
 
Brady’s Core Values   *   Safety   *   Integrity   *   Excellence   *   Accountability   *   Teamwork 

         CITY OF BRADY COUNCIL AGENDA 
REGULAR CITY COUNCIL MEETING 

OCTOBER 17 2023 AT 6:00 PM 
 

 
 
 
 
 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 
      
2.  INVOCATION & PLEDGE OF ALLEGIANCE 
 

3.  PUBLIC COMMENTS: Reserved for items NOT listed on the agenda 
Please limit individual public comments to three (3) minutes.  In accordance with TX AG opinion, any 
public comment addressing items not on the agenda, will only be heard by the City Council.   No formal 
action, deliberation, discussion, or comment will be made by City Council.  State Law prohibits any 
deliberation or decisions regarding items presented in public comments. City Council may only make a 
statement of specific factual information given in response to the inquiry; recite an existing policy; or 
request staff to place the item on an agenda for a subsequent meeting.  

4.  CONSENT AGENDA:  Reserved for routine items to save time 
Any item may be removed from the Consent Agenda at the request of a Council Member and 
considered separately following the Consent Agenda approval.  All items listed on the Consent Agenda 
are to be with one motion “Move to approve Consent Agenda.” 
 

A. Approval of Minutes for Regular Meeting on October 3, 2023  
B. Discussion, consideration and possible action regarding approval of 

Resolution 2023-016 to enter into an agreement with the State of Texas 
through the Texas Department of Transportation for the temporary closure 
of roads around the courthouse square for the Christmas in the Heart 
Lighted Parade to be held on December 9, 2023 from approximately 3:00 
p.m. until 6:30 p.m. and further keeping the east side of the square closed 
until 9:30 p.m. for the remainder of the Christmas in the Heart activities. 

C. Discussion, consideration and possible action for use of city streets and 
walking trail for 5k and 1 mile Turkey Trot to be held Thanksgiving morning, 
November 23, 2023 as requested by Charles Hodges 

 

5. PRESENTATIONS 

 
➢ Elizabeth Probst Proclamation 

 
 
 

6.  PUBLIC HEARING: 

 
None 
 
 
 

Aaron Garcia 
Mayor 

 
Larry Land 

Council Member Place 1  
 

Missi Elliston 
Mayor Pro Tem 

Council Member Place 2 
 

Jeffrey Sutton 
Council Member Place 3 

 
Felix Gomez, Jr. 

Council Member Place 4 
 

Gabe Moreno 
Council Member Place 5 

 
 

Erin Corbell 
City Manager 

 
Tina Keys 

City Secretary 
 

Sharon Hicks 
City Attorney 

 

 

MISSION 

The City of Brady 
strives to share its 

history and encourage 
the development of 

diverse housing, 

employment, 
infrastructure, and 

opportunity through 
transparent 

management and 
financing for all 

residents and 

employees. 

 

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County, 
State of Texas, to be held at 6:00 p.m. October 17, 2023, at the City of Brady Municipal Court 
Building located 207 S. Elm St., Brady, Texas, for the purpose of considering the following 
items.  The City Council of the City of Brady, Texas, reserves the right to meet in closed session 
on any of the items listed below should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551, of the Texas Government Code. 



CITY OF BRADY COUNCIL AGENDA 
REGULAR CITY COUNCIL MEETING 

OCTOBER 17, 2023, 6:00 P.M. 

7.  INDIVIDUAL CONCERNS 

City Council Members are to deliberate the following items.  Staff will present the item and are prepared to answer City Council 
Member questions.  The Mayor will recognize Council Members as the council discuss the item so everyone is heard.  Once the City 
Council Members finish discussion, the Mayor will recognize attendees who have comments.  Attendees and council members need 
to direct comments to the Mayor as they are recognized.  When all comments are complete, the Mayor will call for a motion.   

A. Discussion, consideration and possible action regarding the first reading of Ordinance 1368 of the 

City of Brady, Texas to amend FY 2024 Budget transferring unfinished FY 2023 projects to the FY 

2024 Budget cycle. 

B. Discussion, consideration and possible action regarding approval of Resolution 2023-017 approving 

the City’s Investment Policy and appoint a Council Member to the FY 24 Investment Committee. 

C. Discussion, consideration and possible action on reviewing Chamber of Commerce tourism budget 

and request to keep excess tourism funds. 

D. Discussion, consideration and possible action on accepting bids for remodeled police department 

facility. 

E. Discussion, consideration and possible action to nominate members for the McCulloch County 
Appraisal District Board of Directors 
 

8. STAFF REPORTS 

A. Monthly Financial / Utility Reports 
B. Monthly Activity Reports:  Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense Report, Animal 

Control, Airport, Code Enforcement, Municipal Court 
C. Upcoming Special Events/Meetings:  

November 7  Regular City Council Meeting, 6:00 

November 10  Veteran’s Day Holiday, City offices closed, altered trash schedule 

November 21  Regular City Council Meeting, 6:00 

November 23  HAPPY BIRTHDAY JEFFREY SUTTON 

Nov. 23, 24  Thanksgiving Holiday, City offices closed, altered trash schedule 

   
 

9.  ANNOUNCEMENTS 
Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest 
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks, 
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion 
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that 
was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements 
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda. 

10.  EXECUTIVE SESSION 

 
The City Council of the City of Brady will adjourn into Executive Session for the following: 

• Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the 
City Attorney about pending or contemplated litigation or on a matter in which the duty of the 
attorney to the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with the Texas Open Meetings Act:   

• Pursuant to Section 551.072 (Deliberations about Real Property), the City Council will deliberate 
the purchase, exchange, lease, or value of real properties of the City as the deliberation in an open 
meeting will have the detrimental effect on the position of the City in negotiations with a third 
person:  Animal Control Shelter 

11.  OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION 



CITY OF BRADY COUNCIL AGENDA 
REGULAR CITY COUNCIL MEETING 

OCTOBER 17, 2023, 6:00 P.M. 

Discussion, consideration or possible action as a result of Executive Session, if any 
 

12. ADJOURNMENT 

I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the 
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the 
public at all times, and said notice was posted on _________________ by 6:00 p.m. and will remain posted continuously for 72 hours 
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.   
 
 
_____________________ 
 
Tina Keys, City Secretary 
 

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons 
attending public meetings at City facilities.  Requests for accommodations or interpretive services must be received at least 48 
hours prior to the meeting.  Please contact the City Secretary at 325-597-2152 or tkeys@bradytx.us  
  
     Attendance by Other Elected or Appointed Officials:  It is anticipated that members of other governmental bodies, and/or city boards, commissions 
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee.  The 
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda, 
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for 
that body, board, commission or committee subject to the Texas Open Meetings Act.   
     The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss 
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and 
551.087 (Deliberation regarding Economic Development). 
    This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the 
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes 
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available 
opinions of a court of record and opinions of the Texas Attorney General known to the attorney.  This provision has been added to this agenda with 
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in 
reliance on this opinion. 

 

 

mailto:tkeys@bradytx.us
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 STATE OF TEXAS        

 

COUNTY OF McCULLOCH 

 

CITY OF BRADY 

 

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday October 3 2023 at 5:00 p.m. with 

Mayor Aaron Garcia presiding.  Council Members present were Missi Elliston, Larry Land, Gabe Moreno, Felix Gomez, 

Jr. and Jeffrey Sutton.  City staff present were Public Works Director Steven Miller, Police Chief Randy Batten, City 

Attorney Sharon Hicks and City Secretary Tina Keys.  Also in attendance were John Quinn, Ed Hernandez, David 

Brown, Angie Turner, Paul Willis, Karen Jacoby, Shiela Hemphill, Gregg Smith, Charles Bush, Julia McAnelly, Jan Tindol, 

and Jimmy Tindol.   

 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 

Mayor Garcia called the meeting to order at 5:00 p.m.  Council quorum was certified.   

2.  INVOCATION AND PLEDGE OF ALLEGIANCE 

Council Member Land gave the invocation, and the Pledge of Allegiance was recited 

3.  PUBLIC COMMENTS 

There were no public comments 

4.  CONSENT AGENDA 

A. Approval of Minutes for Regular and Work Session Meetings on September 19, 2023 

 

Council Member Sutton moved to approve the Consent Agenda.  Seconded by Council Member Elliston.  All 

Council Members voted “aye” and none “nay”.  Motion passed with a 5 – 0 vote. 

 

5.  PRESENTATIONS: 

 Domestic Violence Awareness proclamation – Mayor Garcia reviewed 

 

6.  PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING  

There were no public hearings. 

7.  INDIVIDUAL CONCERNS 

A. Discussion, consideration and possible action on authorizing the city manager to enter into agreements with 

Utility Services Co., Inc. of Perry, Georgia for ten (10) year tank maintenance contract as identified in FY2024 

Budget Operations & Maintenance for Fund 30 Division 31 or Water Distribution.  Steven Miller presented 

and introduced Greg Smith who told Council about the history of the company.  Miller said TCEQ requires 

inspections of the tanks on an annual basis.  Shiela Hemphill asked for a confirmation that fluoride will not 

be added to our water.  Miller confirmed we do not add fluoride.  Shiela wanted to refresh where we are 

on our radon situation.  Mayor Garcia said that’s not our agenda item so we cannot discuss.  Shiela thought 

we could talk about a water issue.  Council Member Ellison moved to authorize the City Manager to execute 

thirteen (13) – Service Contracts and Master Service Agreement with Utility Service Co., Inc., Perry, Georgia 

in an annual amount of $114,147.00 for establishing a ten (10) year tank maintenance service agreement.  

The motion was seconded by Council Member Gomez.  All Council Members voted “aye” and none “nay”.  

Motion passed with a 5 – 0 vote. 
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B. Discussion regarding concerns about drug issues in Brady as requested by Angie Turner.  Angie Turner said 

she was raised in Brady and is blessed to be in this community.  There has been a decline in our community 

due to drugs and destruction.  Her house is on the edge of town, not in the city limits, and doesn’t have 

close neighbors.  There was a man with no shirt on staring at her when she went out to feed chickens.  She 

called the law.  Another time she found a man passed out in parking lot outside 7-11.  She called the law.  

