CITY OF BRADY COUNCIL AGENDA
WORK SESSION MEETING
DECEMBER 17, 2019 AT 3:00 PM
NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 3:00 pm on December 17, 2019, at the City of Brady Municipal
Court Building, located at 207 S. Elm Street, Brady, Texas, for the purpose of considering the
following items. The City Council of the City of Brady, Texas, reserves the right to meet in
closed session on any of the items listed below should the need arise and if applicable pursuant
to authorization by Title 5, Chapter 551, of the Texas Government Code.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Tony Groves
Mayor
Rey Garza
Council Member Place 1
Missi Davis
Council Member Place 2
Jeffrey Sutton
Council Member Place 3
Jane Huffman
Mayor Pro Tem
Council Member Place 4
Jay May
Council Member Place 5
Dennis Jobe
City Manager

2. DISCUSSION REGARDING:
a. Power Outages
b. Distribution Costs
c. Financial Determinations / policy and ordinance change

3. ADJOURNMENT
I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this
notice as posted on the designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825;
a place convenient and readily accessible to the public at all times, and said notice was posted on
_________________ by 6:00 p.m. and will remain posted continuously for 72 hours prior to the
scheduled meeting pursuant to Chapter 551 of the Texas Government Code.
_____________________
Tina Keys, City Secretary
In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable
accommodations for persons attending public meetings at City facilities. Requests for accommodations
or interpretive services must be received at least 48 hours prior to the meeting. Please contact the City
Secretary at 325-597-2152 or citysec@bradytx.us.

Tina Keys
City Secretary
Sarah Griffin
City Attorney

MISSION
The City of Brady
strives to share its
history and encourage
the development of
diverse housing,
employment,
infrastructure, and
opportunity through
transparent
management and
financing for all
residents and
employees.

Brady’s Core Values * Safety * Integrity * Excellence * Accountability * Teamwork

CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
DECEMBER 17, 2019 AT 6:00 PM
NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00 pm on December 17, 2019, at the City of Brady Municipal
Court Building, located at 207 S. Elm Street, Brady, Texas, for the purpose of considering the
following items. The City Council of the City of Brady, Texas, reserves the right to meet in
closed session on any of the items listed below should the need arise and if applicable pursuant
to authorization by Title 5, Chapter 551, of the Texas Government Code.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Tony Groves
Mayor
Rey Garza
Council Member Place 1

2. INVOCATION & PLEDGE OF ALLEGIANCE

Missi Davis
Council Member Place 2

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Jeffrey Sutton
Council Member Place 3
Jane Huffman
Mayor Pro Tem
Council Member Place 4
Jay May
Council Member Place 5

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only make a
statement of specific factual information given in response to the inquiry; recite an existing policy; or
request staff to place the item on an agenda for a subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time
Any item may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agenda
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular Meeting on December 3, 2019.
B. Discussion, consideration and possible action regarding Resolution 2019-040 to
designate the Brady Standard Herald as the City’s official newspaper for
required publications and public notices (required annually by the City Charter
Section 13.02)

Dennis Jobe
City Manager
Tina Keys
City Secretary
Sarah Griffin
City Attorney

5. PRESENTATIONS
MISSION
The City of Brady
strives to share its
history and encourage
the development of
diverse housing,
employment,
infrastructure, and
opportunity through
transparent
management and
financing for all
residents and
employees.

A. Annual Municipal Court Report – Municipal Court Judge JT Owens
B. North Substation Status – Steven MIller

6. PUBLIC HEARING:
None

Brady’s Core Values * Safety * Integrity * Excellence * Accountability * Teamwork

CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
DECEMBER 17, 2019, 6:00 P.M.

7. INDIVIDUAL CONCERNS
City Council Members are to deliberate the following items. Staff will present the item and are prepared to answer City
Council Member questions. The Mayor will recognize Council Members as the council discussed the item so everyone is
heard. Once the City Council Members finish discussion, the Mayor will recognize attendees who have comments.
Attendees and council members need to direct comments to the Mayor as they are recognized. When all comments are
complete, the Mayor will call for a motion.

A.

Discussion, consideration and possible action regarding the second and final reading of
Ordinance 1286 to amend Ordinance 986 reducing the processing fee for the acceptance of
credit card payments.

B.

Discussion, consideration and possible action regarding approval of Resolution 2019-039 to
adopt a revision to the Personnel Policy to include City related Social Media and retention
directives.

C.

Discussion, consideration and possible action regarding executing a land lease agreement
with New Cingular Wireless PCS, LLC on a city property located adjacent to the N Walnut
Standpipe for a communication cell tower.

D.

Discussion, consideration and possible action regarding Ordinance 1287 amending chapter
one General Provisions, Article 1.02 Administration, Division Three, Departments, Section
1.02.062 Community Services Department Subsection B To change the Community Services
Director to the Community Development Outreach Manager, to be passed on first reading.

E.

Discussion and summary of City Council action and if procedures and processes worked.

F.

Discussion by City Council of City improvements to be recognized

8. STAFF REPORTS
A. Monthly Financial / Utility Reports:
B. Monthly Activity Reports: Visit Brady Report, Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense
Report, Animal Control, Airport, Code Enforcement, Chronic Code Complaints, and Structures
Inhabited without utilities
C. Upcoming Special Events/Meetings:
December 24 & 25 – Christmas Holiday – City Offices Closed
January 1 – New Year’s Day Holiday – City Offices Closed
January 7 – City Council Meeting
January 20 – Martin Luthur King Jr. Day – City Offices Closed
January 20 – City Council Workshop 4:00
City Council Meeting 6:00

9. ANNOUNCEMENTS
Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that
was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
DECEMBER 17, 2019, 6:00 P.M.

