
 
Brady’s Core Values   *   Safety   *   Integrity   *   Excellence   *   Accountability   *   Teamwork 

 
         CITY OF BRADY COUNCIL AGENDA 

REGULAR CITY COUNCIL MEETING 
APRIL 16, 2024, 6:00 PM 

 
 
 
 
 
 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 
      
2.  INVOCATION & PLEDGE OF ALLEGIANCE 
 

3.  PUBLIC COMMENTS: Reserved for items NOT listed on the agenda 
Please limit individual public comments to three (3) minutes.  In accordance with TX AG opinion, any 
public comment addressing items not on the agenda, will only be heard by the City Council.   No formal 
action, deliberation, discussion, or comment will be made by City Council.  State Law prohibits any 
deliberation or decisions regarding items presented in public comments. City Council may only make a 
statement of specific factual information given in response to the inquiry; recite an existing policy; or 
request staff to place the item on an agenda for a subsequent meeting.  

4.  CONSENT AGENDA:  Reserved for routine items to save time 
Any item may be removed from the Consent Agenda at the request of a Council Member and 
considered separately following the Consent Agenda approval.  All items listed on the Consent Agenda 
are to be with one motion “Move to approve Consent Agenda.” 
 

A. Approval of Minutes for Joint Work Session Meeting on April 1, 2024 and 
Work Session and Regular Session Meetings on April 2, 2024. 
 

 
 

5. PRESENTATIONS 

➢ Second Quarter Financial Report – FY 24 
 
 
 
 
 
 

6.  PUBLIC HEARING: 

• A Public Hearing to receive comments from the public regarding request for 
a zoning change from Single-Family Residential District to Manufactured 
Home District for Dodge Heights Subdivision. 
 

 
 
 
 
 

Aaron Garcia 

Mayor 
 

Larry Land 
Council Member Place 1  

 
Missi Elliston 

Mayor Pro Tem 
Council Member Place 2 

 
Jeffrey Sutton 

Council Member Place 3 
 

Felix Gomez, Jr. 
Council Member Place 4 

 
Gabe Moreno 

Council Member Place 5 
 
 

Erin Corbell 
City Manager 

 
Tina Keys 

City Secretary 
 

Sharon Hicks 
City Attorney 

 

 

MISSION 
The City of Brady 

strives to share its 
history and encourage 

the development of 
diverse housing, 

employment, 

infrastructure, and 
opportunity through 

transparent 
management and 

financing for all 

residents and 
employees. 

 

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County, 
State of Texas, to be held at 6:00 p.m.  April 16, 2024, at the City of Brady Municipal Court 
Building located 207 S. Elm St., Brady, Texas, for the purpose of considering the following 
items.  The City Council of the City of Brady, Texas, reserves the right to meet in closed session 
on any of the items listed below should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551, of the Texas Government Code. 
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7.  INDIVIDUAL CONCERNS 

City Council Members are to deliberate the following items.  Staff will present the item and are prepared to answer City Council 
Member questions.  The Mayor will recognize Council Members as the council discuss the item so everyone is heard.  Once the City 
Council Members finish discussion, the Mayor will recognize attendees who have comments.  Attendees and council members need 
to direct comments to the Mayor as they are recognized.  When all comments are complete, the Mayor will call for a motion.   

A. Discussion, consideration, and possible action regarding the second and final reading of Ordinance 

1377 of the City of Brady, Texas to adopt the 2024 Water Conservation and Drought Contingency 

Plan as required by the Texas Water Development Board 

B. Discussion, consideration and possible action regarding the first reading of Ordinance 1378 of the 

City of Brady, Texas to amend the FY2024 Budget for municipal purposes. 

C. Discussion, consideration and possible action regarding the first reading of Ordinance 1375 of the 

City of Brady, Texas granting a zoning change from Single Family Residential (SF) to Manufactured 

Home District (MH) for the Dodge Heights Subdivision located at Brady Lake. 

D. Discussion, consideration and possible action regarding approval of Resolution 2024-008 supporting 

the Affordable Housing Program application for 218 Lynn Gavit. 

E. Discussion, consideration and possible action approving Resolution 2024-009 regarding the 

delegation of authority to the Finance Director to select, engage, and move City funds relating to 

Texas Water Development Board financing to an Escrow Bank other than the Escrow Bank currently 

maintaining such accounts and to negotiate and execute all documents as necessary to effectuate 

such engagement of an Escrow Bank and transfer of such funds. 

F. Discussion, consideration and possible action regarding amendment to Interlocal Agreement 

between City of Brady and McCulloch County for labor, material and equipment sharing to 

improve/maintain infrastructure of public facilities. 

G. Discussion, consideration and possible action approving road closure request from Brady/McCulloch 

County Chamber of Commerce for Cinco de Mayo dance. 

H. Discussion, consideration and possible action approving bid to replace the current air conditioning 

units at Brady Police Department 

I. Discussion regarding April 8, 2024 eclipse. 

8. STAFF REPORTS 

A. Monthly Financial / Utility Reports 
B. Monthly Activity Reports:  Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense Report, Animal 

Control, Airport, Code Enforcement, Municipal Court 
C. Upcoming Special Events/Meetings:  

April 22 – 30  Early Voting 

April 23  Happy Birthday Missi Elliston 

May 4  Election Day 

May 7  Regular City Council Meeting, 6:00 p.m. 

May 21  Regular City Council Meeting, 6:00 p.m. 

May 27  Memorial Day, City Offices Closed, Altered Trash Schedule 
 

9.  ANNOUNCEMENTS 
 
Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest 
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks, 
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion 
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that 
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was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements 
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda. 
 
 

10.  EXECUTIVE SESSION 

 
The City Council of the City of Brady will adjourn into Executive Session for the following: 

• Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the 
City Attorney about pending or contemplated litigation or on a matter in which the duty of the 
attorney to the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with the Texas Open Meetings Act:   

• Pursuant to Section 551.072 (Deliberations about Real Property), the City Council will deliberate the 
purchase, exchange, lease, or value of real properties of the City as the deliberation in an open 
meeting will have the detrimental effect on the position of the City in negotiations with a third 
person:  Fire Department  

• Pursuant to Section 551.074 (Personnel Matters) City Council will meet to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee:  Annual performance evaluation for City Manager and Municipal Court Judge 
 

11.  OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION 

Discussion, consideration or possible action as a result of Executive Session, if any 
 

12. ADJOURNMENT 

I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the 
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the 
public at all times, and said notice was posted on _________________ by 6:00 p.m. and will remain posted continuously for 72 hours 
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.   
 
 
_____________________ 
 
Tina Keys, City Secretary 
 

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons 
attending public meetings at City facilities.  Requests for accommodations or interpretive services must be received at least 48 
hours prior to the meeting.  Please contact the City Secretary at 325-597-2152 or tkeys@bradytx.us  
  
     Attendance by Other Elected or Appointed Officials:  It is anticipated that members of other governmental bodies, and/or city boards, commissions 
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee.  The 
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda, 
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for 
that body, board, commission or committee subject to the Texas Open Meetings Act.   
     The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss 
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and 
551.087 (Deliberation regarding Economic Development). 
    This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the 
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes 
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available 
opinions of a court of record and opinions of the Texas Attorney General known to the attorney.  This provision has been added to this agenda with 
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in 
reliance on this opinion. 

 

 

mailto:tkeys@bradytx.us
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 STATE OF TEXAS        

 

COUNTY OF McCULLOCH 

 

CITY OF BRADY 

 

The City Council of the City of Brady, Texas met in a Joint Work Session Meeting with Melvin City Council on Monday 

April 1, 2024 at 1:30 p.m. with Mayor Aaron Garcia presiding.  Council Members present were Missi Elliston, Larry 

Land, Gabe Moreno, Jeffrey Sutton and Felix Gomez.  City staff present were City Manager Erin Corbell, Police Chief 

Randy Batten, EMS Coordinator Jeremy Ramon, Street Superintendent Manny Perez, Public Works Director Steve 

Miller and City Secretary Tina Keys.  Also in attendance were Mikki Williams, Carol Anderson, Randy Deans, Frank 

Trull, Don Bratton Marelina Brown, Carlos Flores, Dale Anderson, Ramiro Castanuela, Marlinda Davis, James 

Bissonnette, and Lynn Farris. 

 

Judge  

Mayor Garcia called the meeting to order at 1:30 p.m.  Council quorum was certified.  Judge Trull said Commissioner 

Beherns was not present.  City of Melvin said present was Marlinda Davis, Marelina, Romero, Dale, Charlie, and 

announced a quorum was present.  

2.  DISCUSSION ITEMS 

a. Discussion regarding Interlocal Agreement with City of Melvin and/or McCulloch County for EMS services.  

Mayor Brown asked if everyone received what they gave the commissioners and the city and asked why 

they were excluded from interlocal agreement.  Judge Trull said because they are incorporated, but up 

until the very last minute of the signing of the agreement they had been included in the EMS services.  

