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CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
NOVEMBER 6, 2018 AT 6:00 PM

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00pm on November 6, 2018, at the City of Brady Municipal Court
Building, located at 207 S. Elm Street, Brady, Texas, for the purpose of considering the following
items. The City Council of the City of Brady, Texas, reserves the right to meet in closed session
on any of the items listed below should the need arise and if applicable pursuant to authorization
bv Title 5. Chapter 551. of the Texas Government Code.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

2. INVOCATION & PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No fermal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only make a
statement of specific factual information given in response to the inquiry; recite an existing policy; or
request staff to place the item on on agendo for a subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time

Any item may be removed from the Consent Agendo ot the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agenda
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular and Work Session Meeting October 16,
2018 and Special Meeting October 23, 2018.

B. Approval of UPS use of old cafeteria parking lot, 607 W. 11 Street, to store
U-Haul enclosed trailer and golf cart with trailer, along with use of golf cart
on City streets to deliver holiday packages in compliance with all State laws.

C. Proclamation recognizing Small Business Saturday, November 24, 2018

5. PRESENTATION: None Scheduled

6. PUBLIC HEARINGS: None Scheduled

Brady's Core Values * Safety * Integrity * Excellence ° Accountability * Teamwork
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7. INDIVIDUAL CONCERNS

City Council Members are to deliberate the following items. Staff will present the item and are prepored to answer City
Council Member questions. The Mayor will recognize Council Members as the council discussed the item so everyone is
heard. Once the City Council Members finish discussion, the Mayor will recognize attendees who have comments.
Attendees and council members need to direct comments to the Mayor os they are recognized. When all comments are
complete, the Mayor will call for a motion.

A

Discussion, consideration and possible action regarding second and final reading of Ordinance 1260
of the City of Brady, Texas, to amend FY 2019 Budget for municipal services, approving the Fiscal Year
2019 (Oct 1 2018 to Sept 30 2019) Type A and Type B Budgets, as approved by the Type A and Type
B Brady Economic Development Corporation Boards {EDC).

Discussion, consideration and possible action regarding first reading of Ordinance 1261 of the City of
Brady, Texas, to amend FY 2019 Budget for municipal services, transferring unfinished FY2018
projects to FY 2019 Budget, and adding new requests, utilizing savings from decreased employee
insurance rates and donated funds.

Discussion, consideration and possible action regarding issuing final Demolition Order 2018-32 in
accordance with the Code of Ordinances Section 3.207 to authorize demolition of dilapidated
structures at 102 West Shore Drive of the Simpson Lake Division, Block 4 Lot 13 (Public Hearing held
August 21, 2018).

Discussion, consideration and possible action regarding Resolution 2018-043 to approve equipment
lease-purchase agreement with Caterpillar Financial Services Corp. for new landfill compactor.

Discussion, consideration and possible action regarding Resolution 2018-044 to approve Visit Brady
Tourism Agreement allocating 95% Hotel Motel Taxes to the McCulloch County/Brady Chamber of

Commerce, in accordance with the City Council approved Tourism Strategic Plan (May 15, 2018).

Discussion, consideration and possible action regarding Resolution 2018-045 to move the January 1,
2019 Regular Council Meeting date. (Recommending Jan. 2, 12:00 noon).

Discussion, consideration and possible action regarding recommendations for the two new Elevated
Water Storage (Towers) Logos.

Discussion, consideration and possible action approving the purchase of 1,500 tons Limestone Rock
Asphalt, Type 1, Grade D {cold mix) material at $44.55 per ton for $66,825.00. Delivery charge is
$0.15 per Ton/Mile at 180 miles for $40,500.00. Total purchase w/ delivery equals $107,325.00.

Discussion regarding city facilities that are rented to the public as requested by Council Member Missi
Davis.

Discussion regarding economic development corporation funds as requested by Council Member
Jane Huffman,

Discussion regarding streets/potholes as requested by Mayor Pro Tem Jim Griffin.

Discussion and summary of City Council action and if procedures and processes worked.
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8. STAFF REPORTS

A. Upcoming Special Events/Meetings:
Nov 7 = 1:30am Workfarce, EDC, and Chamber hosting Luncheon for Businesses to learn zbout
WorkForce Ready Communities — Civic Center
Nov 9 - 3-5pm, Open House of the McCulloch County Law Enforcement Center
Nov 10 - 9am Bulldog Fall Swept by Keep Brady Beautiful — meet at Brady Lake Store
Nov 17 — 10am to 6pm Candy Cane Arts & Craft Show — Curtis Field Airport
Nov 17 - Dec 31 - Christmas Lights on the Square
Dec 15 - 6pm Christmas in the Heart Night Parade

B. Upcoming City Calendar:
Nov 12 - Veterans Day Holiday - City Offices Closed (Trash Schedule changes)
Nov 13 = 5:30pm Planning and Zoning Reguiar Meeting
Nov 16 — 11:30am City Employee Thanksgiving Luncheon - Service Center
Nov 20 - 4pm Work Session — Phase One of Dodge Heights Replat
Nov 21 - 8:30am Monthly Municipal Court
Nov 22 & 23 — Thanksgiving Holidays — City Offices Closed (Th/Fri trash picked up on Wednesday)
Nov 26 - Annual Agrilife Leadership Luncheon — Ag Office
Nov 26 — 1pm GRW Steering Committee Meeting — Ag Office
Dec 3 — 1:30pm Monthly Development Review Committee (DRC) Meeting — City Hall
Dec 4 — Council Meeting
Dec 5 —6pm Annual Employee Christmas Party - Civic Center
Dec 18 — Council Meeting
Dec 24 & 25 - Christmas Holidays - City Offices Closed (Mon/Tues trash picked up on Wednesday)
lan 1 - New Year’s Day — City Offices Closed (Tues trash picked up on Wednesday)

C. Possible Visit by K-8 Officer Sator — Chief Thomas

9. ANNOUNCEMENTS

Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest during
a meeting of the governing body withaut having given notice of the report. ttems of community interest include: Expressions of thanks, congratulations,
or condalence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion regarding a change
in the status of a person’s public office or public employment is not an honorary ar salutary recognition for purposes of this subdivision; Information
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that was attended or is
scheduled to be attended by a member of the governing hady or an official or employee of the municipality; and announcements involving an imminent
threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. ADJOURNMENT

1 certify that this is o true and correct copy of the City of Brady City Council Meeting Agenda and thot this notice as posted on the
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, ond said notice was posted on by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

Tina Keys, City Secretary

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48 hours
prior to the meeting. Please contact the City Secretary at 325-597-2152 or citysec@bradytx.us.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city
boards, commissions and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board,
commission and/or committee. The members of the boards, commissions and/or committees may be permitted to participate in
discussion on the same items listed on the agenda, which occur at the meeting, but no action will be taken by such in attendance
unless item and action is specifically provided for on an agenda for that body, board, commission or committee subject to the Texas
Open Meetings Act.

The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071
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{Consultation with Attorney), 551.072 {Deliberations tegarding Real Property), 551.073 (Deliberations regarding prospective Gifts or
Donations), 551.074 {Personnel Matters), 551.076 (Deliberations regarding Security Devices), 551.086 {Deliberate, vote or take final
action on competitive matters of the public power utility), and 551.087 (Deliberation regarding Economic Development).