There was also a lady walking down highway 190 past the schools, they took her some water.  It was clear 

she was on drugs.  They found her later lying in a bar ditch and they called the law.  Her father owned a 

rental property on W. White St.  There was a major drug bust at that house made by DPS task force.  There 

were a number of people squatting in the house.  They finally got them removed and spent months cleaning 

up.  Her parents sold rent houses.  She has never seen activity like she is seeing by her place of employment.  

They use their hoses to bathe.  They have found drug paraphernalia in the alley and around dumpster.  

Several times, Jordan Boggs was found asleep on the steps of the episcopal church.  Every day it’s 

something.  Shady people up and down the streets and diving into dumpsters.  A man was sent from 

homeland security to look at the issues.  They installed additional locks and lighting.  She almost ran over 

Kaitlyn Flynt.  This child needs help.  She can’t even hardly speak.  Our system is so crazy that she cannot be 

put somewhere.  She has pulled into Sonic and is stared at by Gerard waving his hands, swatting in the air, 

and shooting the middle finger.  Everyone says he’s harmless, but he makes her uncomfortable.  A neighbor 

spotted someone in the backyard.  It was Misty Boggs.  She had been asleep in the pasture and was probably 

headed to the park for her morning shower.  The last thing happened at Goat Cook-off.  She was up early 

getting the fire started when she heard a scream.  She ran over.  It was a young man convulsing and violently 

flopping all over the ground.  There was a young woman trying to hold him down.  She told Angie to back 

off and turn off the flashlight.  That man died in front of her.  He had ingested a large quantity of drugs, and 

nothing would have saved him.  People will not continue to attend or participate in our events if this is what 

is happening at our Goat Cook-off.  We did have tremendous law enforcement there.  They would be willing 

to pay extra to bring in law enforcement to bring in dogs out there.  Thankfully the motel across from Sonic 

was shut down and that will help, but they moved to Willie Washington and Richards parks.  It’s an eyesore.  

It needs to be torn down.  This is not what we want in our community.  It’s not acceptable and it’s not ok.  

She has friends who wanted to move here but now they’re not going to because of the drug issues.  Her 

sister comes here and is appalled.  This didn’t used to happen and there’s no reason for it to happen.  It’s a 

vicious cycle.  Very few do any time, and it’s not enough.  We have to provide legal services and 

psychological evaluations.  Our DA needs to be replaced if she’s not going to do anything about it.  It doesn’t 

do any good if they’re on probation and still do drugs.  It costs our county money and destroys our 

community.  We need to stop the drugs from coming into our community.  It can be stopped.  We need to 

hire additional law enforcement and patrol those roads 24/7.  We can get a lot of them.  Stop them, pull 

them over.  The word will get out that McCulloch County has zero tolerance.  Ms. Turner asked council to 

please help do something.  She knows they can’t do everything.  She’s going to talk to the county 

commissioners as well.  She wants to come together as a community and work on this.  It’s only getting 

worse.  Mayor Garcia thanked Ms. Turner for sharing with us and said there’s not anything we can tell you 

today other than we want to make this right.  Our town does have a problem.   We do have great police 

officers and a great police chief that all of us will stand behind.  Mayor Garcia said he has spoken with Chief 

Batten and the City attorney and we’re going to work on figuring out ways to get a handle on empty homes 

and issue criminal trespass violations.  We want to make that standard.  Shiela Hemphill said in 2003 we 
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had a death and the biggest thing was pot plants.  They put together a cleanup in 2003 and put together a 

protocol to clean up the community.  When people live amongst trash they’re going to feel like trash and 

act like trash.  In 2008 there was a successful effort to clean up the community.  It was so effective.  Mayor 

Garcia asked why it stopped.  Shiela said the city needed marketing.  James Stewart said what halted a lot 

back then was with the landfill, we got very close to overfilling the landfill and had to shut down.  It was a 

massive, concerted effort that had a great impact.  It can be done again.  That was also the beginning of a 

big code enforcement effort.  It can be resurrected but will take a legitimate community effort.  Mayor 

Garcia said we want to attack this monster from trash to drugs.  Chief Batten said this year we’ve had 150 

arrests for narcotics, 536 disturbances, 160 mental health cases, 1511 verbal warnings……  over 600 

suspicious persons and vehicles calls.  We see it.  They’re out there, they’re working.  Angie Turner said we 

need more. The police department needs more help.  We need more resources.  PR bonds are too lenient.  

The paperwork isn’t even finished, and the people are back on the street.  Council Member Elliston said the 

laws on the books are actually impeding it too.  They don’t allow us to move people out.  Angie said she 

hopes she didn’t come across that she thinks the police department isn’t doing their jobs.  They are.  Angie 

said there are people who need help but there are also people who refuse to work.  Council Member Gomez 

thanked Angie.  He said they fought against the problem with Bombay Street and they won.  If every 

neighborhood and citizen continue to keep up the fight, we can clean up one neighborhood at a time.  But 

PD can only do what they can do.  Council Member Gomez said he reached out to the District Attorney but 

hasn’t heard back.  Angie said she also tried to call the District Attorney, twice,, but hasn’t received a call 

back.  Mayor Garcia said Council will discuss it and work with the judges and county commissioners and 

work together.  Mayor Garcia said he would love to see something like a community clean-up day.  Jimmy 

Tindol asked if Brady has considered using inmates for cleanup.  Mayor Garcia said the City of Brady doesn’t 

have inmates; the County has them, but they have used them.  Council Member Elliston said it’s not as big 

as it used to be.  Jimmy Tindol said we could use them to clean up the roads around the lake.  Attorney 

Sharon Hicks said the problem is there is no mental health program, there is no detox program.  Mrs. Hicks 

said it’s encouraging when citizens do call, but we don’t have any mechanisms to deal with addiction.  We 

need to work on changing state laws to make it to where we don’t have to go through these rules when 

someone is living in your shed.  Sharon Hicks also said the recent legislature took away curfew laws.  Jimmy 

Tindol asked who do we need to contact to address it?  Sharon said the state legislature.  Mayor Garcia said 

we will do workshops with police department and see what we can do, and we will meet with city attorney 

to see if there are any laws we can work with to help so hopefully we can get something done.  It takes all 

of us.  Council Member Land said Angie did the right thing by coming in.  He helps at the resource center 

and there is a flow through there.  Council Member Elliston said she lives in that area too and sees it too.   

 

8.  STAFF REPORTS 

A. Upcoming Special Events/Meetings:  

October 9  Columbus Day Holiday, City offices closed, altered trash schedule 

October 17  City Council Work Session – 5:00 p.m. 

October 17  Regular City Council Meeting, 6:00 

November 7  Regular City Council Meeting, 6:00 

November 10  Veteran’s Day Holiday, City offices closed, altered trash schedule 
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November 21  Regular City Council Meeting, 6:00 

November 23  HAPPY BIRTHDAY JEFFREY SUTTON 

Nov. 23 - 24  Thanksgiving Holiday, City offices closed, altered trash schedule 

   
 

9.  ANNOUNCEMENTS 

There were no announcement. 

10.  EXECUTIVE SESSION 

The City Council of the City of Brady adjourned into Executive Session for the following: 

 Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the City 

Attorney about pending or contemplated litigation or on a matter in which the duty of the attorney to the 

City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act:   

 

There was no Executive Session 

   

11.  OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION 

None 

12.  ADJOURNMENT 

There being no further business, Mayor Garcia adjourned the meeting at 6:08 p.m. 

 

____________________________ 

Aaron Garcia, Mayor     Attest: __________________________ 

Tina Keys, City Secretary 



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 10/17/2023 AGENDA ITEM 4.B. 

 

AGENDA 

SUBJECT: 
Discussion, consideration, and possible action regarding Resolution 2023-

016 to enter into an agreement with the State of Texas through the Texas 
Department of Transportation for the temporary closure of roads around the 
courthouse square for the Annual Christmas in the Heart Lighted Parade to be held 
on December 9, 2023, from approximately 3:00 p.m. to 6:30 p.m. and further 
keeping the east side of the square closed until 9:30 pm for the remainder of the 
Christmas in the Heart activities 

PREPARED BY:   T. Keys Date Submitted: 10/4/2023 

 

EXHIBITS: Resolution 2023-016 
Request Letter 
 

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 
In order to facilitate the Annual Christmas in the Heart celebration, the Brady/McCulloch County Chamber of 
Commerce is requesting the temporary use of designated streets in Brady on Saturday, December 9th, 3:00 p.m. 
until 9:30 p.m. 

 

RECOMMENDED ACTION: 

  Move to approve Resolution 2023-016 

 



 

 

 

RESOLUTION 2023-016 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS TO ENTER INTO AN 
AGREEMENT WITH THE STATE OF TEXAS THROUGH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR THE TEMPORARY CLOSURE OF US Highway 87 in Brady from High 
Street to the courthouse square, along with two-lane Ranch Road 714, and two-lane US 
Highway 190/and Highway 377 around the courthouse square from approximately 3:00 p.m. to 
6:30 p.m. along with the east half of the square remaining closed until 9:30 p.m. on December 
9, 2023 for the Annual Christmas in the Heart Lighted Parade.   
 
WHEREAS, the City Council of the City of Brady in cooperation with the State of Texas for the safety 
and convenience of the traveling public request temporary closure of US Highway 87 in Brady from 
High Street to the Courthouse Square, along with two-lane Ranch Road 714, and two-lane US 
Highway 190/and Highway 377 around the courthouse square from approximately 3:00 p.m. to 6:30 
p.m. on Saturday, December 9, 2023 and the east half of the square remaining closed until 9:30 pm. 
for the Annual Christmas in the Heart Lighted Parade; and 
 
WHEREAS, the Christmas in the Heart Lighted Parade will be held within the City of Brady 
incorporated area from approximately 3:00 p.m. until 6:30 p.m. with festivities continuing on the east 
half of the square until 9:30 p.m. and the closure will be performed within the State’s requirements; 
and 
 
WHEREAS, the City Council authorizes the City staff to adjust or add any later road closures 
necessary to assist in this event; and 
 
WHEREAS, the McCulloch County/Brady Chamber of Commerce respectfully requests the temporary 
closure of these state roads and city streets for the Christmas in the Heart Lighted Parade. 
 
NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL, CITY OF BRADY, TEXAS: 
 
The City Council shall enter into an agreement with the State of Texas through the Texas Department 
of Transportation for the temporary street closure of US Highway 87 in Brady from High Street to the 
Courthouse Square, along with two-lane Ranch Road 714, and two-lane US Highway 190/and 
Highway 377 around the courthouse square from approximately 3:00 p.m. to 6:30 p.m. on Saturday, 
December 9, 2023 and the east half of the square remaining closed until 9:30 pm. for the Annual 
Christmas in the Heart Lighted Parade. 
 
PASSED AND APPROVED this the _______ day of ________________, 2023 
 
        CITY OF BRADY: 
 
        _______________________  
        Aaron Garcia, Mayor 
Attest: ___________________________  
 Tina Keys, City Secretary 



 

 

 

            

       

October 4, 2023 
 

Greg Cedillo, District 

Engineer Texas Department 

of Transportation 

PO Box 1549 

Brownwood, Texas 76801 

 
Dear Mr. Cedillo, 

 
The City of Brady, representing the Brady/McCulloch County Chamber of Commerce, respectfully 

requests the temporary closure of US Highway 87 in Brady from High Street to the courthouse square, 

along with two-lane Ranch Road 714, and two-lane US Highway 190/and Highway 377 around the 

courthouse square. All through lanes on these roads would be temporarily closed on Saturday, 

December 9, 2023 from approximately 3:00 p.m. to 6:30 p.m. for set up of participating events with 

Christmas in the Heart and our Annual Christmas in the Heart Lighted Parade. 

 
Additionally, we would like to request that the east half of the square remain closed until 9:30 

p.m. for the safety of the participants attending events associated with Christmas in the Heart. 

 
Attached you will find a city map outlying the proposed route to be taken by the parade. 

 
Law enforcement officers from the City of Brady Police Department and McCulloch County Sheriff’s 

Office will be positioned along the route to assist in traffic control. 

 
All preparations, before and after this event, will be done by local staff and volunteers. There will be 

no state equipment or manpower involved in this process. The parade is held to promote Brady and 

McCulloch County and brings tourists to our community for the weekend. This, in turn, will provide 

an economic boost to our hotels, restaurants, retail stores, and fuel providers. 

 
At this time, it is unknown how many people will attend the parade. 

 
If you have any questions, problems, or concerns, please do not hesitate to contact me. 

Sincerely, 

Erin Corbell 

City Manager 

 
Enclosure(s) 

__201 E. Main * P.O. Box 351 * Brady, TX  76825__ 

____________________________________________ 

325.597.2152 * fax 325.597.2068 * http://bradytx.us 





City Council 

City of Brady, Texas 

Agenda Action Form 
 

AGENDA DATE: 10/17/2023 AGENDA ITEM 4.C. 

 

AGENDA SUBJECT: Discussion, consideration and possible action for use of City streets, parks 

and walking trail for a Thanksgiving Day Turkey Trot 5K/1M to be held on 

Thanksgiving, November 23, 2023 from 8:00 a.m. to 10:30 a.m. as requested 

by Charles Hodges 

PREPARED BY:  T. Keys Date Submitted: 10/13/2023 

 

EXHIBITS: Request Letter 

Map 

 

BUDGETARY IMPACT: Required Expenditure: 0.00 

Amount Budgeted: 0.00 

Appropriation Required: 0.00 

 

CITY MANAGER APPROVAL:  

 

SUMMARY: 

 

Charles Hodges has requested the use of City streets along with Brady Creek Park and EO Martin Nature 

Trail, along with McMillian Baseball Complex for a Thanksgiving Day Turkey Trot 5K/1-mile Fun Run to 

be held on November 23, 2023 at 9:00 a.m. ending by 10:30 a.m.   

 

RECOMMENDED ACTION: 

Move to approve 

 



 

                      Thanksgiving Day Turkey Trot Route Details 

Please see the attached map for the course route for the Thanksgiving Day Turkey Trot 5K/1-mile Fun 

Run taking place on Nov. 23, 2023 at 8:00am.  We should be finished no later than 10:30am.    

Streets used:  West Main; N. Cypress; Richards St.; Brady Creek Park and EO Martin Nature Trail; O.D. 

McMillan Baseball Complex; N. Church St. 

Requested Street Closure: Intersection of W. Lockhart and N. Church, to be closed on East and West 

crossings. 

The course will start on W. Main in front of TruCountry Inn, travel west to N. College, then back East to 

Richards St. to the Creek trail entrance ramp. We will run along the trail to the Nature Trail joiner and 

run around it to the VFW parking lot, cross Memory Lane to the Baseball Fields back to Memory Lane at 

the entrance to Richards Park. We will run east back to the Creek Trail to Richards St. We then run East 

to N. Church, crossing W. Lockhart to the finish line between TruCountry Inn and the Bus Station 

Antique store.  The 5K and 1-mile course will overlap. 

I will be utilizing volunteers to conduct any traffic control needed and will make local EMS and P.D. 

aware of event. 

Local and holiday traffic should be minimally impacted for this event, and the only business impacted 

will be TruCountry Inn. I will coordinate with them and make it as easy on them as possible. 

 

 

 

 

 



 



 

 

 
 

PROCLAMATION 
 

Elizabeth Probst 
 

WHEREAS, Elizabeth Probst is a 17-year-old student at Brady High School and a citizen of the City of Brady; 

and  

 

WHEREAS, Elizabeth Probst, in July of 2023, competed with the Team USA rifle team earning her the 2023 

Junior Olympic Women’s Smallbore National Champion title in the Junior World Championships in 

Changwon, South Korea winning first place with a score of 591 out of a possible 600 and helped earn her team 

a bronze metal in small bore rifle; and   

 

WHEREAS, Elizabeth Probst competed in the Junior Olympics in 2019 and won 3rd place in precision air and a 

first place title in smallbore in Colorado Springs, Colorado; and 

 

WHEREAS, Elizabeth Probst helped her team win a national title at the 2022 Pardini Junior Air Rifle National 

Championship held in January 2022 in Ft. Wayne, Indiana; and 

 

WHEREAS, Elizabeth Probst competed in the 2022 International Shooting Sports Foundation (ISSF) Junior 

World Championship in Cairo, Egypt and placed 25th in 50m rifle 3 position and 35th in 50m rifle prone; and 

 

WHEREAS, Elizabeth Probst also earned gold at USA Shooting’s 2023 National Junior Olympic Shooting 

Championships, held at the U.S. Olympic & Paralympic Training Center in Colorado Springs, Colorado in 

Women’s Smallbore; and 

 

WHEREAS, Elizabeth Probst competed in the Olympic tryouts in September 2023 in Fort Moore Georgia with 

the nation’s best shooters of all age groups.; and  

 

NOW, THEREFORE, BE IT PROCLAMED that I, Mayor Aaron Garcia, do hereby proclaim  

October 17, 2023 as 
 

Elizabeth Probst Day  
 
in Brady, Texas and with this seal of the City of Brady, and on behalf of the City Council and citizens of Brady, I 

offer sincere congratulations and best wishes to Elizabeth Probst in all of her shooting endeavors.  

 

Given under my hand and seal of office this _____ day of October, 2023. 

 

 

   

_________________________  

Aaron Garcia, Mayor 



City Council 

City of Brady, Texas 
Agenda Action Form for Ordinance 

 
AGENDA DATE: 10-17-2023 AGENDA ITEM    7.A. 

 

AGENDA SUBJECT: Discussion, consideration and possible action regarding first reading of 

Ordinance 1368 of the City of Brady, Texas, to amend FY 2024 Budget 
transferring unfinished FY 2023 projects to the FY 2024 Budget cycle. 

PREPARED BY:    Lisa McElrath Date Submitted: 10-11-2023  

 

EXHIBITS: Ordinance 1368 
Exhibit A - Amendment Summary 
  

 

BUDGETARY IMPACT: Required Expenditure: $7,327,345  

Amount Budgeted:   

Appropriation Required: $7,327,345 

 

CITY MANAGER APPROVAL:  

 

SUMMARY: 

 
Staff is requesting to roll-over projects or capital purchases that were approved and started or ordered in the FY 
23 Budget cycle, but due to timing to coordinate with various agencies and professionals, and delays in product 
delivery, these projects/ purchases could not be fully completed in the FY 23 budget cycle.   
 
The Municipal Court is requesting a new budget in the amount of $25,000 for roof repair to the building 

(10-5-17-306.00) identified this summer and discussed during the budget workshops with Council. 

 

The city budgets the total amount of funds available for the Drinking and Clean Water construction projects.  
The roll-over request of $3,164,006 associated with the Drinking Water project reflects the budget funding that 
has not been spent as of fiscal year end 2023 and is available for spending in FY 2024.  The Clean Water 
project reflects a balance of $1,795,669 as of report date for roll-over.  These two projects amount to 68% of 
the requested roll-over amount. 
 
$108,535 in identified revenue resources that did not materialize in FY 23, and is now expected to be collected 
in FY 24- $69,035 in grant funding and $49,500 in trade in revenues that did not materialize in FY 23 will be 
rolled over as well.   
 
  
 

 

RECOMMENDED ACTION: 

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with 
the City Charter.”  “Secretary reads preamble” 
 

Mayor calls for a motion: 
Move to approve the first reading of Ordinance 1368. 

  



ORDINANCE NO.  1368 

 
AN ORDINANCE OF THE CITY OF BRADY, TEXAS AMENDING THE FISCAL 

YEAR 2023-2024 BUDGET FOR MUNICIPAL PURPOSES: 
 
 
An ordinance amending the 2023-2024 Fiscal Year Budget as follows: 
 
Transferring unfinished FY 2023 operational, capital and grant projects ($2,367,670) to the FY 
2024 Budget for municipal purposes; 
 
Increasing the Water system construction budget by $3,164,006 and increasing the Wastewater 
Treatment Plant construction budget by $1,795,669, both funded by the Texas Water 
Development Board Drinking Water and Clean Water programs; 
 
All items by Fund and Division are detailed by Exhibit A, attached. 
 
 
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BRADY TEXAS that the FY 2023-2024 budget be amended accordingly. 
 
 
APPROVED UPON FIRST READING THIS THE  17th DAY OF October 2023, 

 

APPROVED AND PASSED UPON SECOND READING THIS THE 7th DAY OF 

November 2023. 