Mayor Brown said her standing is they still need EMS services in Melvin, but they cannot afford it.  They 

want to know and understand when the commissioners made the hospital district, how did they give up 

their authority in regulating the hospital and why Melvin is not included in the last agreement.  Judge Trull 

said he can’t speak for hospital but the first year it was in the budget for $156,000 but then Erin Corbell 

didn’t have time to figure numbers for next budget, so he added 10%.  Being new he didn’t realize Melvin 

was included.  Now he has looked into everything.  Melvin is an incorporated city like Brady and makes 

their own decisions for services to provide.  The next budget cycle came up and the more he learns he 

realized McCulloch County doesn’t have authority inside the city limits of Melvin or Brady, so EMS services 

have been provided without an interlocal agreement.  Past administration handled things their way.  The 

City of Melvin needs to understand the County cannot make an agreement for Melvin with the City of 

Brady.  The bad part is they were not included in the agreement when it was realized.  Judge Trull said 

part of it is just that he didn’t know everything.  Every year he is learning more.  When he realized it was 

there, he spoke with them and even got legal council and they reaffirmed that they can’t provide service 

without an interlocal agreement.  Council person Castanuela said with the interlocal agreement with the 

city, there cannot be another EMS service; they can’t even bring in another service because of the very 

low income population they have.  Mayor Garcia said he doesn’t think our interlocal agreement has 

anything to do with any competing EMS services.  Mayor Brown read portions of the agreement the City 

of Melvin had on file and said it is not updated.  It was signed by James Stewart and Clay Jones so it’s an 

old agreement.  Mayor Brown went on to read Texas Local Government Code 791.030 healthcare and 

hospital services and said there’s no way the City of Melvin can get a grant right now.  Their CPA hasn’t 

started on the 2022 grants and 2023 audits are due.  They tried to apply for emergency grants and they 

can’t get them.  Mayor Brown asked “what are we going to do”?  Judge Trull asked when their budget 

cycle starts.  Mayor Brown said January.  In January 2024 they owed $15,000, in February owed $15,373 

and March $15,373.  Judge Trull said when they get numbers from the city that’s so they can prepare the 

next year budget so he would assume it would be similar for Melvin.  Mayor Brown said they already owe 

$6,000 to the city plus EMS.  Erin Corbell said we have not reached an interlocal agreement with Melvin so 
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those amounts due are not enforceable.  We work the numbers from our last fiscal year applying our 

actual number of calls so it can be worked into their next fiscal year.  Corbell said we never reached an 

interlocal agreement so the $6,000 is not per year.  Mayor Brown said they do have the helipad and it has 

been used by EMS several times and asked if there is any way to compromise on something like that.  

Randy Deans asked if the volunteer department built it.  Mayor Brown said no, the City of Melvin got a 

grant.  Council Member Land said we would have to separate out the Melvin calls from the county total.  

Mayor Garcia said Corbell has done that.  Their next fiscal year would be $13,659.  Their number of calls 

doubled.  Mayor Brown said they aren’t going to hold people’s health in jeopardy.  The helipad is there, if 

they make an agreement with the county for $13,000 and the City for $13,000.  Erin Corbell said the city is 

the service provider so the agreement would be with the City of Brady, excluding the county.  Erin Corbell 

said she said they would not cut off EMS services to Melvin while they were working on the agreement.  

Mayor Brown said that’s not what was said, and went on to say the County Judge knows, and they know 

the price went up ridiculous; it went up way too high.  Mayor Brown said the judge told them the City is 

hurting for money.  Erin Corbell said she gave the county a heads up that there would be a significant 

jump due to the 7% increase in pay to the EMS personnel.  Mayor Brown said the prices haven’t come 

down at all.  Corbell said prices for fuel have gone up as well as the cost of ambulances and supplies.  

Unless those costs come down, our prices won’t come down.  A Melvin council member asked how often 

our ambulances get replaced.  Corbell said they’re on a 5 – 7 year replacement program.  We have 3 right 

now.  Council Member Land asked if the formula for Melvin would be the same as a county.  Corbell said 

the base price is $1,564 to $2,220 having to do with what’s used on the ambulance, mileage, etc.  If the 

patient has insurance there is a contractual allowance that reduces that charge.  It cuts the billed amount.  

The average was $1,823 the last time they checked.  Council Person Castanuela said their budget is very 

low.  Of their population, 60% is over 50 -55 years old.  They are having more people grow old so more are 

going to need ambulance services.  Mayor Brown said they do get sales tax, franchise tax, but they don’t 

get road tax and they don’t get liquor tax.  Their tax base is not that big.  The wind turbines have dropped 

their property rates.  They’re broke.  They need help but don’t want a handout.  Council Person 

Castanuela said the Melvin fire department keeps asking why they pay county taxes and does it help them 

out.  Their people are very upset.  Judge Trull said county taxes pay for every county office.  Council 

Person Castanuela said he understands but the elderly cannot comprehend.  Council Member Land asked 

what other communities do.  Mayor Brown said the commissioners are supposed to step in and take care 

of their citizens.  Mayor Garcia said the biggest obstacle he is hearing is their incorporated status.  If the 

city of Melvin doesn’t make enough, why not unincorporate.  Mayor Brown said right now they have a 

grant for the water system for 7 more years.  It was 10 years.  They cannot do anything with it.  If 

something happens with the city, an entity can come in.  The brokers that paid in for the $837,000 wants 

their money back.  So, this entity will come in and sell everything the city has.  What’s left the citizens of 

Melvin will have to pay for.  Then it will go to everyone in the county to pay back that amount plus 

interest.  Mayor Garcia said as people get older, without some type of agreement, those costs are going to 

continue to get higher.  We want to figure out what’s the best way to help Melvin.  What’s preventing the 

county from helping is the incorporated status.  Carol Anderson said it was her understanding that the 

hospital district was supposed to take care of those who can’t take care of themselves.  Mayor Brown said 

they have reached out to the hospital district without anything in return and said if we have a hospital 

district and are not utilizing the indigent program what are we paying taxes for. Don Bratton asked when 

was the last time anybody saw when the hospital district was having a meeting?  Carol Anderson said 

Melvin might want to talk with the hospital district to see if there is anything they can do to help.  Council 

Member Land asked if the council of governments could help.  Corbell said she has not heard of them 

doing anything like this.  Mayor Brown said the only thing they can offer is the helipad.  Council Member 

Land said that should be worth something.  A Melvin council member said he believes when you 

unincorporate, one of the things you give up are water rights and then towns just dry up and go away.  He 

doesn’t think the citizens of Melvin would vote to unincorporate.  Carol Anderson suggested they contact 

their senator for help.  Council Member Moreno said we would prefer Melvin talk to the hospital board 
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then come back to the city.  The revenue comes from the hospital board.  Mayor Brown said they are 

considering charging to use the helipad.  Carol Anderson asked who they would charge.  Mayor Brown 

responded “EMS”.  Randy Deans said the use of the helipad should be in the interlocal agreement.  Mayor 

Garcia said we want to get this resolved.  We’re not cutting service off, today.  It hasn’t even been in the 

discussion.  The county went for several years without paying, Melvin hasn’t even gotten a bill yet.  These 

meetings are a starting point to find out what’s best for everybody.  We all have to work together.  We 

need to make sure Melvin has done their due diligence and gone to the hospital board so we can work it 

out.  Mayor Garcia said we aren’t going to come to an agreement today, but we are getting the ball 

rolling.   

b. Discussion regarding modification of Interlocal Agreement with McCulloch County for Road Maintenance 

Services to include waste project material.  Erin Corbell said she handed out a copy of what the interlocal 

agreement would look like with changes in red.  Carol Anderson said the county has to have the 

agreement to accept donations.  It’s material that the city crews removed that’s not usable material for 

the city.  Carol said if it’s a real problem, we can go back to the old agreement.  Steven Miller said it’s good 

wording, but they don’t want to imply there is any hauling done by the city.  Carol Anderson said she 

doesn’t think anywhere in the agreement does it say anything about the city or county moving material.   

 

3.  ADJOURNMENT 

There being no further business, Mayor Garcia adjourned the meeting at 2:51 p.m. 

 

____________________________ 

Aaron Garcia, Mayor     Attest: __________________________ 

Tina Keys, City Secretary 
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 STATE OF TEXAS        

 

COUNTY OF McCULLOCH 

 

CITY OF BRADY 

 

The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday April 2, 2024 at 5:00 p.m. with 

Mayor Aaron Garcia presiding.  Council Members present were Missi Elliston, Larry Land, Gabe Moreno, Felix Gomez, 

and Jeffrey Sutton.  City staff present were City Manager Erin Corbell, Police Chief Randy Batten, Fire Chief Lloyd 

Perrin, EMS Director Jeremy Ramon, Fire Administrator Ron Larson, and City Secretary Tina Keys.  Also in attendance 

were Terry Phillips, Tony Groves, Jim Wilson, James Stewart, Dan Campos, Brad Isbell and Jim Wilson. 

 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 

Mayor Garcia called the meeting to order at 5:00 p.m.  Council quorum was certified.   

2.  PUBLIC COMMENTS 

There were no public comments 

3.  INDIVIDUAL CONCERNS 

A. Discussion with Eikon regarding Fire Department / Police Department plans – Jim Wilson said the white on 

the bar on the site plan is the existing building.  Anything colored is new construction.  They do intend to 

remodel some offices to get more offices.  Mayor Garcia asked why there are 5 bedrooms, 30 parking 

spaces for 5 personnel.  When we walked it, we discussed a million or 1.5 million and Mayor Garcia said 

he doesn’t understand why it is so much.  We would have a lot of empty rooms and Mayor Garcia said he 

doesn’t understand.  Eikon said they used the understanding of the building program which was done for 

this location.  It’s for growth.  Erin Corbell said to prepare for future growth so you don’t have to find 

funds down the road.  Chief Perrin said there are times that we have 8-10 people bunked in an emergency 

situation.  Right now, they sleep on couches or recliners.  Mayor Garcia asked what would constitute that 

situation.  Ron Larson said we’re going to have it this weekend.  Mayor Garcia said that won’t happen for 

another 100 years; and we’re not going to grow to that size.  We can watch history and for the last 100 

years and we haven’t grown.  Council Member Moreno said we’re on a budget and we want to get them 

what they need.  Let’s get something done that’s better than they have now and then eventually if we 

start growing, we can add on.  We need to keep the total price now.  The idea was to downsize but that 

wasn’t made clear.  Scale it down, but make it nice and workable.  We can add on if we grow when we are 

more financially stable at that time.  Council Member Elliston said our original plan would accommodate 

growth at well under the cost.  Maybe we don’t have to make it quite this big, but we need to 

accommodate some growth into the plans.  Council Member Elliston said she is more in favor of this 

current facility and the cafeteria than this.  Jim Wilson said there is a lot of concrete paving.  Maybe we 

could reduce that on the back.  Also, equipment storage area, even though we need it, we might be able 

to pull back.  Dan Campos said everybody has good opinions, they are trying to come up with a plan with 

growth for 20 years.  Growth may or may not come.  People are moving out here and the fire department 

is going to have increased calls.  History proves that.  They are trying to come up with the most cost-

effective option.  Projects are not decreasing, costs are increasing.  It spiked after covid and has not come 

down.  we’ve looked at a lot of different options, properties around town.  In hindsight, we could have 

built something years ago for less than we’re considering now.  They’re trying to help the city make a good 

decision.  They’re not saying this is the answer.  This is an option.  They would work closely with the fire 

department to determine what would be best in a 20 year period.  This is a feasible option.  We can come 

up with phases to add on.  When you go to add, you’re going to be spending more money down the road.  

