597-2442 $19,609.00 1,386 63 $1386 $1.372.77
Harper Family Veniure £6,809.75 $476.68 [546.18) $522.86
Trucountry Inn - 202 W Main 800-371-4121 $33,452.48 $2,364.50 §2333 $2,342.14
T s208550570  $146295.52 S1,411.65  $144,807.89
FY 2019 Grants Commitment YTO Distributions Payment Date
Chamber of Commerce $234,500.00 $90,528 82 Monthly thru 5/21/19
Clvic Center - furniture $2.407.40 2/14/2019
TruCountry $1,000.00 $1,000.00 11152018
Annual Hotel Administrative Fee & Audit-MuniServices $4,177.18 $4,177.18 B/28/2019
YTD Total $239,677.18 $98,113 40
2019 Budgst $308,400.00
HISTORICAL COLLECTION/ PAYOUT HISTORY
2018 2017 2016 2ns 2014
% CHANGE =-11.45% 40.91% =12 54% 4.17% 16.35%
COLLECTONS $257,726.63 $291,037.90 $206,535 69 $236,148.85 $226,685 90
GRANTS ($231,338.43) ($219.786.14) ($224,778.00) (5185,750.00) {5226 685.90)
FUND BALANCE 129,796 50 10340830 5215654 5009885 000




July 2019 Tourism Report

Activity Summary
Mailed 150+ visitors guides.

After identifying some deed issues with 1106 S. Blackburn property, the Chamber began
to look for a different home for the Chamber and Visitors Center. The approved the purchase of
405 S. Bridge Street and moved in late July.

Rowley has been researching new events, specifically a ranch rodeo and western days for
the spring. Attended the ranch rodeo in Glen Rose to generate ideas.

Began concentrating on advertising details for 46th Annual GCO, one of the largest
tourism draws to the community for the year.



s|eaw s3] 55 u) Buiynsas aaea) ‘dway uo Jo qeyss/awoy Businy ojuy Jauylia ‘s3uayd by sadueyd

{Aeq Jogen) € ydas pasop)

~ Seunsuyd Joj YiSZ 1§ PUZEZ 33Q pasojd

% -

INIASUL IO} OT 320 PAsop

SES'0C IvsT | EE0C 69L'T 919' 0067 S|ea |e30 L
7556 508 166 988 vl | 608 |8vZ |iSL 204 59 8TL 6SL 558 SIEaN Palanleq aWoH
896L2 881 6vZ 9ze 652 [4x4 LEZ ove Dve LET 5T¢ e £92 SpueH mc_n_m_...a:o... s|ealny
8T8 55 £6L SvL €9L |ive |1E9 | 1L9 3 TE9 609 789 8L 783083 185Un5 © siean|
18 88 88 v8 |18 |iL | 6L 08 8L 78 8 06 S|ESN Aljeq 9Be1aAY
T 61 £2 5 2 | @2 | 12 {§ 61 2 61 61 12 PaAIaS s|eal SAEQ
|e1a), aleq ot ‘1438 ony Anr ANNTE | AVIN Hdv HOUVIN EE] ‘NYT 30 ‘ADON ‘100 SIS
8TOC-LTOTC HY3IA TVISIA
~ seunsyily) Joj pasojd)
| PIEZ '3 PUZE "AON poic
3NAIFSU| 404 0T “1I0 PISON)
9vE'LT - - 106'T SIE3W [£10]
7068 726 SIE3W paianijag awoH|
90z SEL S6T | woz |6t | €1C 7% 133 09t 607 742 Spuey] BurdjaH-1uas S|Ealy
8669 m ove | 5L |zLL | 159 €29 €9 0€9 159 09Z 12}Ua) 335UNS @ S|EalN|
- - 88 8 |8 |68 |18 8 18 08 8 8 SIEa AiEq SB8I9AY
e 61 7 12 0w | @z | « 1z 6T 3 61 BT 7z Paiag S|Eap SAeQ
jelol s1eg oL "143S onvy Ani INNI | AYW Hdv HIHYW ‘a3 NVT 230 "AON ‘10

