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STATE OF TEXAS
COUNTY OF McCULLOCH

CITY OF BRADY

The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday, January 21, 2025 at 4:15 p.m.
with Mayor Anthony Groves presiding. Council Members present were Missi Elliston, Terry Phillips, and Gabe Moreno.
City staff present were Public Works Director Steven Miller, Finance Director Lisa McElrath, Interim City Manager
Barbara Holly, Police Chief Randy Batten, City Attorney Sharon Hicks, and Golf Superintendent R. S. Bush, City
Secretary Tina Keys. Others in attendance were Mattie Capshaw who passed zoom meeting over to A.J. Fawver who
presented, Daniel Mendoza, Becky Smith, and Charles R. Bush.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 4:28 p.m. Council quorum was certified.

2. PRESENTATION

» Verdunity — Fiscal Sustainability Picture Presentation — AJ Fawver presented to Council
via Zoom and said their full analysis was provided to the city and reviewed in detail with
City staff.

4. ADJOURNMENT

There being no further business, Mayor Groves adjourned the meeting at 5:47 p.m.

/S

Anthony Groyes, Mayor
Attest: ]
Tina Keys, L‘ity Secretary
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