We’ve gone through this exercise so many times and Eikon doesn’t really know where Council wants to 



2 | P a g e  –  B r a d y  C i t y  C o u n c i l  M i n u t e s  A p r i l  2 ,  2 0 2 4  

 

 pg. 2 of 3 

go.  Council Member Elliston said we can get two facilities for the price of this one.  Council Member Land 

asked how many people the fire department needs to sleep.  Chief Perrin said on a normal day it’s 5 – 6;  

Goat Cookoff they might have 8 – 10.  We have extra people who come in and they stay at the station.  

Council Member Land asked if the fire department personnel are ok being out there.  Chief Perrin said he 

likes the road situation.  Council Member Land said he likes it as well and said he spoke with someone in 

the commercial concrete business and the concrete is pretty inflated.  It could be less when we go out to 

bid.  Dan Campos said they take an average of their jobs to figure the costs.  They can look at several ways 

to save during the bid process.  Mayor Garcia asked if they have to have concrete.  Dan Campos said they 

have to prove an 80,000 pound fire truck can go over it and not make ruts.  The parking lot can be asphalt 

or gravel.  Anywhere the trucks are going constantly is going to have to withstand the load.  Mayor Garcia 

asked if there is a state mandate to have separate bunk rooms.  Chief Perrin said it’s recommended.  Jim  

Wilson said they tried to use existing walls as much as they could and went on to say you would have to 

lose a bay to include an exercise room. Council Member Gomez said we’re hurting ourselves by not 

moving on this.  Mayor Garcia said we don’t have the money to do either option today and asked what 

would the phase process look like.  Council Member Elliston said phasing over multiple years will end up 

costing more.  Mayor Garcia said he was thinking of maybe over 3 years and asked what can we do with 

what we have, and then we can prepare for step 2.  Mayor Garcia said we’re looking at 6 months to get 

started and asked what does the construction look like.  Eikon said they would go out to bid in the fall, 

giving us more time to recruit money, then 6 months then start with site work.  Mayor Garcia said we 

have time to come up with money, if we can sell the properties we have to sell.  We owe it to our 

firefighters and citizens to figure it out.  There are routes to get that money in that time frame.  Council 

Member Moreno asked why the volunteers don’t like that area.  Erin Corbell said they think the response 

time will be higher.  Chief Perrin said the 2-3 minute response time won’t make a difference.  Erin Corbell 

said she is hearing if there is any way to get an updated cost estimate minimizing the paving, do gravel for 

now, a split bunk room between male and female.  Chief Perrin said he feels like they’re better off with 

individual bunk rooms.  You have to be careful with people.  Erin Corbell said she can work on what the 

cost savings would be.  Council Member Elliston said she doesn’t want to spend more money on new 

plans.  Dan Campos said they can look at the costs too.   

 

 

4.  ADJOURNMENT 

There being no further business, Mayor Garcia adjourned the meeting at 6:01 p.m. 

 

____________________________ 

Aaron Garcia, Mayor     Attest: __________________________ 

Tina Keys, City Secretary 
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 STATE OF TEXAS        

 

COUNTY OF McCULLOCH 

 

CITY OF BRADY 

 

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday April 2, 2024 at 6:00 p.m. with 

Mayor Aaron Garcia presiding.  Council Members present were Missi Elliston, Felix Gomez, Jeffrey Sutton, Larry Land 

and Gabe Moreno.  City staff present were City Manager Erin Corbell, Public Works Director Steven Miller, Police 

Chief Randy Batten, and City Secretary Tina Keys.  Also in attendance were Terry Phillips, Charles Bush,  R.S. Bush and 

Tony Groves.  City Attorney Sharon Hicks was on the phone for executive session. 

 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 

Mayor Garcia called the meeting to order at 6:13 p.m.  Council quorum was certified.   

2.  INVOCATION AND PLEDGE OF ALLEGIANCE 

Council Member Land gave the invocation, and the Pledge of Allegiance was recited 

3.  PUBLIC COMMENTS 

 Rustin Bush said he was born and raised Brady and growing up was all about sports.  The place to be was the 

ballfields and in the early 2000’s, the golf course was the place to be.  Tournaments had wait lists.  They had enough 

money to put in an irrigation system.  Mr. Bush said the course to him is everything.  He has so many memories 

there.  His family takes care of some landscape beds, there is a tournament named after his stepmother.  Roots run 

deep.  He chose a career in the golf field.  He is a golf course superintendent in a neighboring town.  He has access 

to equipment that can be used here, spray rig.  He wants to help.  He calls on other superintendents.  He can bring 

product in and can help out there, which is what he’s offering.  He has put in irrigation systems, that’s how he got 

his start.  What he wants is to give back to this town and give the citizens something they can be proud of.  It’s our 

chance to leave the world a better place than they found it.   

4.  CONSENT AGENDA 

A. Approval of Minutes for Regular and meeting on March 19, 2024 

 

Council Member Elliston moved to approve the Consent Agenda.  Seconded by Council Member Moreno. All 

Council Members voted “aye” and none “nay”.  Motion passed with a 5 – 0 vote. 

 

5.  PRESENTATIONS: 

There were no presentations 

6.  PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING  

There were no public hearings. 

 

7.  INDIVIDUAL CONCERNS 

A. Discussion, consideration and possible action regarding the first reading of Ordinance 1377 of the City of 

Brady, Texas to adopt the 2024 Water Conservation and Drought Contingency Plan as required by the Texas 

Water Development Board.  Steven Miller presented.  Council Member Moreno moved to approve the first 

reading of Ordinance 1377.  Seconded by Council Member Elliston.  All Council Members voted “aye” and 

none “nay”.  Motion passed with a 5 – 0 vote. 
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B. Discussion, consideration and possible action to approve the Memorandum of Understanding “MOU” 

between the City of Brady and Brady Independent School District regarding responsibilities for girls’ softball 

field at Richards Park.  Erin Corbell presented.  Mayor Garcia said he had requested this and there has been 

an issue with BYSF using the field.  There has been an issue trying to figure out who is responsible for what. 

Council Member Elliston asked if this is to get permission from the school to use our property.  Erin Corbell 

said no.  Council Member Moreno said he knows before, BYSF were not allowed to practice on that field.  

Council Member Gomez moved to approve the Memorandum of Understanding.  Seconded by Council 

Member Elliston.  All Council Members voted “aye” and none “nay”.  Motion passed with a 5 – 0 vote. 

 

8.  STAFF REPORTS 

A. Monthly Financials (February – inadvertently omitted from last packet) 

B. Upcoming Special Events/Meetings:  

April 8  Eclipse 

April 12  LCRA Steps Forward Day at Willie Washington Park 

April 16  Regular City Council Meeting, 6:00 p.m. 

April 22 – 30  Early Voting 

April 23  Happy Birthday Missi Elliston 

May 4  Election Day 

May 7  Regular City Council Meeting, 6:00 p.m. 
 

9.  ANNOUNCEMENTS 

There were no announcements 

10.  EXECUTIVE SESSION 

The City Council of the City of Brady adjourned into Executive Session for the following: 

 

 Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the City 

Attorney about pending or contemplated litigation or on a matter in which the duty of the attorney to the 

City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act:  

 

Regular session was recessed at 6:34 p.m.  Executive Session was opened at 6:42 p.m. and closed at 6:53 p.m.   

Regular session reconvened at that time   

11.  OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION 

Council Member Elliston moved to authorize the title company to execute documents to release lis pendens for 

1305 S. College.  The Motion was seconded by Council Member Sutton.  All Council Members voted “aye” and 

none “nay”.  Motion passed with a 5 – 0 vote. 

 

12.  ADJOURNMENT 

There being no further business, Mayor Garcia adjourned the meeting at 6:53 p.m. 

 
 

____________________________ 

Aaron Garcia, Mayor     Attest: __________________________ 

Tina Keys, City Secretary 

















City Council 

City of Brady, Texas 
Agenda Action Form for Ordinance 

 

AGENDA DATE: 4-16-2024 AGENDA ITEM 7.A. 

 
AGENDA SUBJECT: Discussion, consideration, and possible action regarding the second 

and final reading of Ordinance 1377 of the City of Brady, Texas to 
adopt the 2024 Water Conservation and Drought Contingency Plan 
as required by the Texas Water Development Board. 

PREPARED BY:  S. Miller / T. Keys Date Submitted: 4/8/2024 
 

EXHIBITS: Ordinance 1377 
2024 WC&DCP 

 

BUDGETARY IMPACT: Required Expenditure: $0.00 

Amount Budgeted: $0.00 

Appropriation Required: $0.00 

 

CITY MANAGER APPROVAL:  
 

SUMMARY: 

This ordinance adopts the 2024 Water Conservation and Drought Contingency Plan and is a Texas 
Water Development Board regulatory requirement for recipients of funding from TWDB and meets 
Texas Commission on Environmental Quality (TCEQ) rules for water conservation.  The 2024 
WC&DCP is updated from 2019 that follows a 5-year renewal cycle as established by TWDB.  The 
2019 WC&DCP is also a requirement from TCEQ and both state agencies mutually cooperate in 
accepting these types of plans. 
 