This agenda has been reviewed and approved by the City's legal counsel and the presence of any subject in any Executive Session
portion of the agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the
governmeantal body and constitutes an opinion by the attorney that the items discussed therein may be legally discussed in the closed
portion of the meeting considering available opinions of a court of record and opinions of the Texas Attorney General known to the
attorney. This provision has been added to this agenda with the intent to meet all elements necessary to satisfy Texas Government
Code Chapter 551.104{c) and the meating is conducted by all participants in reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday, October 16, 2018 at 4:00
p.m. at the City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Tony Groves
presiding. Council Members present were Jeffrey Sutton, Rey Garza, Jim Griffin and Jane Huffman. Council Member
Davis arrived after a quorum was certified. City staff present were City Manager Kim Lenoir, Public Works Director
Steve Miller, Community Services Director Dennis Jobe, Interim Fire Chief Lloyd Perrin, Police Chief Steve Thomas,
Code Enforcement Officer Walter Holbert, Finance Director Lisa Remini, and City Secretary Tina Keys. Also in
attendance were Jason Valdez, Michele Derrick, Amy Greer, Erin Betts, Don Miller, Lauren Bedwell, Erin Corbell and
Taylor Hoffpauir.

1. Call to Order, Roll Call and Certification of a Quorum

Mavyor Groves called the meeting to order at 4:03 p.m. Council quorum was certified.
2. Review and discuss FY2019 Budget Amendments

Lisa Remini and Kim Lenoir presented. City Manager Lenoir discussed Supplementzl Decision Requests. Chief Thomas
went over requests to increase patrol officer salaries. Staff was instructed to look at numbers and bring back to
Council. Staff will bring back figures for a 15% increase for Fire Dept. across the board. Council also brought up City
Secretary salary and suggested a 15% increase.

Golf course fees were brought back up after regular meeting. Council Member Huffman pointed out that our daily
fees and cart fees are higher than a lot of other courses.

3. Review and discuss Interiocal Agreement with McCulloch County for services

Council Member Sutton doesn’t think we should make Emergency Management calls in McCulloch County. Council
Member Huffman doesn’t think we should pay for jail services if they are not paying for fire and EMS. Council
Member Huffman suggested another joint meeting after the new county commissioners are seated.

4. Review and discuss Type A EDC legal issues in dissolving corporation

Kim Lenoir presented and discussed transferring Type A assets. EDC Director Michele Derrick said the Attorney
General determined as a Home Rule City, we can transfer assets back to the Type B EDC and handed out paperwork
supporting the information. The EDC is upset that it's taking so long to transition to the Type B.

5. Review and discuss draft Goals Poster

Kim Lenoir presented. Council liked the new lay-out design.

6. Review and discuss demolition process

Kim Lenoir presented. Council suggested taking a break on demo orders and focus on old hospital.

7. Discuss method for recommending future use of old library building

The Mayor discussed possibilities. Council Member Davis would like to read the requests. Council agreed to form a
sub committee consisting of Council Members Davis and Griffin and Mayor Groves to review. Mayor Groves asked if
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the Council is comfortable with the Mayor signing after the sub-committee comments, no one objected.
8. Adjournment

There being no further business, the Mayor recessed the meeting at 5:48 p.m.

Mayor called the work session back to order at 7:08 p.m. after the regular meeting.
The Work Session was adjourned at 7:32pm.

Mayor Anthony Groves
Attest:
Tina Keys, City Secretary
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STATE OF TEXAS
COUNTY OF McCULLOCH

CITY OF BRADY

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday, October 16, 2018 at 6:00 pm at the
City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Anthony Groves
presiding. Council Members present were Jane Huffman, Missi Davis, Jim Griffin, Rey Garza and Jeffrey Sutton. City
staff present were City Manager Kim Lenoir, Finance Director Lisa Remini, Public Works Director Steve Miller, Police
Chief Steve Thomas, Interim Fire Chief Lloyd Perrin, and City Secretary Tina Keys. Also in attendance were Brian
Crabb, Amy Greer, Michele Derrick, Don Miller, Jason Valdez, Erin Corbell, Tim Jones, Erin Betts, Lynn Farris, James
Stewart, Dr. Steven Bell and wife, Chris & Teresa Liefeste, and Angie Turner.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Mayor Groves called the meeting to order at 6:05 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member Griffin gave the invocation and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS

Erin Corbell thanked City personnel for their hard work to make the GRW facilities usable. She added that she would
like the City to maintain GRW and the Civic Center to make sure they are always in good usable condition.
4. CONSENT AGENDA

A. Approval of Minutes for Regular Meeting October 2, 2018 and Special Meeting October 11, 2018
B. Approval of Resolution 2018-039 for the temporary closure of roads around the Courthouse Square for the
second annual Christmas in the Heart Lighted Parade

Council Member Davis moved to approve the Consent Agenda. Seconded by Council Member Garza. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 - 0 vote.

5. PRESENTATIONS: None Scheduled
There were none.
6. PUBLIC HEARINGS: None Scheduled

There were no Public Hearings.

7. INDIVIDUAL CONCERNS

A. Discussion, consideration, and possible action revising Resolution 2018-035 a City of Brady Interlocal
Agreement with McCulloch County for the services of Fire/EMS, 9-1-1 Dispatching, Law Enforcement, Radio,
Senior Citizens, CVCOG Thunderbird Transportation, Courthouse Grounds Maintenance, Emergency
Management and Jailing of Class C Offenders. Council Member Huffman moved to delay until new County
Commissioners are in place and hold a Joint-Meeting. Seconded by Council Member Davis. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 -0 vote,

B. Discussion, consideration, and possible action regarding approving the award to McLane Intelligent Solutions
from Temple, Texas for citywide IT Support in accordance with Local Government Code 252.022 A.(4) in the
amount of $82,824.00 Lisa Remini presented. Council Member Sutton moved to approve award to Mclane
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Intelligent Solutions from Temple, Texas for citywide IT Support. Seconded by Council Member Huffman. All
Council Members voted “aye” and none “nay”. Motion passed with a 5 —0 vote.

C. Discussion, consideration and possible action regarding status of Heart of Texas Healthcare System Assisted
Living Facility. Tim Jones, Director of the HOT Hospital, presented to Council. The assisted living facility at
Nine Rd and 17" street has been a long-range goal for the Hospital Foundation. Phase | includes 20
apartments housing approximately 30 people. Public Works Director Steve Miller explained the fire
suppression service line that has been in place since 2010 for the Hospital, from the now inactive Surface
Water Treatment Plant, that the City is planning to upgrade this year. The City will share the final plans of the
new design with the Assisted Living engineers that should be available in 2 months. This project is in the
City’s ETJ and must follow all development rules and regulations for construction. Discussion only, no action.

D. Discussion, consideration, and possible action regarding 2018 Annual Comprehensive Plan / Community
Improvement Plan (CIP) Status Report of all current projects as required by the City Charter Art. 5, Sec 4, and
publish in the newspaper (Recommended by P&Z 10-11-2018). Kim Lenoir presented. Council Member
Griffin moved to approve. Seconded by Council Member Sutton. Erin Corbell, Chamber President, requested
removal of Christmas in the Heart, from the list of tourism events since it is illegal to use tourism funds for
Christmas decorations and to change June to May for the Tourism Plan presentation. Since motion was
already made, no Council Members voted “aye” and all voted “nay”. Motion failed. Council Member Davis
moved to approve as amended with the recommendations by Erin Corbell. Seconded by Council Member
Huffman. All Council Members voted “aye” and none “nay”. Motion passed with a 5 — 0 vote.

E. Discussion, consideration and possible action regarding first reading of Ordinance 1260 of the City of Brady,
Texas, to amend FY 2019 Budget for municipal services, approving the Fiscal Year 19 {Oct 1 2018 to Sept 30
2019) Type A and B Budgets, as approved by the Type A and B Brady Economic Development Corporation
Boards. (EDC). Kim Lenoir presented. Council Member Griffin moved to approve the first reading of
Ordinance 1260. Seconded by Council Member Davis. All Council Members voted “aye” and none “nay”.
Motion passed with a 5 — 0 vote.

