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CITY OF BRADY COUNCIL AGENDA 
REGULAR CITY COUNCIL MEETING 

FEBRUARY 3, 2026, 6:00 P.M. 

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County, 
State of Texas, to be held at 6:00 p.m. February 3, 2026, at the City of Brady Municipal Court 
Building located at 207 S. Elm St., Brady, Texas, for the purpose of considering the following 
items.  The City Council of the City of Brady, Texas, reserves the right to meet in closed session 
on any of the items listed below should the need arise and if applicable pursuant to authorization 
by Title 5, Chapter 551, of the Texas Government Code. 
 

 

 

 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 
 

2.  INVOCATION AND PLEDGE OF ALLEGIANCE 
 

3.  PUBLIC COMMENTS:  Reserved for items NOT listed on the agenda 
Please limit individual public comments to three (3) minutes.  In accordance with TX AG opinion, 
any public comment addressing items not on the agenda, will only be heard by the City Council.   No 
formal action, deliberation, discussion, or comment will be made by City Council.  State Law 
prohibits any deliberation or decisions regarding items presented in public comments. City Council 
may only make a statement of specific factual information given in response to the inquiry; recite an 
existing policy; or request staff to place the item on an agenda for a subsequent meeting. 
4.  CONSENT AGENDA:  Reserved for routine items to save time 
Any item may be removed from the Consent Agenda at the request of a Council Member and 
considered separately following the Consent Agenda approval.  All items listed on the Consent 
Agenda are to be with one motion “Move to approve Consent Agenda.” 
 

A. Approval of Minutes for Regular Session meeting on January 20, 2026 

 
5.  PRESENTATIONS: 

➢ PPM Annual Report – Karl Friederich 

 
6.  PUBLIC HEARINGS: 
    None 
 
 
 

 

 

In the very Heart of Texas, the City of Brady is dedicated to fostering a tight-knit community rooted in tradition, 

resilience, and rural pride. We strive to provide a welcoming, safe, and thriving environment where families flourish, 

local businesses prosper, and the spirit of the Lone Star State shines through our commitment to sustainable growth, 

preserving our heritage, and embracing the values of hard work, faith, and neighborly support. 

 



   
CITY OF BRADY COUNCIL AGENDA 

FEBRUARY 3, 2026 

 
7.  INDIVIDUAL CONCERNS: 
City Council Members are to deliberate the following items.  Staff will present the item and are prepared to answer City Council 
Member questions.  The Mayor will recognize Council Members as the council discuss the item so everyone is heard.  Once the City 
Council Members finish discussion, the Mayor will recognize attendees who have comments.  Attendees and council members need 
to direct comments to the Mayor as they are recognized.  When all comments are complete, the Mayor will call for a motion.   

A. Discussion, consideration and possible action regarding the second and final reading of Ordinance 1406 
of the City of Brady, Texas, to amend FY 2026 Budget for municipal purposes. 

B.  Discussion, consideration, and possible action regarding the second and final reading of Ordinance 
1407 of the City of Brady, Texas approving request for a SUP (Specific Use Provision) for Entertainment 
use in the Central Business District for property located at 212 N. Church Street, Fulcher Subdivision, 
Block 11, Lot 13 (P&Z action 01/13/2026) 

C. Discussion, consideration and possible action on selecting a firm for development and concept design of 

fire department building. 

8.  STAFF REPORTS: 
A. Upcoming Special Events/Meetings:  

February 16  President’s Day, City Offices Closed, Altered Trash Schedule – Mon. 2/16 picked up 
on Tues. 2/17, Tues. 2/17 picked up on Wed. 2/18 

February 17  Regular City Council Meeting, 6:00 

March 3  Regular City Council Meeting, 6:00 

March 17  Regular City Council Meeting, 6:00 
 

9.  ANNOUNCEMENTS: 
Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest during a meeting 
of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks, congratulations, or condolence; 
an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change in the status of a person’s 
public office or public employment is not an honorary or salutary recognition for purposes of this subdivision; Information regarding a social, ceremonial, or 
community event organized or sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member of the 
governing body or an official or employee of the municipality; and announcements involving an imminent threat to public health and safety of people in the 
municipality that has arisen after the posting of the agenda. 
 

10.  COMMENTS ON FUTURE ITEMS FOR CONSIDERATION: 
 
11.  EXECUTIVE SESSION: 

The City Council of the City of Brady will adjourn into Executive Session for the following: 

• Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the City 
Attorney about pending or contemplated litigation or on a matter in which the duty of the attorney to 
the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the Texas Open Meetings Act:  Discussion regarding continued joint participation with 
County of communication/radio tower 

• Pursuant to Section 551.074 (Personnel Matters) City Council will meet to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee:  
City Manager duties & recommendations 

• Pursuant to Section 551.072 (Deliberations about Real Property), the City Council will deliberate the 
purchase, exchange, lease, or value of real properties of the City as the deliberation in an open meeting 
will have the detrimental effect on the position of the City in negotiations with a third person:  Fire 
Station  

 

12.  OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION: 
Discussion, consideration or possible action as a result of Executive Session, if any 

 



   
CITY OF BRADY COUNCIL AGENDA 

FEBRUARY 3, 2026 

 
13.  ADJOURNMENT: 
I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the designated 
bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the public at all times, and 
said notice was posted on _________________ by ________ a.m. / p.m.. and will remain posted continuously for 3 business days prior to the 
scheduled meeting pursuant to Chapter 551 of the Texas Government Code.   

 

_____________________ 

Tina Keys, City Secretary 
In compliance with the Americans with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons attending 
public meetings at City facilities.  Requests for accommodation or interpretive services must be received at least 48 hours prior to the 
meeting.  Please contact the City Secretary at 325-597-2152 or tkeys@bradytx.us  
     Attendance by Other Elected or Appointed Officials:  It is anticipated that members of other governmental bodies, and/or city boards, commissions and/or 
committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee.  The members of the boards, 
commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda, which occur at the meeting, but no 
action will be taken by such in attendance unless item and action is specifically provided for on an agenda for that body, board, commission or committee 
subject to the Texas Open Meetings Act.   
     The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the 
matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations regarding 
Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security 
Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and 551.087 (Deliberation regarding Economic 
Development). 
    This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the agenda 
constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion by the 
attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available opinions of a court of record and 
opinions of the Texas Attorney General known to the attorney.  This provision has been added to this agenda with the intent to meet all elements necessary 
to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in reliance on this opinion. 

 

mailto:tkeys@bradytx.us
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 STATE OF TEXAS        

 

COUNTY OF McCULLOCH 

 

CITY OF BRADY 

 

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday, January 20, 2026 at 6:00 p.m. with 

Mayor Anthony Groves presiding.  Council Members present were Terry Phillips, Curtis Owens, and Vickie Roddie.  

City staff present were Finance Director Lisa McElrath, Public Works Director Steven Miller, Police Chief Randy Batten, 

City Attorney Sharon Hicks and City Secretary Tina Keys.  Also in attendance were Allison Beard, Charles Hodges, 

James Griffin, and Charles Bush.   

 

1.  CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM 

Mayor Groves called the meeting to order at 6:00 p.m.  Council quorum was certified.   

 

2.  INVOCATION AND PLEDGE OF ALLEGIANCE 

Council Member Phillips gave the invocation, and the Pledge of Allegiance was recited. 

 

3.  PUBLIC COMMENTS 

There were no public comments 

4.  CONSENT AGENDA 

A. Approval of Minutes for Regular Session meeting on January 6, 2026. 

 

Council Member Phillips moved to approve the Consent Agenda.  Seconded by Council Member Owens.  All 

Council Members voted “aye” and none “nay”.  Motion passed with a 3 – 0 vote. 

 

5.  PRESENTATIONS: 

 First Quarter Financial Report – FY 26– Lisa McElrath presented to Council 

 

6.  PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING  

 Public Hearing to receive comments from the public regarding a request for SUP (Specific Use Provision) 

for Entertainment use (Gaming room) in the Central Business District for property located at 212 N. 

Church St., Fulcher Subdivision, Block 11, Lot 13. 