10. EXECUTIVE SESSION
None

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
None

12. ADJOURNMENT
I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, and said notice was posted on _________________ by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.
_____________________
Tina Keys, City Secretary
In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or citysec@bradytx.us.
Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. The
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda,
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.
The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Development).
This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in
reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY
The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday, December 3, 2019 at 6:00 pm at
the City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Anthony Groves
presiding. Council Members present were Jane Huffman, Jay May, Missi Davis, Jeffrey Sutton and Rey Garza. City
staff present were City Manager Dennis Jobe, Finance Director Lisa Remini, Public Works Director Steve Miller,
Police Chief Steve Thomas, and City Secretary Tina Keys. Also in attendance were Erin Corbell, Michael Whitworth,
and Cody Garrett.
1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 6:00 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE
Council Member May gave the invocation and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS
There were no public comments
4. CONSENT AGENDA
A. Approval of Minutes for Regular Meeting on November 19, 2019
Council Member May moved to approve the consent agenda. Seconded by Council Member Garza. All
Council Members voted “aye” and none “nay”. Motion passed with a 5– 0 vote.
5. PRESENTATIONS:

Axis deer trapping at Brady Lake – Dennis Jobe introduced Cody Garrett who presented to Council.
Council Member Sutton asked how the deer would be loaded. Garrett said they would be live loaded.
Sutton asked when he could start and Garrett said as soon as possible. Council Member May said there
are probably 300 – 500 axis deer out there right now. Council Member May commented the whitetails
run with them and asked how the white tails would be separated out. Garrett said they would not trap
whitetail. They could wait until there are no white tail in the trap to close the gates.
FY 2019 Budget Report – Lisa Remini presented.
6. PUBLIC HEARINGS:
There were no public hearings
7. INDIVIDUAL CONCERNS
A. Discussion, consideration and possible action regarding the first reading of Ordinance 1286 to
amend Ordinance 986 reducing the processing fee for the acceptance of credit card
payments. Lisa Remini presented. Mayor Groves said the 3% is a cost to the city from the
credit card company. If you pay without employee assistance, there is still a 3% charge to the
City. That’s revenue lost to the City. It is the citizen’s money we’re messing with. He doesn’t
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think it matters if an employee is involved or not. He asked how we make up that 3% if we
charge it. Is it fair to make another citizen pay for something another citizen doesn’t have to
pay. Council Member Davis suggested we go to using e-bills and save money on printing and
postage. She thinks there is a lot of things we can do to make up that 3%. Council Member
Huffman said when we made the decision to raise a full penny, we were looking at expenses
that this was already a part of. Council Member Huffman said she doesn’t think we should
raise a penny plus charge the customer. She thinks it’s bad business. Council Member
Huffman said she feels we can evaluate at budget time. Council Member Davis said she would
like to know the total amount we pay. Remini said 3% isn’t quite right, and went on to say the
credit card company charges 1% on transactions coming into city hall. The online is costing
about 1 ½ percent. Municipal court fines and fees paid online is 1.76%. The 3% was including
the cost of personnel for those paying at City Hall. Council Member Huffman said she is OK
with charging for municipal court. Council Member Davis said she doesn’t think we should
punish somebody who comes into the office. Lisa Remini informed Council the cost is actually
about $30,000, $26,000 last year for all credit card payments. Council Member May
mentioned we are constantly looking for revenue sources. This is one that’s out there
already. It was clarified that there was no charge online. Mayor Groves asked why don’t we
just charge exactly what it costs us, what we have to pay and went on to say that the lost
revenue has to be made up some place. Council Member Huffman said she may be willing to
agree to a flat 1% for everybody. Council Member Davis asked what the costs are for mailing
bills. Council Member Huffman also wants to go to quarterly newsletters in with the bills.
Council Member May agreed and said he thinks we should go to black and white. And if
possible, only send one bill to customers with more than one account. Lisa Remini said we do
have statement billing so we can send only one bill and she will check on that. Mayor Groves
proposed passing this ordinance with a 1% fee if you pay with a credit card, then go back and
look at figures for e-bill vs. paper bill and how we could revamp our billing and payment
system for utilities. Council Member Davis said she is opposed for any credit charge and
thinks we can revamp those costs somewhere else. Council Member Huffman said she
doesn’t agree. She doesn’t think we should penalize people who want a bill. Council Member
Sutton moved to approve the first reading of Ordinance 1286 with amending to 1% for credit
card transactions. Seconded by Council Member Garza. Council Member Davis said she might
vote for it at a later date after we give the customers advance notice. Mayor Groves said
there is no rush we do anything immediately. We can pass the ordinance saying we are
authorizing at 1%, then we work through finance dept how long we take to start charging
after we inform customers and we can pick a date and explain we are going to go electronic
when we can. All Council Members voted “aye” and none “nay”. All Council Members voted
“aye” and none “nay”. Motion passed with a 5 – 0 vote.
B. Discussion, consideration and possible action regarding approval Resolution 2019-039 to
adopt a revision to the Personnel Policy to include City related Social Media and retention
directives. Council Member Huffman questioned the paragraph starting with “The City
supports….” She thinks we really need to look at this section. If they are on their own time
and their personal social media, they are free to say what they want. Council Member Davis
agreed and feels it’s too broad to try to generalize but does agree that employees can’t be on
their personal social media during work times. Dennis Jobe asked if we can delete that
section and leave the rest. Council Member Huffman said yes but we should check with the
City attorney to find something else to say what we need to say. Mayor Groves agreed. He
thinks the attorney needs to look at it again. It’s not urgent, so we can table the tabled item.
Council Member Sutton moved to table. Seconded by Council Member Huffman. All Council
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Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.
C. Discussion, consideration and possible action approving the purchase of 1,500T Limestone
Rock Asphalt, Type 1, Grade D (cold mix) material at $43.40 per ton for $65,100.00. Delivery
charge is $0.15 per ton/mile at 183 miles for $41,175.00. Total purchase with delivery equals
$106,275. Steven Miller presented. Council Member Davis moved to authorize the purchase.
Seconded by Council Member Garza. All Council Members voted “aye” and none “nay”.
Motion passed with a 5 - 0 vote.
D. Discussion, consideration and possible action regarding awarding the pipe fill like
improvements at FM2028 tank site to lowest responsible bidder – Dowtech Specialty
Contractors, Inc. of Baird a base bid amount of $47,600.00. Steven Miller presented. Council
Member Sutton moved to approve. Seconded by Council Member Huffman. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.
E. Discussion, consideration and possible action regarding amendment of Type B EDC’s
2019/2020 budget for inclusion of approved qualified projects. Erin Corbell presented.
Council Member May moved to approve. Seconded by Council Member Garza. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.
F. Discussion, consideration and possible action regarding approval of BEDC Incentive Programs
for business improvements. Erin Corbell presented. Council Member Huffman moved to
approve. Seconded by Council Member Davis. All Council Members voted “aye” and none
“nay”. Motion passed with a 5 – 0 vote.
G. Discussion and summary of City Council action and, if procedures and processes worked.
There was no discussion
H. Discussion by City Council of City improvements to be recognized. City Manager Jobe said a
water line was broken and water department fixed it and the landowner called and said they
were happy the water dept was so responsive.
8. STAFF REPORTS
None
9. ANNOUNCEMENTS
Mayor Groves wanted Council to know that there is a significant bed bug problem at the fire dept. Chief Perrin
said they are working on it but it is a significant challenge. They are dealing with it.
Dennis Jobe said there will be a work session at the next meeting
Council Member Davis said passwords on iPads expire every 90 days unless we call McLain to set password to
where it does not change. She will be happy to help.
Mayor Groves said they will stock rainbow trout in Brady Creek on the 10th. If they can’t stock in the park, they
will go further down. And it will be stocked again in January.
10. EXECUTIVE SESSION
There was no Executive Session
11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
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None
12. ADJOURNMENT
There being no further business, the Mayor adjourned the meeting at 7:52 p.m.
____________________________
Mayor Anthony Groves
Attest: __________________________
Tina Keys, City Secretary