F. Discussion, consideration and possible action regarding Resolution 2018-041 OF THE CITY COUNCIL OF THE
CITY OF BRADY, TEXAS, APPROVING AMENDED BYLAWS OF THE (Type A) BRADY ECONOMIC DEVELOPMENT
CORPORATION. Kim Lenoir presented. Council Member Huffman moved to approve the Resolution 2018-
041. Seconded by Council Member Davis. All Council Members voted “aye” and none “nay”. Motion passed
with a 5 —0 vote.

G. Discussion, consideration and possible action regarding Resolution 2018-042 OF THE CITY COUNCIL OF THE
CITY OF BRADY, TEXAS, APPROVING AMENDED BYLAWS FOR THE BRADY TYPE B ECONOMIC DEVELOPMENT
CORPORATION. Kim lLenoir presented. Council Member Griffin moved to approve Resolution 2018-042.
Seconded by Council Member Garza. All Council Members voted “aye” and none “nay”. Motion passed with
a5-0vote.

H. Discussion, consideration and possible action authorizing the Mayor to execute a termination of the City of
Brady Management Service Contract with the Type A EDC and to enter into a month-to-month agreement for
personnel services of treasury, website, and secretarial duties with the Type A and B EDCs until a transition is
completed. Council Member Huffman moved to authorize the Mayor to execute a termination of the City of
Brady Management Service Contract with the Type A EDC and enter into a month by month agreement.
Seconded by Council Member Davis. All Council Members voted “aye” and none “nay”. Motion passed with
a5-0vote.
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I. Discussion, consideration and possible action authorizing Type A and 8 Brady Economic Development
Corporation to hire attorney services from Brown & Hofmeister, LLP, with engagement letter for hourly
representation from Jeffery Moore, as approved by the Type A and B Brady Economic Development
Corporation Boards (EDC), subject to approval of Bylaw amendments of each body. Council Member Huffman
moved to authorize the Brady EDC to proceed with contracting attorney services from Brown & Hofmeister.
Secoended by Council Member Griffin. All Council Members voted “aye” and none “nay”. Motion passed with
a 5-0vote,

J. Discussion and summary of City Council action and if procedures and processes worked. No comments.

8. STAFF REPORTS

A. September Board Minutes — BEDC Type A and B (Sept 27) and GRW Steering Committee (Sept 12)

B. September Monthly Activity Reports — Sales Tax Receipts, Utility Reports, Hotel/Motel Occupancy Tax (HOT)
Receipts, Seniors, Golf, BPD, BVFD Expense Report, Animal Control, Airport, Code Enforcement, Chronic Code
Complaints, and Structures Inhabited without Utilities

C. 3rd Quarter Reports for Public Works: WWTP Replacement Project; Radium Reduction Drinking Water
Treatment Project; TCEQ - Old Power Plant Station Site and Judgement; TXDOT North Bridge Street Project;
Airport Feed 1 OH Electric Line Replacement

D. 3rd Quarter Reports for Community Services: Brady Lake Boating Access Grant; BEDC Brady Lake Fish House
Project; Richards Park Ballfield Improvements Grant; Willie Washington Park improvements; Lt. Conway
(Stanburn) Park Improvements; Brady Creek Trail Project; Curtis Field Master Plan; GRW Steering Commiittee;
Activity Center Renovation Project; Dodge Heights Replat Project; Brady Lake Boat Dock Permits/ Rules/
Regulations and Billing

E. 3rd Quarter Reports for Public Safety: Grant(s) Status Reports; Animal Control Facility Project

F. Upcoming Special Events/Meetings:

Oct 16 - 7pm Homecoming Bonfire — Brady Lake

Oct 18 - 19 - 9am McCulloch County Tire Recycling Event — GRW Complex
Oct 19 — BISD Homecoming

Oct 20 - 9am City-wide “Bulldog Fall Swept” Clean-up — Keep Brady Beautiful
Oct 27 — The Hope from the Heart 5K Glow Run — Richards Park

Oct 27 — Drug Take-Back Program — Brady Police Department

Nov 17 — Candy Cane Arts & Craft Show — Curtis Field Airport

Nov 17 = Dec 31 - Christmas Lights on the Square

G. Upcoming City Calendar:

Council agreed to add a Budget Work Session 4pm October 23, 2018

October 24 - 11 am - Employee Chili Cook-off — Service Center

Nov 12 — Veterans Day Holiday - City Offices Closed (Trash Schedule changes)
H. Possible Visit by K-9 Officer Sator — Chief Thomas

9. ANNOUNCEMENTS

There were no announcements

10. EXECUTIVE SESSION

There was no executive session

11, OPEN SESSION ACTION on Any Executive Session Items listed above, if needed

12, ADJOURNMENT
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There being no further business, the Mayor adjourned the meeting at 7:07 p.m. Council called to order the previous
work session at 7:08pm.

Mayor Anthony Groves
Attest:
Tina Keys, City Secretary
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Special Meeting on Tuesday, October 23, 2018 at 4:00 p.m. at
the City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Tony Groves
presiding. Council Members present were Jane Huffman, Jeffrey Sutton, Rey Garza, Missi Davis and Jim Griffin. City
staff present were City Manager Kim Lenair, Finance Director Lisa Remini, Public Warks Director Steven Miller,
Community Services Director Dennis Jobe, Police Chief Steve Thomas, Interim Fire Chief Lloyd Perrin, Fire Lieutenant
Priscilla Campbell, City Attorney Sarah Griffin and City Secretary Tina Keys.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM FOR EACH BODY

Mayor Groves called the meeting to order at 4:00pm. Council quorum was certified. Council Member Davis arrived
at 4:44pm after a quorum was certified.
2. Discuss proposed 2019 Budget Amendments

Kim Lenoir and Lisa Remini presented. Steven Miller talked about the need to replace electric poles damaged
during storm. Chief Perrin said since the County Judge has not yet declared a disaster, our deductible is approximately
$31,000. We will take pictures to show proof of all areas that we are going to declare. We might get 75%. Other
counties that were hit harder will have priority.

Lisa Remini is trying to understand what the council is asking for as far as personnel goes and went on to say we go
through the budget process and set numbers and budget is adopted by Council. We’re drawing down on fund balance
to cover FY 2019. Remini doesn’t know how she can financially support increases in salaries. There may be excess
fund balances when all the numbers are in but fund balance policy says excess funds should be spent on one-time
expenditures, not recurring expenses. Lisa doesn’t believe the figures are there to support the requested increases in
salary. Remini brought up the loss of revenue from the County. Council Member Huffman believes these items were
brought up at budget time and were told they would be brought back up as a budget amendment. Council Member
Huffman believes we should go ahead with the 15% pay increases for Fire and PD personnel. Council Member Davis
also wants a 15% pay increase for the City Secretary.

Mayor Groves suggested we start future budget sessions with personnel and discuss what’s left after all personnel
issues have been addressed. Mayor Groves also suggests the Council consider closing down, leasing, or selling the golf
course to free up funds for other items.

Regular Session was closed at 5:12pm to adjourn into Executive Session for the following:

3. Executive Session - Opened at 5:25pm and closed at 7:25pm

A. Pursuant to Section 551.074 (Personnel Matters} City Council will meet to deliberate the appointment,
employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee: City
Manager Lenoir and Attorney Sarah Griffin duties under the City Charter.