 

Public Hearing was opened at 6:17 p.m.  There were no comments.  Public hearing was closed at 6:18 p.m. 

 

7.  INDIVIDUAL CONCERNS 

A. Discussion, consideration and possible action approving the purchase of a Case 580SV Backhoe from ASCO, 

San Angelo, TX in the amount of $126,550.00.  Lisa McElrath presented.  Council Member Owens moved to 

approve the purchase of a Case 580SV Backhoe from ASCO, San Angelo, TX in the amount of $126,550.00.  

Seconded by Council Member Phillips.  All Council Members voted “aye” and none “nay”.  Motion passed 

with a 3– 0 vote. 

B. Discussion, consideration and possible action regarding the first reading of Ordinance 1406 of the City of 

Brady, Texas, to amend FY 2026 Budget for municipal purposes.  Lisa McElrath presented.  Council Member 

Phillips asked how much is in general construction fund.  Lisa answered about $3,500,00.  Lisa said that 
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money can always be transferred elsewhere if necessary.  Council Member Owens asked if fund 11 is 

interest-bearing.  Lisa said no.  She said it can be should we decide to allow it.  She was going to discuss with 

James and possibly council.  It’s a discussion we need to have.  Do we want that fund to have that interest 

or the general fund, which is what has been happening.  She thought fund 11 is not an operation fund.  It 

was set up to contribute specific dollars to specific events.  Until we have a specific game plan on 

construction and cost, we have posted all interest earned on the Fund 11 money to the General Fund 10 to 

be utilized for general Government operations. Council Member Ownes said he thought we could generate 

some interest.  Lisa said it is generating interest.  The money in fund 11 generates interest but the credit for 

the interest is not going to this fund, rather, fund 10. Council Member Phillips moved to approve the first 

reading of Ordinance 1406 with Exhibit A attached.  Second, by Council Member Roddie.  All Council 

Members voted “aye” and none “nay”.  Motion passed with a 3 – 0 vote. 

C. Discussion, consideration and possible action regarding the first reading of Ordinance 1407 of the City of 

Brady, Texas approving request for a SUP (Specific Use Provision) for Entertainment use in the Central 

Business District for property located at 212 N. Church Street, Fulcher Subdivision, Block 11, Lot 13.  James 

Stewart presented and said it was recommended by Planning & Zoning.  P & Z didn’t want it to set a 

precedence.  Council Member Phillips asked what it is.  James said it’s a gaming room.  Council Member 

Roddie moved to approve the first reading of Ordinance 1407.  Seconded by Council Member Phillips.  All 

Council Members voted “aye” and none “nay”.  Motion passed with a 3 – 0 vote. 

D. Discussion regarding Brady Youth Sports Foundation (BYSF) and Regional Tournaments.  Allison said BYSF 

has been asked to host a regional tournament for baseball.  It’s a big thing.  It will host 8 – 12 teams to come 

to Brady.  She will have schedules in February with Opening Day the end of March.  It is an all-star regional 

tournament.  We would hold the 8U tournament.  BYSF is trying to do their part also.  There is controversy 

with other teams wanting to get started, but they are willing to work with them.  Council Member Phillips 

said tournaments do bring in revenue to the city.  It’s a double elimination so people will be wanting to stay 

and spend the night.  James Stewart said it’s a good partnership that we’ve built.  Allison said they 

appreciate all the work that the city puts into it.  Allison said we have really good coaches and volunteers.  

Council Member Phillips said this meant a lot to Council Member Aaron Garcia so he would like to keep it 

moving in his memory.   

E. Discussion and update on Fire Department plans.  James said it would be discussed in Executive Session 

 

 

8.  STAFF REPORTS 

A. Monthly Financial / Utility Reports  

B. Monthly Activity Reports:  Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense Report, Animal Control, 

Airport, Code Enforcement, Municipal Court 

C. Upcoming Special Events/Meetings:  

January 21 Good New Luncheon 

February 3 Regular City Council Meeting, 6:00 

February 16 President’s Day Holiday, City Offices Closed, Altered Trash Schedule – Mon. 2/16 

picked up on Tues. 2/17, Tues. 2/17 picked up on Wed. 2/18 

February 17 Regular City Council Meeting, 6:00 
 

9.  ANNOUNCEMENTS 

There were no announcements 

10.  COMMENTS ON FUTURE ITEMS FOR CONSIDERATION 
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There were no comments 

 

11.  EXECUTIVE SESSION 

The City Council of the City of Brady adjourned into Executive Session for the following: 

 

 Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the City 

Attorney about pending or contemplated litigation or on a matter in which the duty of the attorney to the 

City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act:  

 Pursuant to Section 551.074 (Personnel Matters) City Council will meet to deliberate the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee:  City 

Manager duties & recommendations  

 Pursuant to Section 551.072 (Deliberations about Real Property), the City Council will deliberate the 

purchase, exchange, lease, or value of real properties of the City as the deliberation in an open meeting 

will have the detrimental effect on the position of the City in negotiations with a third person:  Police 

Station / Fire Station  

 

Open session recessed at 6:52 p.m.  Executive Session was opened at 7:05 p.m. and closed at 8:26 p.m.  Regular 

Session resumed at that time. 

 

12.  OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION 

Council Member Owens moved to authorize the City Manager to (1) continue to look at two sites for the fire 

station, including expending funds for asbestos assessments and bring back information and/or proposals to the 

council as appropriate, and (2) to seek designs from Makers Design and Covington Contractors for previously 

designed fire stations and new designs to expedite process.  Seconded by Council Member Roddie.  All Council 

Members vote “aye” and none “nay”.  Motion passed with a 3 – 0 vote. 

13.  ADJOURNMENT 

 

There being no further business, Council Member Phillips moved to adjourn.  Seconded by Council Member 

Owens.  Mayor Groves adjourned the meeting at 8:37 p.m. 

 
 

____________________________ 

Anthony Groves, Mayor     Attest: __________________________ 

Tina Keys, City Secretary 



City Council 

City of Brady, Texas 
Agenda Action Form for Ordinance 

 
AGENDA DATE: 2-3-26 AGENDA ITEM    7.A. 

 

AGENDA SUBJECT: Discussion, consideration and possible action regarding second reading of 

Ordinance 1406 of the City of Brady, Texas, to amend FY 2026 Budget for 
municipal purposes. 

PREPARED BY:    Lisa McElrath Date Submitted: 1-21-26  

 

EXHIBITS: Ordinance 1406 
Exhibit A - Amendment Summary* 
   

 

BUDGETARY IMPACT: Required Expenditure: $*  

Amount Budgeted:   

Appropriation Required: $*  

 

CITY MANAGER APPROVAL:  

 

SUMMARY: 

 
The City closed on the Council approved sale of the Gas System on October 1, 2025.  Now that all transactions 
have been executed, staff is requesting to reassign budget commitments to other funds and formalize direction 
on where to transfer the remaining unrestricted Gas Division funds.  
 
Budget commitments for the administrative assistant and property/liability insurance must be transferred to 
other funds taking over ownership of these expenses.  The administrative assistant is now 100% under the 
Finance Department.  Most of the vehicles and heavy equipment owned by the Gas System stayed with the 
City.  Therefore, funds 10(General),20(Electric),30(Water/Sewer) and 60(Solid Waste) will absorb the 
associated insurance expenditure.  Inventory in the amount of $39,056.34 was purchased from Fund 50 (Utility 
Support) where the Gas system’s inventory is owned until used. (These items were purchased in turn by WTG.) 
Therefore, staff is requesting to reallocate $40,000 of budgeted Transfer expense to Fund 50 (40-5-42-910.50) 
General expense (40-5-42-312.00), reducing the Transfer to Fund 50 to only $20,000. 
 
The remaining unrestricted Gas funds of $2,588,484 are available to distribute/transfer to the General 
Construction Fund (11) or where the council so desires.  Staff is assuming that the focus is to transfer 
unrestricted cash to the General Construction fund to support the cost of future Fire/EMS and Police facilities. 
 