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

12/17/2019

AGENDA
SUBJECT:

Discussion, consideration and possible action regarding Resolution 2019040 to designate the Brady Standard Herald as the City’s official newspaper
for required publications and public notices (required annually by the City
Charter Section 13.02).

PREPARED BY:

T. Keys

EXHIBITS:

Resolution 2019-040

BUDGETARY IMPACT:

AGENDA ITEM

4.B.

Date Submitted:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

12/05/2019

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
The City of Brady’s Home Rule Charter requires the designation of an official newspaper for required
publications and public notices by resolution annually.

RECOMMENDED ACTION:
Move to approve Resolution 2019-040 to designate an official newspaper for required publications
and public notices.

RESOLUTION 2019-040
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS
DESIGNATING ANNUALLY THE CITY’S OFFICIAL NEWSPAPER AS PROVIDED
FOR IN SECTON 13.02 OF THE HOME RULE CHARTER.

WHEREAS, the Home Rule Charter of the City of Brady, Texas requires the Council to
annually designate an official newspaper of general circulation in the City; and
WHEREAS, this allows for the City to utilize the chosen paper as its official newspaper; and
WHEREAS, it will greatly benefit the City as well as the citizens to have the local newspaper as
the official newspaper of the City; and
WHEREAS, the City Council of the City of Brady, Texas hereby selects the Brady StandardHerald as the City’s official newspaper.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL, CITY OF BRADY,
TEXAS:
That the Brady Standard-Herald be designated as the City’s official newspaper as required by
the City of Brady’s Home Rule Charter, effective immediately.

PASSED AND APPROVED this the _______ day of ________________, 2019

CITY OF BRADY:

_______________________
Anthony Groves, Mayor
Attest: ___________________________
Tina Keys, City Secretary

Annual Municipal Court Report
Fiscal Year
Municipal Court Judge
Municipal Court Clerk
City Prosecutor
# Open Court Day
# Days Judge in Office
Budget General Revenue
Actual General Revenue
Budget Expenditures
Actual Expenditures
Purchases
Number of Filed Cases
Police Department
Municipal Court
Code Enforcement
Animal Control
Calander Year
$ Paid to State Comptroller
$ Paid to OMNI
OMNI Cases Added
OMNI Cases Closed

December 2019

2015
Bill Spiller
Christi Badilla/ Tina Keys
Ross Fisher
17
0
$49,500
$48,253.73
$151,551
$84,756.61
Purchased Building

2016
Bill Spiller
Tina Keys
S. Kackley
11
0
$52,300
$49,243.34
$193,099
$172,770.26
Remodeled Building

2017
Bill Spiller/ JT Owens
Lisa Moreno/ Valerie Gonzalez
S. Kackley
12
36
$72,200
$87,183.48
$82,387
$70,261.59

2018
JT Owens
Valerie Gonzalez
S. Kackley/ Sarah Griffin
11
36
$72,860
$94,874.50
$80,585
$67,101.15

2019
JT Owens
Valerie Gonzalez
Sarah Griffin
11
36
$61,000
$75,204.67
$137,500
$116,517.17

FY2015
440
8
81
0

FY2016
605
28
40
0

FY2017
872
219
63
1

FY2018
604
342
26
3

FY2019
531
205
3
20

2015
$19,180.13
$234
6
29

2016
$61,618.83
$162
5
27

2107
$33,125.17
$414
794
57

2018
$23,476.98**
$ 942.00**
393
157

2019
$21987.96**
$918.00**
215**
172**

• Judge's office hours vary; comes in when needed & is on call for magistration at the jail.
• Open Court is held on Wednesday following the 3rd Tuesday of every month at the Municipal Court Building from 8:30 A.M. to 11:30 A.M.
What is Omni?
OmniBase Services of Texas maintains and administers the central database for the cities and counties contracted to use the Department of Public Safety's Failure to Appear
Program. The FTA program as authorized by Chapter 706 of the Texas Transportation Code, provides an effective collection and enforcement tool by restricting the violator's
ability to renew their drivers license for outstanding violations. The Omni fee that is added to a citation is $30. When a defendant pays the citation, $20 is paid to the Sate
Comptroller, $6 to the OmniBase, and $4 are retained by the City.
What is the payment to the State Comptroller?
When a defendant pays a citation there is a Fine, Court Cost, & sometimes Fee(s). The Court Cost is what is sent to the State Comptroller, The City retains the Fine, and
depending on what Fee is imposed it is spilt between the City and the State. Court Costs and Fines vary depending on the violation, there are instances when the Fine is
significantly greater than the Court Cost and vice versa.
i.e. Expired Registration Ticket: $46 Fine, $59 Court Cost; Public Intoxication Ticket: $241 Fine, $59 Court Cost; Driving While License Invalid $211 Fine, $89 Court Cost.
Examples of additional fees are: Time Payment Fee, Jury Fee, Omni Fee, Warrant Fees etc.
*No data found
** Pending Q4 of 2018 $

NORTH TRANSFORMER
STATUS REPORT
12/17/2019

• SOLOMON EXPECTS TO RELEASE FOR TRANSPORT FIRST
WEEK OF JANUARY 2020; ARRIVES THURSDAY MORNING,
JAN. 9TH, (NEW YEAR)