4. Adjournment

There being no further business, the Mayor adjourned the meeting at 7:26p.m.

Mayor Anthony Groves
Attest:
Tina Keys, City Secretary




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: | 11/6/2018 | AGENDA ITEM | 4 B.
AGENDA Discussion regarding approval of UPS use of old cafeteria parking lot, 607
SUBJECT: W. 11" Street, to store U-Haul enclosed trailer and golf cart with trailer,

along with use of golf cart on City streets to deliver holiday packages in
compliance with all State laws.

PREPARED BY: Tina Keys | Date Submitted: | 11/1/2018

EXHIBITS:

BUDGETARY IMPACT: Required Expenditure: $0.00
Amount Budgeted: $0.00
Appropriation Required: $0.00

CITY MANAGER - % :

APPROVAL: QQ% g

SUMMARY: /

UPS in Brownwood requested use of the old cafeteria parking lot to store equipment used to deliver
packages during the holiday season. They will be using golf carts to deliver packages to residents
complying with all applicable State laws

RECOMMENDED ACTION:

Approve use of old cafeteria parking lot and altow use of City streets to deliver packages in golf carts
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Proclamation
Recognizing

Small Business Saturday

WHEREAS, the City of Brady celebrates and recognizes local small businesses and
the contributions they make to our local economy and community; and

WHEREAS, according to the U.S. Small Business Administration, there are 2.6
million Small Businesses in the Texas with 4.7 million Small Business Employees;
and

WHEREAS, the “Buy Local” movement emphasizes the importance of patronizing
small businesses, and Small Business Saturday is observed as a call to action for
shoppers to remember local businesses during the busy holiday shopping season; and

WHEREAS, the City of Brady supports our local business and their investment in
our local economy to provide goods and services, create jobs and retain the unique
character of our area.

NOW, THEREFORE, BE IT PROCLAMED by, Anthony Groves, Mayor of the City
of Brady that

November 24, 2018

be designated as SMALL BUSINESS SATURDAY in Brady, Texasand urge the
residents of our community and communities across the country to support small
businesses and merchants on Small Business Saturday and throughout the year.

IN WITNESS WHEREQF, I have set my hand and caused the Seal of the City to be
affixed this day of in the year _____

Anthony Groves, Mayor



City Council
City of Brady, Texas

Agenda Action Form for Ordinance

AGENDA DATE: | 11-6-18 | AGENDA ITEM | 7.A.

AGENDA SUBJECT: | Discussion, consideration, and possible action regarding second and final reading
of Ordinance 1260 of the City of Brady, to amend FY2019 Budget for municipal
purposes, approving the Fiscal Year 2019 (Oct 1 2018 to Sept 30 2019) Type A and
Type B Budgets as approved by the Type A and Type B Brady Economic
Development Corporation Boards (EDC).

PREPARED BY: L. Remini / K Lenoir | Date Submitted: | 10-2918

EXHIBITS: Approved FY 2019 EDC - Type A Amended Budget
Approved FY 2019 EDC - Type B Budget

Ordinance 1260

Oct 11 Type A and B Minutes approved October 29, 2018

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00
CITY MANAGER APPROVAL: /_7)/ % .
4 rm 41/1 (=
J
SUMMARY:

The Type A EDC Budget is amended to reflect:

Sales Tax collections reduced to $0. Interest income was reduced, legal and professional fee expense was
increased, and the debt service budget was increased to allow pay off the CNB note of EDC Airport Hangar.
Other budget line items were fully eliminated including the Civic Center payment to the City. The adjusted
budget for Contract for City of Brady Services for FY 2019 represents a 12-month fee. This annual fee
proposal represents 50% of the original annual fee for treasury services plus secretarial services provided by the
City staff. Due to the reduced functions of EDC-A, time spent on EDC-A is expected to be half that of last
year.

Type B EDC Budget is approved to reflect:

Sales Tax collection and some interest earnings revenues. Expenditures include funds for marketing, legal and
professional service fees and a line item for the audit expense was created. Training for new Type B Board
members, and insurance expense for bonding members is also included. The payment to the City for the Civic
Center construction cost (25% of sales tax collections) and other operational items are also budgeted.

The Contract for Services budget represents a 12-month fee for Treasury and Secretarial Services.
Staff could be spending more time on EDC-B functions than EDC-A, due to new set up and processing that
requires the creation of new set of books, accounts, various start-up paperwork duties.

RECOMMENDED ACTION:

Mayor will ask: *Madam City Secretary please read the Ordinance Preamble for the record in accordance with

Mayor calls for a motion: Move to approve second and final reading of Ordinance 1260.




ORDINANCE NO. 1260
AN ORDINANCE OF THE CITY OF BRADY, TEXAS AMENDING THE
FISCAL YEAR 2018-2019 BUDGET FOR MUNICIPAL PURPOSES
An ordinance amending the 2018-2019 Fiscal Year Budget as follows:
Amending the Brady Economic Development Corporation (BEDC) Type A Budget and adopting
the BEDC Type B Budget.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRADY TEXAS that the FY 2018-2019 budget be amended accordingly.

APPROVED UPON FIRST READING THIS THE 16" DAY OF OCTOBER 2018,

APPROVED AND PASSED UPON SECOND READING THIS THE 6" DAY OF
NOVEMBER 2018.

Anthony Groves, Mayor

ATTEST:
Tina Keys, City Secretary




CITY OF BRADY

BUDGET REPCRT
FISCAL YEAR 2018 - 2019
TYPE A
ECOMOMIC DEV CORPORATION FUND
{— 20172018 —) 20182019 2018-2019
2014-2015 2015-2016 20162017 ORIGINAL PROJECTED APPROVED AMENDED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
BEGINNING FUND BALANCE &
NET WORKING CAPITAL 916,420 1,038,510 456,763 483 355 483,355 492,583 492,583
REVENUES
Gensral Revenyas
90-4-90-600.00 Corporation Sales Tax 266,967 241,318 227,234 220,000 220,000 230,000 0
90-4-50-605.00 Interest Income 5015 3,096 5,024 4,000 4,000 6,000 1,500
90-4-60-610.00 Loan Income-Davenport 48,215 0 0 0 0 0 0
80-4-80-612.00 Loan Income-Thomas 4,965 774 4,557 6621 6,621 6,600 6,600
90-4-90-613 00 Loan Income-Owens 4,847 4,847 4,039 0 0 0 0
90-4-00-630.00 Rental Income-Hangar E 5,000 1] 0 0 (] 0 0
90-4-50-631 00 Rental Income-City of Brady 18,480 18.480 4,350 0 0 0
90-4-90-632 00 Loan Income-Oid Dodge Cross'y 8,354 [Aril 7,017 [Ary 7.7 7.700 1,700
90-4-80-650 00 Reimbursements 0 €7 15 0 0 0 1]
80-4-50-655.00 Donations 3970 0 0 0 1} 0 0
TOTAL General Revenues 365,824 283,393 252,206 238,342 238,342 250,300 15,800
TOTAL REVENUES 365,824 283,383 252,296 238342 238,342 250,300 15,800
TOTAL AVAILABLE FUNDS 1.282244 1,322,503 709,059 T4 g57 21597 742,883 508,383