 

 

EFFECTIVE OCTOBER 1, 2023. 

 
 
                                                                                      ____________________________ 
                                                                                        Aaron Garcia, Mayor     
 
 
 
ATTEST: _____________________________ 
                    Tina Keys, City Secretary 
 

 
 
 







City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 10-17-23 AGENDA ITEM      7. B. 

 

AGENDA 

SUBJECT: 
Discussion, consideration, and possible action regarding Resolution 2023-
017 approving the City’s Investment Policy and appoint a Council Member 
to the FY 24 Investment Committee.   

PREPARED BY:    Lisa McElrath Date Submitted: 10-11-23  

 

EXHIBITS: Investment Committee Packet with Minutes as of September 27, 2023 
Resolution 2023-017 
Investment Policy   

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

The Investment Committee met September 27,2023 and reviewed and approved the City’s investment 
strategy and policy governing the investment of cash balances.  No policy changes were 
recommended. 
 
Currently all city cash balances are held in an interest-bearing checking account or certificates of 
deposit – all fully collateralized. 
 
The Investment Policy calls for an Investment Committee to meet no less than annually.  The 
Committee membership shall be the City Manager, City Finance Officer, and one Council member. 
 
 

 

RECOMMENDED ACTION: 

 
Move to approve Resolution 2023-017 approving the City’s Investment Policy and appointing one 
Council Member to serve on the Investment Committee for the FY 24 term. 

 



 

RESOLUTION NO.   2023-017 

 

 

A RESOLUTION OF THE CITY OF BRADY, TEXAS APPROVING THE CITY’S 

INVESTMENT POLICY AND APPOINTING AN INVESTMENT COMMITTEE 

MEMBER FOR THE FISCAL YEAR 2024 

 

 

WHEREAS, Chapter 2256 of the Government Code, commonly known as the “Public 

Funds Investment Act,” (PFIA) requires the city to adopt an investment policy by rule, 

order, ordinance, or resolution; and 

 

WHEREAS, the Investment Committee has reviewed the policy and investment 

strategies at its annual meeting held September 27, 2023 and finds the City in satisfactory 

compliance with the PFIA; and  

 

WHEREAS, the attached investment policy complies with the Public Funds Investment 

Act; and 

 

WHEREAS, the investment policy requires the appointment of one member from the 

City Council to be a member of the Investment Committee, 

 

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Brady, 

Texas that the City of Brady has complied with the requirements of the Public Funds 

Investment Act, and the Investment Policy, attached hereto, is hereby adopted as the 

investment policy of the city effective October 17, 2023 and City Council member 

______________________  is duly appointed to the Investment Committee for fiscal 

year 2024. 

 

 

PASSED AND APPROVED this the October 17, 2023 

 

 

 

     

       _____________________________  

       Aaron Garcia, Mayor  

 

 

 

Attest: ____________________________ 

 Tina Keys, City Secretary 
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CITY OF BRADY 

ADMINISTRATIVE PROCEDURES 

 

SUBJECT:  

                                    INVESTMENT POLICY 

                             

    EFFECTIVE DATE: 

    10-5-1999 

   Last REVISED DATE: 

      1-21-2020 

 

APPROVED BY CITY COUNCIL:  10-4-2022 

 

Resolution No:  2022-018 

   

 
I.  POLICY 
 
It is the policy of the City of Brady that after allowing for the anticipated cash flow 
requirements of the City and giving due consideration to the safety and risk of 
investment, all available funds shall be invested in conformance with these legal 
and administrative guidelines, seeking to optimize interest earnings to the 
maximum extent possible. 
 
Effective cash management is recognized as essential to good fiscal 
management.  Investment interest is a source of revenue to City funds.  The 
City’s investment portfolio shall be designed and managed in a manner designed 
to maximize this revenue source, to be responsive to public trust, and to be in 
compliance with legal requirements and limitations. 
 
Investments shall be made with the primary objectives of:   
 

 Safety and preservation of principal 
 Maintenance of sufficient liquidity to meet operating needs 
 Public trust from prudent investment activities 
 Optimization of interest earnings on the portfolio 

 
 
      in the above order of priority. 
 
 
II.  PURPOSE 
 
The purpose of this investment policy is to comply with the local charter and 
Chapter 2256 of the Government Code (“Public Funds Investment Act”), (Exhibit 
B), which requires the City to adopt a written investment policy regarding the 
investment of its funds and funds under its control.  The Investment Policy 
addresses the methods, procedures and practices that must be exercised to 
ensure effective and judicious fiscal management of the City’s funds. 
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III. STRATEGY 
 
This Investment Policy shall govern the investment of all financial assets of the 
City of Brady.  These funds are accounted for in the City’s Annual Audit and 
include: 
 

 General Fund 
 Special Revenue Fund 
 Enterprise Funds 
 Any new fund created by the City of Brady 

 
 
The City will consolidate cash balances from all funds to maximize investment 
earnings. Investment income will be allocated to the various funds based on their 
respective participation and in accordance with generally accepted accounting 
principles.  
 
The investment strategy has as its primary objective assurance that anticipated 
liabilities are matched and adequate investment liquidity provided.  The City shall 
pursue conservative portfolio management strategy.  This may be accomplished 
by creating a laddered maturity structure with some extension for yield 
enhancement.  The maximum dollar weighted average maturity of 1 year or less 
will be calculated using the stated final maturity date of each security. 
 
 
 
INVESTMENT OBJECTIVES 
 
The City shall manage and invest its cash with four primary objectives, listed in 
order of priority: safety, liquidity, public trust, and yield, expressed as 
optimization of interest earnings.  The safety of the principal invested always 
remains the primary objective.  All investments shall be designed and managed 
in a manner responsive to the public trust and consistent with state and local law. 
 
The City shall maintain a comprehensive cash management program, which 
includes collection of account receivables, vendor payments in accordance with 
invoice terms, and the prudent investment of available cash.  Cash management 
is defined as the process of managing monies in order to insure maximum cash 
availability and maximum earnings on short-term investment of idle cash. 
 
Safety 
 
Safety of principal is the foremost objective of the investment program. 
Investments shall be undertaken in a manner that seeks to ensure the 
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preservation of capital in the overall portfolio.  The objective will be to mitigate 
credit and interest rate risk. 
 

1.  Credit Risk – The City will minimize credit risk, the risk of loss due to the 
failure of the issuer or backer of the investment, by: 

 
 Limiting investments to the safest types of investments 
 Pre-qualifying the financial institutions and broker/dealers with 

which the City will do business 
 Diversifying the investment portfolio so that potential losses on 

individual issuers will be minimized. 
 
 
 

2.  Interest Rate Risk – The City will minimize the risk that the interest 
earnings and the market value of investments in the portfolio will fall due 
to changes in general interest rates, by: 

 
 Structuring the investment portfolio so that investments mature to meet 

cash requirements for ongoing operations, thereby avoiding the need 
to liquidate investments prior to maturity. 

 Investing operation funds primarily in certificates of deposit, shorter-
term securities, money market mutual funds, or local government 
investment pools functioning as money market mutual funds. 

 Diversifying maturities and staggering purchase dates to minimize the 
impact of market movements over time.  

 
 
Liquidity 
 
The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by 
structuring the portfolio so that investments mature concurrent with cash needs 
to meet anticipated demands and investing in securities with active secondary 
markets. Because all possible cash demands cannot be anticipated, investment 
in money market mutual funds that offer same-day liquidity features will be 
considered an acceptable means of providing investment income. 
 
 
Public Trust 
 
All participants in the City of Brady’s investment process shall seek to act 
responsibly as custodians of the public trust.  Investment officers shall avoid any 
transaction that might impair public confidence in the City’s ability to govern 
effectively. 
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Yield (Optimization of Interest Earnings) 
 
The investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout budgetary and economic cycles, considering the 
investment risk constraints and liquidity needs.  Return on investment is of 
secondary importance compared to the safety and liquidity objectives described 
above. 
 
V.  RESPONSIBILITY AND CONTROL 
 
In accordance with the Public Funds Investment Act, the City Council designates 
the City Manager and Finance Director as the City’s Investment Officers. An 
Investment Officer is authorized to execute investment transactions on behalf of 
the City.  No person may engage in an investment transaction or the 
management of the City funds except as provided under the terms of this 
Investment Policy as approved by the City Council.  The investment authority 
granted to the investing officers is effective until rescinded by the City Council. 
 
 
Internal Controls 
 
The City Manager is responsible for establishing and maintaining an internal 
control structure designed to ensure that the assets of the entity are protected 
from loss, theft, or misuse.  The internal control structure shall be designed to 
provide reasonable assurance that these objectives are met.  Therefore, an 
Investment Committee shall be established to include the City Manager, Finance 
Director and one Council member.  The committee shall meet as needed, but no 
less than annually, to review purchased investments and assure investment 
activity is in compliance with all directives of this Investment Policy.  In addition, 
the Investment Committee shall establish at least annually the City’s investment 
strategy with subsequent approval obtained from the City Council.     
 
 
Accordingly, the Finance Director shall establish a process for annual 
independent review by an external auditor to assure compliance with policies and 
procedures.  The internal controls shall address the following points.   

 Control of collusion 
 Separation of transactions authority from accounting and record keeping  
 Custodial safekeeping 
 Avoidance of physical delivery securities 
 Clear delegation of authority to subordinate staff members 
 Written confirmation for telephone (voice) transactions for investments and 

wire transfers 
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 Development of a wire transfer agreement with the depository bank or 
third-party custodian. 

 
  
Training Requirement 
 
In accordance with the Public Funds Investment Act 2256.008, designated 
Investment Officers shall attend at least 10 hours of an investment training 
session within 12 months after assuming duties.  Such training from an 
independent source shall be approved or endorsed by either the Government 
Finance Officers Association of Texas, or the Texas Municipal League.   
 
If the city only deposits funds in an interest-bearing deposit account or 
certificates of deposit as authorized by Section 2256.010 of the Act, then   
additional training is optional.  However, if city funds are invested in other 
authorized products, the Investment Officer will be required to attend not less 
than eight (8) aggregate hours of instruction once in a two-year period that 
begins on the first day of the fiscal year and consists of the two consecutive fiscal 
years after that date from an independent source endorsed or approved by the 
Government Finance Officers Association or Texas Municipal League.      
 