 
Included with the current amendment is a request to add one new expenditure.  After the FY 26 budget 

process was completed, staff had an opportunity to apply for a 100% grant from the CVCOG (Concho 

Valley Council of Governments) to obtain a cardboard recycling baler for the Solid Wasted Division in 

the amount of $18,000.  Staff anticipates that possible award of the grant will be announced this spring.  

Staff is requesting that the potential transaction be approved in the City’s FY 26 budget cycle so that if 

awarded, staff may immediately purchase the baler.  (If the award is denied, the budget funds will not be 

spent since the approved revenue source did not materialize.)  

 

 
Exhibit A provides a recap of amending items for Council review and approval.  
 

 



RECOMMENDED ACTION: 

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with 
the City Charter.”  “Secretary reads preamble” 
 

Mayor calls for a motion: 
Move to approve the second and final reading of Ordinance 1406 with Exhibit A attached. 

  



ORDINANCE NO.  1406                                                        

 
AN ORDINANCE OF THE CITY OF BRADY, TEXAS AMENDING THE FISCAL 

YEAR 2025-2026 BUDGET FOR MUNICIPAL PURPOSES: 
 
 
An ordinance amending the 2025-2026 Fiscal Year Budget for municipal purposes as follows: 
 

 Transferring ownership of unrestricted funds from the sale of the Gas Distribution 
System  totaling $2,588,484 to the General Construction fund and reassigning budget 
commitments to other municipal funds. 

 

 Allocating $18,000 for the purchase of a recycling baler should the city be awarded grant 
funds. 

 
All items by Fund and Division are detailed by Exhibit A, attached. 
 
 
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BRADY TEXAS that the FY 2025-2026 budget be amended accordingly. 
 
 
APPROVED UPON FIRST READING THIS THE  20th DAY OF January 2026, 

 

APPROVED AND PASSED UPON SECOND READING THIS THE 3rd DAY OF 

February 2026. 

 

 

 
                                                                                      ____________________________ 
                                                                                        Anthony Groves, Mayor     
 
 
 
ATTEST: _____________________________ 
                    Tina Keys, City Secretary 
 

 
 
 



CITY OF BRADY 
Ordinance 1406 - EXHIBIT A 
Budget - FY 26 Amendment Summary
1-20-2026 First reading

REVENUES
EXPENDITURES

AMENDED  
REQUEST AMOUNT BUDGET NUMBER BUDGET DESCRIPTION   BUDGET

INC/(DEC)
GENERAL FUND -10

 
Transfer in Gas funds for expenditure commitments 26,200$        10-4-01-910.40 Transfers in from Gas Fund 26,200$        
     

Payroll commitment - Administrative Assistant 15,000$        10-5-44-101.00 Payroll   297,009$      
Insurance commitment 5,000$          10-5-44-110.00 Hospital Insurance 54,680$        
TMRS commitment 1,400$          10-5-44-111.00 Retirement 28,116$        
Payroll tax commitment 1,200$          10-5-44-114.00 Payroll tax 23,228$        
Insurance commitment 3,600$          10-5-01-204.00 Property Liability Insurance 52,100$        

26,200$        
     

Fund Balance change: -$                      

GENERAL CONSTRUCTION FUND - 11 

Assign ownership of unrestricted funds 2,588,484$  11-4-28-910.40 Transfers in from Gas Fund 2,588,484$  

ELECTRIC FUND - 20

Transfer in Gas funds for expenditure commitments 15,700$        20-4-22-910.40 Transfers in from Gas Fund 15,700$        

Insurance commitment 15,700$        20-5-22-204.00 Property Liability Insurance 37,450$        

Fund Balance change: -$                   

WATER / SEWER FUND - 30

Transfer in Gas funds for expenditure commitments 6,800$          30-4-31-910.40 Transfers in from Gas Fund 6,800$          
Transfer in Gas funds for expenditure commitments 6,800$          30-4-23-910.40 Transfers in from Gas Fund 6,800$           

13,600$        

Insurance commitment 6,800$          30-5-31-204.00 Property Liability Insurance 24,700$        
 6,800$          30-5-23-204.00 Property Liability Insurance 26,000$        

 13,600$        

Fund Balance change: -$                   

 

  

SOLID WASTE - 60

Transfer in Gas funds for expenditure commitments 13,600$        60-4-14-910.40 Transfers in from Gas Fund 13,600$        

Grant funding from CVGOG - recycling baler 18,000$        60-4-14-813.00 CVGOG Grant 18,000$        

Insurance commitment 13,600$        60-5-14-204.00 Property Liability Insurance 30,650$        

Purchase a recycling baler 18,000$        60-5-14-402.00 Capital Equipment 18,000$        



Fund Balance change: -$                   

CITY OF BRADY 

Ordinance 1406 - EXHIBIT A 

Budget - FY 26 Amendment Summary

1-20-2026 First reading

REVENUES

EXPENDITURES

AMENDED  

REQUEST AMOUNT BUDGET NUMBER BUDGET DESCRIPTION   BUDGET

INC/(DEC)

GAS - 40

Reassign payroll to Finance - Admin Assistant (15,000)$       40-5-42-101.00 Payroll -$                   

(5,000)$         40-5-42-110.00 Hospital Insurance -$                   

(1,400)$         40-5-42-111.00 Retirement -$                   

(1,200)$         40-5-42-114.00 Payroll taxes -$                   

Transfer funds to support budget commitments 22,600$        40-5-42-910.10 Transfers out to F10 22,600$        

Reassign expenditure to funds 10,20,30,60 (46,500)$       40-5-42-204.00 Property Liability Insurance -$                   

Transfer funds to support budget commitments 3,600$          40-5-42-910.10 Transfers out to F10 26,200$        

15,700$        40-5-42-910.20 Transfers out to F20 15,700$        

13,600$        40-5-42-910.30 Transfers out to F30 13,600$        

13,600$        40-5-42-910.60 Transfers out to F60 13,600$        

Purchase inventory from Fund 50 (sold to WTG) 40,000$        40-5-42-312.00 General 40,000$        

Budgeted transfer-out  not needed (40,000)$       40-5-42-910.50 Transfers out to Fund 50 20,000$        

Fund Balance change: -$                   

Transfer remaining fund balance to Fund 11 2,588,484$  40-5-42-910.11 Transfers out to Fund 11 2,588,484$  



CITY COUNCIL 

CITY OF BRADY, TEXAS 
AGENDA ACTION FORM for ORDINANCE 

 

AGENDA DATE: 02/03/2626 AGENDA ITEM 7.B. 

 

AGENDA 

SUBJECT: 

Discussion, consideration, and possible action regarding the second and final 

reading of Ordinance 1407 of the City of Brady, Texas approving request for a SUP 

(Specific Use Provision) for Entertainment use in the Central Business District for 

property located at 212 N. Church Street, Fulcher Subdivision, Block 11, Lot 13 

(P&Z action 01/13/2026) 

 

PREPARED BY:  Tina Keys Date Submitted: 01/12/2026 

 

EXHIBITS: Ordinance 1407 
 

 

BUDGETARY IMPACT: Required Expenditure: $00.00 

Amount Budgeted: $00.00 

Appropriation Required: $00.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 

Mr. Jonathan Bradford contacted the code office requesting a Specific Use Provision for Entertainment 
use for property located at 212 N. Church Street.  This property is currently zoned as Central Business 
District.   
 
The property to the East, North, and West is zoned Commercial.  The property to the South is Central 
Business District.   
 
The zoning application was filed on October 16, 2025. 
 
The City published proper notice for property located at 212 N. Church Street, Fulcher Subdivision, 
Block 11, Lot 13, Brady, Texas, for the purpose to request a Specific Use Provision and gave proper 
notice to all property owners within 200 feet. 
 

 

RECOMMENDED ACTION: 

 

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in 
accordance with the City Charter.”  “Secretary reads preamble”   

 

Mayor calls for a motion: 

Move to approve the second and final reading of Ordinance 1407 
    

 



ORDINANCE NO. 1407 

 

AN ORDINANCE OF THE CITY OF BRADY, TEXAS, APPROVING THE REQUEST FOR A SPECIFIC USE 

PROVISION FOR ENTERTAINMENT USE IN THE CENTRAL BUSINESS DISTRICT FOR PROPERTY 

LOCATED AT 212 N. CHURCH STREET, FULCHER SUBDIVISION, BLOCK 11, LOT 13. 

