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+STATE OF TEXAS       

COUNTY OF McCULLOCH

CITY OF BRADY

The City of Brady Airport Advisory Board of Brady, Texas met in a Regular Meeting Session on Thursday November 10, 2022 at 5:30p.m. at the City of Brady’s Curtis Field Airport Conference Room located at 3825 N Bridge Street, Brady, Texas. Chair Stan Amyett presiding and Board members present were Dale Scott, Frederick Frasier, Clint Rejsek, Billie Roddie, and David Morton. City staff present was Airport Manager Lisa Perry. 
REGULAR SESSION 5:30 p.m.
	1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

	Stan Amyett called the meeting to order at 5:30 p.m. Roll was then called and a quorum was certified. 

	2.  APPROVAL OF MINUTES for October 30, 2019

	Minutes approved – Motion to bypass minutes dated March 9, 2020. Motion to pass made by Dale Scott and seconded by Billie Roddie. 

	3.  INDIVIDUAL CONCERNS

	A. Chair/Co-Chair – Stan Amyett will continue as Chairperson with Billie Roddie as Vice-Chair. 
B. Status of TXDot Aviation Project: Information only - Provided a general update in regards to the drainage project that we currently have in work. Consultant selection has been completed with Lochner being the selected consultant. TXDot has negotiated the fee for the Engineering and Design Phase. TXDot has also provided Lochner with an Authority to Proceed and Engineering and Design is currently underway.   

C. Fuel Farm Improvements:

· Available Funding: Information Only – the Board was advised that the amount of funding that we have in the FY23 budget allocated specifically to begin fuel farm repair/upgrades is approximately $85,000.
· Failure Points: the Board was advised that due to aging infrastructure in the Fuel Farm repairs/failures will take a top priority if/when they occur in order to support ongoing day to day activities.

· Compliance Concerns – The Board was advised that the fuel supply lines to the Helicopter Pads and that their removal is the Airports number one priority in this budget year. 

· Self-Serve Fuel – in order of priority Self-Serve Fuel is the number two priority due to the revenue generation possibility. The board was advised that I already have a meeting set for November 15, 2022 to work with the purchasing agent to prepare a Request for Proposal and start moving forward with upgrade work related to the fuel farm. It was emphasized that compliance will take priority and we will make every effort to begin moving forward with  bring Self-Serve Fuel on line as quickly as possible.  
D. 24 Hour FBO Access: The Board discussed the desire to have an open FBO or at least some form of access to the FBO 24 hours a day. Several options were discussed from just unlocked door to the use of a coded lock (utilizing and aeronautical hint as the pass code). The Board was advised that Airport Staff has already been working towards centralizing important information/documents to the Managers Office which can be locked and that we were going to be transitioning to the AvHUB for our credit card processing which will eliminate the unauthorized access to the credit card machine. The airport should be ready to transition to some sort of 24 hour keypad access to the FBO soon (with upper management concurrence). Airport Manager will do some follow up regarding responsibility and liability prior to any decisions being made.
E. 24 Hour Restroom Access: The Board discussed 24 hour restroom access. A couple options were brought forward, a few of those options are just leaving everything open and accessible, a possible chain link pathway to the bathrooms, a small bathroom built near the back corner of Hangar B (water and sewer already there) with signage, a possible restroom trailer (rental). It was decided that the Airport Manager would look into these options and gather some price and availability data for the next meeting. 

F. Turf Runway: The Board expressed interest in having the turf runway reopened. Airport Management advised the board members that the expectation is that we work to the guidelines of the Airport Master Plan and Airport Layout Diagram (ALD) that was completed in 2020 (with both City and TxDot funds) and the recommendation to City Council was to approve. The ALD reflects the Turf Runway going away in support of future development so no funds have been planned to be expended there and that the City’s expectation is to follow the approved Master Plan/ALD. Several Board members still expressed interest in having a work weekend, spraying and clearing all mesquite saplings, fixing the transition to the paved crossover area and possibly opening the Eastern part. I will be following up with the FAA to see if the is allowable and I will look into the cost of low profile frangible cones for runway marking. 
G. Hangar Rental/Storage Fees: During the March 9, 2020 Advisory Board meeting a 2 step increase in Aircraft Storage Fees was recommended. A 20% increase beginning FY21 and a follow up 15% increase in FY23. Airport Management failed to get the increase for FY23 on the City Council schedule for FY23. It was agreed and recommended that that fee increase be implemented in FY24. The FY24 increase will be based on an approximate 17.5% increase round up to the next $5 increment (A fee that is currently $85.00 per month will be $100.00). 
H. Budget Review: A review of the FY23 Budget was discussed along with a summary of planned expenditures. As we move forward the plan is to have more input from the Advisory Board during budget preparation. Discussion was to have the next Advisory Board Meeting in February. 

I. All board members were given a copy of the City of Brady’s Citizen Advisory Board Handbook. 



	4. ADJOURNMENT

	There being no further business the meeting adjourned at approximately 8:00 p.m. A motion to adjourn was made by Frederick Frasier with Clint Rejsek second. 



____________________________

Chair
Attest: __________________________

Secretary