Appropriate training sessions include education in investment controls, security 
risks, strategy risks, market risks, and compliance with the Public Funds 
Investment Act. 
 
 

Prudence 
 
Investments shall be made with judgment and care, under prevailing 
circumstances, that persons of prudence, discretion and intelligence would 
exercise in the management of their own affairs, not for speculation but for 
investment considering the probable safety of the capital as well as the probable 
income to be derived.  No investment shall be made unless: 
 

 It is an authorized investment as defined in Public Funds Investment 
Act 2256, or 

 Is a direct obligation of the United States or its instrumentality’s, or 
 Is a direct obligation of the State of Texas or its agencies, or 
 Is guaranteed by the United States or Texas or its instrumentality’s, or 
 Does not put the capital at risk, and 

 Complies with the provisions of this Investment Policy. 
 
Indemnification 
 
The Investment Officer(s), acting in accordance with written procedures and 
exercising due diligence, shall not be held personally responsible for a specific 
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investment’s credit risk or market price changes, provided that these deviations 
are reported immediately and the appropriate action is taken to control adverse 
developments. 
 
Ethics and Conflicts of Interest 
 
Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with proper execution of the 
investment program, or which could impair the ability to make impartial 
investment decisions.  Employees and investment officials shall disclose to the 
City Manager any material financial interests in financial institutions that conduct 
business within this jurisdiction, and they shall further disclose any larger 
personal financial investment positions that could be related to the performance 
of the City’s portfolio.  Employees and officers shall subordinate their personal 
investment transactions to those of this jurisdiction, particularly with regard to the 
timing of purchases and sales. 
 
An Investment Officer who is related within the second degree by affinity or 
consanguinity to an individual seeking to sell an investment to the City shall file a 
statement disclosing that relationship.  A statement required under this 
subsection must be filed with the Texas Ethics Commission and the City Council. 
 
 
VI.  SUITABLE AND AUTHORIZED INVESTMENTS 
 
 
Portfolio Management 
 
The City currently has a “buy and hold” portfolio strategy.  Maturity dates are 
matched with cash flow requirements that investments are purchased with the 
intent to be held until maturity.  However, investments may be liquidated prior to 
maturity for the following reasons: 
 

 An investment with declining credit may be liquidated early to minimize 
loss of principal. 

 Cash flow needs of the City require that the investment be liquidated. 
 
 
Investments 
 
City funds governed by this policy may be invested in the instruments described 
below, all of which are authorized by Chapter 2256 of the Public Funds 
Investment Act. Investment of City funds in any instrument or security not 
authorized for investment under the Act or this Investment Policy is 
prohibited.  The City will not be required to liquidate an investment that 
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becomes unauthorized subsequent to its purchase if such action would result in a 
monetary loss for the City. 
Authorized: 
 
Following lists investment securities approved by the Investment Committee with 
the subsequent approval of the City Council: 
 

1. Obligations of the United States of America, its agencies and 
instrumentalities 
 

2. Certificates of Deposit issued by a bank organized under Texas Law, the 
laws of another state, or federal law, that has its main office or a branch 
office in Texas, and   is guaranteed or insured by the Federal Deposit 
Insurance or its successor or secured by obligations in a manner and 
amount provided by law for deposits of the City. 
 
 

3. Fully collateralized direct repurchase agreements with a defined 
termination date secured by obligations of the United States or its 
agencies and instrumentalities.  These shall be pledged to the city, held in 
the City of Brady’s name, and deposited at the time the investment is 
made with the City or with a third party selected and approved by the City.  
Repurchase agreements must be purchased through a primary 
government securities dealer, as defined by the Federal Reserve or 
financial institution doing business in Texas.  A Master Repurchase 
Agreement must be signed by the bank/dealer prior to investment in a 
repurchase agreement. 
 

4. Money Market Accounts in approved financial institutions. 
 
5. Negotiable Order of Withdrawal (NOW) accounts. 

 
6. Local government investment pools, which 1) meet the requirements of 

Chapter 2256.016 of the Public Funds Investment Act, 2) are rated no 
lower than AAA or an equivalent rating by at least one nationally 
recognized rating service, 3) seek to maintain a $1.00 net asset value, and 
4) are authorized by resolution or ordinance by the City Council. 

 
All prudent measures will be taken to liquidate an investment that is 
downgraded to less than the required minimum rating.   
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Not Authorized:   
 

1. Any investment including interest-only or principal-only strips of 
obligations with underlying mortgage-backed security collateral, 
collateralized mortgage obligations with an inverse floating interest rate 
or a maturity date of over 10 years are strictly prohibited. 

 
 
VII. INVESTMENT PARAMETERS 
 
Maximum Maturities 
 

The longer the maturity of investments, the greater their price volatility.  
Therefore, it is the City’s policy to concentrate its investment portfolio in shorter-
term investments in order to limit principal risk caused by changes in interest 
rates. 
 
The City attempts to match its investments with anticipated cash flow 
requirements.  The city will not directly invest in securities maturing more than 2 
years from the date of purchase; however, the above-described obligations, 
certificates, or agreements may be collateralized using longer dated investments. 
 
Because no secondary market exists for repurchase agreements, the maximum 
maturity shall be subject to redemption by the holder thereof at the option of such 
holder, not later than the respective dates when the moneys will be required for 
the purposes intended. 
 
 
The composite portfolio will have a weighted average maturity of 365 days or 
less.  This dollar-weighted average maturity will be calculated using the stated 
final maturity dates of each security. 
 
 
 
Diversification  
 
The City recognizes that investment risks can result from issuer defaults, market 
price changes or various technical complications leading to temporary illiquidity.  
Risk is controlled through portfolio diversification that shall be achieved by the 
following general guidelines: 
 

 Limiting investments to avoid over concentration in investments from a 
specific issuer or business sector 
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(excluding U.S. Treasury securities and certificates of deposit that are fully 
insured and collateralized in accordance with state and federal law), 
 

 Investing in investments with varying maturities, and 
 

 Continuously investing a portion of the portfolio in readily available funds 
such as money market funds, local government investment pools, or 
overnight repurchase agreements to ensure that appropriate liquidity is 
maintained in order to meet ongoing obligations. 

 
 
 
 
The following maximum limits, by instrument, are established for the City’s total 
portfolio: 
 
Certificate of Deposits                    100% 
U.S. Treasuries:                             100% 
Agencies and Instrumentalities        85% 
Repurchase Agreements                 20% 
 
There is no restriction on the percentage of bond proceeds that may be invested 
in any authorized investment vehicle.   
 
 
 
 
VIII.  SELECTION OF BANKS AND DEALERS 
 
At least every 4 years a Depository shall be selected through the City’s banking 
services procurement process, which shall include a formal request for proposal 
(RFP).  The selection of a depository will be determined by competitive bid and 
evaluation of bids will be based on the following selection criteria: 
 

 The ability to qualify as a depository for public funds in accordance with 
state law. 

 The ability to provide requested information or financial statements for the 
periods specified. 

 The ability to meet all requirements in the banking RFP. 
 Complete response to all required items on the bid form. 
 Lowest net banking service cost, consistent with the ability to provide an 

appropriate level of service. 
 The credit worthiness and financial stability of the bank. 
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Authorized Brokers/Dealers 
 
The Investment Committee shall, at least annually, review, revise, and adopt a 
list of qualified broker/dealers and financial institutions authorized to engage in 
securities transactions with the City.  (Exhibit A) 
Those firms that request to become qualified bidders for securities transactions 
will be required to provide a completed broker/dealer questionnaire that provides 
information regarding creditworthiness, experience and reputation.  Additionally, 
a certification stating the firm has received, read and understood the City’s 
investment policy and agree to comply with the policy must be in place.  
Authorized firms may include primary dealers or regional dealers that qualify 
under Securities & Exchange Commission Rule 15C3-1 (Uniform Net Capital 
Rule), and qualified depositories.  All investment providers, including financial 
institutions, banks, money market mutual funds, and local government 
investment pools, must sign a certification acknowledging that the organization 
has received and reviewed the City’s investment policy and that reasonable 
procedures and controls have been implemented to preclude investment 
transactions that are not authorized by the City’s policy. 
 
 
Competitive Bids 
 
It is the policy of the City to require competitive bidding for all individual security 
purchases and sales except for: 

 Treasury and agency securities purchased at issue through an approved 
broker/dealer or financial institution.   

 Transactions with money market mutual funds and local government 
investment pools. 

The Chief Financial Officer shall develop and maintain procedures for ensuring 
competition in the investment of the City’s funds. 
 
 
 
 
 
 
Delivery vs. Payment 
 
Securities shall be purchased using the delivery vs. payment method   exception.  
Funds will be released after notification that the purchased security has been 
received. 
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IX.  SAFEKEEPING OF SECURITIES AND COLLATERAL 
 
 

Safekeeping and Custodian Agreements 
 
 
The City shall contract with a bank or banks for the safekeeping of securities 
either owned by the City as a part of its investment portfolio or held as collateral 
to secure demand or time deposits.  Securities owned by the City shall be held in 
the City’s name as evidenced by safekeeping receipts of the institution holding 
the securities. 
 
Collateral for deposits will be held by a third-party custodian designated by the 
City and pledged to the City as evidenced by safekeeping receipts of the 
institution with which the collateral is deposited.  Original safekeeping receipts 
shall be obtained.  Collateral may be held by the Federal Reserve bank or branch 
of a Federal Reserve bank, or a third-party bank approved by the City. 
 
Collateral Policy 
 
Consistent with the requirements of the Public Funds Collateral Act, it is the 
policy of the City to require full collateralization of all City funds on deposit with a 
depository bank, other than investments.  In order to anticipate market changes 
and provide a level of security for all funds, the collateralization level will be 
102% of market value of principal and accrued interest on the deposits or 
investments less an amount insured by the FDIC.  At its discretion, the City may 
require a higher level of collateralization for certain investment securities.  
Securities pledged as collateral shall be held by an independent third party with 
whom the City has a current custodial agreement.  The Chief Financial Officer is 
responsible for entering into collateralization agreements with third party 
custodians in compliance with this policy.  The agreements are to specify the 
acceptable investment securities for collateral, including provisions relating to 
possession of the collateral, the substitution or release of investment securities, 
ownership of securities, and the method of valuation of securities.  A clearly 
marked evidence of ownership (safekeeping receipt) must be supplied to the City 
and retained.  Collateral shall be reviewed at least monthly to assure that the 
market value of the pledged securities is adequate. 
 