 

WHEREAS, Chapter 211 of the Texas Local Government Code empowers the City of Brady, Texas to enact 

zoning regulations and provide for their administration, enforcement and amendment; and 

 

WHEREAS, the City has previously deemed it necessary and desirable to adopt zoning regulations to provide 

for the orderly development of property within the City in order to promote the public health, safety, morals 

and general welfare of the residents of the City, and 

 

WHEREAS, Chapter 14 of the Brady Code of Ordinances constitutes the City’s Zoning Regulations and 

requires property to be zoned in accordance with proper designations as defined by the City; and 

 

WHEREAS, Jonathan Bradford has requested a Specific Use Provision, and 

 

WHEREAS, the Planning and Zoning Commission of the City provided adequate notice and held a public 

hearing on January 13, 2026 in accordance with the Brady Code of Ordinances and Chapter 211 of the Texas 

Local Government Code; and 

 

WHEREAS, the Planning and Zoning Commission of the City recommended approval of the Specific Use 

Provision of the designated property and confirmed that the Specific Use Provision is uniform and conforms 

to the plan design of the City’s Zoning regulations; and 

 

WHEREAS, the City Council believes the Specific Use Provision will not adversely affect the character of the 

area in which it is proposed; will not substantially depreciate the value of adjacent or nearby properties; will 

be in keeping with the spirit and intent of the City’s Zoning Ordinance; will comply with applicable standards 

of the district in which located; and will not adversely affect traffic, public health, public utilities, public safety 

and the general welfare of the residents of the City; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS, THAT: 

 

A Specific Use Provision is granted for Entertainment use for property located at 212 N. Church St. in the 

Fulcher Subdivision, Block 11, Lot 13. 

 

PASSED AND APPROVED on its First Reading on this the _______ day of _____________________ 2026. 

 

PASSED AND APPROVED on its Second reading this the ________ day of _____________________2026. 

 

 

        ________________________________ 

        Anthony Groves, Mayor 

ATTEST: 

 

______________________________ 

Tina Keys, City Secretary 



City Council 

City of Brady, Texas 
Agenda Action Form 

 

 

AGENDA DATE: 2/3/2026 AGENDA ITEM 7.C. 

 

AGENDA 

SUBJECT: 
Discussion, consideration and possible action on selecting a firm for 

development and design of fire department building.  

PREPARED BY:  J. Stewart Date Submitted: 1/25/2026 

 

EXHIBITS:  

 

BUDGETARY IMPACT: Required Expenditure: $10,000.00 

Amount Budgeted: $00.00 

Appropriation Required: $10,000.00 

 

CITY MANAGER 

APPROVAL: 
 

 

SUMMARY: 
The city has been using an architect firm for the development of several construction projects including the animal 

control facility and the city hall renovation. The city is ready to proceed with concept development and design 

that will ultimately provide the professional plans that will become our new fire and EMS station.  

 

RECOMMENDED ACTION: 

 

Approve selection of a firm to proceed with plan development. 
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briana@makersdesignco.com
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CITY OF BRADY

ARCHITECTURAL SERVICES
FOR FIRE STATION

JANUARY 27, 2026

PAGE 01
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January 22, 2026

James Stewart
City Manager
City of Brady City Hall
201 E. Main St.
P.O. Box 351
Brady, Texas 76825

Dear City of Brady Coucil Members,

We are pleased to submit our Statement of Qualifications for architectural services related to the City of Brady’s 
new Fire Station project. This project represents a critical investment in public safety and community resilience, 
and it aligns directly with the experience, approach, and values of Makers Design Co.
Our firm specializes in the design, renovation, and expansion of public-sector facilities across Texas, including 
fire stations, municipal buildings, and other essential infrastructure. Makers Design Co. has completed more than 
75 public projects statewide, and our project team has experience planning and designing more than 50 fire 
stations throughout Texas—ranging from small, volunteer-based departments to larger, full-service facilities. 
This depth of experience allows us to deliver solutions that are right-sized, operationally efficient, and responsive 
to both departmental needs and community context.
Makers Design Co. brings a principal-led, hands-on approach to every project. Clients work directly with firm 
owners Nathan Brandt, AIA, RID, CSI, NCARB, and Briana Brandt, AIA, RID, ensuring consistent communication, 
responsiveness, and accountability throughout all phases of the work. Our architectural team is supported by 
a trusted group of engineering consultants with whom we have successfully delivered multiple public-sector 
projects, including fire stations and other essential facilities.
Our proposed project team includes Dudley Engineering as Structural Engineer, DBR as Mechanical, Electrical, 
and Plumbing Engineer, and Kimley-Horn and Associates as Civil Engineer. Makers Design Co. has extensive 
experience collaborating with each of these firms on public projects across Texas, and we are confident in the 
team’s ability to deliver a well-coordinated, durable, and cost-effective facility for the City of Brady. As the project 
progresses, additional specialty consultants will be selected as needed to support specific project requirements, 
in close coordination with the City.
We are already familiar with the City of Brady’s processes, priorities, and expectations, having previously worked 
with the City on the City Hall Renovation and Animal Control Facility projects. This established working relationship 
allows our team to move efficiently, collaborate effectively with City staff, and build upon an understanding of 
local goals, constraints, and standards.
Our approach emphasizes early collaboration with City leadership and fire department staff to confirm operational 
needs, staffing models, apparatus requirements, site constraints, and long-term maintenance considerations. We 
place a strong emphasis on clear, coordinated, and buildable construction documents—reducing RFIs, minimizing 
change orders, and supporting a smooth construction process.
We believe Makers Design Co. is well suited to support the City of Brady based on the following qualifications:

•	 Direct experience working with the City of Brady on municipal projects
•	 Project Team experience on more than 50 fire stations across Texas
•	 Established consultant team with proven experience delivering public safety facilities
•	 Strong understanding of small-community and volunteer-based department needs
•	 Proven ability to deliver cost-effective, right-sized municipal facilities
•	 Expertise in site development, drainage, and utility coordination
•	 Principal-led project delivery focused on efficiency, clarity, and accountability

We appreciate the opportunity to be considered for this important project and would be honored to continue 
our partnership with the City of Brady. This is a short-form Statement of Qualifications, and we would welcome 
the opportunity to provide additional detail regarding our fire station experience, feasibility studies, or similar 
municipal projects

Best,

Nathan Brandt, AIA, RID, CSI, NCARB				    Briana K. Brandt, AIA, RID
Founding Principal						      Founding Principal
Direct: 979-739-3709						      Direct: 512-964-8869
nathan@makersdesignco.com					     briana@makersdesignco.com

LETTER OF INTENT
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NATHAN BRANDT AIA, RID, CSI, NCARB
Project Manager, QA/QC

FIRE STATION EXPERIENCE
*Hearne Public Safety Building | Hearne, Texas
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
*Harris County ESD 20 Fire Station No. 44 | Houston, TX
Fire Station No. 1 & EMS | Clute, TX
Simonton Fire Station No. 1 | Fulshear, TX
Fire Station No. 6 | Georgetown, TX
Fire Station No. 7 | Georgetown, TX
*Fire Station No. 3 & Training Facility | Klein, TX
Fire Station No. 8 | Klein, TX
Fire Station, Administration Maintenance, Training Master Plan | Klein, TX
Fire Station No. 1 | Pearland, TX
Fire Station No. 2 | Pearland, TX
Fire Station No. 3 | Pearland, TX
Fire Station No. 2 | Richmond, TX
Fire Station No. 3 | Schertz, TX
Fire Station No. 74 | Spring, TX
Fire Station No. 75 | Spring, TX
Fire Station No. 21 | Aldine, TX
Onion Creek Fire Station No. 1 | Austin, TX
Klein Maintenance Facility | Klein, TX

