
 
Brady’s Core Values   *   Safety   *   Integrity   *   Excellence   *   Accountability   *   Teamwork 

         CITY OF BRADY COUNCIL AGENDA 
WORK SESSION MEETING 

NOVEMBER 21, 2023 AT 5:00 PM 
 

 
 
 
 
 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 
      
2.  PUBLIC COMMENTS: Reserved for items NOT listed on the agenda 
Please limit individual public comments to three (3) minutes.  In accordance with TX AG opinion, any public 
comment addressing items not on the agenda, will only be heard by the City Council.   No formal action, 
deliberation, discussion, or comment will be made by City Council.  State Law prohibits any deliberation or 
decisions regarding items presented in public comments. City Council may only make a statement of specific 
factual information given in response to the inquiry; recite an existing policy; or request staff to place the item 
on an agenda for a subsequent meeting.  

3.  INDIVIDUAL CONCERNS 
A. Discussion regarding designation of essential and non-essential personnel for 

hiring purposes during a hiring freeze 
B. Discussion regarding funding opportunities at Curtis Field Airport 

 

4. ADJOURNMENT 

I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this 
notice as posted on the designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a 
place convenient and readily accessible to the public at all times, and said notice was posted on 
_________________ by 5:00 p.m. and will remain posted continuously for 72 hours prior to the scheduled 
meeting pursuant to Chapter 551 of the Texas Government Code.   
 
_____________________ 
Tina Keys, City Secretary 
In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable 
accommodations for persons attending public meetings at City facilities.  Requests for accommodations or 
interpretive services must be received at least 48 hours prior to the meeting.  Please contact the City 
Secretary at 325-597-2152 or tkeys@bradytx.us  
     Attendance by Other Elected or Appointed Officials:  It is anticipated that members of other governmental bodies, and/or city 
boards, commissions and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, 
commission and/or committee.  The members of the boards, commissions and/or committees may be permitted to participate in 
discussion on the same items listed on the agenda, which occur at the meeting, but no action will be taken by such in attendance 
unless item and action is specifically provided for on an agenda for that body, board, commission or committee subject to the 
Texas Open Meetings Act.   
     The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts 
or Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take 
final action on competitive matters of the public power utility), and 551.087 (Deliberation regarding Economic Development). 
    This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session 
portion of the agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the 
governmental body and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the 
closed portion of the meeting considering available opinions of a court of record and opinions of the Texas Attorney General known 
to the attorney.  This provision has been added to this agenda with the intent to meet all elements necessary to satisfy Texas 
Government Code Chapter 551.104(c) and the meeting is conducted by all participants in reliance on this opinion. 
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MISSION 

The City of Brady 
strives to share its 

history and encourage 
the development of 

diverse housing, 

employment, 
infrastructure, and 

opportunity through 
transparent 

management and 
financing for all 

residents and 

employees. 

 

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County, State 
of Texas, to be held at 5:00 p.m. November 21, 2023, at the City of Brady Municipal Court Building 
located 207 S. Elm St., Brady, Texas, for the purpose of considering the following items.  The City 
Council of the City of Brady, Texas, reserves the right to meet in closed session on any of the items 
listed below should the need arise and if applicable pursuant to authorization by Title 5, Chapter 
551, of the Texas Government Code. 

mailto:tkeys@bradytx.us


City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 11/21/23 AGENDA ITEM 7.A. 

 

AGENDA 

SUBJECT: 
Discussion regarding designation of essential and non-essential personnel 
for hiring purposes during a hiring freeze 

PREPARED BY:  E. Corbell  Date Submitted: 11/16/23 

 

EXHIBITS: Personnel spreadsheet with regulatory responsibilities, purpose and staffing 
numbers 

 

BUDGETARY IMPACT: Required Expenditure: $ 

Amount Budgeted: $ 

Appropriation Required: $ 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

Staff is requesting designation on essential and non-essential personnel for clarification on employee 
roles that may be filled during a city council implemented hiring freeze.  
 
Several departments are provided for public safety, public health and public sanitation, and are also 
subject to oversight from outside regulatory agencies, and failure to fill such roles may be detrimental 
to the city’s obligation to provide for the welfare of the public. 