CITY OF BRADY
BUDGET REPORT
FISCAL YEAR 2018 - 2019

TYPE A
ECONOMIC DEV CORPORATION FUND
{—2017-2018 —-) 2018-2019  2018-2019
2014-2015 2015-2016 20162017 ORIGINAL PROJECTED APPROVED  AMENDED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET
Contract Services
90-5-80-201 00 Markeling FY 13 268 0 0 0 0 0 o
90-5-80-202.00 Markeling FY 14 732 281 0 0 0 0 0
90-5-80-203.00 Marketing FY 15 0 4,000 i} 0 0 0 Q
90-5-00-204.00 Marketing FY 16 0 10,010 0 0 0 0 0
90-5-90-205 00 Marketing FY 17 0 0 22,165 3,000 3,000 0 0
90-5-90-206.00 Marketing FY 18 0 0 0 22,000 22000 0 [}
90-5-90-207 00 Marketing FY 19 0 [ 0 0 0 23,000 0
90-5-80-211 00 Prolessional / Legal Fees 11,116 1,671 5,606 1,000 1,000 1,000 15,000
60-5-90-213.00 Contract for Services-COBrady 36,000 36,300 88,715 90,000 90,000 63,000 9,000
90-5-90-230 00 Debt Service 30,000 30,000 29,251 30,000 30,000 30,000 37,000
90-5-80-240.00 Communily Dav - Cvic Center 150,900 725650 56,808 55,000 55,000 57.500 0
90-5-90-24200 Communily Dev - Fish House 0 48147 13.967 0 10,954 0 0
90-5-00-280 00 Annual Land Lease - COBrady 250 250 250 250 250 250 0
TOTAL Conlrac Services 229 266 850 843 216,762 201,250 212214 174,750 61,000
I i,
90-5-80-300 00 Travel and Training 4,493 3170 7.364 14,000 14,000 4,000 ]
©0-5-80-301 00 Membership Dues / Fees 850 550 850 1,000 1,000 1,000 0
90-5-90-302 00 Insurance 100 100 0 100 100 100 6,800
00-5-90-303.00 Cffice Supplies 0 0 40 250 250 250 0
90-5-90-304.00 Office Equipment i} 0 216 250 250 250 0
80-5-90-305 00 Meeting Provisions 418 105 472 300 300 300 300
90-5-90-310 00 Building Repair / Mainlenance 5a4 0 0 1,000 1,000 1,000 1,000
90-5-50-340.00 Properly Taxes 3,082 3,366 0 0 0 0 0
TOTAL Supplies/Repar/Expenses 9,497 729 8942 16.900 16,900 6,900 7,300
90-5-90-400.00 Property Acquisition 3970 Q 0 0 0 0
TOTAL Property Acquisition 3970 0 0 0 V] 0 0
TOTAL EXPENDITURES 242,744 866,140 225,704 218,150 220,114 181,650 68,300
REVENUE OVER/{UNDER) EXPENDITURES 123,080 (582,747 26,592 20,152 9,228 66,650 (52,500}
PROJECTED ENDING FUND BALANCE &
NET WORKING CAPITAL 1,039,510 456,763 483,355 503,547 492,583 561,233 440,083



BUDGET REPORT
FISCAL YEAR 2018 - 2019

TYPE B
ECONOMIC DEV CORPORATICN

APPROVED

BUDGET

BEGINNING FUND BALANCE &
NET WORKING CAPITAL 0
REVENUES
Genersl Revenues
90-4-90-600.00 Corporation Sales Tax 230,000
60-4-80-605.00 Inlerast income 3,000
§0-4-90-650.00 Retmbursements 0
90-4-90-655.00 Donations 0
TOTAL Geaneral Revenues 233,000
TOTAL REVENUES 233,000
TOTAL AVAILABLE FUNDS 233,000
EXPENDITURES
Coniracl Services
90-5-90-207 00 Markeling FY 19 23,000
90-5-80-211 00 Profassional / Legal Fees 15,000
90-5-90-212 00 Audit 4,500
90-5-90-213.00 Contracl for Services-COBrady 16,300
90-5-90-214 00 Contracl fo Services - Chamber 0
90-5-80-230.00 Debt Servica 0
90-5-50-240.00 Community Dev - Civic Canler 57,500
TOTAL Contraci Services 116,300
Supplies/Repau/Expenses
90-5-90-300.00 Travel and Training 20,000
90-5-90-301.00 Membership Dues / Fees 1,000
90-5-80-302 00 Insurance 5,000
90-5-90-303 00 Office Supplies 250
90-5-80-304.00 Otfice Equipment 250
90-8-90-305.00 Meeting Provisions 750
90-5-90-310 00 Building Repar / Mainlenance 0
90-5-80-340 00 Property Taxes 0
TOTAL Supplies/Repar/Expenses 27,250
TOTAL,  EXPENDITURES 143,550
REVENUE OVER/UNDER) EXPENDITURES 89,450
PROJECTED ENDING FUND BALANCE &
NET WORKING CAPITAL 89,450
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DRAFT-

STATE OF TEXAS
COUNTY OF McCULLOCH
CiTY OF BRADY

The Brady Type A and B Economic Development Corporation of the City of Brady, Texas met in a Regular Monthly Meeting
on Thursday, October 11, 2018, at 6:00 p.m. at the City of Brady Municipal Court Building located at 207 S. Elm Street,
Brady, Texas. BEDC President Jason Valdez presided over the meeting. BEDC Type A Board Members present were Lauren
Bedwell, Don Miller, Erin Betts and Michele Derrick. Also, in attendance were City Manager Kim Lenoir, Treasurer Lisa
Remmr Mayor Tony Groves, Tvpe B Boarcl Members Amy Greer, Billie pavrsend Board Secretary Kathryn Meroney.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A Quon'i]M :

President Jason Valdez called the meeting of the Tvpe A to order at 6:00 'p m. Roll was called and a"quorum was ée}im'e"a
by the Board Secretary 2. Mlnutes September 27, 2018 were approved unanimously. Vote 5-0.
3. -REPORTSIPRESENT&TION tTEMS

A. lason Vaidez reviewed the brlls and checks for September 2018. No checks were written and a debit of $2500 on '
the Hangar note.

4. INDIVIDUAL CONCERNS ,
A. Discus;'io'ﬁ', consideration and pessible action advertising of sealed bids -fer EDC 'pre|_:erties located at ﬁdi w,
10* St. and 1308 N. Grant St. in Brady to build residential homes. Last open date to accept bids is 11/15/18,

Lauren Bedwell discussed possible taking the items to the P&Z prior to taking bids. A motion was made by

Michele Derrick to move forward with the sale of the properties. There was a second by Don Miller. Vote 4-1.
Director Bedwell voted against.

B. Discussion, consideration and possible action on paying off the balance of EDC loan at Commercial National
Bank (Council approval required). Payoff as of 10/19/18 is $36,744.47. Item tabled.

C. Discussion, consideration and possible action on donation EDC Hangar at the Airport to the City of Brady, once
debt is paid off {Council approval required). Item tabled.

D. Discussion, consideration and possible action to approve Resolution 2018-BEDC-01 to assign Civic Center
payment to Type B. Item tabled.

E.  Discussion, consideration and possible action to address roof repairs of the Chinese Restaurant Building and
future financing of the building. Board reviewed minutes from April 25, 2012, Item 7, where the roof had been
discussed. Jason Valdez stated that it is his opinion that maintenance of the building falls on the owner. The
EDC only owns the lien, not the building. Jason Valdez will make some collection calls, because the payments
are again behind.

F.  Discussion, consideration and possible action on lease agreement with John Knox Moore on property located
at 208 W. Grove 5t. in Brady, TX. Jason Valdez stated that Billie Davis wrote the letter was sent and he wanted
to recognize his good work. The Board discussed insuring the building as well as the monthly rent at $643.39.
Maoore has until October 18, 2018 to produce the required insurance. Jason Valdez will follow-up with Keith
Rose, current user of building.