FIRE STATION & PUBLIC PROJECT EXPERIENCE
*Hearne Public Safety Building | Hearne, Texas
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
*Harris County ESD 20 Fire Station No. 44 | Houston, TX
Brady City Hall Renovation - Phase 1 | Brady, TX
Brady Animal Control Facility | Brady, TX
Brazoria County Courthouse Expansion & Improvements | Angleton, TX
Seabourne Creek Park Nature Center | Rosenberg, TX
Oscar Johnson Jr. Community Center | Conroe, TX

CREDENTIALS
Registered Architect, TX
#26840
Registered Interior Designer, TX
#12185

EDUCATION
Master of Architecture
Certificate in Health Systems & Design
Texas A&M University
Bachelor of Environmental Design
Minor in Business Administration
Texas A&M University

EXPERIENCE
Architecture - 13.5 Years
Specifications Writer - 10 Years
Interior Design - 8 Years

CREDENTIALS
Registered Architect, TX
#27338
Registered Interior Designer, TX
#12184

EXPERIENCE
Architecture - 12.5 Years
Interior Design - 8 Years

Nathan Brandt is a registered Architect and Interior Designer in the 
state of Texas with over 13 years of experience. He oversees all aspects 
of design coordination, working closely with clients, consultants, and 
contractors to ensure projects stay on track and on budget. Nathan 
brings a decade of experience assembling comprehensive project 
manuals, ensuring that documentation is clear, consistent, and aligned 
with constructibility and performance goals. He is a proactive leader 
who excels at managing large, multidisciplinary teams and is committed 
to providing transparency and accountability at every stage. Nathan 
fosters a highly collaborative process—working closely with construction 
teams to integrate real-time value engineering throughout design. 
His depth of experience across public-sector projects makes him a 
reliable and strategic partner from project kickoff through closeout.

BRIANA K. BRANDT AIA, RID
Project Architect, Interiors Coordinator
Briana K. Brandt is a registered Architect and Interior Designer in 
the state of Texas.  With 12 years of experience, Briana approaches 
each project with creativity, efficiency, strong analytical skills, and 
enthusiasm.  Her detail-oriented mindset paired with strong problem-
solving skills and technical expertise allow her to develop clear, 
buildable solutions that align with client needs.  Briana has worked 
on a wide range of projects, including Public, Commercial, Higher 
Education, Hospitality, K-12, Healthcare, and Residential, guiding 
them from early design through construction.  She is committed to 
fostering strong client relationships and a collaborative team approach, 
ensuring that each project is tailored to the unique goals of the owner 
and end-users.  Her focus is always on delivering high-quality, well-
coordinated designs that make sense both aesthetically and practically.

PROJECT TEAM
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FIRE STATION EXPERIENCE
*Hearne Public Safety Building | Hearne, TX
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
Harris County ESD 21 Rosenhill Fire Station No. 3 | Cypress, TX
Bexar Co. District 2 Fire Station No. 124 | San Antonio, TX
Montgomery County ESD No. 3 Fire Training Facility | Montgomery, TX
Comal County Fire Station No. 54 | New Braunfels, TX
College Station Fire and EMS No. 6 | College Station, TX
Comal County Fire Station No. 56 | New Braunfels, TX

CREDENTIALS
Professional Engineer, TX
No. 123798

EXPERIENCE
Structural Engineer - 13 Years
Professor - 12 Years

RICK ROBERTSON PE
Advising Principal
Rick has been practicing in Texas for over 40 years, developing strong 
relationships with architects around the state and building a portfolio 
of projects ranging from complex auto dealerships to local civic and 
recreational facilities. Sharing his wealth of knowledge with the next 
generation of the design community, Rick is known as a mentor to 
engineers in his firm and has served as a Professor of Practice in Texas 
A&M’s Architecture Department.

FIRE STATION EXPERIENCE
Hearne Public Safety Building | Hearne, TX
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
Harris County ESD 21 Rosenhill Fire Station No. 3 | Cypress, TX
Bexar Co. District 2 Fire Station No. 124 | San Antonio, TX
Montgomery County ESD No. 3 Fire Training Facility | Montgomery, TX
Comal County Fire Station No. 54 | New Braunfels, TX
College Station Fire and EMS No. 6 | College Station, TX
Waco Fire Station and EMS No. 3 | Waco, TX
Harris County ESD 21 Fire Station No. 3 | Hockley, TX
Comal County Fire Station No. 56 | New Braunfels, TX
Bexar Co. District 2 Fire Station No. 125 | San Antonio, TX
Brayton Fire Training School – Marine Training Expansion
| College Station, TX
Brayton Fire Training School – New Chemical Fire
Complex | College Station, TX
Brayton Fire Training School | College Station, TX

CREDENTIALS
Professional Engineer, TX
No. 123798

EDUCATION
Doctor of Engineering
Texas A&M University

Masters of Engineering
Civil Engineering
Texas A&M University

Bachelors in Civil Engineering
Texas A&M University

EXPERIENCE
Structural Engineer - over 40 Years

DREW DUDLEY PE, SE
Principal in Charge
Since founding the firm in 2017, Drew has expanded the team to over 
twenty engineers. He continues to wear many hats while running and
growing the business, although his most cherished role is teaching and
mentoring his employees. Teaching is a persistent theme in his life, as 
he also works as a Professor of Practice at Texas A&M University’s
Department of Construction Science and Department of Architecture. 
Drew has earned several recognitions and awards in the engineering 
community in the past several years including most recently being 
named the National Society of Professional Engineers’ “Young Engineer 
of the Year” for the State of Texas in 2020.

PROJECT TEAM
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FIRE STATION & PUBLIC PROJECT EXPERIENCE
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
City of College Station Fire Station 7 | College Station TX 
Harris County Emergency Service District Station 16 | Klein, TX
City of Waco Fire Station 15 | Waco, TX
City of Marble Falls Fire Station 1 Renovation | Marble Falls, TX
Travis County Emergency Services District 12 Central Station | Manor, TX 
City of San Antonio Fire Station 52 Renovation | San Antonio, TX 
City of San Antonio Fire Station 53 Renovation | San Antonio, TX 

CREDENTIALS
Professional Engineer, TX
No. 144104

EXPERIENCE
Civil Engineer - 10 Years

FIRE STATION EXPERIENCE
Georgetown Fire Station No. 1 Addition/Renovation | Georgetown, TX
Midland Fire Station No. 5 | Midland, TX
Midland Fire Station No. 11 | Midland, TX
City of Horseshoe Bay City Hall | Horseshoe Bay, TX
City of McAllen City Hall Addition & Renovation | McAllen, TX
City of Pearsall City Hall Annex Building | Pearsall, TX
City of New Braunfels Public Works Mun. Serv. Cntr. | New Braunfels, TX
City of McAllen Public Works Admin. Office Renovation | McAllen, TX
City of McAllen Public Utility Office Addition & Renovation | McAllen, TX
City of Kingsville Municipal Building Renovation | Kingsville, TX
City of Eagle Pass Public Works Facility | Eagle Pass, TX
City of El Paso Police Dept. Eastside Reg. Command Cntr. | El Paso, TX
Travis County West Service Center | Austin, TX
Brooks County Dept. of Public Safety Facility Renovation | Falfurrias, TX
El Paso County Vinton Maintenance Facility | El Paso, TX

Annie has more than six years of project experience with Kimley-Horn, 
serving both public and private clients throughout Texas. She specializes 
in the design of municipal site plans, associated water and sewer 
infrastructure, detention, and drainage plans. She has ample experience 
with municipal projects, performing civil engineering design for parking 
lots, roadways, and associated infrastructure. Annie takes pride in her 
ability to follow projects from inception through completion and takes 
an active role in construction phase services. Annie has worked on 
more than 50 municipal-related projects across Texas. Her breadth of 
knowledge on the processes and procedures to get these unique types 
of projects completed, makes her an invaluable asset to the assembled 
project team. 

PROJECT TEAM

EDWARD PUENTES PE, CEM, LEED Green Assoc.
Partner-in-Charge

CREDENTIALS
Professional Engineer, TX
No. 102338

Certified Energy Manager

EDUCATION
Bachelor of Science
Mechanical Engineering
University of Texas-Pan American

EXPERIENCE
MEP Engineer - 28 Years

Edward is responsible for managing projects across Texas. He oversees 
the design of mechanical, electrical, and plumbing work, making sure 
that the needs of our clients are met. Edward is also responsible for 
maintaining design standards and providing quality control.