• CRANE SCHEDULING IS CRITICAL PATH – EXPECT SITE SETUP
THURSDAY, JAN. 9TH, 2020

• CONFERENCE CALL BETWEEN SOLOMON AND LCRA FOR
COMMISSIONING AND ENERGIZING SET FOR MONDAY, JAN.
7TH, 2020

• ESTIMATED INSURANCE REIMBURSEMENT APPROX.
$140,000.00

SOLOMON RECONDITIONING CHARGE

$

207,230.00

PO#14-02275

Incident charge
Integrity charge
crane charge
crane permit
co#1 oil pump add
commission add

$
$
$
$
$
$
$
$
$
$
$
$

10,361.63
15,690.99
4,320.00
200.00
15,700.00
16,700.00
270,202.62
10,000.00
20,000.00
4,085.00
1,785.00
306,072.62

Invoiced, LCRA

future crane
energizing service (est.)
co#2 arrestors HV
co#2 arrestors LV

PO# 14-02256, LCRA
PO# 14-02265, 3D CRANE
PO# 14-02265, 3D CRANE (permit)
PO# 14-02277, SOLOMON
PO# 14-02293, SOLOMON
subtotal
LCRA
PO# 14-02275, SOLOMON
PO# 14-02275, SOLOMON
TOTAL

Item

Description

1 Replace tap changer (DTC - dead tap changer)
2

Recondition and repair transformer primary coil
and appurtenances

Required
Required because the
Required because Replaced because
Part failed because
part was damaged
component is
it was worn out
probably because
Required to
when LCRA left the oil
Components is
and was either
the tank and LTC
Repair Damage
required and was
normally
out of the transformer
Caused by Initial
obsolete or a
required or
was left open to the
and the case and LTC
replaced during
Failure
known high rate
requested by
air. (Secondary
open to the air
any
failure item
Brady
negligence effect).
(negligence)
refurbishment

Cost

$1250.00

$1250.00

$69800.00

$69800.00

This was the initial failure. Had this been detected outside the tank, no
other repairs would have been required.
Once the primary windings were de-tanked, this expense was inevitable.
The style of bushing originally installed as a high failure rate, and Solomon
(and all others) will not re-install these, as they are likely to fail when the
transformer is re-energized.
$620.00 In main tank. Failed.
In main tank. Probably not failed.
In main tank. Probably not failed.
In main tank. Probably not failed.

3 Replace primary bushings
4
5
6
7
8
9
10
11

Replace liquid level gauge with 1 contact
Replace liquid temperature gauge
Replace pressure gauge
Replace bleeder valve
Replace winding temperature gauge with 3
contacts
Replace pressure relief with contacts
Replace sudden pressure relay
Replace LTC liquid level gauge with 1 contact

$8810.00
$620.00
$95.00
$105.00
$280.00

$8810.00
$95.00
$105.00
$280.00

$7710.00
$880.00
$3940.00
$620.00

$7710.00
$880.00
$3940.00
$620.00

$105.00

In LTC tank. Unknown if failed, but would have been untouched had the
$280.00 LTC remained closed or been properly protected after troubleshooting.
Worn out, failed. Not associated with any event.
Working, but did not meet legal (OSHA) requirements.

13 Replace LTC bleeder valve
$280.00
$5775.00
$4890.00

$5775.00
$4890.00

These controls are for the new LTC, and would not be required if the old LTC
was refurbished or re-used. Should have been included with the optional
cost of the replacement LTC (used Reinhausen LTC).
These are for lightning protection. They cannot be tested (destructive test)
and are old and weathered, so Solomon will not trust them to function if
required. The old brackets were incompatible with the new lightning
arresters.
These are for lightning protection. They cannot be tested (destructive test)
and are old and weathered, so Solomon will not trust them to function if
required. The old brackets were incompatible with the new lightning
arresters.
This is not clear. It appears that the enclosure was worn out or damaged by
exposure, but I have a query outstanding here.

16 Replace controls
$4785.00

$4785.00

17 Add HV Arrester Brackets
$900.00

$900.00

18 Add LV Arresters Brackets

19 Replace CT block and enclosure
20 Replace LTC with used Reinhausen LTC
21
22
23
24

Replace cooling oil pump
Freight
Crane
Crane (estimated, return of transformer)

$900.00

$900.00

$2975.00

$2975.00

$78710.00
$15700.00
$13800.00
$4520.00
$5000.00

$78710.00

Refurbished, used LTC was selected by Brady over refurbishing the old one.

$15700.00
$13800.00
$4520.00
$5000.00
Brady requested LCRA come out and tell them what was wrong with the
transformer. The diagnosis was incorrect; LCRA concluded that the
transformer was damaged beyond repair and offered to sell Brady a
transformer they had on hand (used), unproven replacement.

25 LCRA bill #1 - diagnostics
$10361.00

$10361.00

For “investigation, repair DETC, LTC at North Brady Sub.” Their
investigation resulted in an erroneous diagnosis, they did no repair of either
the DETC or the LTC and in fact left them out in the open to be damaged.
This is charging for negligent work. Based on findings from 1st inspection,
the unit should have been removed to a shop. There was nothing to learn
from this inspection, and the early findings could not have been repaired on
site.

LCRA bill #2 - “investigation, repair DETC, LTC at
26
North Brady Sub.”

$15690.99
27

LCRA bill #3 - disconnect and ready transformer
for transport

Solomon - re-dress and test the transformer for
28
reconnection on site by others
LCRA bill #4 - reconnect and place transformer
29
back on line once repaired.

Totals:

$15690.99

We do not have in here charges from LCRA for disconnecting and making
the transformer ready to transport.
This is to put the transformer back together in Brady (add on the bushings,
fans, etc. and test it to ensure that it is ready to use.
We do not have in here charges for ( ??? ) to reconnect the transformer to
the utility after it has been set. (Presumably LCRA).

$0.00
$16700.00

$16700.00

$0.00
$0.00
$0.00
$0.00
$275201.99

$121431.00
A

A+B+C =

In main tank. Failed.
In main tank. Failed.
In main tank. Failed.
In LTC tank. Failed.

In LTC tank. Unknown if failed, but would have been untouched had the
$105.00 LTC remained closed or been properly protected after troubleshooting.