610Z-8T0Z YV3IA VOS5I

$3D1AH3S

810 4290130 - woday Ajyiuoy

aundy 31504 Joyang

PaAIas S|EI JIUI) JOJUIS



81¢
€6
6t
£L9
LEVT
osv
6LE

8ri
0174
9yt
TAY
|7 24
80L
09
147
St
voe
E9E
9L
6
TL
134
1344
£eT
L9
PSE
19
vec
A4
€30l

dag

Papuadsng 25uadr] Ay BUIALG - STAMG PIBAU| 25U321 3lIYM JUIAIQ - [TWMd 2nJQ snoJadueq - ad BUBNfLE - [N PSIBIX0IL] 3IUM SUIALQ - IMA
1npuo) Aapaosiq - 200 Anfug Appog - 19 3IURISHNS PR{|CIIU0D - § JUSWINIISU| JRIDUBULY - |4 JUBAIDS M|qnd - S uodeapn Ajpeaq - Mg 33uUajoIp Ajlwed - A4
:suolemasqqy uawuedaq adljod Apesg

14
€1

SL
(471
8
09

143
62
Tt

Le
TS
or

ov
0s

91
Sny Inf

9z
ST

0s
561
9s
A7

82
9t
8T
[
X4
99

8¢
134

unf

8¢
[4

£6
15T
€8
14

9T
4
A8
ot
43
44

Tt
44
14

(2]

6t
| £ 4

62

82
0t

Aepy

o€
a4

95
o917
£S
85

o€
144
61

14
8S

o

9z
[4

5¢

ov
ot

6t
6T

L4
Jdy

61

v9
114
€S
TS

T2
|14
6T

LT
4
Tt

6T
143

6T

85
14
L1
134
11
ST
{4
e

TZ

95
i1
9
6l

IA
8T

[4s
1]

(118
8T

=]

ot
8¢
T
ot
5S¢

61
It
q24

T

6t
€TC
9t
LT

43
91
ot

at
£9T

uef

ST

8L
ET

Jag

:14

88
66F
S¢

14
{4
St

144
0ot

o0

8T
LE
48

65

ot
0s

ot

134
AON

6T
1T

| £
1144

LE
oz
8¢
91

ve
T9t

ET

€C

Zc
ot

Le
120

SUOIIE|OIA MEHND)
suoday

sdn mo|jo4
syuawaddng
SIUBPII| ISIN
333y Suip)ing
suluiem

Suonel)

unoy

_._O_umE._Om_.___

SUJIIOD) IIBYIM
uoyensaAU| Yses)
apuaans

SJENEW [IAID

5|o4iegd 50|
uonIaAQ JYesy

s{{ed |ewuy

5U0J53

15155y J1|qngd

15155y AJuady

suLepy

TMa

jueLiEpn JOUBRIWIPSIN
Wwerep Augipg
3pIyap/uostad snomidsng
S1Sa41Y JOUBIWIPSIN
s1sa0y Auja4
S32UBQINISI]

S §31102.1eN
saw) Auadolyg
SaWN) uosiad

610Z-810Z Y¥IA WIS - 6T0Z ‘9 1SNONY :1Lvd
6T0Z ATNM Y04 1H0d3Y 32110d ATHINOW :12318NS

HIDYNYW ALID '390F SINNIQ *HONOYHL
32N0d 40 331HD 'SYINOHL 3ATLS SINOHd

HINNQD ALID AQVHA OL



£T

14
60t

[44
34
(A%
os

m &

EC
ot
bST
56
je1o) dag any

Mmoo

0 T T
4 v 0
0 4 4
£r 1L (41
0 0 0
S 4 g
L 8T 0,
9T (44 6
4 £ £
0 0 0
T 0 0
T 0 0
0 0 0
ET 6 0
T £ 0
L LT 6
ET 43 £
unf Aeyy Jdy

o M~

L B B ==

HO OO HOo NN NmAR

i
ARRE

qad

- oo

N oo

[

Mo m

T1
T4

6T-8T0Z HY3IA TVISH 10} TYNIH -6T0Z ‘3 LSNONY :3Lva

6T0Z AN HOd 1HOd34 T0YLNOD TYWINY ATHLNOW :133rans

suilrep

suonieNd

[IPecy

|eI0) 3YeIU| S3)|3YS
aupuelenp

an %id 3PIM

(€101 jind anJsay

[210] paziueying
SWIEIaY JaumQ

dn paydid 4e) Aq IH
snosadueq pawaag s8oq
suoday ang

S18D) PAIAPUILING JBUMD
dn paxald s1e) Aeng
sd0(Q palapuaung JaumQ
dn payad sdoq Aeas