 
 
Collateral Defined 
 
The City shall accept only the following types of collateral: 
 
 

 FDIC insurance 
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 Obligations of the United States of or its agencies and instrumentalities 
 Direct obligations of the State of Texas or its agencies and 

instrumentalities 
 Collateralized mortgage obligations directly issued by a federal agency or 

instrumentality of the United States, the underlying security for which is 
guaranteed by an agency or instrumentality of the United States. 

 Obligations of agencies, counties, cities, and other political subdivisions of 
the State of Texas as to investment quality by a nationally recognized 
rating firm not less than AA or its equivalent with a remaining maturity of 
10 years or less. 

 A letter of credit issued to the City by the Federal Home Loan Bank 
 
Subject to Audit 
 
All collateral shall be subject to inspection and audit by the Chief Financial Officer 
or the City’s independent auditors. 
 
 
 
 
X.  PERFORMANCE 
 

 

Performance Standards 
 
The City’s investment portfolio will be managed in accordance with the 
parameters specified within this policy.  The portfolio shall be designed with the 
objective of obtaining a rate of return through budgetary and economic cycles, 
commensurate with the investment risk constraints and the cash flow 
requirements of the City. 
 
 
Performance Benchmark 
 
It is the policy of the City to purchase investments with maturity dates coinciding 
with cash flow needs.  Through this strategy, the City shall seek to optimize 
interest earnings utilizing allowable investments available on the market at that 
time.  Market value will be calculated on a quarterly basis on all securities owned 
and compared to current book value.  The City’s portfolio shall be designed with 
the objective of regularly meeting or exceeding the average rate of return on U.S. 
Treasury bills at a maturity level comparable to the City’s weighted average 
maturity in days. 
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XI.  REPORTING 

 
 

Methods 
 
The Finance Director shall submit monthly to the full City Council a report 
identifying all purchases and sales transacted in the prior month.  The report 
shall summarize the portfolio in terms of investment securities held, maturities, 
and risk characteristics.  The report shall explain the quarter’s total investment 
return and compare the return with budgetary expectations. 
 
 
 The quarter investment report shall include a summary statement of investment 
activity prepared in compliance with generally accepted accounting principals. 
This summary will be prepared in a manner that will allow the City to ascertain 
whether investment activities during the reporting period have conformed to the 
Investment Policy.  The report will be provided to the City Council.  The report will 
include the following: 
 

 A listing of individual securities held at the end of the reporting period. 
 Unrealized gains or losses resulting from appreciation or depreciation by 

listing the beginning and ending book and market value of securities for 
the period. 

 Additions and changes to the market value during the period. 
 Average weighted yield to maturity of portfolio as compared to applicable 

benchmark 
 Listing of investments by maturity date 
 Fully accrued interest for the reporting period 
 The percentage of the total portfolio that each type of investment 

represents 
 Statement of compliance of the City’s investment portfolio with state law 

and the investment strategy and policy approved by the Board 
 

 
Within sixty (60) days after the end of the Fiscal Year, the City Manager with the 
Finance Director shall present an annual report of investment activity. 
 
An independent auditor will perform a formal annual review of the investment 
reports with the results reported to the City Council. 
Monitoring Market Value 
 
Market value of all securities in the portfolio will be determined on a quarterly 
basis.  These values will be obtained from a reputable and independent source 
and disclosed to the City Council quarterly in a written report. 
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XII.  INVESTMENT POLICY ADOPTION 
 

The Investment Committee shall review the policy and investment strategies 
annually, approving any changes or modifications.  The City of Brady’s 
investment policy shall be adopted by resolution of the City Council annually, as 
presented by the Investment Committee.  It is the City’s intent to comply with 
state laws and regulations.  The investment policy shall be subject to revisions 
consistent with changing laws, regulation, and needs of the City.    
 

 
 
 
 
 
 

EXHIBIT A 
 
 

APPROVED FINANCIAL INSTITUTIONS 
 
 
 

Brady National Bank 
 
Commercial National Bank 
 
BOK Financial  
 
Banking Institutes approved by City for TWDB escrow funds 
 
 
 

 
 
 

APPROVED BROKER/DEALERS 
 
 
Not applicable 
 























City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 10/17/23 AGENDA ITEM 7.C. 

 

AGENDA 

SUBJECT: 
Discussion, consideration and possible action, reviewing Chamber of 
Commerce tourism budget and request to keep excess tourism funds. 

PREPARED BY:  E. Corbell  Date Submitted: 10/13/23 

 

EXHIBITS: Tourism Contract 
Tourism Budget 

 

BUDGETARY IMPACT: Required Expenditure: $ 

Amount Budgeted: $ 

Appropriation Required: $ 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

In 2019, the City of Brady executed a contract with The Brady/ McCulloch County Chamber of 
Commerce for the administration of hotel occupancy tax funds.  
 
The paragraph numbered 6. in the contract states that “If there are any unexpended funds at the end of 
the three year term, the Chamber shall repay these unexpended funds to the City by February 1. The 
unexpended funds returned to the City will be deposited in the City’s designated HOT Fund as 
“undesignated funds.” 
 
The Chamber has identified a number of projects that they feel can be completed with the excess tourism 
funds, in accordance with the State Laws that also govern the use of those funds. The Chamber is 
requesting to keep the current unexpended funds in order to execute the projects.  
 

 

RECOMMENDED ACTION: 

Staff recommends allowing the Chamber to retain the current unexpended funds, rather than remitting 
the funds to the City.  
 
Staff does recommend that this request be made by the Chamber on an annual basis, to evaluate the 
scope of projects planned and the status of projects approved. 

 



VISIT BRADY STRATEGIC PLAN - TOURISM SERVICES CONTRACT AGREEMENT

STATE OF TEXAS

COUNTY OF MCCULLOCH

This Agreement is made and entered into by and between the City of Bradv, Texas, a

municipal corporation of McCulloch County, Texas (hereinafter referred to as "City" and the
Brady(McCulloch County Chamber of Commerce, a Texas non-profit corporation (hereinafter
referred to as "Chamber").

WHEREAS, by ordinance passed and approved on the 6th day of September, +385, City

has assessed a Hotel-Motel Occupancy Tax to be collected by all hotels and motels located within
the city limits of the City of Brady, Texas;

WHEREAS, the City desires to contract with the Chamber to act as the contractor for the
City to implement the "Visit Brady Strategic Plan" for the City of Brady which said Hotel-Motel
Occupancy Tax will support;

WHEREAS, the original contract between the City and the Chamber was entered into in

1985 and this Contract amends and replaces such contract as originally written so as to prox
continuity in contracting between the City and the Chamber; and

WHEREAS, it is understood that the City enters into this Contract with the Chamber under
its power to contract the functional and administrative work of expending said funds for public

purposes.

NOW, THEREFORE, the parties agree as follows:

The Chamber's Board of Directors shall prepare an annual budget describing in1.

detail a program of work in accordance with the "Visit Brady Strategic Plan"(Plan) that was
approved by City Council in May 2018 for tourism related advertising and promotion services,

separated from the regular Chamber business, as a stand-alone community prograr: The budget
shall be submitted to the City no later than June 1 of each year for the annual budget approva:
process by the City Council (the City will provide the projected tax collection by May IL). The City

Council shall approve, disapprove and/or amend the proposed budget during it budgeting
process. The approved budget shall then be adopted by the City no later than the second rneeting
of the City Council in September of each year.

All funds received by the Chamber "Visit Brady Program" from the City Hotel-2.

Motel Occupancy Tax shall be disposed of in a manner not in violation of state law.

This Contact shall be for one three year term (EV 2019-FY 2023), ending on3,

September 30, 2021, and from year to year thereafter upon like terms and conditions, unless
either party shall give to the other party written notice of its intention to terminate the Contract,



such notice to be given in writing sixty (60) days (August 1) prior to the renewal date and the
right to so terminate this Contract is hereby specifically reserved to both parties, unless canceiled

pursuant to Section 7 below.

The total funds in a fiscal year distributed to the Chamber under this agreement4.

shall be determined by calculating ninety-five percent (95%) of the Council approved budgeted
tax collections for a fiscal year. To transition from monthly to quarterly payments from the City

to the Chamber, the City will distributed five (5) $15,000 monthly payments beginning October
2018 for Fiscal Year 2019 only. In May 2019, Hotel Occupancy Tax (HOT) actual collections will
be reviewed and the first quarterly payment due to the Chamber/Visit Brady community program
in May 2019 will reflect 95% of the total actual collections reieved from October 2018 through
March 2019 activity less the advance payment of $75,000. The following will then be the payment
schedule: Quarterly payments (in the months of August, November, February, May) that equal
95% of actual collections received by the city and paid to the Chamber/Visit Brady community
program in the month following the due date for delivery of funds to the city from the
hotel/motels.

MuniServices is contracted to collect HOT taxes, audit the local hotels (to ascertain
payment of all HOT taxes are made to the city) and to validate the use of HOT funds as dictated
by law. The firm is auditing 2 motels for FY2019. City may bid or discontinue this service in FY

2020 and 2021. Nintey-five (95%) of any additional net funds collected from the MuniServices
audit function, less cost of the service, will be distributed to the Chamber in accordance with this
agreement.

The funds as provided for, approved, and budgeted by City Council under this Contract
shall be budgeted and segregated in a special fund by the Chamber, and shall be expended only
for the purposes hereinabove set out. These funds shall be disbursed under the direction of the
Plan program in accordance with the City Council's approved budget. Accurate account of all
funds received and expended, with supporting documentation, shall be kept thereon and subject
to the both MuniServicesaudit and the Chamber's annual audit.

The Chamber "Visit Brady staff" (staff) will meet on a regular basis with the City5.

Council HOT Tourism Committee (Committee). The Committee is to review and approve tourism
grants and monthly progress reports and to monitor the program in accordance with the Plan.

The staffwill make a good faith effort to satisfy any questions or concerns by the Committee.
Quarterly meetings will be established by a newly appointed Visit Brady Advisory Tourism

Board (Board), appointed by the City Council. The Committee will be a sub-committee of the

Board. Staff will define the Board's duties and responsibilities. The Board will be advisory only in

reviewing annual funding of projects with the Plan, quarterly reports, and community program
HOT funds in accordance with the approved budget by city council.