12 Replace LTC vacuum pressure gauge

14 Replace positive nitrogen system
15 Replace cooling fans

Notes

$480.00
B

$140386.00

$18475.00
C

$21475.00

$99185.99

$14155.00

City Council
City of Brady, Texas

Agenda Action Form for Ordinance
AGENDA DATE:

12-17-19

AGENDA
SUBJECT:

PREPARED BY:

Discussion, consideration and possible action regarding the second reading to
rescind Ordinance 986 and approve Ordinance 1286 authorizing the
acceptance of credit card payments and providing for a processing and/or
service fee.
Date Submitted:
12-12-2019

EXHIBITS:

Ordinance 1286

BUDGETARY IMPACT:

AGENDA ITEM

Required Expenditure:
Amount Budgeted:
Appropriation Required:

7.A.

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
Based on comments and first reading of Ordinance 1286 at the December 3 regular meeting with City
Council, Ordinance 1286, paragraph 4 now states to be approved and passed on the second reading:
…” shall also collect a processing fee in an amount equal to 1% of the amount of the fee, fine, court
cost or utility charge as authorized by Section 132.003(b), Texas Local Government Code.
This language will direct staff to charge a credit card processing fee, equal to 1% of the amount paid by
credit card, if a payment is made by credit card through the assistance of city customer service staff
either onsite at city hall or by phone; and the ordinance will allow a fee to be charged to all other online,
or automated phone payments.

RECOMMENDED ACTION:
Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with
the City Charter.” “Secretary reads preamble”
Mayor calls for a motion:
Move to approve the second and final reading of Ordinance 1286.

ORDINANCE NO. 1286
AN ORDINANCE OF THE CITY OF BRADY TEXAS AMENDING ORDINANCE
986 AUTHORIZING THE ACCEPTANCE OF CREDIT CARDS AS PAYMENT OF
FEES, FINES, COURT COSTS AND OTHER CHARGES, TO REDUCE THE
PROCESSING FEE, AUTHORIZING THE MAYOR TO CONTRACT FOR
ENCUMBRANCE OF UNATHORIZED CREDIT CARDS, AND PROVIDING FOR
DEPOSIT OR PROCESSING FEES AND SERVICE CHARGES

WHEREAS, on September 20, 2006, Ordinance 986 was passed by the City
Council of the City of Brady; and
WHEREAS, in reviewing Ordinance 986, it was determined that the procedures
and amount charged for processing fees needs to be reviewed and updated; and
WHEREAS, Chapter 132 of the Texas Local Government Code, authorizes the
governing body of a municipality to authorize a municipal officer who collects fees, fines,
court costs, and other charges to accept payment by credit card and collect a fee for
processing the payment by credit card; and
WHEREAS, the City Council of the City of Brady has determined that acceptance
of credit cards is beneficial to the City and the citizens of the City in that it will provide
greater flexibility in methods of payment and will promote prompt payment of fees, fines,
court costs, and other charges.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF BRADY, TEXAS:
Section 1.
Ordinance 986 of the City of Brady, Texas is hereby amended to
reduce the amount of fees collected for processing credit card payments as follows:
“Each officer employed by the City of Brady who, as part of that employment, collects
fees, fines, court costs, or other charges from members of the public that are due the City
is authorized to accept credit cards as payment for such fines, fees, court costs, and other
charges.
For each fee, fine, court cost, or utility charge that is paid by credit card, the officer
collecting same shall also collect a processing fee in an amount equal to One percent
(1%) of the amount of the fee, fine, court cost, or utility charge, as authorized by Section
132.003(b), Texas Local Government Code.
If for any reason a payment by credit card is not honored by the credit card company on
which the funds are drawn, the officer shall collect from the member of the public who
attempted to pay by credit card an additional service charge in an amount equal to the

fee then being charged for the collection of a check drawn on an account with insufficient
funds, as authorized by Section 132.004, Texas Local Government Code.
The Mayor shall be authorized on behalf of the City to contract with a company that issues
credit cards to collect and seize credit cards issued by the company that are outdated or
otherwise unauthorized. Such contract may provide that the City will charge the company
a fee for the return of such credit cards, as authorized by Section 132.005, Texas Local
Government Code.
Processing fees and service charges collected pursuant to this ordinance shall be
deposited in the general fund of the City, as provided by Section 132.006, Texas Local
Government Code.”
Section 2. All ordinances or parts of ordinances in force when the provisions of
this Ordinance become effective which are inconsistent or in conflict with the terms and
provisions contained in this Ordinance are hereby repealed, but only to the extent of any
such conflict.
Section 3. Should any sentence, paragraph, subdivision, clause, phrase or
section of this Ordinance be adjudged or held to be unconstitutional, illegal or invalid, the
same shall not affect the validity of this Ordinance as a whole, or any part of provision
thereof other than the part so decided to be invalid, illegal or unconstitutional, and shall
not affect the validity of the Ordinances as a whole.
Section 4. This Ordinance shall take effect immediately from and after its
passage and the publication as provided by law.
Passed and approved on the FIRST READING this ____ day of _____________, 2019.
Passed and approved on the SECOND READING this ____day of ____________, 2019.

Anthony Groves, Mayor
ATTEST:

Tina Keys, City Secretary

Agenda Action Form
City Council
City of Brady, Texas
AGENDA DATE:

12-17-2019

AGENDA
SUBJECT:

Discussion, consideration and possible action regarding approval of
Resolution # 2019-039 to adopt a revision to the Personnel Policy to include
City related Social Media and retention directives.
Lisa Remini
Date Submitted:
11-20-19

PREPARED BY:
EXHIBITS:

AGENDA ITEM

7.B.

Recommended language - Social Media
Resolution 2019-039

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
The proposed addition to the Personnel Policy is intended to improve communication to the city staff
engaged in social media with the general public and how to coordinate that information and retain such
for public inquiry.
The city is committed to providing clear and transparent information in a friendly manner that promotes
responsibility, accountability and unity with the council, staff, and community.
Based on research with other cities and municipal attorneys, the additional language proposed is
strongly recommended to promote a positive and legally responsible experience with the public
concerning social media communications.
Requiring a central coordination point of contact and that the social information be linked to the city’s
website as the originating source are two key components of the recommended language proposed.

RECOMMENDED ACTION:
Approve Resolution 2019-039 adopting the City related Social Media and retention directives as
proposed, to be included in the City Personnel Policy.