The adoption of this ordinance is a required formality to meet state agency rules and empowers the city 
to enforce certain requirements of the plans. 

RECOMMENDED ACTION: 

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in 
accordance with the City Charter.”  “Secretary reads preamble” 
Mayor calls for a motion: Move to approve the second and final reading of Ordinance 1377. 

 



 
 

 

ORDINANCE NO. 1377 

 

AN ORDINANCE OF THE CITY OF BRADY ADOPTING THE 2024 WATER CONSERVATION AND 

DROUGHT CONTINGENCY PLANS FOR THE CITY OF BRADY TO PROMOTE RESPONSIBLE USE OF 

WATER AND TO ESTABLISH SPECIFIC GOALS AND TARGETS FOR WATER CONSUMPTION 

REDUCTION AS REQUIRED BY TEXAS WATER DEVELOPMENT BOARD AND TEXAS COMMISSION 

ON ENVIRONMENTAL QUALITY.   

 

WHEREAS, the City of Brady, Texas (City), recognizes that the Hickory aquifer is a precious natural 

resource to its citizens and customers; and 

 

WHEREAS, the City recognizes that drought, natural disasters other acts of God may occur; and 

that the City cannot guarantee an uninterrupted water supply for all purposes at all times; and 

 

WHEREAS, the City desires to conserve water resources and prepare for drought; and 

 

WHEREAS, the City desires to comply with Texas Administrative Code for Environmental Quality 

and Natural Resources and Conservation, Texas Commission on Environmental Quality and Texas 

Water Development Board, which require these plans for all public water supply systems; and 

 

WHEREAS, pursuant to the best interests of its citizens, the City is authorized to adopt ordinances 

it deems are necessary and expedient to preserve and conserve its water resources and to 

prepare for drought; 

 

NOW THEREFORE, BE IT RESOLVED AND ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BRADY, TEXAS THAT: 

 

Section 1.   The City Council does hereby find and declare that sufficient and timely written notice 

of place and subject matter of this meeting adopting this Ordinance was posted. The City Council 

further ratifies, approves and confirms such written notice and the posting thereof. 

 

Section 2.   The City Council adopts the 2024 Water Conservation & Drought Contingency Plans 

attached to this ordinance. All ordinances that are in conflict with the provisions of this Ordinance 

are hereby repealed. 

 

Section 3.    Should any paragraph, sentence, clause, phrase or word of this Ordinance be declared 

unconstitutional or invalid for any reason, the remainder of this Ordinance shall not be affected. 

 

Section 4.    The City Secretary is hereby authorized and directed to publish this Ordinance. 

 



Section 5.   The City Manager or his/her designee is hereby directed to file a copy of the Plan and 

this Ordinance with the Texas Water Development Board in accordance with TAC Title 31, 

Chapter 363 relating to financial assistance. 

 

Section 6.   This Ordinance shall take effect after passage and publication. 

 
 

Passed and approved on the FIRST READING this ____ day of ______________ 2024. 

 

Passed and approved on the SECOND READING this ____ day of ______________ 2024. 

 

 

 

 

Aaron Garcia, Mayor 

 

 

ATTEST: 

 

 

_______________________________ 

Tina Keys, City Secretary 

  

 



 

 

City Council 

City of Brady, Texas 
Agenda Action Form for Ordinance 

 

AGENDA DATE: 4-16-24 AGENDA ITEM   7.B. 

 

AGENDA SUBJECT: Discussion, consideration, and possible action regarding first reading of 
Ordinance 1378 of the City of Brady, Texas, to amend the FY2024 Budget 
for municipal purposes. 

PREPARED BY:  Erin Corbell / Lisa McElrath Date Submitted: 4-5-24 

 

EXHIBITS: Ordinance 1378 
Exhibit A – Amendment Summary  
Bid Tabulation Sheet – Dump Truck  
Fund Balance Compliance Report 

 

BUDGETARY IMPACT: Required Expenditure: $ .00 

Amount Budgeted: $ .00 

Appropriation Required: $ .00 

 

CITY MANAGER APPROVAL:  

 

SUMMARY: 
 The General Fund depicts a little over $1,000,000 in excess funds over the minimum requirements when comparing 
the beginning audited fund balance to FY 2024 budget projections.  
 
Staff is recommending transferring $1,000,000 from the General Fund to the General Construction Fund to add to 
fund balance that can be utilized for the construction phase of the future Police and Fire/EMS stations.  
 
The Water Division received 4 bids for a dump truck that was funded at $90,000 in the FY 24 budget cycle.  However,  
bids for a 2WD backhoe exceeded the approved budget funding by $38,500 or more.  This truck is to replace a 30-
year-old truck currently used for excavating, backfilling and clearing work areas after utility repairs. It is also a back 
up unit for all other divisions.  Because the Water Division has not been at full staff for some time, there are excess 
funds available in payroll and insurance budgets to cover the additional cost.  Due to the essential nature of this 
vehicle, staff would like to utilize these excess funds to purchase the truck.  
 
The Police Department has received six bids to replace the air conditioning units at the Brady Police Department. The 
current units have been pieced together over the last several years and no longer function. The bids range from $13,600 
replacement of current units to a $32,449 bid to rework the duct work, replace refrigerant line sets, repair of outside 
air set up, and repairing line set for other system for a two stage heating and cooling system to better serve the building. 
If the Police Department is going to remain in the current location, it is recommended that council look at bids that 
modify the current system to be more appropriate for the layout of the building and flow of air. Because the Police 
Department has not been at full staff, there are excess funds available in payroll and insurance budgets to cover the 
additional cost. 
 
Additionally: 
Interest earnings are significantly more than projected as the Federal Reserve continues to hold interest rates at the 
5% plus range. The City’s rate of earnings is tied to the 13-week T-Bill rate plus 0.25 basis points. As of March 31st, 
the rate of interest on the City’s cash accounts was 5.50%, and interest earnings have fully met the current projections. 



 

 

Staff would like to recognize that total interest revenue sources are likely to be $467,000 more than originally 
budgeted to more closely project ending fund balances for FY 2024.  
 

 

RECOMMENDED ACTION: 

Mayor will ask:  “Madam City Secretary please read the Ordinance Preamble for the record in accordance 
with the City Charter.”  (City Secretary reads preamble) 
 
Mayor calls for a Motion:  Do I have a Motion to approve the second reading of Ordinance 1378? 

 



ORDINANCE NO.  1378 

 

AN ORDINANCE OF THE CITY OF BRADY, TEXAS AMENDING THE FISCAL 

YEAR 2023-2024 BUDGET FOR MUNICIPAL PURPOSES: 

 

 

An ordinance amending the 2023-2024 Fiscal Year Budget as follows for municipal purposes: 

 

Transfer excess reserves from the General Fund (10) to General Construction Fund (11) to 

construct Fire/EMS and Police station improvements, provide funds to replace the 

heating/cooling unit at the Police station and provide additional funds for a dump truck purchase 

to be used for daily utility service work - detailed by Fund and Division in Exhibit A, attached. 

  

WHEREAS:  The City of Brady City Council desires to fund improvements to existing 

structures to support public safety facilities, and 

 

WHEREAS:  The City Council recognizes that General fund balance exceeds minimum 

required levels; and  

 

WHEREAS:  The approved Fund Balance Policy permits the use of excess fund balance for 

capital expenditures; and 

 

WHEREAS: The council supports the need to replace certain equipment at city facilities; and 

 

WHEREAS: The council supports the need to maintain appropriate heavy equipment for utility 

service work; 

 

 

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BRADY TEXAS that the FY 2023-2024 budget be amended accordingly. 

 

 
APPROVED UPON FIRST READING THIS THE  16th DAY OF APRIL 2024, 

 

APPROVED AND PASSED UPON SECOND READING THIS THE 7th DAY OF MAY 2024. 

 

  

 

                                                                                      ____________________________ 

                                                                                        Aaron Garcia, Mayor   

 

 

ATTEST: _____________________________ 

                    Tina Keys, City Secretary 

 

 



CITY OF BRADY 

Ordinance 1378  - EXHIBIT A 

Budget - FY 24 Amendment Summary

4-16-2024 First reading

REVENUES

EXPENDITURES

AMENDED  

REQUEST AMOUNT BUDGET NUMBER BUDGET DESCRIPTION   BUDGET

INC/(DEC)

GENERAL FUND -10

Transfers out to Fund 11 General Construction 1,000,000$        10-5-01-910.11 Transfers out 1,000,000$     

Transfer available funds to Capital (16,300)$            10-5-08-101.00 Payroll 747,574$        

Transfer available funds to Capital (16,300)$            10-5-08-110.00 Insurance 144,140$        

Provide funding for AC unit replacement 32,600$             10-5-08-402.00 Capital Equipment/Vehicle 132,600$        

     

Draw down on Fund Balance 1,000,000$           

GENERAL CONSTRUCTION FUND - 11

Funding for future Police, Fire/EMS stations 1,000,000$        11-4-28-910.10 Transfers in 1,000,000$     

Add to Fund Balance 1,000,000$        

WATER / SEWER FUND - 30

Transfer available  funds to Capital (19,300)$            30-5-31-101.00 Payroll 211,639$        

Transfer available funds to Capital (19,300)$            30-5-31-110.00 Insurance 38,000$           

Provide additional funding for a Dump Truck 38,600$             30-5-31-402.00 Capital Equipment/Vehicle 128,600$        

No impact on Fund Balance -$                        

 