ANNIE BRISCOE PE
Project Manager
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KLEIN FIRE STATION NO. 3 & TRAINING FACILITY
11,000 SF | Klein, TX

SCOPE
The Klein Fire Department commissioned the design and construction of Fire 
Station No. 3 and a companion fire training facility on a shared 7-acre site. 
The project includes an 11,000 SF fire station paired with a 3,500 SF training 
facility, providing a cost-effective solution that maintains operational 
readiness while keeping firefighters within the district during emergency 
events. 
A key project objective was maintaining uninterrupted fire service throughout 
construction. A carefully developed phasing plan allowed the training facility to 
temporarily function as an active fire station, enabling the existing Fire Station 
No. 3 to remain operational until the new facility was complete. This approach 
demonstrates experience in phased construction planning for essential 
facilities, minimizing service disruption—an important consideration for 
communities with limited response redundancy. 
Nathan Brandt served as Project Architect and worked closely with the 
Client to confirm station programming, budget constraints, and operational 
goals. His role included site and building planning, design, engineering 
coordination, bidding and procurement, and construction administration, 
ensuring the project met functional needs while remaining within budget. 
The fire station was designed to support a volunteer-based department 
staffed for 8 personnel with 3 shift changes, and includes three pull-
through apparatus bays, staff offices, living quarters, PPE storage, fitness 
room, and associated support spaces. Adjacent site improvements include 
a covered fueling station for department vehicles and secure storage 
for training equipment. The training facility provides flexible indoor and 
outdoor instructional spaces, allowing for hands-on training, simulated burn 
exercises, and post-incident review and debriefing—supporting operational 
preparedness and ongoing skill development applicable to the City of Brady’s 
fire station and training needs.

PROJECT DATA
Owner
Harris County ESD 16
Services Provided
Full Architectural
Budget
$3.6 million
Completion
2018
Contractor
LDF Construction Inc.

Fire Station Project Type

Contractor

Budget-Conscious Design

On-Site Training

FIRE STATION EXPERIENCE FEATURED PROJECTS



MAKERS DESIGN CO. PAGE 07STATEMENT OF QUALIFICATIONS - BRADY FIRE STATION

HARRIS COUNTY ESD 20 FIRE STATION NO. 44
24,000 SF | Houston, TX

SCOPE
Harris County Emergency Services District No. 20 commissioned the 
design and construction of a new fire station and training campus to meet 
the growing operational demands of the district. Nathan Brandt served as 
Project Manager on the project providing full architectural services for the 
project, including site planning, building design, and coordination of essential 
facility requirements. The 9-acre site is organized into three functional zones: 
Response, Administration, and Training, allowing efficient separation of daily 
operations, leadership functions, and instructional activities. 
Fire Station No. 44 is an approximately 24,000 SF facility designed to 
support efficient, modern emergency response operations. The station 
includes apparatus pull-through bays with four-fold doors to support rapid 
deployment and return, along with interior spaces that include sleeping 
quarters, fitness facilities, kitchen and day room, and operational support 
spaces—element. 
As an essential facility, the fire station incorporates full generator backup 
and Risk Category IV construction to ensure continuous operation during 
emergency events. The administrative component provides office space for 
department leadership, records storage, and future operational flexibility, and 
includes a conference room designed to function as an incident command 
and coordination center, supporting organized response during large-scale 
or multi-agency emergencies. 
The site also includes maintenance and training support buildings, an 
instructional pavilion, and provisions for future expansion of training 
infrastructure, including multi-story training elements for fire, rescue, and 
high-angle response scenarios. The project demonstrates experience 
in designing resilient, adaptable fire stations that balance operational 
efficiency, long-term flexibility, and budget-conscious planning, directly 
applicable to the City of Brady’s planned fire station project.

PROJECT DATA
Owner
Harris County ESD 20
Services Provided
Full Architectural
Budget
$7.3 million
Completion
2021
Contractor
Teal Construction Company

Fire Station Project Type

Contractor

Budget-Conscious Design

Similar Scope

FIRE STATION EXPERIENCE FEATURED PROJECTS
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HEARNE PUBLIC SAFETY BUILDING ASSESSMENT & DESIGN
27,000 SF | Hearne, TX

SCOPE
Located at the corner of W. 3rd Street and Cedar Street in downtown Hearne, 
Texas, the Hearne Public Safety Building serves as a consolidated civic facility 
housing the Fire Department, Police Department, Municipal Courts, Council 
Chambers, and supporting municipal services.
Prior to design, our team conducted a detailed assessment of the City’s 
existing facilities to identify operational gaps, staffing needs, and long-term 
growth considerations. Multiple planning options were developed and 
evaluated to balance operational functionality with budget constraints.
The Volunteer Fire Department component was planned to support daily 
operations, emergency response, and firefighter health and safety. The 
facility includes four (4) pull-through apparatus bays (two apparatus deep) 
sized for modern fire and EMS vehicles, with heated bays, floor drains, and 
integrated air and power drops to support year-round operations and vehicle 
maintenance.
Firefighter support spaces include dedicated bunker gear storage, a gear 
extractor and decontamination area, restrooms and showers, and air-
lock separation between apparatus bays and clean areas, reinforcing 
best practices for contaminant control and cancer-prevention measures. A 
separate watch office allows for operational oversight without interfering 
with apparatus circulation. The building was also designed with operational 
resilience in mind, incorporating a full-building emergency power system 
to maintain fire, EMS, and dispatch operations during power outages. A 
mezzanine level provides additional storage, allowing primary operational 
spaces to remain efficient and uncluttered.
While the Hearne facility integrates multiple public safety departments, the 
project demonstrates our experience planning fire station environments 
that prioritize apparatus flow, decontamination separation, firefighter 
support spaces, emergency power resiliency, and long-term adaptability.

PROJECT DATA
Owner
City of Hearne
Services Provided
Building Assessment & Architectural,
Structural Engineering
Budget
$7.5 million
Completion
2021
Contractor
Madison Construction

Fire Station Project Type

Feasibility Assessment Included

Comparable Texas Community

Contractor

FIRE STATION EXPERIENCE FEATURED PROJECTS
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PRE-ENGINEERED METAL BUILDING (PEMB) FIRE STATIONS

BRAZOS COUNTY ESD 4 FIRE STATION 3
1,910 SF Renovation, 4,800 SF Expansion | Bryan, TX

MONTGOMERY COUNTY ESD 1 FIRE STATION NO. 95 LOGISTICS BUILDING
6,010 SF | Willis, TX

WACO FIRE STATION NO. 3
8,000 SF | Waco, TX

PROJECT DATA
Owner
Brazos County ESD 4
Services Provided
Structural Engineering
Budget
$1.2 million
Completion
2025

PROJECT DATA
Owner
Montgomery County ESD 1
Services Provided
Structural Engineering
Budget
$2 million
Completion
2022

PROJECT DATA
Owner
City of Waco
Services Provided
Structural Engineering
Budget
$6.8 million
Completion
2012

Fire Station Project Type
using PEMB as primary structure

Fire Station Project Type
using PEMB as primary structure

Fire Station Project Type
using PEMB as primary structure

Contractor

Contractor

Contractor
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PROJECT TEAM FIRE STATION EXPERIENCE