RESOLUTION NO. 2019 - 039
A RESOLUTION OF THE CITY OF BRADY, TEXAS
TO AMEND THE CITY’S PERSONNEL POLICY TO INCLUDE
SOCIAL MEDIA POLICY

WHEREAS, the City Council of the City of Brady recognizes the need for the City to
effectively communicate with its citizens in order to enhance transparency in government; and
WHEREAS, the City Council of the City of Brady is aware of the growing use of Social
Media by cities as a means of communication with its citizens; and
WHEREAS, The City Council of the City of Brady wishes to ensure proper and smooth
communications between the governing body and its citizens by prescribing the manner in
which the governing body shall interact;
WHEREAS, an employee’s use of social media, both on and off duty, must not interfere with
or conflict with the employee’s duties or job performance, reflect negatively on the City of
Brady, or violate any city policy; and
WHEREAS, the City of Brady City Council wishes to regulate the creation and distribution
of information concerning the City, its employees and citizens through electronic media,
including but not limited to, online forums, instant messaging and internet social media and
blogging site; and
WHEREAS, the City Charter requires City Council to set policy by resolution.
NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Brady, Texas:
The City of Brady’s Personnel Policy with amendments to include the Social Media Policy is
attached hereto as “Exhibit A” and incorporated herein by reference is hereby adopted by the
City of Brady City Council.

PASSED AND APPROVED this the ___ day of ________ 2019.

_____________________________
Anthony Groves, Mayor

Attest: ____________________________
Tina Keys, City Secretary

20. Digital Media and Social Networking
A. Generally
Digital and computer technology continues to expand rapidly around the world. Improved technology
applications can enhance our everyday lives, improve overall quality of life, and provide useful tools for
business and government. It can be a great tool to reach citizens and further develop positive perceptions
of employees and City. Likewise, it can improve personal communications and relationships. However, this
technology is a double-edge sword that must be used by personnel on and/or off-duty in a manner that
preserves and promotes the image, efficiency, and effectiveness of the City, the individual employee, and
the community itself.
The City recognizes the right of employees to use blogs as a medium of self-expression. Should you identify
yourself as an employee of City to discuss business related matters on our personal weblog or site, some
readers may view you as a City representative or spokesperson. Communications made in digital media and
social networking may also be regulated in Section 19 above.
Digital media and technology for the purposes of this policy is defined as all photographs, audio, and video
recordings of any type and format.
The purpose of this policy is to provide employees with clear guidelines when participating on personal
social networking websites, web pages or other types of social media. It is not the City’s intent to deter or
prohibit employees from participating accessing or posting to these sites, but to make sure an employee’s
personal activities do not infringe upon the integrity, effectiveness, or security of the City’s operations, other
employees or the citizens, and otherwise preserve and protects the professional interests of the City.
Employees must remember that their conduct both on and off duty is held to a higher standard and that we
are often viewed as “ambassadors of the City” even when outside the workplace; this includes their conduct
in relation to social media and networking sites. Many of the standards provided below simply restate other
policies found elsewhere in this Policy, only applied in the context of social media and social networking.
The City Supports employee’s rights to engage in personal interest based activities but reminds employees
to exercise good judgement by safeguarding themselves accordingly by not participating in any conduct that
is likely to have an adverse effect on their integrity as an employee of the City or the reputation of the City.
Therefore, employees are responsible for all content posted on or to any social networking site or media
including that of another employee once they become aware of it.
1. Social media network sites, weblogs and similar media are considered public and can be entered
into evidence and used against employees in court.
2. Any material considered in violation of this policy that is located on any employee’s personal social
networking site or posted by employee to any social media should be removed promptly.
3. Any employee becoming aware of or having knowledge of any violation of this policy shall notify
their Supervisor immediately for follow-up action.

B. City Related Social Media
No employee may create or maintain a social media account that purports or appears to be a City social
media account without the permission of that employee’s department director, and the City Social Media
Manager, who shall be the City Manager or his designated representative.
Once the Departmental Social Media account is approved, then the following information must be provided
to and approved by the City Social Media Manager.
1. The login and password information;
2. Any changes to the login and password;
3. Names of the employees authorized to maintain and obligated to report a violation on the Social
Media and the name of the primary Department Moderator.
Each City of Brady social media site shall include an introductory statement which clearly specifies the
purpose and topical scope of the social network site. Where possible, social networking sites should link back
to the official City of Brady website for any forms, documents, and or other information.
4. All City Social Media sites shall clearly indicate they are maintained by City of Brady and shall have City
of Brady contact information prominently displayed.
Employees with access to City and Departmental Social Media account login information are prohibited from
sharing login information with anyone outside of the City. Social media account passwords should be
changed every six months or as IT support/or personnel advise, and new passwords shall be shared promptly
with the City Social Media Manager. No unauthorized and undesignated employees will post City Media, this
media should only be posted by designated personnel. All employees are expected to comply with City
Computer Network Policy and other security related departmental directives. Department Directors are
responsible for reasonably ensuring their appointed staff follow the procedures set forth in this policy.
City of Brady Social Media content and comments shall comply with the following content-based regulations
and shall not be allowed for posting absent compliance: 1. Comments on posts must be within the scope of
the topic under discussion.

1.
2.

3.

4.
5.

Comments must be civil. They must not contain malicious, offensive, threatening, profane or
insulting language.
There shall be no references to personality of participants or individuals, or attacks. Attacks about
an individual character will not be permitted.
Information about locating and sharing knowledge and expertise is welcomed, but within the
specific discussion provided. Links to other websites or pages must be relevant to the topic and
have been approved by the City Social Media Manager.
Advertising or promotional announcements are not permitted. Event or publication
announcements are permitted only if they have direct relevance to the subject of discussion and
have been approved by the City Social Media Manager.
There shall be no sexual content or links to sexual content.
There shall be no conduct or encouragement of illegal activity.

C.

Retention of posted information
Department moderators must maintain accurate City related information on any Social Media sites by
reviewing and updating it as necessary.
In order to ensure appropriate retention for public records, most content posted by the City departments on
City Social Media sites should not be original source content (content that has not been created anywhere
else, only exists on the Social Media Site), but rather a secondary copy of information that is posted either
on the City website or contained in an electronic record or hard copy.
Any original content posted on a City Social Media site, that information must be copied from the site,
posted into a word document, and saved in a searchable folder.
A link to the City’s website, www.bradytx.us, must be included on all Social Media sites, directing users back
to the City of Brady website.
Although this policy does not apply to Council members and other official or appointed volunteers,
employees shall note that participating in online discussions on City Social Media sites may constitute a
meeting under the Open Public Meeting act by Council members and shall not encourage or participate in
such online discussions and shall report the same to the City Social Media Manager.