REVENUE SOURCES ONLY  

Interest income is significantly more than expected

GENERAL FUND 125,000$        10-4-01-898.00 Interest Income 275,000$      

ELECTRIC FUND 110,000$        20-4-22-898.00 Interest Income 245,000$      

SEWER FUND 75,000$          30-4-23-898.00 Interest Income 165,000$      

WATER FUND 80,000$          30-4-31-898.00 Interest Income 175,000$      

GAS FUND 13,000$          40-4-42-898.00 Interest Income 28,000$        

UTILITY SUPPORT FUND 22,000$          50-4-50-898.00 Interest Income 52,000$        

SOLID WASTE FUND 42,000$          60-4-14-898.00 Interest Income 92,000$        

467,000$        





CITY OF BRADY                                                                                  4-1-2024

      TOTAL TOTAL FUND 

  FY 24 PROJECTED ENDING FUND BALANCE ADEQUACY REVENUES EXPENSES BALANCE

             

GENERAL FUND  - 10  

 

BEGINNING  FUND   BALANCE  9-30-23 audited   $4,739,629

FY 24 Current Budget $7,828,570 $9,062,239 ($1,233,669)

  

    

ENDING   FUND BALANCE  -   9-30-24  $3,505,960

Restricted -ESTIMATE for airport fuel inventory ($19,763)

ENDING  FUND BALANCE  - Unrestricted  9-30-24   $3,486,197

Number of days to operating expenditures 155

Excess funds available $1,460,132

 

Current  budgeted expenditures FY 24 $9,062,239

Less capital expenditures ($845,420)

Net Operating Expenditures $8,216,819

Mimimum level  Fund Balance required $2,026,065 90 days

ELECTRIC  FUND - 20

BEGINNING  FUND   BALANCE  9-30-23 audited   $4,782,931

FY 24 Current Budget $8,011,600 $8,904,754 ($893,154)

ENDING  FUND BALANCE  - Unrestricted  9-30-24  $3,889,777

Number of days to operating expenditures 171

Excess funds available $473,782

Current  budgeted expenditures FY 24 $8,904,754

Less  capital expenditures ($592,500)

Operating Expenditures $8,312,254

Mimimum level  Fund Balance required $3,415,995 150 days

WATER / SEWER FUND - 30

BEGINNING  FUND   BALANCE  9-30-23 audited   $6,513,293

FY 24 Current Budget $4,228,025 $6,818,119 ($2,590,094)

 

ENDING   FUND BALANCE $3,923,199

Restricted -ESTIMATE for debt service and TWDB commitment ($404,232)

ENDING  FUND BALANCE  - Unrestricted  9-30-24   $3,518,967

Number of days to operating expenditures 296

Excess funds available $1,382,049

Current  budgeted expenditures FY 24 $6,818,119

Less capital expenditures ($2,484,925)

Operating Expenditures $4,333,194

Mimimum level  Fund Balance required $2,136,918 180 days

GAS FUND - 40



CITY OF BRADY                                                                                  4-1-2024

      TOTAL TOTAL FUND 

  FY 24 PROJECTED ENDING FUND BALANCE ADEQUACY REVENUES EXPENSES BALANCE

BEGINNING  FUND   BALANCE  9-30-23 audited   $515,062

FY 24 Current Budget $1,263,500 $1,317,022 ($53,522)

ENDING   FUND BALANCE - Unrestricted 9-30-24   $461,540

Number of days to operating expenditures 128

Excess funds available $28,546

Current budgeted  expenditures FY 24 $1,317,022

Less  capital expenditures $0

Operating Expenditures $1,317,022

Mimimum level  Fund Balance required $432,994 120 days

UTILITY SUPPORT FUND -50

BEGINNING  FUND   BALANCE  9-30-23 audited   $218,898

FY 24 Current Budget $683,900 $673,480 $10,420

 

 

ENDING   FUND BALANCE - Unrestricted 9-30-24 $229,318

Number of days to operating expenditures 127

Excess funds available $67,446

Current budgeted expenditures FY 24 $673,480

Less capital expenditures ($17,000)

Operating Expenditures $656,480

Mimimum level  Fund Balance required $161,872 90 days

SOLID WASTE FUND - 60

BEGINNING  FUND   BALANCE 9-30-23 audited   $1,024,540

FY 24 Current Budget $1,421,000 $1,719,834 ($298,834)

ENDING   FUND BALANCE - Unrestricted 9-30-24   $725,706

Number of days to operating expenditures 175

Excess funds available $352,562

Current budgeted expenditures FY 24 $1,719,834

Less capital expenditures ($206,527)

Operating Expenditures $1,513,307

Mimimum level  Fund Balance required $373,144 90 days



City Council 

City of Brady, Texas 

Agenda Action Form for Ordinance 
 

AGENDA DATE: 04/16/2024 AGENDA ITEM 7.C. 

 

AGENDA 

SUBJECT: 

Discussion, consideration, and possible action regarding the first 

reading of Ordinance 1375 of the City of Brady, Texas granting a 

zoning change from Single Family Residential (SF) to Manufactured 

Home District (MH) for the Dodge Heights Subdivision located at 

Brady Lake. 

PREPARED BY:  E. Corbell Date Submitted: 04/11/2024 

 

EXHIBITS: Ordinance 1375 

Zoning Application and Packet 

 

 

BUDGETARY IMPACT: Required Expenditure: 0.00 

Amount Budgeted: 0.00                            

Appropriation Required: 0.00 

 

CITY MANAGER 

APPROVAL: 

 

 

SUMMARY: 

Council, staff and residents of Dodge Heights have communicated an interest in returning Dodge 

Heights to a Manufactured Home District since the majority of the leased lots have been sold to the 

leaseholders of the properties. 

 

The City published the proper notice for properties located in the Dodge Heights Subdivision, Brady 

Texas, for the purpose to rezone and gave proper notice to all property owners within 200 feet.  

 

Planning and Zoning held a meeting and public hearing on April 9, 2024, for the purpose of rezoning. 

There were no comments against rezoning the subdivision to Manufactured Home, and the 

Commissioners of P&Z approved rezoning Dodge Heights. 

 

 

RECOMMENDED ACTION: 

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in 

accordance with the City Charter.”   “Secretary reads preamble” 

 

Mayor calls for a motion: 

Move to approve the first reading of Ordinance 1375 

 



ORDINANCE NO. 1375 

 

AN ORDINANCE OF THE CITY OF BRADY, TEXAS, GRANTING A ZONING CHANGE FROM SINGLE-

FAILY RESIDENTIAL DISTRICT TO MANUFACTURED HOME DISTRICT FOR PROPERTIES LOCATED IN 

THE DODGE HEIGHTS SUBDIVISION. 

 

WHEREAS, Chapter 211 of the Texas Local Government Code empowers the City of Brady, Texas to enact 

zoning regulations and provide for their administration, enforcement and amendment; and 

 

WHEREAS, the City has previously deemed it necessary and desirable to adopt zoning regulations to provide 

for the orderly development of property within the City in order to promote the public health, safety, morals 

and general welfare of the residents of the City, and 

 

WHEREAS, Chapter 14 of the Brady Code of Ordinances constitutes the City’s Zoning Regulations and 

requires property to be zoned in accordance with proper designations as defined by the City; and 

 

WHEREAS, the City has requested a zoning change to Manufactured Home District, and 

 

WHEREAS, the Planning and Zoning Commission of the City provided adequate notice and held a public 

hearing on April 9, 2024, in accordance with the Brady Code of Ordinances and Chapter 211 of the Texas 

Local Government Code; and 

 

WHEREAS, the Planning and Zoning Commission of the City recommended approving the zoning change of 

the designated property and confirmed that the zoning change is uniform and does conform to the plan 

design of the City’s Zoning regulations; and 

 

WHEREAS, the City Council believes the zoning change will not adversely affect the character of the area of 

the neighborhood in which it is proposed; will not substantially depreciate the value of adjacent or nearby 

properties; will be in keeping with the spirit and intent of the City’s Zoning Ordinance; will comply with 

applicable standards of the district in which located; and will not adversely affect traffic, public health, public 

utilities, public safety and the general welfare of the residents of the City; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS, THAT: 

 

A Zoning Change from Single-Family Residential District to Manufactured Home District is granted for 

properties located in the Dodge Heights Subdivision. 

 

PASSED AND APPROVED on its First Reading on this the _______ day of _____________________ 2024. 

 

PASSED AND APPROVED on its Second reading this the ________ day of _____________________2024. 

 

 

        ________________________________ 

        Aaron Garcia, Mayor 

ATTEST: 

 

______________________________ 

Tina Keys, City Secretary 



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 4/16/2024 AGENDA ITEM 7.D. 

 

AGENDA 

SUBJECT: 

Discussion, consideration, and possible action approving Resolution 2024-008, 
supporting Texas Housing Foundation’s application on behalf of Sagebrush 
Apartments to the Federal Home Loan Bank of Dallas. 

 

PREPARED BY:  E. Corbell date 4/11/2024 

 

EXHIBITS: Resolution 2024-008 

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

On February 20, 2024, the City Council passed Resolution 2024-004 in support of the Texas Housing 
Foundation’s pursuit of funding for the rehabilitation of affordable rental housing, located at 218 Lynn 
Gavit Rd, Sagebrush Apartments. 

This follow up Resolution establishes support of the Texas Housing Foundation’s application to the 
Federal Home Loan Bank for funding from the 2024 Affordable Housing Program General Fund. 

 

 

RECOMMENDED ACTION: 

Approve Resolution 2024-008. 

 



RESOLUTION 2024-008 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS 

CONFIRMING THAT IT SUPPORTS TEXAS HOUSING FOUNDATION 

APPLICATION TO THE FEDERAL HOME LOAN BANK OF DALLAS FOR THE 2024 

AFFORDABLE HOUSING PROGRAM GENERAL FUND FOR SAGEBRUSH 

APARTMENTS 

WHEREAS, Texas Housing Foundation (THF) through its affiliate THF Sagebrush Apts, LP 

has proposed the acquisition and rehabilitation of affordable rental housing located at 218 Lynn 

Gavit Rd. named Sagebrush Apartments in the City of Brady, McCulloch County; and 

WHEREAS, the City of Brady on February 20, 2024, passed and approved Resolution 2024-004 

supporting the rehabilitation of Sagebrush Apartments.  