6. The Chamber shall make and render to the City an annual written report no later

than January 2 of each year, showing in detail with supporting documentation how said funds
from the previous year fiscal year have been expended, for what purposes, and the beneficial
results thereof. If there are any unexpended funds at the end of the three year term, the
Chamber shall repay these unexpended funds to the City by February 1. The unexpended funds



returned to the City will be deposited in the City's designated HOT Fund as "undesignated funds."
The Chamber "Visit Brady" staff and Tourism Board will review all available funds and projected
HOT receipts each May and prepare any additional budget requests for the City's annual budget
process and City Council's approval.

In addition to the provisions of Section 3 herein, the City reserves the right to
cancel this Contract without penalty by providing 30 days prior written notice to the Chamber for
breach of any of its provisions by the Chamber expressed through a resolution of the City Council,
and this Contract shall terminate at the expiration of said thirty (30) days unless the Chamber
shall have previously corrected the defaults set out in the cancelling resolution. Termination
under this paragraph shall not relieve the Chamber of any obligation or liability that has occurred
prior to cancellation. NOTE: This contract is subject to cancellation, without penalty, at any time
the City deems the Chamber to be non-compliant with contractual obligations.

The City shall not be liable for claims or demands for damages, monetary or8.

otherwise, that may develop from the Chamber's actions in the performance of its work and
activities financed under this Contract, and the Chamber Chamber shall indemnify, save harmless
and defend the City, its officers, agents, and employees from and against any and all suits, actions,

legal proceedings, claims, demands, damages, costs, expenses, attorney's fees and any and all

other costs or fees (whether grounded in Constitutional law, Tort, Contract, or Property Law, or
raised pursuant to local, state or federal statutory provision), arising out of the performance of

the resulting agreement and/or arising out of a willful or negligent act or omission of the
Chamber, its officers, agents, and employees. It is understood and agreed that the contractor and

any employee or sub-contractor of contractor shall not be considered an employee of the City.
The Chamber shall not be within protection or coverage of the City's workers' compensation
insurance, health insurance, liability insurance or any other insurance that the City from time to

time may have in force and effect.

It is further understood that by entering into this Contract with the Chamber, the9.

City does not bind itself in the future to any action of the Council in connection with the
alteration, repeal, or amendment of the City of Brady's Hotel-Motel Occupancy Tax. The City

shall not be obligated under contract to pay over any funds of the City to the Chamber of

Commerce. It is also understood between the parties to the Contract that, in the event no funds
are available from the City of Brady seven percent (7%) Hotel-Motel Occupancy Tax, the Chamber
shall have no right or demand upon the City for funds payable under this Contract if such funds
are not available for any reason.

10. OWNERSHIP OF DOCUMENTS

A. Any and all writings, documents or information in whatsoever form and character
produced by Chamber pursuant to the provisions of this Agreement is the exclusive property of

City; and no such writing, document or information shall be the subject of anv copvright or
proprietary claim by Chamber.



B. Chamber understands and acknowledges that as the exclusive owner of any and all

such writings, documents and information, City has the right to use all such writings, documents
and information as City desires, without restriction.

RECORDS RETENTION11.

A. Chamber and its subcontractors, if any, shall properly, accurately and completely
maintain all documents, papers, and records, and other evidence pertaining to the services
rendered hereunder (hereafter referred to as "documents"), and shall make such materials

available to the City at their respective offices, at all reasonable times and as often as City may
deem necessary during the Agreement period, including any extension or renewal hereof, and
the record retention period established herein, for purposes of audit, inspection, examination,
and making excerpts or copies of same by City and any of its authorized representatives.

B. Chamber shall retain any and all documents produced as a result of services provided
hereunder for a period of four (4) years (hereafter referred to as "retention period") from the
date of termination of the Agreement. If, at the end of the retention period, there is litigation or
other questions arising from, involving or concerning this documentation or the services provided
hereunder, Chamber shall retain the records until the resolution of such litigation or other such
questions. Chamber acknowledges and agrees that City shall have access to any and all such
documents at any and all times, as deemed necessary by City, during said retention period. City

may, at its election, require Chamber to return said documents to City prior to or at the
conclusion of said retention.

C. Chamber shall notify City, immediately, in the event Chamber receives any requests for

information from a third party, which pertain to the documentation and records referenced
herein. Chamber understands and agrees that City will process and handle all such requests.

12. NOTICE

Except where the terms of this Agreement expressly provide otherwise, any election,

notice or communication required or permitted to be given under this Agreement shall be in

writing and deemed to have been duly given if and when delivered personally (with receipt
acknowledged), or three (3) days after depositing same in the U.S. mail, first class, with proper
postage prepaid, or upon receipt if sending the same by certified mail, return receipt requested,
or upon receipt when sent by a commercial courier service (such as Federal Express or DHL

Worldwide Express) for expedited delivery to be confirmed in writing by such courier, at the
addresses set forth below or to such other address as either party may from time to time
designate in writing.

If intended for City, to: City of Brady
PO Box 351
201 East Main Street
Brady, TX 76825



If intended for Chamber to:

13. SEVERABILITY

Brady/McCul!och County Chamber of Commerce
101 East ISt Street
Brady, TX 76825

If any clause or provision of this Agreement is held invalid, illegal or unenforceable under present
or future federal, state or local laws, including but not limited to the City Charter, City Code, or
ordinances of the City of Brady, Texas, then and in that event it is the intention of the parties
hereto that such invalidity, illegality or unenforceability shali not affect any other clause or
provision hereof and that the remainder of this Agreement shall be construed as if such invalid,
illegal or unenforceable clause or provision was never contained herein; it is also the intention of
the parties hereto that in lieu of each clause or provision of this Agreement that is invalid, illegal,
or unenforceable, there be added as a part of the Agreement a clause or provision as similar in
terms to such invalid, illegal or unenforceable clause or provision as may be possible, iegai, valid
and enforceable.

By:

City of Brady, A thony Groves, Mayor

By:

Brady/McCulloch County Chamber of Commerce, Erin Corbell, President

Attest:
By Tina Keys, City Secretary









City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 10/17/23 AGENDA ITEM 7.D. 

 

AGENDA 

SUBJECT: 
Discussion, consideration and possible action awarding bid for remodel of 
607 W 11th to house Brady Police Department 

PREPARED BY:  E. Corbell  Date Submitted: 10/13/23 

 

EXHIBITS: Summary of bids 

 

BUDGETARY IMPACT: Required Expenditure: $ 

Amount Budgeted: $ 

Appropriation Required: $ 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

In our work session immediately prior to this council meeting, city staff presented the Council with the 
four bids received in response to our request for bids for the remodel of the old Southward Cafeteria, 
located at 607 W. 11th, to house the Brady Police Department. 
 
Staff recognizes that council has requested to meet with Eikon, the architecture/engineering firm 
engaged for the plans of the Police Department and Fire Department remodel project, to examine the 
scope of the project. Staff is working on securing a date to meet with the primary managers on the 
project. 
 

 

RECOMMENDED ACTION: 

Table awarding bid for construction at this time. 

 



























































































City Council 

City of Brady, Texas 

Agenda Action Form 
 

AGENDA DATE: 10/17/2023 AGENDA ITEM 7.E. 

 

AGENDA SUBJECT: Discussion, consideration, and possible action to nominate members for the 

McCulloch County Appraisal District Board of Directors 

PREPARED BY:  T. Keys Date Submitted: 10/4/2023 

 

EXHIBITS: Letter to taxing entities from McCulloch County Appraisal District 

 

 

BUDGETARY IMPACT: Required Expenditure: 0.00 

Amount Budgeted: 0.00 

Appropriation Required: 0.00 

 

CITY MANAGER APPROVAL:  

 

SUMMARY: 

 

Members of the McCulloch County Appraisal Board of Directors positions are up for election and each 

voting entity must nominate Board Members and report the nomination to the Chief Appraiser.  Once 

nominations are made, the City Secretary will report to McCulloch County Appraisal District on your behalf. 

 

The following Board Member terms are expiring on 12/31/2023: 

 Reed Williams (willing to serve another term) 

 Michael Cook (willing to serve another term) 

 Matt McBee (does not wish to serve another term – must be replaced) 

 

The member who is willing to serve again must be nominated again.  A replacement must be nominated for 

the other member wishing to step down.   

 

 

RECOMMENDED ACTION: 

Nominate Board Members for the McCulloch County Appraisal District Board of Directors 

 

















OCT. NOV. DEC. JAN. FEB. MARCH APR MAY JUNE JULY AUG. SEPT.

Days Meals Served 20 19 20 21 19 22 21 20 22 22 21 21

Average Daily Meals

Meals  @ Sunset Center 454          429          456          461          433          550          503          617          625          570          824          639          

Home Delivered Meals 669          697          692          679          660          989          853          984          925          850          1,026       894          

Total Meals 1,123       1,126       1,148       1,140       1,093       1,539       1,356       1,601       1,550       1,420       1,850       1,533       

Closed Nov. 26 & 27 for Thanksgiving, Nov. 11 Veteran's Day

OCT. NOV. DEC. JAN. FEB. MARCH APR MAY JUNE JULY AUG. SEPT.

Days Meals Served 22 18 20 22 19 22 21 20 22 22 21 21

Average Daily Meals

Meals  @ Sunset Center 521          486          525          453          327          505          406          462          554          465          515          495          

Home Delivered Meals 686          651          672          630          408          769          694          696          704          635          845          682          

Total Meals 1,207       1,137       1,197       1,083       735          1,274       1,100       1,158       1,258       1,100       1,360       1,177       

Closed Nov. 28 & 29 for Thanksgiving, Nov. 11 Veteran's Day

Closed  Memorial Day Closed (Labor Day)

SERVICES
FISCAL YEAR 2022-2023

To Date Total

248

6,561                            

9,918                            

16,479                         

Closed Oct. 12-Columbus Day Closed  Good Friday

Closed Oct. 14-Columbus Day Closed  Good Friday

Closed  for Christmas Closed July 4th

Closed Jan. 1st - New Years Day

Closed Feb. 