D. Retention of Posted information
Information posted on the City’s Social Media sites is subject to the Public Records Act and associated
retention schedule. Original source content on City Social Media sites must be retained for three years from
the date of posting or any other State mandated timeframe.
Department Heads are responsible for ensuring retention of original source content in organized, searchable
electronic file folders. The records should be retained in such a manner that entire folders can be deleted
after hitting the three year mark, however shall have no right to so delete absent authorization from the City
Manager.
Information posted by the City on City Social Media sites must be saved in a word document retained in a
searchable folder.
All comments posted by outside users on Social Media sites including those that are inappropriate and
removed by staff, must be retained. Staff must copy these posts, including the City information to which
they are responding if applicable into a word document placed in a searchable folder. When staff removes
inappropriate content, they need to include their name and the date and time content was removed.
Information in red is what is suggested to add. Information is from City of Arlington, City of White Oak
and the City of Shoreline along with suggestions from webinar material provided by TML.

City Council
City of Brady, Texas
Agenda Action
AGENDA DATE:

12/17/2019

AGENDA SUBJECT:

Discussion, consideration, and possible action regarding executing a
land lease agreement with New Cingular Wireless PCS, LLC on city
property located adjacent to the N Walnut Standpipe for a
communication cell tower.
S. Miller
DATE
12/9/2019
SUBMITTED

PREPARED BY:

EXHIBITS:

AGENDA ITEM

7.C.

Lease Agreement Document
Exhibits to Lease Agreement
Plan Set Tower
City Property Sketch

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

$0.00
$0.00
$0.00

CITY MANAGER APPROVAL:
SUMMARY:
Approximately one-year ago, city staff was contacted by an engineering firm, JACOBS, who
representing AT&T d/b/a New Cingular Wireless PCS initiated an inquiry about siting a cellular tower
next to the city’s water standpipe located on N Walnut Street (see property sketch). Over the course of
the remainder of 2019, both JACOBS’ engineering representative and city staff exchanged numerous
emails, coordinated conference calls and several times met at the proposed tower site. The culmination
of these work efforts is the proposed land lease agreement, which is organized into two parts: 1) Initial
Option Term and 2) Term. The Initial Option Term secures a one-year ‘lock’ for New Cingular
Wireless PCS to initiate the development of the proposed communication tower at a lump sum payment
of $1,000.00 to City of Brady. At end of one-year, a Renewal Option Term can be activated for an
additional year with notice and a lump sum payment of $1,000.00 to City of Brady. The Term
establishes the long-term lease agreement for an initial 5-year period with a five-year renewal year mark
for an additional six (6) five-year Terms. The lease amount for the first five (5) year Term is $1,350.00
per month and subsequent five-year renewal Terms increase by 5% for the monthly lease payment in
five-year increments.
RECOMMENDED ACTION:
City staff recommends to City Council for their consideration of entering into a land lease agreement
with New Cingular Wireless PCS, LLC for a proposed communication tower adjacent to N Walnut
Standpipe.
Mayor asks for a motion to approve the land lease agreement.

City Council
City of Brady, Texas

Agenda Action Form for Ordinance
AGENDA DATE:

12/17/2019

AGENDA
SUBJECT:

PREPARED BY:

Discussion, consideration and possible action regarding Ordinance 1287
amending Chapter 1 General Provisions, Article 1.02 Administration,
Division 3 Departments, Section 1.02.062 Community Services Director to
the Community Development Outreach Manager, to be passed on the first
reading.
Tina Keys
Date Submitted:
12/12/2019

EXHIBITS:

Ordinance 1287

BUDGETARY IMPACT:

AGENDA ITEM

Required Expenditure:
Amount Budgeted:
Appropriation Required:

7.D.

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
This is a change to the original title and job description. Building Inspection and construction will be
administered by the City Manager as well as plumbing inspections.

RECOMMENDED ACTION:
Mayor will ask: “Madam City Secretary please read the Ordinance Preamble for the record in accordance with
the City Charter.” “Secretary reads preamble”
Mayor calls for a motion:
Move to approve Ordinance 1287.

ORDINANCE NO. 1287
AN ORDINANCE OF THE CITY OF BRADY TEXAS AMENDING CHAPTER 1
(GENERAL PROVISIONS), ARTICLE 1.02 (ADMINISTRATION), DIVISION 3.
DEPARTMENTS, SECTION 1.02.062 COMMUNITY SERVICES DEPARTMENT
OF THE CODIFIED ORDINANCES OF THE CITY OF BRADY, TEXAS TO
CHANGE THE COMMUNITY SERVICES DIRECTOR TO THE COMMUNITY
DEVELOPMENT OUTREACH MANAGER; PROVIDING A SEVERABILITY
CLAUSE; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Section 4.02 of the Brady City Charter authorizes the Council to
discontinue, redesignate, or combine any of the administrative departments and/or
administrative offices established by ordinance upon recommendations of the City
Manager; and
WHEREAS, the City Manager recommends that the position of Community
Services Director be discontinued and the Community Service Department be structured
to include a new department director position of Community Development Outreach
Manager.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF BRADY, TEXAS:
Section 1.
That Chapter 1, General Provisions, Article 1.02 Administration,
Division 3. Departments, Section 1.02.062 Community services department be amended
to read as follows (with deletions being designated through strikeout and additions being
designated through double-underline):
“Sec. 1.02.062

Community services department

(a)

Establishment of the community services department. The city council hereby
establishes the community services department.

(b)

Creation of community services director Community Development Outreach
Manager.. The city council hereby creates the position of community services
director Community Development Outreach Manager to be the department
head of the community services department.

(c)

Community services director Community Development Outreach Manager job
duties. The city council hereby directs the city manager to establish the job
duties of the community services director Community Development Outreach
Manager and update the city’s organizational chart to reflect the community
services department and community services director Community
Development Outreach Manager.”

Section 2. Severability. Should any sentence, paragraph, subdivision, clause,
phrase or section of this Ordinance be adjudged or held to be unconstitutional, illegal or
invalid, the same shall not affect the validity of this Ordinance as a whole, or any part of
provision thereof other than the part so decided to be invalid, illegal or unconstitutional,
and shall not affect the validity of the Ordinances as a whole.
Section 3. Savings. All ordinances or parts of ordinances in force when the
provisions of this Ordinance become effective which are inconsistent or in conflict with
the terms and provisions contained in this Ordinance are hereby repealed, but only to the
extent of any such conflict.
Section 4. Effective Date. This Ordinance shall take effect immediately from
and after its passage and the publication as provided by law.
Passed and approved on the FIRST READING this ____ day of _____________, 20___.
Passed and approved on the SECOND READING this ____day of ____________, 20___.