WHEREAS, THF has communicated that it intends to submit an application on behalf of  THF 

Sagebrush Apts, LP to the Federal Home Loan Bank of Dallas (FHLB) for the 2024 Affordable 

Housing Program General Fund for Sagebrush Apartments.  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL, CITY OF BRADY; 

TEXAS 

That the City of Brady acting through its governing body, hereby confirms that it supports THF’s 

application to the FHLB on behalf of the Sagebrush Apartments, and confirms that its governing 

body has voted specifically to approve the construction or rehabilitation of the Development and 

its community revitalization efforts, and 

FURTHER RESOLVED that for and on behalf of the City of Brady, Aaron Garcia, Mayor, is 

hereby authorized, empowered, and directed to certify these resolutions to the FHLB. 

 

PASSED AND APPROVED this the 20th day of February, 2024. 

         

CITY OF BRADY: 

 

        _______________________  

        Aaron Garcia, Mayor 

Attest: ___________________________  

 Tina Keys, City Secretary 



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 4/16/2024 AGENDA ITEM 7.E. 

 

AGENDA 

SUBJECT: 
Discussion, consideration, and possible action approving Resolution 2024-
009 regarding the delegation of authority to the Finance Director to select, 
engage, and move City funds relating to Texas Water Development Board 
financing to an Escrow Bank other than the Escrow Bank currently 
maintaining such accounts and to negotiate and execute all documents as 
necessary to effectuate such engagement of an Escrow Bank and transfer of 
such funds.  

 

PREPARED BY:  E. Corbell/ L. McElrath DATE 4/12/2024 

 

EXHIBITS: Resolution 2024-009 

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 
Finance has identified an investment opportunity for the Texas Water Development Board funds currently held 
by the city’s selected Escrow Agent, Bank of Oklahoma. The investment provides interest compounded daily 
and allows the city to capitalize on those interest earnings, rather than returning interest earnings to the IRS 
(arbitrage). The recaptured funds can be used for debt payment on the associated project, or for other related 
construction costs. 
 
The city’s Escrow Agent, BOK, has indicated that they are currently unable to provide support services for this 
type of investment and the accounting of the daily interest accruals. Because staff would like to pursue this new 
investment opportunity and maximize the impact of the TWDB funds, staff is seeking approval to engage a new 
Escrow Agent that can accommodate the services needed to adequately support the investment. 
 
The TWDB has indicated support of this investment of the funds and does allow a change in designation of the 
Escrow Agent of record. 

 

RECOMMENDED ACTION: 

Move to approve Resolution 2024-009 

 



 
 

RESOLUTION 2024-009 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, 

TEXAS DIRECTING THE TRANSFER OF PROCEEDS OF CERTAIN 

CERTIFICATES OF OBLIGATION ON ONE OR MORE OCCASIONS; 

APPOINTING AN AUTHORIZED OFFICER AND DELEGATING TO THE 

AUTHORIZED OFFICER THE AUTHORITY TO MAKE ALL 

DETERMINATIONS REQUIRED TO EFFECTUATE SUCH TRANSFER; 

AND ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT 

 

WHEREAS, the City of Brady, Texas (the “City”) previously issued the certificates of 

obligation described in Exhibit A hereto (collectively, the “Certificates”); and 

WHEREAS, the City Council of the City (the “City Council”) finds and determines that it 

will be advantageous to maintain the some of the proceeds by purchasing Demand Deposit State and 

Local Government Series securities (“DDS SLGS”) to maximize investment returns while 

maintaining the tax-exempt status of the Certificates; and 

WHEREAS, to accomplish the purpose of this Resolution, the City Council has determined 

to delegate to the Authorized Officer (defined below) the authority to determine which Certificates or 

portions thereof will be invested in DDS SLGS; and 

WHEREAS, the investment of Certificate proceeds in DDS SLGS may require the transfer 

of such proceeds to a new, yet to be determined Escrow Agent, it is in the best interest of the City to 

delegate to the Director of Finance the authority to select such new Escrow Agent, contract with such 

Escrow Agent on behalf of the City, and to effectuate the transfer of the proceeds; and 

WHEREAS, it is officially found, determined and declared that the meeting at which this 

Resolution has been adopted was open to the public and public notice of the date, hour, place and 

subject of said meeting, including this Resolution, was given, all as required by the applicable 

provisions of Texas Government Code, Chapter 551; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF BRADY: 

Section 1.  Findings. The declarations, determinations and findings declared, made and 

found in the preamble to this Resolution are hereby adopted, restated and made a part of the operative 

provisions hereof. 

Section 2.  Delegation of Authority; Authorization of Actions. 

(a) The Director of Finance of the City (the “Authorized Officer”) is hereby authorized to 

act on behalf of the City in selecting an Escrow agent that will facilitate the investment of  Certificate 

proceeds in DDS SLGS, contracting with the Escrow Agent for such services, identifying the 

proceeds of the Certificates or portions thereof that are suitable and for investment in DDS SLGS, 

and transferring such funds to be maintained by the Escrow Agent.  

(b) The Authorized Officer is hereby authorized to enter into and execute on behalf of the 

City one or more Escrow Agreements, in the form and substance as shall be approved by the 

Authorized Officer, which Escrow Agreements will provide for the transfer of Certificate proceeds 

to the selected Escrow Agent and such Escrow Agreement executed by the Authorized Officer shall 

be deemed approved by the City Council and constitute the Escrow Agreements herein approved. In 

addition, the Authorized Officer is authorized to purchase, or approve the purchase of, DDS SLGS 

with the proceeds deposited with the escrow agent. 



 
 

Section 3.  Effective Date. This Resolution shall be in full force and effect from and after 

its passage on the date shown below. 

 

PASSED, APPROVED AND EFFECTIVE this __________, 2024. 

 

 

 

  
 

ATTEST: 

Mayor 
City of Brady, Texas 

 

  
City Secretary 
City of Brady, Texas 

 

 

 

 

[CITY SEAL] 

 

 



 

EXHIBIT A 

Eligible Certificates 

 

 
Comb Tax & Surplus WW & SS Rev C/O Ser 2021 
 
Comb Tax & Surplus WW & SS Rev C/O Ser 2019A 
 
Comb Tax & Surplus WW & SS Rev C/O Ser 2019B 
 
Comb Tax & Surplus WW & SS Rev C/O Ser 2019 



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 4/16/2024 AGENDA ITEM 7.F. 

 

AGENDA 

SUBJECT: 

Discussion, consideration, and possible action regarding amendment to Interlocal 
Agreement between City of Brady and McCulloch County for labor, material and 
equipment sharing to improve/maintain infrastructure of public facilities. 

 

PREPARED BY:  E. Corbell date 3/12/2024 

 

EXHIBITS: Interlocal Agreement 

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

On January 9th, Brady City Council approved an interlocal agreement with McCulloch County for 
services, equipment and labor for road maintenance. 
 

After a joint meeting with the county to discuss addition of certain materials, the agreement was 
amended as attached. 

 

 

RECOMMENDED ACTION: 

Approve agreement as desired. 

 



INTERLOCAL COOPERATION AGREEMENT BETWEEN THE 

CITY OF BRADY AND MCCULLOCH COUNTY, TEXAS 

 

 

     This Interlocal Cooperation Agreement (Agreement) is made and effective this ___ day of 

_____________, 20_____ by and between the City of Brady, Texas, (City), and McCulloch County, Texas 

(County), hereinafter collectively referred to as the “Parties”, upon the premises and for the consideration 

stated herein. 

 

RECITALS 

 

 WHEREAS, the City and the County desire to cooperate with each other in order for the County to 

provide equipment and labor as needed on City owned public property and infrastructure projects to 

better serve the residents of the City; and 

 

 WHEREAS, the City and the County desire to cooperate with each other in order for the City to 

provide equipment and labor as needed on County owned public property and infrastructure projects to 

better serve the residents of the County; and 

 

 WHEREAS, the City and the County will exchange only services, equipment, and labor, and certain 

materials as consideration as part of this Agreement; and 

 

 WHEREAS, the Parties intend to conform this Agreement in all respects in accordance with the 

Interlocal Cooperation Act contained in Chapter 792 of the Texas Government Code. 

 

 NOW THEREFORE, the Parties agree as follows: 

 

AGREEMENT 

 

A. Recitals 

 

The foregoing recitals are hereby incorporated into this AGREEMENT and shall be considered mutual 

covenants that are part of and incorporated within the terms and conditions that are relied upon and bind 

the Parties.   

 

B. Term 

 

The term of this Agreement is one year.  This Agreement shall terminate on the first anniversary of its 

effective date. 

 

C. City Responsibilities 

 

At the request of the County, the City may provide services, equipment, and labor, and selected materials 

that are not suitable for City projects and are suitable for use on County roads. The selected materials and 

their removal from project sites would be agreed upon between the City and the County to repair and 

maintain County roads and infrastructure. 

 

D. County Responsibilities 

 

At request of the City, the County may provide services, equipment, and labor and selected materials that 

are not suitable for County projects and are suitable for use on City roads. The selected materials and 

their removal from project sites would be agreed upon between the City and the County to repair and 

maintain City roads and infrastructure. 



 

E.   Supervision 

 

All work performed under this Agreement shall be supervised by both a City designated supervisor and a 

County Commissioner for the location in which the work is being performed. 

 

F. Termination 

 

The Agreement may be terminated by either Party by providing the other Party with thirty (30) day’s 

written notice. 

 

G. Choice of Law and Venue 

 

This Agreement shall be interpreted and construed according to the laws of the State of Texas.  All disputes 

involving this Agreement shall be riled in a district court in McCulloch County, Texas. 