 

RECOMMENDED ACTION: 

Discussion and designation on essential and non-essential personnel roles. 
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# of employees # budgeted % staffed Notes
POLICE
Records Clerk/Evidence Technician 1 1 100% Public Safety
Patrol - 2236 Hours 6 8 75%
School Resource Officer 1 1 100%
Sergeant 3 3 100%
Lieutenant 0 0 -
Captain 0 0 -
Chief 1 1 100%

STREETS
Maintenance I 0 0 Works in conjunction with TXDot, also helps maintain right of ways
Maintenance II 3 2 150%
Heavy Equipment Operator 0 1 0%
Lead Equipment Operator 1 1 100% *This employee serves as both the Heavy Equipment Operator
Streets Superintendent 1 1 100%      and the Lead

MUNICIPAL COURT
Municipal Court Clerk 1 1 100% Shares duties with utilities and admin
Municipal Court Judge 1 1 100%

REPAIR SHOP
Mechanic 1 1 100%

ANIMAL CONTROL
Part Time Kennel Tech 2 2 100% *One has met the maximum allowable hours for this calendar year
Animal Control Officer 1 1 100%

EMS
Basic EMT to Paramedic Only (FT or PT) - 2756 hrs 3 5 60% Part time only
Basic EMT Firefighter- 2756 hrs 3
Advanced EMT Firefighter- 2756 hrs 10 90% *These are budgeted under EMS/Firefighters (7) and Fire Apparatus
Paramedic Firefighter- 2756 hrs 6 Operators (3)
Captain - Basic EMT Firefighter- 2756 hrs
Captain- Advanced EMT Firefighter- 2756 hrs 4 100% *These are budgeted under Shift Captain (3) and Training Lieutenant (1)
Capt. Paramedic Firefighter/ Lt. Training Officer- 2756 hrs 4
Administrative Assitant 1 1 100%
EMS Coordinator/ Asst Chief- 2080 hrs 1 1 100% Public Safety and Health



# of employees # budgeted % staffed Notes
LAKE
Part Time Attendant 1 1 100%
Part Time Crewman 0 1 0% No regulatory agencies
Groundskeeper 1 1 100%
Lake Store Attendant 1 1 100%

PURCHASING
Purchasing Agent 1 1 100% Follows state law and city established purchasing procedures

FINANCE
AP/AR Clerk 1 1 100% Follow adopted principals from federal government on Governmental 
Finance Assistant 1 1 100% Finance practices, separation of duties
Finance Director 1 1 100%

CODE ENFORCEMENT
Compliance Coordinator 1 1 100% Enforces local, state and federal guidelines for health
Code Enforcement Officer 1 1 100%  and safety standards

ELECTRIC
Apprentice Lineman 0 1 0%
Lineman B 2 1 200% *Employees in training for potential advancement to A class level lineman
Lineman A 1 2 50% Ensures adequate electric distribution to community; subject to ERCOT 
Electric Superintendent 1 1 100% and PUC regulations

WASTEWATER TREATMENT PLANT
Part Time Seasonal Maintenance 1 1 100%
Crewman 1 0 - *This employee has been assigned as trainee for transitioning to operator
Crewman II 0 0
Operator 1 2 50% Subject to TCEQ regulations, public health and sanitation
Waste Water Superintendent 1 1 100% State certification requirements

PUBLIC WORKS ADMINISTRATION
Director of Public Works 1 1 100%



# of employees # budgeted % staffed Notes
WATER/WASTEWATER
Part Time Crewman 1 1 100%
Crewman I 2 2 100% Subject to TCEQ and EPA regulations, public health and sanitation
Crewman II 0 0 State certification requirements
Crew Leader 0 1 0%
Senior Foreman 1 1 100%
Water Superintendent 1 1 100%

WATER TREATMENT PLANT
Crewman 1 1 100%
Water Treatment Plant Operator- B Subject to TCEQ and EPA regulations, public health and sanitation 
Water Treatment Plant Operator- AA 1 1 100%

GAS
Administrative Technician 1 1 100%
Technician I 3 3 100% Subject to Railroad Commission regulations
Technician II 1 1 100%
Gas Superintendent 1 1 100%

METER SERVICES
Meter Technician 1 1 100%

BILLING & COLLECTIONS
Customer Service Representative 1 1 100%
Billing Manager 1 1 100%

SOLID WASTE
Landfill Crewman I 1 1 100%
Refuse Collector Crewman 1 2 50%
Refuse Truck Driver 2 2 100% Subject to TCEQ and EPA regulations; Public health and sanitation
Heavy Equipment Operator 1 1 100% Commercial and residential trash service including parts of county
Landfill Attendant 1 1 100% CDL requirements
Landfill Foreman 1 1 100%
Solid Waste Superintendent 1 1 100%

STREET SANITATION
Street Sanitation Driver 1 1 100%



# of employees # budgeted % staffed Notes
SENIOR CITIZENS
Part Time Cook Aide 2 2 100%
Part Time Clerk 1 1 100%
Cook 1 1 100%
Senior Center Director 1 1 100%

CEMETERY MAINTENANCE
Crewman 1 1 100%

Total 113 126 90% *Excludes VFD and Pool employees










































