Anthony Groves, Mayor
ATTEST:

Tina Keys, City Secretary

APPROVED AS TO FORM:

___________________________________
City Attorney

November 2019 Tourism Report
Activity Summary
Mailed 50 visitors guides.
Chamber board met to discuss Hogtoberfest. Will be moving the event to April,
so that the event does not fall so close to another large event. Bandera and
Sabinal both hold similar events so staff and board members will travel to those
those events to spread the word about Brady's event. It will also be reduced
from a two day event to a single day.
Staff is contacting communities within a certain radius to rebuild our visitor
guide displays.

Senior Center Meals Served
Director Rosie Aguirre
Monthly Report - October 2019 - September 2020
SERVICES
Days Meals Served
Average Daily Meals

FISCAL YEAR 2019-2020
OCT.
22

NOV.
18

DEC.
20

JAN.
22

FEB.
19

MARCH
22

APR
21

MAY
20

JUNE
22

JULY
22

AUG.
21

SEPT.
21

To Date Total
250

Meals @ Sunset Center

887

804

1,691

Home Delivered Meals

994

847

1,841

Total Meals
1,881
1,651
Closed Oct. 14-Columbus Day
Closed Nov. 28 & 29 for Thanksgiving, Nov. 11 Veteran's Day
Closed for Christmas
Closed Jan. 1st - New Years Day
Closed Feb.

SERVICES

-

Closed Good Friday
Closed Memorial Day
Closed July 4th

-

-

-

-

-

-

3,532

-

Closed (Labor Day)

FISCAL YEAR 2017-2018
OCT.
22
87

NOV.
19
83

DEC.
19
80

JAN.
21
81

FEB.
19
82

MARCH
21
81

APR
21
89

MAY
22
87

JUNE
20
87

JULY
21
88

AUG.
23
78

Meals @ Sunset Center

760

651

630

632

623

651

777

757

740

777

742

7,740

Meals sent-Helping Hands

225

209

160

231

177

213

197

204

195

235

216

2,262

Home Delivered Meals

922

708

723

834

762

843

890

962

812

846

846

9,148

1,907

1,568

1,513

1,697

1,562

1,707

1,864

1,923

1,747

1,858

1,804

Days Meals Served
Average Daily Meals

Total Meals

Closed Oct. 10 for Inservice
Closed Good Friday
Closed Nov. 22nd & 23rd for Thanksgiving, Nov. 12 Veteran's Day Closed Memorial Day
Closed for Christmas
Closed July 4th
Closed Jan. 1st - New Years Day
Closed Feb.
Closed July 4th Independence Day

SEPT.
20
-

To Date Total
248

-

Closed (Labor Day)

***No longer serving at Helping Hands

19,150

Brady Municipal Golf Course
Monthly Report
FY 19

Item
FY 2019
FY 2020
Rounds
1537
Green Fees
$ 18,019.20
Membership Rounds 3165
Student Rounds
104
Total Rounds
4870
Trail Fee
74
Trail Fee Revenues $
296.50
Cart Rentals
992
Cart Revenue
$ 15,163.00
Cart Shed Rental $ 13,658.00
Vending Revenue $ 11,416.38
Memberships
306
Membership Fees $ 32,043.00
Driving Range
439
Range Revenue
$ 1,735.50
Misc.
0
Total Revenue
$92,331.58

Oct

Nov

Dec

74
$866.00
225
1
300
3
$12.00
61
$962.50
$11,175.00
$431.41
42
$11,465.00
22
$86.00

106
$1,511.00
254
0
360
3
$12.00
62
$925.00
$925.00
$363.63
22
$2,175.00
19
$74.00

$24,997.91

$5,985.63

Jan

Feb

FY 19

Mar

April

May

June

July

August

total
$

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

None of the above figures inclued sales tax
Trail fees were eliminated with the increase in cart shed rentals beginning in January. Only charged to individuals who bring their own cart and do not rent a shed at the Golf Course

$0.00

$0.00
$30,983.54

Joint Funding Agreement with the Brady Golf Association for the irrigation system began Oct 1, 2008. The final payment was made October 2017
$0.00 variance

Item
FY 2016
FY 2017
FY 2018
FY 2019
Rounds
1462
2311
1358
1537
Green Fees
$18,369.14 $16,137.00
$18,929.47 $ 18,019.20
Membership Rounds
2625
3678
2895
3165
Student Rounds
242
226
60
104
Total Rounds
4329
6215
4313
4870
Trail Fee
360
26
56
74
Trail Fee Revenues $208.00
$104.00
$217.00 $
296.50
Cart Rentals
943
636
829
992
Cart Revenue
$16,670.64 $10,017.76
$13,293.75 $ 15,163.00
Cart Shed Rental $10,714.53 $16,165.50
$15,567.50 $ 13,658.00
Vending Revenue $16,290.04 $15,126.94
$12,480.39 $ 11,416.38
Memberships
305
278
233
306
Membership Fees $30,321.10 $35,825.00
$31,090.62 $ 32,043.00
Driving Range
298
296
433
439
Range Revenue
$1,296.00
$1,185.00
$1,910.28 $ 1,735.50
Misc.
$16,035.37 $31,109.30
$10,078.70
0
Total Revenue $109,904.82 $125,670.50
$103,567.71
$92,331.58

Sept

2,377.00

$

24.00

$
$
$
$

1,887.50
12,100.00
795.04
64
13,640.00

$

160.00
$30,983.54

0

Chronic Code Complaints
1306 S High (Old Hospital) – Owner did not demolish the property within the 120 days given by the judge.
The property is now city property, waiting to demolish property.
901 Bombay – Spoke with owner 11/20/2019 came in and obtain a permit to start repairs on the property.

Occupied Structures with No Utilities
a)
b)
c)
d)
e)
f)
g)
h)

504 E 11th
309 Irish
901 Bombay
1803 N Walnut
301 Boston
406 W Chase
1000 N Grant
205 E Pearl

Updated 02/16/2018