 

H. Notice 

 

All notices provided under this Agreement shall be in writing and may be effected upon personal delivery 

or by registered or certified mail, return receipt requested when mailed to the Party at the following 

addresses: 

 

 CITY:    City of Brady 

     Attn:  Erin Corbell, City Manager 

     P O Box 351 

     Brady, TX  76825 

 

 COUNTY:   McCulloch County, Texas 

     199 Courthouse Square, RM 302 

     Brady, TX  76825 

 

 

APPROVED AND EXECUTED this ____ day of ____________, 20____ by City of Brady. 

 

APPROVED AND EXECUTED this ____ day of ____________, 20____ by McCulloch County. 

 

 

 

CITY OF BRADY, TEXAS     MCCULLOCH COUNTY, TEXAS 

 

BY:  _________________________   BY: _____________________________ 

       Aaron Garcia, Mayor          Frank Trull, County Judge 

 

DATE: _______________________   DATE: ___________________________ 

 

 

Attest: ________________________   ATTEST: _________________________ 

             Tina Keys, City Secretary  

Formatted: Portuguese (Brazil)



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 4/16/2024 AGENDA ITEM 7.G. 

 

AGENDA 

SUBJECT: 

Discussion, consideration, and possible action approving road closure request from 
Brady/McCulloch County Chamber of Commerce for Cinco de Mayo dance. 

 

PREPARED BY:  E. Corbell date 4/11/2024 

 

EXHIBITS:  

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

On Saturday, May 4th, 2024, the Brady/McCulloch County Chamber of Commerce is hosting a Cinco 
de Mayo dance on the square, as previously approved by the City Council and TXDOT. The approved 
closure encases the east half of the square and most surrounding side streets from 8 am, Saturday May 
4th, until midnight. 

The stage being utilized for the event will need to be set up on Friday evening prior to the event and 
broken down early Sunday morning. Therefore, the Chamber and City staff are requesting Council 
approve the closure of South Blackburn Street at Commerce from 6 pm on Friday, May 3rd until 1 am 
on Sunday, May 5th for placement of the stage.  

Impacted businesses have already been or will be notified in advance of the event. 

 

 

RECOMMENDED ACTION: 

Approve street closure for Cinco de Mayo dance. 

 



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 4/16/2024 AGENDA ITEM 7.H. 

 

AGENDA 

SUBJECT: 

Discussion, consideration, and possible action approving bid to replace the current 
air conditioning units at Brady Police Department 

 

PREPARED BY:  E. Corbell date 4/11/2024 

 

EXHIBITS: Bids 

 

BUDGETARY IMPACT: Required Expenditure: Up to $32,449.00 

Amount Budgeted: $00.00 

Appropriation Required: Up to $32,449.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 
The Police Department has received six bids to replace the air conditioning units at the Brady Police Department. 
The current units have been pieced together over the last several years and no longer function. The bids range 
from $13,600 replacement of current units to a $32,449 bid to rework the duct work, replace refrigerant line sets, 
repair of outside air set up, and repairing line set for other system for a two stage heating and cooling system to 
better serve the building. If the Police Department is going to remain in the current location, it is recommended 
that council look at bids that modify the current system to be more appropriate for the layout of the building and 
flow of air. Because the Police Department has not been at full staff, there are excess funds available in payroll 
and insurance budgets to cover the additional cost. 

 
An ordinance is on this same agenda to create a budget adjustment to support this agenda item. 

 

RECOMMENDED ACTION: 

Select and approve desired bid. 

 























OCT. NOV. DEC. JAN. FEB. MARCH APR MAY JUNE JULY AUG. SEPT.

Days Meals Served 20 19 20 21 19 22 21 20 22 22 21 21

Average Daily Meals

Meals  @ Sunset Center 711          683          603          677          631          724          

Home Delivered Meals 911          746          723          710          730          672          

Total Meals 1,622       1,429       1,326       1,387       1,361       1,396       -                -                -                -                -                -                

Closed Nov. 26 & 27 for Thanksgiving, Nov. 11 Veteran's Day

OCT. NOV. DEC. JAN. FEB. MARCH APR MAY JUNE JULY AUG. SEPT.

Days Meals Served 20 19 20 21 19 22 21 20 22 22 21 21

Average Daily Meals

Meals  @ Sunset Center 454          429          456          461          433          550          503          617          625          570          824          639          

Home Delivered Meals 669          697          692          679          660          989          853          984          925          850          1,026       894          

Total Meals 1,123       1,126       1,148       1,140       1,093       1,539       1,356       1,601       1,550       1,420       1,850       1,533       

Closed Nov. 28 & 29 for Thanksgiving, Nov. 11 Veteran's Day

9,918                            

16,479                         

Closed Oct. 14-Columbus Day Closed  Good Friday

Closed  Memorial Day Closed (Labor Day)

Closed  for Christmas Closed July 4th

Closed Jan. 1st - New Years Day

Closed Feb. 

6,561                            

Closed  Memorial Day Closed (Labor Day)

Closed  for Christmas Closed July 4th

Closed Jan. 1st - New Years Day

Closed Feb. 

SERVICES
FISCAL YEAR 2022-2023

To Date Total

248

Closed Oct. 12-Columbus Day Closed  Good Friday

Center Center Meals Served

Director Rosie Aguirre

Monthly Report October 2023-September 2024

SERVICES
FISCAL YEAR 20232-2024

To Date Total

248

-                                     



Monthly Report

FY 2024

Item Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep TOTAL

Rounds 141 114 82 50 99 241

Green Fees 2,068.00$         1,661.00$         1,202.00$         766.00$            1,423.00$         4,296.00$         

Membership Rounds 331 299 297 154 304 337

Student Rounds 7 8 10 9 7 97

Total Rounds 479 421 389 213 410 685

Trail Fee

Trail Fee Revenues

Cart Rentals 101 65 54 45 86 151

Cart Revenue 1,693.74$         1,219.49$         1,016.20$         799.44$            1,409.19$         2,655.80$         

Cart Shed Rental

Vending Revenue 725.94$            761.82$            366.65$            309.89$            698.81$            1,112.13$         

Memberships 99 37 41 22 40 31

Membership Fees 20,690.00$       4,800.00$         2,920.00$         960.00$            1,715.00$         1,585.00$         

Driving Range 31 17 21 15 34 42

Range Revenue 112.40$            60.00$              69.15$              60.60$              147.50$            179.75$            

Misc.

Total Revenue 25,290.08$   8,502.31$     5,574.00$     2,895.93$     5,393.50$     9,828.68$     

None of the above figures includes sales tax

Item FY 2023

Rounds 

Green Fees

Membership Rounds

Student Rounds

Total Rounds

Trail Fee

Trail Fee Revenues

Cart Rentals

Cart Revenue

Cart Shed Rental

Vending Revenue

Memberships

Membership Fees

Driving Range

Range Revenue

Misc.

Total Revenue -$                  



GOLF COURSE - 05
Date Cash Gross Sales Cash Taxable Sales Credit Gross Sales Credit Taxable Sales

3/1/2024 $81.59 $36.59 $101.98 $44.48

3/2/2024 $225.57 $83.07 $407.46 $186.96

3/3/2024 $239.53 $134.28 $246.54 $101.29

3/4/2024 $0.00 $0.00 $0.00 $0.00

3/5/2024 $246.57 $10.07 $0.00 $0.00

3/6/2024 $31.87 $20.37 $4.79 $2.54

3/7/2024 $6.24 $6.24 $0.00 $0.00

3/8/2024 $85.74 $21.99 $213.90 $92.65

3/9/2024 $32.52 $12.52 $235.75 $129.25

3/10/2024 $63.40 $38.90 $297.86 $99.86

3/11/2024 $0.00 $0.00 $0.00 $0.00

3/12/2024 $54.77 $37.27 $126.74 $75.24

3/13/2024 $19.59 $8.09 $194.79 $106.79

3/14/2024 $94.68 $54.68 $209.04 $125.04

3/15/2024 $0.00 $0.00 $22.52 $12.52

3/16/2024 $0.00 $0.00 $0.00 $0.00

3/17/2024 $0.00 $0.00 $0.00 $0.00

3/18/2024 $0.00 $0.00 $0.00 $0.00

3/19/2024 $265.14 $17.14 $157.05 $133.30

3/20/2024 $51.58 $41.58 $50.46 $31.96

3/21/2024 $148.41 $83.66 $58.06 $18.06

3/22/2024 $605.95 $54.70 $96.16 $62.41

3/23/2024 $57.16 $26.16 $492.59 $211.09

3/24/2024 $59.59 $27.34 $201.76 $69.76

3/25/2024 $0.00 $0.00 $0.00 $0.00

3/26/2024 $47.24 $38.99 $71.88 $31.88

3/27/2024 $1.50 $0.00 $70.44 $38.94

3/28/2024 $25.09 $4.84 $28.06 $18.06

3/29/2024 $64.73 $25.23 $896.09 $405.09

3/30/2024 $221.29 $108.79 $688.10 $263.85

3/31/2024 $29.41 $7.16 $338.89 $157.64

Total $2,759.16 $899.66 $5,210.91 $2,418.66

Manager Signature Total Gross Sales: $7,970.07



TO: BRADY CITY  COUNCIL

FROM: RANDY BATTEN, CHIEF OF POLICE

THROUGH: ERIN CORBELL, CITY MANAGER

SUBJECT:  MONTHLY POLICE REPORT 

FISCAL YEAR 2022-2023  

2023

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Person Crimes 18 12 14 7 6 13 70