dn payaid sied |essd

301104 40 431H) ‘SYINOHL IAILS :NOYd

TINNOI ALD AQVHE 0L



97 0000ST'y_ [r9'95 0 lo [ v9'g | Naktiy ueisIGTOL/ST/L | DLEETE
05T D000LE'E |050855 [0 lo 5085 |0 23 YOSy ptaegl6102/vT/e |  SLGETE
v |o000sty [TLELIS D lo 0 [LELT HD ot preyyyl6T0Z/vE L $L6ELE
|sae  Joooast'y [ev191s (D lo o SEX 91 W Aspuey| ALIGTOZ/EZ/L|  ELBELE
(143 |ooooee’s jov'vovs  Jo [ vrar o 23 duensug Jaumsuo| |storfzzie ZLBEIE
'zz  [ooonst'y |22 165 ] 0 lo SIL16 22 uapAnN| edleToz/ee/e|  TLGEILE
vEZ  [pooosty jivees [0 0 0 ¥ 33 Aaswey| LORWEI|TOT/ZT/L | OLEELE
05t [noooso'e foszoas o [ 0 5'£09 23 anoyAys| le10Z/6T/¢ |  GSGELE
£1 0000ST 'y [S6°ESS 0 0 0 |S6°ES 20 1ad] uoseflGI0Z/LT/L]  B9IBEIE
EGBE loEt6LEe JE9'E00'VSS vi9'BYE [ESEPSTET |0 [] ) u0ipenbs aNZOE) ARG
| ] jooonst'y Jr6'9ES 0 ] 0 SEG 9E 29| ¥3ad| uose[|sTOZ/9T/L |  996EIE
g8t jooooLE'E josizes o 0 Pz o 224 paox| letaz/st/e|  SOBELE
T8t j0000sT'y [E0'itls |0 0 1 [exetr RS ] sepen| WAISIGTOT/ET/L]  ¥IGEIE
oSt 000050'y 05095 fo 0 [ 409 2 asroyxs| lstoz/zt/e|  E96ELE
EE lecoost'y Js6oers  fo ] 0 SE9ET B3] Aoy| ReINETOR/2T/L | ZOGELE
09 looooeL’e Jozazzs o 0 jgozz o N saydni| uepueylsTOz/ZI/L|  TOGETE
Sk loooost'y_|seeats o 0 0 [seant H Aannenl Ailstoe/et/z | 096ETE]
ZE joo00:9'e [vB'EZIS [0 0 va'EZT_[0 ) sewloyy siae)2l6102/CT/L |  GSGELE
loooes o [ 0 0 00°0£% HI ArieH Als1oz/8/L 8SGETE
ooos1s [0 0 o lo loorosts [Ta) sjuny Ane|s107/8/¢ L56ELE
oones _ Jo ] 0 o 00'0LS HD PUIsUMO) apes|sroe/a/e |  9S6ELE
loo'oes _u a 0 0 00'DL$ H2 sapwog wos |RT0Z/8/¢ SSEELE
0005 [0 o 0 0 00048 HD 113mod| Aeplstoz/alL
oooes |0 0 0 0 {o0'DLS H) nadury] velsisInz/afL
0008 _|= o 0 0 00045 HD) vewpay]
pooces o o o 0 loo-0oz$ Ho| _s1ausiuyay yerupy Aeg|
jeer_ loooosty fozsss o 0 fi] 56155 b )
oooes o 0 o] jo 00'DLS _H
05 {0 0 Jo o looozs 75 |
'0ss {0 0 la 0 loarass HI| Aupney
loooes  |o 0 lo lo looDes Hal nahwy
logogs o _m 0 o 00°0€S HI n_E_Ea._
oo o [} o o | 00°0LS H2 Aoy
000ES [0 lo o 0 looroes HI puOUNLIEH
00028 {0 lo [} lo loo0s8 H3 noyg
000L5 o lo o o DO0L3 HI Aaswey
00°045 W io 0 o 00045 H Eu..oz_ yiulstoz/ale
oo'orts [0 o o o 00°0F1S HD vasawt uauuLLI6T0Z/8/L
ooazis |0 0 0 0 00°0Z1S H) nyzsnay AusaileToz/alt
EE DOOQLR'E |TLZZIS _m 0 szt o 20 unwsg poue|6102/8/L
ogt _ loo0ast'y jsrads  fD 0 0 lsree ysea| wasuyar unay|610Z/8/L
lesr |oooaste |sezss o [1] lo lsva2g [Ta]| puasumoy apets|6T0T/9/L
leez  locoosty Jeestis o 0 0 _h.m.m: 2] N3y
T'BT__ |DoDDST'y [2U'SLS |0 ‘a 0 SIT'SL e n] Azswey| uoIRWeNTOZ/E/L
sez_ [oooost'y [eszes o 0 0 SZ5L6 n Ao {aeunwl610T/7/L ZEGELE
cos __ |ooooste [e56028 {0 _or _m 5£5°60T 79[ ssmdoayaH iseo) ynof [stoz/t/e TEBELE
suoyjeg| suojjes| suo|es ug|jesy FIvs| Wad 133  Areyw v-iaf]  seoay T WY H-:n:ﬁ mBuel| (ejuay FdAl wep ey pey U] I1V0|  IHOANI
wr| waw| seoay| sad g viol gazva|l voove| oo9ve| o0svs|dLTOvel 00°STB}  TOTTHLTONL'G| dOTI9
Amyiw
I3isiday axoAu)