G. Discussion, consideration and possible action of approval of the revised Comptroller Report for FY2017. Lisa
Remini presented and spoke on the corrections made to the report. The report was approved by a motian
from Lauren Bedwell and a second from Erin Betts. Vote 5-0

H. Discussion, consideration and possible action to amend the Management Services Contract. item tabled.
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L Discussion, consideration and possible action on amending the FY 2019 Budget. Lisa Remini presented the
budget for FY 2018-2019. Items addressed and changed included Legal Services increased to 515,000, Debt
Services increased to $37,000, Insurance increased to $6,000 and City Services to $9,000 with the wording of
“pro-rating the fee with a month to month agreement”. Motion made by Michele Derrick and a second by Erin
Betts. Vote 5-0

1. Discussion, consideration and possible action on hiring attorney Jeffery Moore. Jason Valdez would like the
wording on the engagement letter to read Type A and B. Motion made by Lauren Bedwell and a second by
Michele Derrick. Vote 5-0.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The Brady Type A and 8 Economic Development Corporation of the City of Brady, Texas met in a Regular Monthly Meeting
on Thursday, October 11, 2018, at 6:00 p.m. at the City of Brady Municipal Court Building located at 207 5. Elm Street,
Brady, Texas. BEDC President Jason Valdez presided over the meeting. BEDC Type A Board Members present were Lauren
Bedwell, Don Miller, Erin Betts and Michele Derrick. Also, in attendance were City Manager Kim Lenoir, Treasurer Lisa
Remini, Mayor Tony Groves, Type B Board Members Amy Greer, Billie Davis and Board Secretary Kathryn Meroney.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

President Jason Valdez called the meeting of the Type B to order at 7:30 p.m. Roll was called and a quorum was certified
by the Board Secretary (Erin Betts left the meeting).

2. Minutes September 27, 2018 were approved unanimously. Vote 6-0.
2, REPORTS/PRESENTATION ITEMS

A. N/A

3. INDIVIDUAL CONCERNS
A.  September 27, 2018 minutes approved. Vote 6-0

B.  Discussion, consideration and possible action on Letter of Support for and Economic Development Grant to
replace the City of Brady Waste Water Treatment Plant. Letter of Support approved by a motion from Michele
Derrick and a second by Amy Greer. Letter distributed for signatures. Vote 6-0

C.  Discussion, consideration and possibie action on amending the Initial Bylaws (same as current Type A Bylaws)
as adopted by City Council on August 21, 2018. The board reviewed and discussed the current Bylaws as well
as the proposed bylaws. One noted to add bonding for the Board, add committees. 8ylaws will be given to
Attorney, leffery Moore for future guidance.

D. Discussion, consideration and possible action, if any, for Management Services Contract. Jason Valdez would
like to see this more as an agreement than a contract. Jason intends to draft a letter requesting services and
present it to the City Manager.

E. Discussion, consideration and possible action to approve Resolution 2018-BEDC-01 — Civic Center
reimbursement. Lenoir presented an email from the City Attorney with a recommendation on how to proceed
with “assigning” the debt from Type A to Type B. Item tabled.

F. Discussion, consideration and possible action on hiring the attorney services form Brown & Hofmeister, LLP.
Engagement letter for hourly representation presented. Motion by Lauren Bedwell and a second by Billie
Davis. Vote 6-0.

G. Discussion, consideration and possible action to submit Fiscal Year 2019 Budget. After discussion changes
were made to increase Travel and training to $20,000, legal $15,000 and Insurance to $5,000. Motion made by
Michele Derrick and a second by Amy Greer. Vote 6-0.

H.  Discussion, consideration and possible action to direct staff to changes needed on City of Brady website. This
itern will be addressed in the letter that will be written to the City Manager. Wording will include Web services

and Maintenance.

I Discussion, consideration and possible action establishing regular meetings. Item tabled.
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iR Discussion, consideration and possible action on workforce training. Don Miller presented information on the
workforce program. He stated that it would be a “BIG” project. The board members would like to invite
others that participate in this program to a future meeting.

K. Discussion, consideration and possible action on local EDC Training arrangements. Don Miller presented. Don
has looked into hosting a training in Brady. This would be two individuals traveling to Brady. They would
spend one night and it would be a one-day training.

L. Future Agenda ltems —

M. Next Meeting will not be scheduled until a consultation with Attorney, Jeffery Moore, has taken place.

5. ADJOURNMENT

Son \7& President

jess, President Jason

Idez adjourned the meeting at 8:55 p.m.

athtyn Meronef\ Board Secretary



City Council
City of Brady, Texas

Agenda Action Form for Ordinance

AGENDA DATE: [ 11-6-2018 | AGENDA ITEM | 7.B

AGENDA SUBJECT: | Discussion, consideration and possible action regarding first reading of
Ordinance 1261 of the City of Brady, Texas, to amend FY 2019 Budget
transferring unfinished FY2018 projects to FY2019 Budget, and adding new
requests, utilizing savings from decreased employee insurance rates and donated
funds.

PREPARED BY: Lisa Remini |  Date Submitted: | 10-18-2017

EXHIBITS: Ordinance #1261
Amendment Summary
Write ups for new requests

BUDGETARY IMPACT: Required Expenditure: $2,596,280.00
Amount Budgeted: $£00.00
Appropriation Required: $2,596,280.00
, 2
CITY MANAGER APPROVAL: | cqr(/ W 7 WIN
SUMMARY: J

Staff is requesting to carry over projects totaling $1,833,280 that were approved and started in the FY 18
Budget period, but due to delays in product delivery and timing to coordinate with various agencies and
professionals, these projects could not be fully completed in the FY 18 time period.

Additionally, Staff has 4 New Requests:
1. $45,000 -Emergency Request: Repair the golf course irrigation system
2. $50,000-Emergency Request: Replace approximately 50 electric poles that were damaged during the
tornado and flooding in October.
3. $660,000-Apply for a grant from TXDOT Aviation to repave airport runways, taxiways and apron and
utilize donated funds to provide for the city’s local match requirements.
4. $8,000-Purchase additional Christmas lights with sale of scrap proceeds acquired October 26, 2018.
The need for these expense items materialized after the budgeting workshops. Staff requests to include these
projects in the FY 19 budget at this time,

Council requests to use savings from the employee insurance rate decrease in the amount of $114,000 and to
reduce selected payroll budgets by $48,100 to provide funding for market adjusted pay rate increases to the
following divisions: Fire/EMS-$112,500, Police -$41,400, and Administration-$8,200

RECOMMENDED ACTION:

Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with
the City Charter.” “Secretary reads preamble”

Mayor calls for a motion:
Move to approve the first reading of Ordinance 1261.




ORDINANCE NO. 1261
AN ORDINANCE OF THE CITY OF BRADY, TEXAS AMENDING THE FISCAL
YEAR 2018-2019 BUDGET
An ordinance amending the 2018-2019 Fiscal Year Budget by $2,596,280 as follows:

Transferring unfinished FY2018 projects ($1,833,280) to the FY2019 Budget for municipal
purposes;

Adding emergency requests for repairs to the golf irrigation system ($45,000) and Electric
system infrastructure damaged from recent storm activity ($50,000);

And adding for municipal purposes ($660,000) to promote an application for 90% grant funding

from TXDOT-Aviation and 10% donation funding for an Airport re-pavement program, and
adding funds to the Christmas decoration budget ($8,000).

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRADY TEXAS that the FY 2018-2019 budget be amended accordingly.

APPROVED UPON FIRST READING THIS THE 6th DAY OF November 2018,
APPROVED AND PASSED UPON SECOND READING THIS THE 20th DAY OF

November 2018.

EFFECTIVE OCTOBER 1, 2018.

