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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday December 19, 2023 at 5:00
p.m. with Mayor Aaron Garcia presiding. Council Members present were Missi Elliston, Larry Land, and Gabe
Moreno. City staff present were City Manager Erin Corbell, Public Works Director Steven Miller, Finance Director
Lisa McElrath, Police Chief Randy Batten, Airport Manager Lisa Perry, Airport Lead Lineman Scott Griffin, City Attorney
Sharon Hicks and City Secretary Tina Keys. Also in attendance was David Ortiz and James Stewart.

L & CERTIFICATION OFAQUORUM e

Mayor Garcia called the meeting to order at 5:05 p. m' Councnl quorum was certlfted

There were no public comments.

3. INDIVIOUM. CONCERNS

A. D|scu55|on regardmg update on approved 2024 Suppiementals Erm Corbell presented
Steven Miller talked about the Road Assessment Service and told council we are currently getting
information from the 7 vehicles that the systems are installed on.
Lisa Perry said they are working with a TxDOT senior planner. Their stand is they won’t replace an existing
fuel farm. She is working to get that assistance. Regarding the $20,000 for ramp grant for bathroom, she
is working with Taylor Hoffpauir and Connie Echols to make sure we meet code. There are utilities that
need to be upgraded. They are trying to get a pilots lounge along with bathroom. They need to identify
where the sewer lines are and need to get a bid for a slab.
Fire command vehicle, a lot of the dealers said they have vehicles but not with the requested specs.
Council Member Moreno confirmed we did not approve gas line replacement.
Council Member Land asked about the process to sell gas system. City Manager Corbell said she did the
resolution to call the election in May.
Mayor Garcia said City Manager Corbell is doing a State of the City for the January 9" meeting. He doesn’t
know what other items will require a work session. City Manager Corbell said she has a list of projects she
has been working on and would like council to prioritize and then we can have work sessions if needed.
Mayor Garcia said if work sessions are only going to be 30 minutes, then we can just add items to the
regular sessions rather than hold work session. Council Member Land said work sessions before the
meetings are fine, but we don’t need to be looking for items for work sessions. Mayor Garcia said he’s
good with not having work sessions if we don’t have specific items. City Manager Corbell said she can
bring supervisors in for each work session. Council Member Moreno said we have a lot of projects going
on and would like to see project managers come in and get big projects done. Council Member Elliston
said she thinks it's a good idea to go through the list and prioritize and added if we don’t have anything for
a work session, then we shouldn’t have one. Mayor Garcia asked if now is a good time to discuss charter
review priorities. City Manager Corbell said we will have it on the January 9™ agenda, but if anyone wants
to send them before the 9", that will be better. Council Member Moreno said if there were discrepancies,
we might need more time to discuss. City Manager Corbell said she could add to a work session on
January 9" along with personnel policy.
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4. ADJOURNMENT

There bging no further business, Mayor Garcia adjbufned the meétihg at5:36 p.m.
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