SERVICES
FISCAL YEAR 2021-2022

To Date Total

Center Center Meals Served

Director Rosie Aguirre

Monthly Report October 2022-September 2023

Closed  Memorial Day Closed (Labor Day)

Closed  for Christmas Closed July 4th

Closed Jan. 1st - New Years Day

Closed Feb. 

250

5,714                            

8,072                            

13,786                         



TO: BRADY CITY  COUNCIL

FROM: RANDY BATTEN, CHIEF OF POLICE

THROUGH: ERIN CORBELL, CITY MANAGER

SUBJECT:  MONTHLY POLICE REPORT 

FISCAL YEAR 2022-2023  

2023

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Person Crimes 26 16 31 14 9 21 21 18 22 29 28 15 250

Property Crimes 16 14 17 22 20 26 21 28 22 33 28 21 268

Narcotics Crimes 7 20 13 22 5 14 2 10 12 14 6 11 136

Disturbances 52 59 54 58 48 36 33 50 50 44 52 48 584

Felony Arrests 9 17 10 13 16 33 11 11 9 11 7 7 154

Misdemeanor Arrests 23 27 34 32 5 16 16 28 29 31 26 25 292

Suspicious Person/Vehicle 42 37 63 57 27 47 50 54 44 69 66 63 619

Bldg. Checks 68 48 130 184 257 183 201 162 120 141 79 128 1701

Mental Health 10 9 10 16 20 11 15 10 15 25 19 11 171

Felony Warrant 4 4 0 7 13 14 9 7 2 3 4 3 70

Misd. Warrant 16 6 4 17 1 6 6 9 6 12 11 3 97

DWI 3 5 4 0 0 1 2 0 5 5 0 3 28

Alarms 13 11 18 14 9 13 12 21 12 18 23 5 169

Agency Assist 29 42 40 42 25 32 32 43 46 69 50 36 486

Public Assist 40 37 40 44 27 42 30 52 43 94 44 45 538

Escorts 11 11 3 7 0 9 8 9 2 9 6 3 78

M.I.'s 84 48 62 74 40 74 76 112 92 111 117 68 958

Follow- up's 20 20 20 20 37 37 69 28 18 34 36 20 359

Traffic Control 8 2 7 8 3 7 4 8 7 8 1 5 68

Close Patrols 67 54 83 66 137 90 77 105 74 120 89 76 1038

Civil Matters 25 25 20 22 22 21 27 48 18 45 19 12 304

Juvenile 5 3 11 40 1 10 10 12 15 12 15 11 145

Crash Investigation 18 4 8 6 4 4 6 6 13 6 9 6 90

Welfare Concern 24 25 33 49 24 28 30 27 23 50 41 36 390

Information 22 50 25 22 41 43 49 42 31 76 61 24 486

Death Calls 0 0 3 3 5 5 4 0 1 0 6 1 28

Verbal Warnings 114 81 223 92 140 191 137 135 147 100 151 97 1608

Written Warnings 63 102 14 132 8 12 16 16 10 117 19 128 637

Citations 92 63 66 68 66 67 58 55 58 92 60 109 854

0 0 0

Reports/Supplements 51 58 60 73 30 99 83 64 66 68 74 74 800

Total Calls 962 898 1106 1224 1040 1192 1115 1170 1012 1446 1147 1094 13406

Brady Police Department Abbreviations:

FV - Family Violence  DW - Deadly Weapon  PS - Public Servant  FI - Financial Instrument  CS - Controlled Substance  BI - Bodily Injury   DOC - Disorderly Conduct

DWI - Driving While Intoxicated  MJ - Marijuana  DD - Dangerous Drug  DWLI - Driving While License Invalid  DWLS - Driving While License Suspended

 









TO: BRADY CITY COUNCIL

FROM: Letha Moore Customer Service Billing Manager

THROUGH: Erin Corbel, CITY MANAGER

SUBJECT: MONTHLY ANIMAL CONTROL REPORT 

  FISCAL YEAR 2022-2023

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Number of Calls 78 88 81 87 40 95 106 159 143 147 110 1134

Feral Cats Picked Up 6 13 8 8 0 15 29 58 20 38 19 214

Stray Dogs Picked Up 19 14 18 31 36 22 14 17 24 44 17 256

Owner Surrendered Dogs 0 3 0 0 2 1 0 1 0 0 0 7

Owner Surrendered Cats 0 0 0 0 0 0 0 0 0 0 0 0

Bite Reports 0 0 0 0 0 0 1 0 0 1 1 3

Dogs Deemed Dangerous 0 0 0 0 0 0 0 0 0 0 0 0

Hit by Car Picked Up 1 1 0 0 0 0 0 0 0 0 0 2

Owner Reclaims 7 3 3 2 2 3 4 5 7 2 1 39

Euthanized Total 4 2 3 8 0 4 11 9 11 35 24 111

Rescue Pull Total 9 14 5 15 12 12 40 61 2 17 8 195

Wildlife Pick Up 0 1 0 1 1 0 1 3 0 2 2 11

Quarantine 0 0 0 0 0 0 0 0 0 0 0 0

Shelter Intake Total 25 27 18 31 36 37 43 75 0 86 36 414

Roadkill 4 1 0 5 1 2 3 4 0 3 2 25

Citations 0 1 0 0 0 3 0 2 0 0 5 11

Warnings 0 1 1 3 0 3 0 1 0 6 1 16

Adoptions 0 0 0 1 0 0 0 0 1 0 2 4

Total Calls 78 88 81 105 90 197 252 395 208 381 228 0 2103











Municipal Court Monthly Report 

SEPTEMBER 2023 

Criminal Section Civil Section Total Cases 

Non-Parking Traffic Parking City Ordinance Penal Code Non-Traffic State Law City Ordinance 1. Total Cases Pending First of Month 326

1. Total Cases Pending First of the Month: 3,017 1 0 1,388 9 96    a. Active Cases 282

   a. Active Cases 1,722 1 0 982 6 80    b. Inactive Cases 44

   b. Inactive Cases 1,295 0 0 406 3 16 2. New Cases Filed 3

2. New Cases Filed 133 0 0 20 0 2 3. Cases Reactivated 0

3. Cases Reactivated 19 0 0 4 0 1 4. All other Cases Added 0

4. All other Cases Added 0 0 0 0 0 0 5. Total Cases On Docket 285

5. Total Cases on Docket 1,874 1 0 1,006 6 83 6. Uncontested Civil Fines or Penalties 4

6. Dispositions Prior to Court Appearance or Trial: 7. Default Judgments 0

   a. Uncontested Dispositions 47 0 0 9 0 1 8. Agreed Judgments 0

   b. Dismissed by Prosecuton 3 0 0 0 0 0 9. Tiral/Hearing by Judge/Offiver 0

7. Dispositions at Trial: 10. Tiral By Jury 0

    a. Convictions: 11. Dismissed for Want of  Prosecution 0

         1) Guilty Peal or Nolo Contendere 1 0 0 1 0 0 12. All Other Dispositions 0

         2)By the Court 0 0 0 0 0 0 13. Total Cases Disposed 4

         3) By the Jury 0 0 0 0 0 0 14. Cases Placed on Inactive Status 0

    b. Acquittals: 15. Total Cases Pending End of Month: 325

         1) By the Court 0 0 0 0 0 0    a. Active Cases 281

         2) By the Jury 0 0 0 0 0 0    b. Inactive Cases 44

    c. Dismissed by Prosecution 0 0 0 0 0 0 16. Cases Appealed: 

8. Compliance Dismissals:    a. After Trial 0

   a. After Driver Safety Course 0    b. Without Trial 0

   b. After Deferred Disposition 0 0 0 0 0 0

   c. After Teen Court 0 0 0 0 0 0 Juvenile/ Minor Activity Total 

   d. After Tobacco Awareness Course 0 1. Transportation Code Cases Filed 0

   e. After Treatment for Chemical Dependency 0 0 2. Non-driving Alcoholic Beverage Code Cases Filed 0

   f. After Proof of Financial Responsibility 0 3. Driving Under the Influence of Alcohol Cases Filed 0

   g. All other Trasportation Code Dismissals 7 0 0 0 0 0 4. Drug Paraphernalia Cases Filed 0

9. All other Dispositions 0 0 0 0 0 0 5. Tobacco Cases Filed 0

10. Total Cases Disposed 55 0 0 10 0 1 6. Truancy Cases Filed 0

11. Cases Places on Inactive Status 63 0 0 10 0 2 7. Education Code (Except Failur to Attend) Cases Filed 0

12. Total Cases Pending End of Month: 3,095 1 0 1,398 9 97 8. Curfew 0

   a. Active Cases 1,756 1 0 986 6 80 9. All other Non-Traffic Fine- Only Cases Filed 0

   b. Inactive Cases 1,339 0 0 412 3 17 10. Transfer to Juvenile Court: 

13. Show Cause Hearings Held 1 0 0 1 0 1    a. Mandatory Transfer 0

14. Cases Appealed:    b. Discretionary Transfer 0

   a. After Trial 0 0 0 0 0 0 11. Accused of Contemp and Referred to Juvenile Court 0

   b. Without Trial 1 0 0 0 0 0 12. Held in Contempt by Criminal Court 0

13. Juvenile Statement Magistrate Warning: 
Total    a.Warnings Administered 0

   b. Statements Certified 0
9 14. Detention Hearings Held 0
2 15. Orders for Non-Secure Custody Issues 0
2 16. Parents Contributing to Nonattendance Cases Filed 0
0

$0.00

$12,267.77

$6,969.67

$19,237.44
83

   c. Total 
Arrest Warrants Issued 

Cases in Which Fine and Court Costs Satisfied by Jail Credit 

Cases in Which Fine and Court Costs Waived for Indigency 

Amount of Fines and Court Costs Waived for Indigency

18. Fines, Court Costs and Other Amounts Collected:

   a. Kept By City 

   b. Remitted to State 

   b. Full Satisfaction 

Traffic Traffic Non-Traffic

Additional Activity 

Cases in Which a Fine and Court Costs Satisfied by Community Service 

   a. Partial Satisfaction 

Presiding Judge: Justin Tyler Owens 
Prepared by Court Clerk Valerie Gonzalez 

Official Report Submitted to The Office of Court Administration 10 -05-2023