Property Crimes 29 11 17 13 14 9 93

Narcotics Crimes 26 15 3 10 4 3 61

Disturbances 42 34 39 36 30 40 221

Felony Arrests 15 9 4 7 3 6 44

Misdemeanor Arrests 38 22 19 11 7 8 105

Suspicious Person/Vehicle 56 22 27 30 29 46 210

Bldg. Checks 51 42 142 135 148 106 624

Mental Health 13 13 7 3 4 6 46

Felony Warrant 6 2 3 4 0 3 18

Misd. Warrant 10 6 6 2 3 1 28

DWI 0 1 0 0 0 1 2

Alarms 3 10 2 3 11 0 29

Agency Assist 41 40 36 25 18 28 188

Public Assist 42 45 45 36 28 38 234

Escorts 5 3 2 7 10 5 32

M.I.'s 72 72 53 46 49 42 334

Follow- up's 16 21 15 7 10 6 75

Traffic Control 5 5 10 6 3 5 34

Close Patrols 61 54 73 68 56 46 358

Civil Matters 18 17 13 17 20 21 106

Juvenile 10 8 4 2 10 9 43

Crash Investigation 8 14 14 9 8 6 59

Welfare Concern 26 21 16 20 26 28 137

Information 37 36 36 29 47 49 234

Death Calls 0 2 1 4 1 0 8

Verbal Warnings 179 214 186 126 141 191 1037

Written Warnings 56 100 63 8 9 18 254

Citations 77 102 100 55 66 70 470

0

Reports/Supplements 54 52 40 35 37 218

Total Calls 1014 1005 950 766 796 841 0 0 0 0 0 0 5372

Brady Police Department Abbreviations:

FV - Family Violence  DW - Deadly Weapon  PS - Public Servant  FI - Financial Instrument  CS - Controlled Substance  BI - Bodily Injury   DOC - Disorderly Conduct

DWI - Driving While Intoxicated  MJ - Marijuana  DD - Dangerous Drug  DWLI - Driving While License Invalid  DWLS - Driving While License Suspended

 



CALLS 2023-2024 OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT TOTALS

RUNS 79 70 102 100 114 108     RUNS

INSURANCE 33 29 54 63 69 66     INSURANCE

ALS  33 35 59 57 68 67     ALS

BLS 28 26 45 30 37 29     BLS

ALS FALL 1 5 8 7 3 9     ALS FALL

BLS FALL 3 5 13 10 9 11     BLS FALL

TRAUMA 20 12 28 13 15 23     TRAUMA

TRAUMA DEATH 0 0 1 0 1 2     TRAUMA DEATH

D.O.A. 0 1 1 2 2 2     D.O.A.

M.V.A. CITY 3 2 3 3 2 2     M.V.A. CITY

M.V.A. COUNTY 3 3 10 2 1 4     M.V.A. COUNTY

FIRE CITY 2 3 3 4 4 6     FIRE CITY

FIRE COUNTY 2 1 2 4 1 3     FIRE COUNTY

HELICOPTER 1 1 4 2 1 2     HELICOPTER

HELICOPTER REFUSAL 0 0 0 0 0 0     HELICOPTER REFUSAL

COUNTY CALLS 8 14 18 14 9 15     COUNTY CALLS

CANCEL 2 2 0 2 3 1     CANCEL

TRANSFER 0 0 0 0 0 0     TRANSFER

REFUSAL 26 22 33 24 25 21     REFUSAL

GAS LEAK 0 0 0 0 1 0     GAS LEAK

MEDICAL ALARM 1 3 0 1 0 0     MEDICAL ALARM 

FIRE ALARM 0 0 1 1 3 0     FIRE ALARM

LIFT ASSIST 0 0 0 0 0 0     LIFT ASSIST

OVER 20 MINUTES 9 10 19 17 18 19     OVER 20 MINUTES 

OTHER 1 1 0 0 0 2     OTHER

B.V.F.D. CITY 1 0 3 4 2 1     B.V.F.D. CITY

B.V.F.D. COUNTY 6 3 11 5 5 5     B.V.F.D. COUNTY



TO: BRADY CITY COUNCIL

FROM: LETHA MOORE

THROUGH: ERIN CORBELL, ACTING CITY MANAGER

SUBJECT: MONTHLY ANIMAL CONTROL REPORT 

  FISCAL YEAR 2023-2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Number of Calls 89 134 122 174 173 115 807

Feral Cats Picked Up 10 66 16 4 35 27 158

Stray Dogs Picked Up 19 13 5 26 18 5 86

Owner Surrendered Dogs 4 0 0 0 0 0 4

Stray Cats Picked Up 0 0 0 0 0 0 0

Owner Surrendered Cats 0 0 0 1 0 0 1

Bite Reports 0 0 1 1 0 0 2

Dogs Deemed Dangerous 0 0 0 0 0 0 0

Hit by Car Picked Up 0 0 0 0 0 0 0

Owner Reclaims 0 0 1 5 5 1 12

Euthanized Total 2 4 9 4 26 19 64

Rescue Pull Total 18 69 19 10 11 29 156

Wildlife Pick Up 1 0 1 1 0 9 12

Quarantine 0 0 0 0 0 0 0

Shelter Intake Total 0 8 21 30 0 0 59

Roadkill 3 0 0 6 1 2 12

Citations 1 0 0 0 2 0 3

Warnings 1 0 2 3 1 0 7

Adoptions 1 8 0 2 0 0    11

Total Calls 149 302 197 267 272 207 0 0 0 0 0 0 1394





















Municipal Court Monthly Report 

MARCH 2024 

Criminal Section Civil Section Total Cases 

Non-Parking Traffic Parking City Ordinance Penal Code Non-Traffic State Law City Ordinance 1. Total Cases Pending First of Month 331

1. Total Cases Pending First of the Month: 3,264 1 0 1,370 9 97    a. Active Cases 286

   a. Active Cases 1,758 1 0 957 6 79    b. Inactive Cases 45

   b. Inactive Cases 1,506 0 0 413 3 18 2. New Cases Filed 0

2. New Cases Filed 87 0 0 7 0 0 3. Cases Reactivated 0

3. Cases Reactivated 22 0 0 4 0 0 4. All other Cases Added 0

4. All other Cases Added 0 0 0 0 0 0 5. Total Cases On Docket 286

5. Total Cases on Docket 1,867 1 0 968 6 79 6. Uncontested Civil Fines or Penalties 0

6. Dispositions Prior to Court Appearance or Trial: 7. Default Judgments 0

   a. Uncontested Dispositions 61 0 0 5 0 0 8. Agreed Judgments 0

   b. Dismissed by Prosecuton 0 0 0 0 0 0 9. Tiral/Hearing by Judge/Offiver 0

7. Dispositions at Trial: 10. Tiral By Jury 0

    a. Convictions: 11. Dismissed for Want of  Prosecution 0

         1) Guilty Peal or Nolo Contendere 1 0 0 0 0 0 12. All Other Dispositions 0

         2)By the Court 0 0 0 0 0 0 13. Total Cases Disposed 0

         3) By the Jury 0 0 0 0 0 0 14. Cases Placed on Inactive Status 1

    b. Acquittals: 15. Total Cases Pending End of Month: 331

         1) By the Court 0 0 0 0 0 0    a. Active Cases 286

         2) By the Jury 0 0 0 0 0 0    b. Inactive Cases 45

    c. Dismissed by Prosecution 0 0 0 0 0 0 16. Cases Appealed: 

8. Compliance Dismissals:    a. After Trial 0

   a. After Driver Safety Course 3    b. Without Trial 0

   b. After Deferred Disposition 0 0 0 0 0 0

   c. After Teen Court 0 0 0 0 0 0 Juvenile/ Minor Activity Total 

   d. After Tobacco Awareness Course 0 1. Transportation Code Cases Filed 0

   e. After Treatment for Chemical Dependency 0 0 2. Non-driving Alcoholic Beverage Code Cases Filed 0

   f. After Proof of Financial Responsibility 2 3. Driving Under the Influence of Alcohol Cases Filed 0

   g. All other Trasportation Code Dismissals 1 0 0 0 0 0 4. Drug Paraphernalia Cases Filed 0

9. All other Dispositions 0 0 0 0 0 0 5. Tobacco Cases Filed 0

10. Total Cases Disposed 68 0 0 5 0 0 6. Truancy Cases Filed 0

11. Cases Places on Inactive Status 53 0 0 8 0 1 7. Education Code (Except Failur to Attend) Cases Filed 0

12. Total Cases Pending End of Month: 3,283 1 0 1,372 9 97 8. Curfew 0

   a. Active Cases 1,746 1 0 955 6 78 9. All other Non-Traffic Fine- Only Cases Filed 0

   b. Inactive Cases 1,537 0 0 417 3 19 10. Transfer to Juvenile Court: 

13. Show Cause Hearings Held 0 0 0 0 0 0    a. Mandatory Transfer 0

14. Cases Appealed:    b. Discretionary Transfer 0

   a. After Trial 0 0 0 0 0 0 11. Accused of Contemp and Referred to Juvenile Court 0

   b. Without Trial 0 0 0 1 0 0 12. Held in Contempt by Criminal Court 0

13. Juvenile Statement Magistrate Warning: 
Total    a.Warnings Administered 0

   b. Statements Certified 0
1 14. Detention Hearings Held 0
2 15. Orders for Non-Secure Custody Issues 0
2 16. Parents Contributing to Nonattendance Cases Filed 0
0

$0.00

$10,959.76

$6,810.26

$17,770.02
62

   c. Total 
Arrest Warrants Issued 

Cases in Which Fine and Court Costs Satisfied by Jail Credit 

Cases in Which Fine and Court Costs Waived for Indigency 

Amount of Fines and Court Costs Waived for Indigency

18. Fines, Court Costs and Other Amounts Collected:

   a. Kept By City 

   b. Remitted to State 

   b. Full Satisfaction 

Traffic Traffic Non-Traffic

Additional Activity 

Cases in Which a Fine and Court Costs Satisfied by Community Service 

   a. Partial Satisfaction 

Presiding Judge: Justin Tyler Owens 
Prepared by Court Clerk Valerie Gonzalez 

Official Report Submitted to The Office of Court Administration 04-05-2024