|s9's585 Syl oy ang 134
|eety Al
| 343 V-1
TaEL 00T
FUO|[ED) SHES |EI0L
|

|ozoyorose’'ers |  Aewmw|  00°Lv9)
IS'HIEYS vl 109v9|
LIYYT'ES Tiot]  oorave)
| 00'Sk9|

00°055 umoQal|  t0ors
00"09%$ juay Hpyal  TO'LTG
000225 selvent| 10119
000264 way[  oo'tig|

Jaquiny 19 Aq 52101 s3a[0AU) Aytuow

jete  loooosty josezis o 0 ] 560'621 22 nAMUY| ueiS|ST0Z/IE/L|  SBGETE

&3 00005T'  |BE'OLS 0 0 D SLEOT ysed yinweq| [aToT/6T/Ly  WRGETE

001 0000£8°E [00°LBES [0 0 L8E 0 B3] T %85 oN lstoz/eT/e|  EBGELE

000Ls |0 0 0 o D0'0LS HSVD) JuRIEH snus{eToz/ez/i|  ZBBELE

[ 0000LBE [ET'50Z5 [0 lo sz o 23 POYIBIA 1Y l6toz/ot/L|  BGETE

lest OTZETE'E [6E'25BS [0 Jo BaE'LSE [0 VEBUD) uDHEAY JuIsY |stoz/oz/e]  oseETE

sy l0000sST'y [99°6BTS |0 lo lo S59'6HT HI| AdfLeH ALlsTOZ/o2/L]  GLGEIE

pEL 0eBzIEE jzrozss  [210'1S  [ESTIz'siL (O 0 2 L2L-E lstoz/st/L]  BLGEIE
091 0000486 0T'6t3s (D o z619 [0 22 uoyIe|AY LUdd 15IM |stoz/szie|  LL6EIE




Z 610Z/S2/L 9/6€ETE
610Z/vZ/L GLBETE
4 610Z/v2/L YL6ETE
z 6102/€2/L ELGETE
v 610Z/22/L ZLGETE
z 610C/cz/L TLBETE
2 aroz/ee/L OL6ETE
8 610Z/6T/L 696ETE
rd 610Z/L1/L BOGETE
(43 610Z/LT/L L96ETE
4 610¢/9T/L 996€E1E
8 BTOZ/ST/L GO6ETE
4 610T/ET/L P96ETE
8 610Z/21/L EQGETE
4 610¢/2T/L 796€TE
610Z/2t/L T96ETE
z 610Z/1T/L 096ETE
8 6102/1t/L 6S6ETE
7 6102/8/L BSEETE
z 610Z/8/L 9S6ETE
z 6102/8/L SS6ETE
z 6102/8/L YSEETE
T 6102/8/L £S6ETE
[4 6102/8/L TS6ETE
2 6102/8/L OGGETE
? 610¢/8/L BYEETE
z 6102/8/L BYGETE
z 610Z/8/L LYBETE
z 6102/8/L 9pEETE
[4 610¢/8/L tPEETE
z 6102/8/L TY6ETE
Z 6102/8/L TYBETE
z 6102/8/L Ov6ETE
z 610Z/8/L 6EGETE
v 6102/8/L BEGETE
g 6102/8/L LEBETE
[4 6102Z/8/L 9EGETE
z 6102/9/L SEGETE
v 610T/5/L PEGETE
z 6T0Z/E/L EEGETE
z 6102/2/L TEGETE
z 6102Z/1/L TE6ETE
O13H 39 auiqin} In s 3iva ID10ANI

uodayy - poday sdo




87T 9T L WI0L
6102/1E/L S86ETE
6102/67/L £86ETE
6102/L2/L TB6ETE
610Z/92/L T8GETE
610Z/9Z/L D86ETE
6102/92/L 6L6ETE
6102/SZ/L 8LBETE
6T0Z/Sz/L LIBETE




Code Enforcement

%’(W.ﬁ/ 26 /?
A

Monthly Case Load
FY 2019
Violations
Violation EY 16|FY 17 |FY 1B |FY 19 Oct.|Nov.| Dec.| Jan | Feb.|Mar.] Apr.|May |June| July | Aug.|Sept.| Totals