Anthony Groves, Mayor

ATTEST:
Tina Keys, City Secretary




FUND:
General - 10

REVENUES

10-4-08-652.00

EXPENDITURES

10-5-XX-110.00
10-5-02-101.00
10-5-05-101.00
10-5-07-101.00
10-5-45-101.00
10-5-01-233.00
10-5-01-214.00
10-5-02-402.00
10-5-05-401.00
10-5-07-233.00
10-5-08-233.00
10-5-08-401.00
10-5-19-227.00
10-5-27-401.00
10-5-27-212.00

ELECTRIC -20

REVENUES

20-4-22-806.00

EXPENDITURES

20-5-21-203.00

20-5-22-338.00

20-5-22-401.00
20-5-22-401.00

CITY OF BRADY

FY 19 PROPOSED BUDGET AMENDMENT (1) 11-6-2018

DIVISION:

Police

ALL

Airport

Golf

Fire

Code
Administration
Administration
Airport

Golf

Fire

Police

Palice
Commuity
Animal Control
Animal Control

Electric Distribution

Power Plant

Electric Distribution
Electric Distribution
Electric Distribution

ORIGINAL AMENDMENT PROPOSED
ACCOUNT DESCRIPTION BUDGET INC / (DEC) BUDGET
page 1/6

Grants S -1s 79,4005 79,400
Net change in Revenues $ 79,400

Employee Insurance S (114,000)

Payroli S 90,200 S (8,000} S 82,200
Payroll S 122,300 § (12,000 & 110,300
Payroll $ 136300|$ (15000)| S 121,300
Payroll $ 100,600|S5 (13,100} 87,500
Computer Hardware 5 1,500 | S 18,484 | S 19,984
Internet Access $ 12,613 | S 570015 18,313
Capital Equipment S -15 9,500 S 9,500
Capital Projects S -1s 450001 S 45,000
Computer Hardware 5 3,000 S 736115 10,361
Computer Hardware S 3,000[S 7,361 |S 10,361
Capital Projects S -15 71,800 |5 71,900
Various Organizations S -1s 55,000| 5 55,000
Capital Projects S -|5 4880015 48,800
Rent S 10,000 | & 2,000 S 12,000
Net change in Expenditures S 271,106

Net impact on General Fund Balance $ (191,706)

Sale of Scrap $ -15 8000|$ 8,000
Net change in Revenues 5 8,000

Professional Fees S 10,000 | S 9600fS 19,600
Christmas Decorations S 10,000 | S 80005 18,000
Capital Projects 5 350,000] § 65,080 | 5 465,080
Capital Projects S 50,000 | § 515,080
Net change in Expenditures $ 132,680

Net Impact on Electric Fund Balance $ (124,680)




CITY OF BRADY
FY 19 PROPOSED BUDGET AMENDMENT (1) 11-6-2018

ORIGINAL AMENDMENT PROPOSED

FUND: DIVISION: ACCOUNT DESCRIPTION BUDGET INC / (DEC) BUDGET
page 2/6
WATER/SEWER - 30
EXPENDITURES
30-5-23-401.00 WWTP Capital Projects S 90,000 | $ 37,0001$ 127,000
30-5-25-285.00 CW Project Capial Projects S -1 S 488,466 |5 488,466
30-5-31-401.00 Water Distribution  Capital Projects S 273,500] 5 62,200 | S 335,700
30-5-33-287.00 DW Project Capital Projects S -5 1033305 103,330
Net change in Expenditures $ 690,996
Net impact on Water Fund Balance $ (690,996)
GAS -40
EXPENDITURES
40-5-42-401.00 Gas Distribution Capital Projects S -15 15,000 | S 15,000
Net change in Expenditures S 15,000
Net impact on Gas Fund Balance $ (15,000)
UTILITY SUPPORT- 50
EXPENDITURES
50-5-50-401.00  Utility Support Capital Projects $ 53,000]% 6,475|$ 59,475
Net change in Expenditures S 6,475
Net impact on Utility Support Fund Balance S (6,475)
SOLID WASTE -60
EXPENDITURES
60-5-14-402.00 Waste Disposal Capital Equipment S -1 3,60015 3,600
Net change in Expenditures $ 3,600
Net impact on Solid Waste Fund Balance S (3,600)




FUND:

DIVISION:

SPECIAL REVENUE -80

REVENUES

80-4-43-673.00
80-4-43-674.00
80-4-43-676.00
80-4-43-677.00
80-4-43-679.00

EXPENDITURES

80-5-43-273.00
80-5-43-273.01

80-5-43-274.00

80-5-43-276.00
80-5-43-276.01

80-5-43-277.00
80-5-43-277.01

80-5-43-279.00
80-5-43-279.01

80-5-43-280.00

CEMETERY - 81

EXPENDITURES

80-5-47-401.00

Comm Dev
Comm Dev
Comm Dev
Comm Dev
Comm Dev

Comm Dev
Comm Dev

Comm Dev

Comm Dev
Comm Dev

Comm Dev
Comm Dev

Comm Dev
Comm Dev

Comm Dev

Cemetery

CITY OF BRADY

FY 19 PROPOSED BUDGET AMENDMENT (1) 11-6-2018

ORIGINAL AMENDMENT PROPOSED

ACCOUNT DESCRIPTION BUDGET INC / (DEC) BUDGET
page 3/6

TXDOT Grant-Repavement 5 $ 600,000]S% 600,000
TXDOT Grant-Master Plan S S 66,119 | S 66,119
TPW Grant - Boat Ramp S S 16,560 | S 16,560
TPW Grant - Richards Park S S 400,000]S 400,000
TPW Grant - WWashington 5 S 3,530 S 3,530
Net Change in Revenues $ 1,086,209
TXDOT Grant- Repavement 5 S 600,000|S5 600,000
Local Cost - Repavement S S 60,000 S 60,000
TXDOT Grant -Master Plan S S 66,119 S 66,119
TPW Grant - Boat Ramp 5 S 16,560 | S 16,560
Local Cost - Boat Ramp S 5 5290 S 5,290
TPW Grant - Richards Park S S 340,889 |5 340,889
Local Cost - Richards Park 5 $ 351,889 ]|% 351,889
TPW Grant-WWashington S S 1,478 | & 1,478
Local Cost - WWash. Park S S 1,478 1 § 1,478
Stanburn Park S S 19,550 ]S 19,550
Net Change in Expenditures $ 1,463,253
Net impact on Special Rev Fund Balance $ (377,044)
Capital Projects S S 13,170 $ 13,170
Net change in Expenditures S 13,170
Net impact on Cemetery Fund Balance $ {13,170)
TOTAL NET REVENUES AMENDED $ 1,173,609