Makers Design Co. (Architecture)
*Hearne Public Safety Building
Location: Hearne, Texas
*Fire Station No. 1 Assessment & Renovation
Location: Rosenberg, Texas
*Harris County ESD 20 Fire Station No. 44
Location: Houston, Texas
Simonton Fire Station No. 1
Location: Fulshear, Texas
Georgetown Fire Station No. 6
Location: Georgetown, Texas
Georgetown Fire Station No. 7
Location: Georgetown, Texas
Klein Fire Station No. 3 & Training Facility
Location: Klein, Texas
Klein Fire Station No. 8
Location: Klein, Texas
Klein Fire Station Masterplan
Location: Klein, Texas
Pearland Fire Station No. 1
Location: Pearland, Texas
Pearland Fire Station No. 2
Location: Pearland, Texas
Pearland Fire Station No. 3
Location: Pearland, Texas
Richmond Fire Station No. 2
Location: Richmond, TX
Schertz Fire Station No. 3
Location: Schertz, Texas
Spring Fire Station No. 74
Location: Spring, Texas
Spring Fire Station No. 75
Location: Spring, Texas
Aldine Fire Station No. 21
Location: Aldine, Texas
Onion Creek Fire Station No. 1
Location: Austin, Texas
Hearne Public Safety Building
Location: Hearne, Texas
Fire Station No. 7 Study
Location: College Station, Texas
Fire Station No. 1 & EMS
Location: Clute, Texas

Dudley Engineering (Structural Engineering)
*Hearne Public Safety Building
Location: Hearne, Texas
Fire Station No. 1 Assessment & Renovation
Location: Rosenberg, Texas
Rosehill Fire Station No. 3 at Harris County ESD 21
Location: Cypress, Texas
*Montgomery County ESD No. 3 Fire Training Facility
Location: Montgomery, Texas
City of College Station Fire Station No. 6
Location: College Station, Texas

Dudley Engineering (Structural Engineering) Continued.
Bexar County ESD No. 2 Fire Station No. 124
Location: San Antonio, Texas
*Fire Station No. 1 Assessment & Renovation
Location: Rosenberg, Texas
*Waco Fire Station and EMS No. 3
Location: Waco, TX
Comal County Fire Station No. 56
Location: New Braunfels, TX
Brayton Fire Training School – Marine Training Expansion
Location: College Station, TX
Brayton Fire Training School – New Chemical Fire Comp.
Location: College Station, TX
Brayton Fire Training School
Location: College Station, TX

DBR (MEP Engineering)
City of El Paso Fire Station 36
Location: El Paso, Texas
Harris County ESD 13 Cypress Creek Fire Station 25
Location: Houston, Texas
City of Midland Fire Station 5
Location: Midland, Texas
Williamson County ESD 4 Fire Station 2
Location: Liberty Hill, Texas
Harris County ESD 9 Cy-Fair Fire Department
Location: Cypress, Texas
Crosby Fire Station No. 1 & No. 2
Crosby, Texas
The Woodlands Central Fire Station
The Woodlands, Texas
The Woodlands Fire Station 6
The Woodlands, Texas
Champions Area Volunteer Fire & EMS Station
Houston, Texas
Cypress Creek EMS - Station 9
Cypress, Texas

Kimley-Horn and Associates (Civil Engineering)
Fire Station No. 1 Assessment & Renovation
Location: Rosenberg, Texas
College Station Fire Station 7
Location: College Station, Texas
Harris County Emergency Service District Station 16
Location: Klein, TX 
City of Waco Fire Station 15
Location: Waco, TX 
City of Marble Falls Fire Station 1 Renovation
Location: Marble Falls, TX 
City of San Antonio Fire Station 52 Renovation
Location: San Antonio, TX 
City of San Antonio Fire Station 53 Renovation
Location: San Antonio, TX 
City of Denton Fire Station 5
Location: Denton, TX
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January 22, 2026

James Stewart
City Manager
City of Brady City Hall
201 E. Main St.
P.O. Box 351
Brady, Texas 76825

Dear City of Brady Coucil Members,

We are pleased to submit our Statement of Qualifications for architectural services related to the City of Brady’s 
new Fire Station project. This project represents a critical investment in public safety and community resilience, 
and it aligns directly with the experience, approach, and values of Makers Design Co.

Our firm specializes in the design, renovation, and expansion of public-sector facilities across Texas, including 
fire stations, municipal buildings, and other essential infrastructure. We have completed more than 75 public 
projects statewide, and our key personnel have experience planning and designing more than 20 fire stations 
throughout Texas, ranging from small, volunteer-based departments to larger essential facilities. This depth 
of experience allows us to tailor solutions that are right-sized, operationally efficient, and responsive to community 
needs.

Makers Design Co. brings a principal-led, hands-on approach to every project. Clients work directly with firm 
owners Nathan Brandt, AIA, RID, CSI, NCARB, and Briana Brandt, AIA, RID, ensuring consistent communication, 
responsiveness, and accountability throughout all phases of the work. Our team is supported by trusted 
consultants, allowing us to provide full architectural, site planning, interior design, and specifications services 
while remaining efficient and cost-conscious.

We are already familiar with the City of Brady’s processes, priorities, and expectations, having previously worked 
with the City on the City Hall Renovation and the Animal Control Facility projects. This established working 
relationship allows us to move quickly, collaborate effectively with City staff, and build on an understanding of 
local goals, constraints, and standards.

Our approach emphasizes early collaboration with City leadership and fire department staff to confirm operational 
needs, staffing models, apparatus requirements, site constraints, and long-term maintenance considerations. 
Our construction documents are clear, coordinated, and buildable—reducing RFIs and minimizing change orders 
during construction.

We believe we are well suited to support the City of Brady based on the following qualifications:
•	 Direct experience working with the City of Brady on municipal projects
•	 Key personnel experience on more than 20 fire stations across Texas
•	 Strong understanding of small-community and volunteer-based department needs
•	 Proven ability to deliver cost-effective, right-sized municipal facilities
•	 Expertise in site development, drainage, and utility coordination
•	 Principal-led project delivery focused on efficiency and accountability
•	 Thorough knowledge of Texas Accessibility Standards (TAS) and applicable codes

We appreciate the opportunity to be considered for this important project and would be honored to continue our 
partnership with the City of Brady. This is a short-form SOQ, and we would be happy to answer any additional 
questions or provide further detail regarding our experience with fire stations, feasibility studies, or similar 
municipal projects.

Best,

Nathan Brandt, AIA, RID, CSI, NCARB				    Briana K. Brandt, AIA, RID
Founding Principal						      Founding Principal
Direct: 979-739-3709						      Direct: 512-964-8869



NATHAN BRANDT AIA, RID, CSI, NCARB
Project Manager, QA/QC

FIRE STATION EXPERIENCE
*Hearne Public Safety Building | Hearne, Texas
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
*Harris County ESD 20 Fire Station No. 44 | Houston, TX
Fire Station No. 1 & EMS | Clute, TX
Simonton Fire Station No. 1 | Fulshear, TX
Fire Station No. 6 | Georgetown, TX
Fire Station No. 7 | Georgetown, TX
*Fire Station No. 3 & Training Facility | Klein, TX
Fire Station No. 8 | Klein, TX
Fire Station, Administration Maintenance, Training Master Plan | Klein, TX
Fire Station No. 1 | Pearland, TX
Fire Station No. 2 | Pearland, TX
Fire Station No. 3 | Pearland, TX
Fire Station No. 2 | Richmond, TX
Fire Station No. 3 | Schertz, TX
Fire Station No. 74 | Spring, TX
Fire Station No. 75 | Spring, TX
Fire Station No. 21 | Aldine, TX
Onion Creek Fire Station No. 1 | Austin, TX
Klein Maintenance Facility | Klein, TX

FIRE STATION & PUBLIC PROJECT EXPERIENCE
*Hearne Public Safety Building | Hearne, Texas
Fire Station No. 1 Assessment & Renovation | Rosenberg, TX
*Harris County ESD 20 Fire Station No. 44 | Houston, TX
Brazoria County Courthouse Expansion & Improvements | Angleton, TX
Seabourne Creek Park Nature Center | Rosenberg, TX
Oscar Johnson Jr. Community Center | Conroe, TX
Westside Recreation Center Roof Replacement | Conroe, TX
Hitchcock EDC Building Assessment | Hitchcock, TX

CREDENTIALS
Registered Architect, TX
#26840
Registered Interior Designer, TX
#12185

EDUCATION
Master of Architecture
Certificate in Health Systems & Design
Texas A&M University
Bachelor of Environmental Design
Minor in Business Administration
Texas A&M University

EXPERIENCE
Architecture - 13.5 Years
Specifications Writer - 10 Years
Interior Design - 8 Years

CREDENTIALS
Registered Architect, TX
#27338
Registered Interior Designer, TX
#12184

EXPERIENCE
Architecture - 12.5 Years
Interior Design - 8 Years

Nathan Brandt is a registered Architect and Interior Designer in the 
state of Texas with over 13 years of experience. He oversees all aspects 
of design coordination, working closely with clients, consultants, and 
contractors to ensure projects stay on track and on budget. Nathan 
brings a decade of experience assembling comprehensive project 
manuals, ensuring that documentation is clear, consistent, and aligned 
with constructibility and performance goals. He is a proactive leader 
who excels at managing large, multidisciplinary teams and is committed 
to providing transparency and accountability at every stage. Nathan 
fosters a highly collaborative process—working closely with construction 
teams to integrate real-time value engineering throughout design. 
His depth of experience across public-sector projects makes him a 
reliable and strategic partner from project kickoff through closeout.