Background Info Cases 26 13 6

Building Code Violations 14 3 6 1 1
Dangerous Premises 16 14| 17 1 1
Depositing, Dumping, Burning 12 8 5

Home Occupation Viclation 2 0o 0

Junk and Unsightly Matter 80 | 115| 65 i 42 | 18 8112| 5| 4 90
Junked Vehicle 37 47| 20 1 |34¢t14 9 |12 1 71
{Minimum Housing Standards 3 2] 15 2 6 2 10
INoise Prohibited, Animals 0 2 j|1]1 7
INon-ResldentiaI Open Storage 1c 11 0
[obstruction of Drainageway 4 0 0

Permit Required 10 2 i 2 2
Pool Enclosure 1 4 1

Posting Signs on Poles 0 0

Posting Signs on Public Property 0 0

Acc. Bidg. prohibited in front yd 0 0

Refrigerators and Air Tight Containe| 7 5 1

Residential Open Storage 18 19 3 1 111 3
Residential Setbacks 6 0] 1

Residential AVs - No Residence B 3 1 i 1
Sight Visibility 4 128 0
|unsanitary Conditions 15 16 8

Weeds and Vegetation 187 | 112| 49 3 1 218]12]33 59
Zoning Ord. Use Regs Violations 1 0 2
Maonthly Totals| 461 | 386] 201 6| 0| 2 |79|132|]0|29|37]|19]| 41
Cases

Open Cases at the start of month 305 659 71| 30| 30| 27| 78| 66} b66; 80| 107| 51 606
Complaints 209] 82| 65 o 0 o 11 0o o 2 1 1 5 10
Pro-Active - Self Initiated 85} 145] 63 4 0 1] 54| 21} 0O 12| 26| 13| 29 160
Total New Cases 2941 242| 127 4 0 1| 55| 21} 0] 14| 27| 14} 34 170
Closed Cases 521| 24B8| 104 45| O 4] 4] 331 0] 0 o 7] &1 238
Citations 43] 19 o 0O oy o o o o 0o o 1 0
Open Cases at the end of month 78 683 30| 30| 27| 78| 66| 66| BO|107| 50| 4 538
utility nspections i [238] § [ 10] 23] of 14] 18] 21] 20] 13] 16] 24] | | 166 |
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Building Permit Department J ﬂ
Monthly Report ’
FY 2019
Item ey 16| Fy 170 Fy 18] FY 19] Oct. | Nov.| Dec.| Jan. | Feb. |Mar.| Apr.| May|June| July | Aug.|Sept.| Total

Commercial Acc Structure 1
Commercial Addition 2 4 4 1
Commercial Electrical 16 15 9 1 1 1 2 2 1
Commercial Gas 6 14 3 1
Commercial Mechanical/HVAC 5 1
Commercial Plumbing 10 10 1 1 11
Commercial Remodel 3 1 1 1
Commercial Demaolition 6 1
Commercial Sign 12 5 1
Commercial Screening 2 1 0
Commercial Cert of Occupancy b 1 1 2 2
|Customer Service Inspection i 6 1
PZ-Subdivision 0] ¢] o 0 0 o 1
PZ-Zoning Request 3 0 6 1
Driveway/ Curb Cut 1 2 1
Residential Accessory Bldg. 111 17 6 1
Residential Additions 5 8 6 1 1 1 1 2
Residential Demolition-Owner 1 1 1
Residential Demolition-City 0
Residential Electrical 38 78 51 1 2 2 1 3 5
Residential Fence 12 13 11 1 1 1 2
Residential Gas 66| 61 16 1 5 4 4
Residential Mechanical/HVAC 11 4 12 1 3 2 3
New Residential Bldg 3
Residential Plumbing i8{ 24| 31 1 1 2 3 b3
Residential Remodel 1 5 7
Special Use 7 8 10 1 2 1 3

Monthly Total| 224} 289] 213 9 11| 11| 10 8| 18] 14| 18] 30| 25




Chronic Code Complaints

1306 S High (Old Hospital} — Owner did not demolish the property within the 120 days given by the judge.
The property is now city property, waiting to demolish property.

901 Bombay — A citation has been written to the property owner should be on the court docket 8/21/2019

Occupied Structures with No Utilities

a) S04 E11*

b) 309 Irish

¢} 901 Bombay
d) 1803 N Walnut
e) 301 Boston

f) 406 W Chase
g) 1000 N Grant
h) 205 E Pearl
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