TOTAL NET EXPENDITURES AMENDED

$ 2,596,280




DRAFT CITY OF BRADY
10/20/2018 FY 19 ROLL-OVER BUDGET AMENDMENTS from FY 18 page 4/6
FUND / AMENDMENT
DIVISION ACCOUNT DESCRIPTION AMOUNT REASON FOR AMENDMENT MBT%
TEXAS
GENERAL -10
REVENUES
Police Grants S 79,400  Grant from Office of the Govenor - NIBRS program
TOTAL $ 79,400
EXPENDITURES
ALL DIVISIONS Hospital Insurance [ (114,000) Savings from new insurance rates
Airport Payroll S (8,000) Reduce payroll to average cost
Golf Payroll $ {12,000) Reduce payroll to average cost
Fire Payroll S {15,000) Reduce payroll to expected cost
Code Payroll $ {13,100) Reduce payroll to expected cost
Administration  Payroll, Retirement,Taxes $ 8,200 NEW REQUEST- 15 % increase to City Secretary
Administration Computer Hardware S 18,484 Carry-over budgeted work by McLane Intel
Administration Internet Access S 5,700 Carry-over budgeted work by McLane Intel
Airport Capital Equipment S 9,500  Aircraft tug could not be delivered until October
Golf Capital Projects s 45,000 NEW EMERGENCY REQUEST - IRRIGATION SYSTEM
Fire Computer Hardware S 7,361 Carry-over budgeted work by Mclane Intel
Police Payroll, Retirement,Taxes S 41,400  NEW REQUEST- 15% increase to pay rate patrol officers
Police Computer Hardware S 7,361 Carry-over budgeted work by Mclane Intel
Police Capital Projects S 71,900 Carry-over budgeted NIBRS grant for new software
Commuity Various Organizations S 55,000 Carry-over Loan Commitment to Trails of Brady
Animal Control Capital Projects S 48,800 Carry-over budgeted funds for a new Shelter
Animal Control Rent S 2,000  Carry-over funds to provide for Shelter rent
EMS Payroll, Retirement,Taxes S 112,500 NEW REQUEST- 15% increase to pay rate all positions
TOTAL S 271,106
ELECTRIC -20
REVENUES
Electric Dist. Sale of Scrap S 8,000 Excess copper sold to recycie company 10-26-18
TOTAL $ 8,000
EXPENDITURES
Power Plant Professional Fees 5 9,600 Carry-over budgeted cost for clean-up at Power Plant
Electric Dist. Christmas Decorations -3 8,000 NEW REQUEST- additional decorations
Electric Dist, Capital Projects S 65,080  Carry-over budgeted cost for Airport feed rebuild
Electric Dist. Capital Projects $ 50,000 NEW EMERGENCY REQUEST - REPLACE DAMAGED
50 POLES
TOTAL ] 132,680



DRAFT CITY OF BRADY

10/20/2018 FY 19 ROLL-OVER BUDGET AMENDMENTS from FY 13 page 5/6

FUND / AMENDMENT

DIVISION ACCOUNT DESCRIPTION AMOUNT  REASON FOR AMENDMENT [?,E‘QPI
TEXAS

WATER/SEWER -30

EXPENDITURES
WWTP Capital Projects S 37,000
CW Project Capial Projects S 488,466
Water Dist. Capital Projects S 62,200
DW Project Capital Projects 103,330
TOTAL S 690,996
GAS -40
EXPENDITURES
Gas Dist. Capital Projects S 15,000
TOTAL S 15,000
UTITIY SUPPORT -50
EXPENDITURES
Utiity Support Capital Projects S 6,475
TOTAL 3 6,475
SOLID WASTE -60
EXPENDITURES
Waste Disposal  Capital Equipment S 3,600
TOTAL S 3,600

Carry-over budgeted funds for the sludge pumps
Carry-over budgeted funds for engineering work.
Carry-over budgeted sewer distribution line
replacement due to delay in project work,
Carry-over budgeted funds for the engineering work.

Carry-over budgeted funds for Lynn Gavitt line
improvement project

Carry-over budgeted funds for new offices

Carry-over budgeted funds for construction of
methane gas vents



DRAFT CITY OF BRADY
10/20/2018 FY 19 ROLL-OVER BUDGET AMENDMENTS from FY 18 page 6/6
FUND / AMENDMENT
DIVISION ACCOUNT DESCRIPTION AMOUNT  REASON FOR AMENDMENT Bﬂfg«g{)}:
TEXAS

SPECIAL REVENUE -80

REVENUES
Comm Dev TXDOT Grant-Repavement  $ 600,000 NEW REQUEST - to repave airport runways, taxiways
Comm Dev TXDOT Grant-Master Plan S 65,119 Carry-over grant funds not earned yet.
Comm Dev TPW Grant - Boat Ramp $ 16,560 Carry-over grant funds available,not earned yet.
Comm Dev TPW Grant - Ballfields S 400,000 Carry-over grant funds not earned yet.
Comm Dev TPW Grant - WWashington § 3,530 Carry-over grant funds not earned yet.

TOTAL $ 1,086,209
Comm Dev TXDOT Grant-Repavement $ 600,000 NEW REQUEST -GRANT FUNDS for repavement
Comm Dev Local cost - Repavement L3 60,000 LOCAL FUNDS from Mr. Ritter's donation
Comm Dev TXDOT Grant -Master Plan 5 66,119 Carry-over budgeted funds for plan not yet completed.
Comm Dev TPW Grant - Boat Ramp 5 16,560  Carry-over budgeted funds available if needed.
Comm Dev Local Cost - Boat Ramp S 5,250 Carry-over hudgeted for match required if needed.
Comm Dev TPW Grant - Ballfields S 340,889  Carry-over budgeted funds for work not completed.
Comm Dev Local Cost - Ballfields S 351,889 Carry-over budgeted cost for work not completed.
Comm Dev TPW Grant-WWashington S 1,478  Carry-over budgeted funds for work not completed.
Comm Dev Local Cost - WWash. Park S 1,478  Carry-over budgeted funds for work not completed.
Comm Dev Stanburn Park S 19,550 Carry-over budgeted funds for work not completed.

TOTAL 8 1,463,253
CEMETERY -81

EXPENDITURES
Cemetery Capital S 13,170  Carry-over budgeted funds for curbing not completed.

TOTAL S 13,170

TOTAL REVENUES S 1,173,609

TOTAL EXPENDITURES S 2,596,280

NET INC/({DEC) TO FUND

BALANCE RESERVES $ (1,422,671)



BRADY

THE CITY OF INTER-OFFICE MEMORANDUM

TEXAS

October 31, 2018

TO: Lisa Remini
Finance Director

FROM: Dennis Jobe
Director of Community Services

Stephen Morgan
Golf Course Supervisor

SUBJ: Pumps for the Golf Course
Proposed $45k Budget Amendment, FY2018/2019

We are requesting an amendment to the budget for a new irrigation pump at the golf course. The
existing pump is working at half capacity which is causing air in the lines and then causing pressure
leaks in the system. Rebuild of the one pump and an additional new one will result in no pressure
leaks and will work efficiently to provide adequate water for the irrigation system. We are also in
need of a new pm pump that controls the air in the system. It is highly recommended an additional
$45,000 in funds be categorized in Golf Course Distribution as a budget amendment for
FY2018/2019.
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BRADY

THE CITY OF INTER-OFFICE MEMORANDUM

TEXAS

October 29, 2018

TO: Lisa Remini
Finance Director

FROM: Steven Miller
PW — Director

Joe Solis
Electric Distr. Supt.

SUBJ: Power Pole Replacement
Proposed $50k Budget Amendment, FY201¢

On Saturday October 13", 2018 a severe thunderstorm event occurred in and around Brady,
including a low grade tornado being recorded in the city. The severe thunderstorm and associated
tornado inflicted damage to a number of power poles throughout the city limits. The electric
distribution system consists primarily of power poles and is at risk of failure in various areas of the
city due to the storm event. It is estimated around 50 poles were damaged ranging from lightning
strikes burns, wind shear weakening at bases and pole breakage.

This storm event creates an unplanned expenditure burden to the city's operating budget. City
Council approved a regular capital outlay project of $50,000 for pole replacement in the FY201¢
budget. The Electric Division has an assigned work agreement with an electric power contractor
schedule for November 2018. It would be advantageous for the city to offer emergency pole
replacement work to this general contractor.

It is highly recommended an additional $50,000 in funds be categorized in Electric Distribution as a
budget amendment for FY2019.
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