BRIANA K. BRANDT AIA, RID
Project Architect, Interiors Coordinator
Briana K. Brandt is a registered Architect and Interior Designer in 
the state of Texas.  With 12 years of experience, Briana approaches 
each project with creativity, efficiency, strong analytical skills, and 
enthusiasm.  Her detail-oriented mindset paired with strong problem-
solving skills and technical expertise allow her to develop clear, 
buildable solutions that align with client needs.  Briana has worked 
on a wide range of projects, including Public, Commercial, Higher 
Education, Hospitality, K-12, Healthcare, and Residential, guiding 
them from early design through construction.  She is committed to 
fostering strong client relationships and a collaborative team approach, 
ensuring that each project is tailored to the unique goals of the owner 
and end-users.  Her focus is always on delivering high-quality, well-
coordinated designs that make sense both aesthetically and practically.

KEY PERSONNEL



FIRE STATION EXPERIENCE HIGHLIGHTS

KLEIN FIRE STATION NO. 3 & TRAINING FACILITY
11,000 SF | Klein, TX

SCOPE
The Klein Fire Department commissioned the design and construction of Fire 
Station No. 3 and a companion fire training facility on a shared 7-acre site. 
The project includes an 11,000 SF fire station paired with a 3,500 SF training 
facility, providing a cost-effective solution that maintains operational 
readiness while keeping firefighters within the district during emergency 
events. 
A key project objective was maintaining uninterrupted fire service throughout 
construction. A carefully developed phasing plan allowed the training facility to 
temporarily function as an active fire station, enabling the existing Fire Station 
No. 3 to remain operational until the new facility was complete. This approach 
demonstrates experience in phased construction planning for essential 
facilities, minimizing service disruption—an important consideration for 
communities with limited response redundancy. 
Nathan Brandt served as Project Architect and worked closely with the 
Client to confirm station programming, budget constraints, and operational 
goals. His role included site and building planning, design, engineering 
coordination, bidding and procurement, and construction administration, 
ensuring the project met functional needs while remaining within budget. 
The fire station was designed to support a volunteer-based department 
staffed for 8 personnel with 3 shift changes, and includes three pull-
through apparatus bays, staff offices, living quarters, PPE storage, fitness 
room, and associated support spaces. Adjacent site improvements include 
a covered fueling station for department vehicles and secure storage 
for training equipment. The training facility provides flexible indoor and 
outdoor instructional spaces, allowing for hands-on training, simulated burn 
exercises, and post-incident review and debriefing—supporting operational 
preparedness and ongoing skill development applicable to the City of Brady’s 
fire station and training needs.

PROJECT DATA
Owner
Harris County ESD 16
Services Provided
Full Architectural
Budget
$3.6 million
Completion
2018
Contractor
LDF Construction Inc.

Fire Station Project Type

Contractor

Budget-Conscious Design

On-Site Training



FIRE STATION EXPERIENCE HIGHLIGHTS

HARRIS COUNTY ESD 20 FIRE STATION NO. 44
24,000 SF | Houston, TX

SCOPE
Harris County Emergency Services District No. 20 commissioned the 
design and construction of a new fire station and training campus to meet 
the growing operational demands of the district. Nathan Brandt served as 
Project Manager on the project providing full architectural services for the 
project, including site planning, building design, and coordination of essential 
facility requirements. The 9-acre site is organized into three functional zones: 
Response, Administration, and Training, allowing efficient separation of daily 
operations, leadership functions, and instructional activities. 
Fire Station No. 44 is an approximately 24,000 SF facility designed to 
support efficient, modern emergency response operations. The station 
includes apparatus pull-through bays with four-fold doors to support rapid 
deployment and return, along with interior spaces that include sleeping 
quarters, fitness facilities, kitchen and day room, and operational support 
spaces—element. 
As an essential facility, the fire station incorporates full generator backup 
and Risk Category IV construction to ensure continuous operation during 
emergency events. The administrative component provides office space for 
department leadership, records storage, and future operational flexibility, and 
includes a conference room designed to function as an incident command 
and coordination center, supporting organized response during large-scale 
or multi-agency emergencies. 
The site also includes maintenance and training support buildings, an 
instructional pavilion, and provisions for future expansion of training 
infrastructure, including multi-story training elements for fire, rescue, and 
high-angle response scenarios. The project demonstrates experience 
in designing resilient, adaptable fire stations that balance operational 
efficiency, long-term flexibility, and budget-conscious planning, directly 
applicable to the City of Brady’s planned fire station project.

PROJECT DATA
Owner
Harris County ESD 20
Services Provided
Full Architectural
Budget
$7.3 million
Completion
2021
Contractor
Teal Construction Company

Fire Station Project Type

Contractor

Budget-Conscious Design

Similar Scope



FIRE STATION EXPERIENCE HIGHLIGHTS

HEARNE PUBLIC SAFETY BUILDING ASSESSMENT & DESIGN
27,000 SF | Hearne, TX

SCOPE
Located at the corner of W. 3rd Street and Cedar Street in downtown Hearne, 
Texas, the Hearne Public Safety Building serves as a consolidated civic facility 
housing the Fire Department, Police Department, Municipal Courts, Council 
Chambers, and supporting municipal services.
Prior to design, our team conducted a detailed assessment of the City’s 
existing facilities to identify operational gaps, staffing needs, and long-term 
growth considerations. Multiple planning options were developed and 
evaluated to balance operational functionality with budget constraints.
The Volunteer Fire Department component was planned to support daily 
operations, emergency response, and firefighter health and safety. The 
facility includes four (4) pull-through apparatus bays (two apparatus deep) 
sized for modern fire and EMS vehicles, with heated bays, floor drains, and 
integrated air and power drops to support year-round operations and vehicle 
maintenance.
Firefighter support spaces include dedicated bunker gear storage, a gear 
extractor and decontamination area, restrooms and showers, and air-
lock separation between apparatus bays and clean areas, reinforcing 
best practices for contaminant control and cancer-prevention measures. A 
separate watch office allows for operational oversight without interfering 
with apparatus circulation. The building was also designed with operational 
resilience in mind, incorporating a full-building emergency power system 
to maintain fire, EMS, and dispatch operations during power outages. A 
mezzanine level provides additional storage, allowing primary operational 
spaces to remain efficient and uncluttered.
While the Hearne facility integrates multiple public safety departments, the 
project demonstrates our experience planning fire station environments 
that prioritize apparatus flow, decontamination separation, firefighter 
support spaces, emergency power resiliency, and long-term adaptability.

PROJECT DATA
Owner
City of Hearne
Services Provided
Building Assessment & Architectural
Budget
$7.5 million
Completion
2021
Contractor
Madison Construction

Fire Station Project Type

Feasibility Assessment Included

Comparable Texas Community

Contractor
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SITE NOTES:                               

H.C. VAN PARKING SIGN        
BUILDING MOUNTED

SITE PLAN

CONC. BOLLARD                 

AN E.M.S. FACILITY DESIGNED FOR
THE CITY OF DUBLIN

EAST ELM STREET,  DUBLIN, TEXAS 76446

ARCHITECT:                                                    

P.O. BOX 1990
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JOHN G. BEVERLY - ARCHITECT
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CITY OF DUBLIN
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

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