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CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
OCTOBER 6, 2020 AT 6:00 PM

NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00 p.m. on October 6, 2020, at the City of Brady Municipal Court
Building, located at 207 S. Elm Street, Brady, Texas, for the purpose of considering the
following items. The City Council of the City of Brady, Texas, reserves the right to meet in
closed session on any of the items listed below should the need arise and if applicable pursuant
to authorization bv Title 5. Chapter 551. of the Texas Government Code.

1. CALLTO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

2. INVOCATION & PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only make a
statement of specific factual information given in response to the inquiry; recite an existing policy; or
request staff to place the item on an agenda for a subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time

Any item may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agenda
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular Meeting on September 15, 2020.

5. PRESENTATIONS

None Scheduled

6. PUBLIC HEARING:

Brady’s Core Values * Safety * Integrity * Excellence * Accountability * Teamwork
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7. INDIVIDUAL CONCERNS

City Council Members are to deliberate the following items. Staff will present the item and are prepared to answer City Council
Member questions. The Mayor will recognize Council Members as the council discuss the item so everyone is heard. Once the City
Council Members finish discussion, the Mayor will recognize attendees who have comments. Attendees and council members need
to direct comments to the Mayor as they are recognized. When all comments are complete, the Mayor will call for a motion.

A. Discussion, consideration and possible action regarding Resolution 2020-022 adopting the City’s
Investment Policy and appoint a Council Member to the FY 21 Investment Committee.

B. Discussion, consideration and possible action regarding the first reading of Ordinance 1315 of the
City of Brady, Texas, to amend FY 2021 Budget transferring unfinished FY2020 projects to the FY2021
Budget.

C. Discussion regarding certification pay for City employees

D. Discussion, consideration and possible action regarding Resolution 2020-023 approving nominations
for McCulloch County Appraisal District Board of Directors

E. Discussion, consideration and possible action authorizing the City Manager to execute an equipment
lease/purchase agreement with Warren CAT, San Angelo, TX for a D6T dozer for the City landfill.

F. Auditing Firm information

8. STAFF REPORTS
None

9. ANNOUNCEMENTS

Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that
was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. EXECUTIVE SESSION
The City Council of the City of Brady will adjourn into Executive Session for the following:

A. Pursuant to Texas Government Code, Section 551.071 (Consultation with Legal Counsel) regarding
pending or contemplated litigation — Scott vs. Brady

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

12. ADJOURNMENT

| certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, and said notice was posted on by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.
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Tina Keys, City Secretary

In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or citysec@bradytx.us.

Attendance by Other Elected or Appointed Officials: Itis anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. The
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda,
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.

The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Development).

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in
reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday September 15, 2020 at 6:00 pm
with Mayor Anthony Groves presiding in person. Council Members present were Jane Huffman, Jeffrey Sutton, Jay
May, Rey Garza and Miissi Elliston. City staff present were City Manager Dennis Jobe, Finance Public Works Director
Steven Miller, Finance Director Lisa Remini, Police Chief Steve Thomas and City Secretary Tina Keys. Also in
attendance was Jason Behrens, Michael Probst, Julie Ledezma, Maggie Sawyer, Larry Sawyer, and Larry Land.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Mayor Groves called the meeting to order at 6:00 p.m. Council quorum was certified.

2. INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member May gave the invocation and the Pledge of Allegiance was recited.

3. PUBLIC COMMENTS

Maggie Sawyer commented on the Tres Amigos Golf Tournament and presented Council with a cooling gator.

4. CONSENT AGENDA

A. Approval of Minutes for Special Meeting on September 1, 2020
B. Proclamation — Return to Prayer Day, September 26, 2020
C. St. Patrick’s Fall Festival Street Closure

Council Member Elliston moved to approve the Consent Agenda. Seconded by Council Member Garza. All
Council Members voted “aye” and none “nay”. Motion passed with a 5— 0 vote.

5. PRESENTATIONS:

Police Crisis Management — Steve Thomas presented to Council

6. PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING

There were no Public Hearings

7. INDIVIDUAL CONCERNS

A. Discussion, consideration and possible action regarding the second and final reading of Ordinance # 1312
of the City of Brady, Texas to adopt the FY 2021 Budget. Council Member May moved to approve the
second and final reading of Ordinance # 1312. Seconded by Council Member Garza
Roll Call Vote:

Jane Huffman - aye

Rey Garza - aye

Missi Elliston - aye

Jeffrey Sutton - aye

Jay May - aye

Motion passed with a 5 — 0 vote.
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B. Discussion, consideration and possible action regarding the second and final reading of Ordinance # 1313
of the City of Brady, Texas to adopt the 2020 Property Tax Rate. Council Member Elliston moved to
approve the second and final reading of Ordinance # 1313. Seconded by Council Member Garza
Roll Call Vote:

Jane Huffman - aye

Rey Garza - aye

Missi Elliston - aye

Jeffrey Sutton - aye

Jay May - aye

Motion passed with a 5 — 0 vote.

C. Discussion, consideration and possible action regarding the second and final reading of Ordinance # 1314
of the City of Brady, Texas to adopt the 2021 Fee Schedule. Council Member Garza moved to approve the
second and final reading of Ordinance # 1314. Seconded by Council Member May.

Roll Call Vote:

Jane Huffman - aye

Rey Garza - aye

Missi Elliston - aye

Jeffrey Sutton - aye

Jay May - aye

Motion passed with a 5 — 0 vote.

D. Discussion, consideration, and possible action to engage Haynie & Company to audit the City’s financial
statements for fiscal year 2020 and issue a formal report of financial statements and findings. Lisa Remini
presented. Council Member Sutton noted that best practices for municipal government suggest we
consider a different audit firm since we have been with this firm for some time. Discussion supported
looking into this for the 2021 audit. Council Member Elliston moved to approve. Seconded by Council
Member Huffman. Four Council Members voted “aye” and one, Council Member Sutton, voted “nay”.
Motion passed with a 4 - 1 vote.

E. Discussion, consideration and possible action regarding Resolution 2020-021 adopting an Administration
of Federal and State Awards Policy. Lisa Remini presented. Council Member Garza moved to approve
Resolution 2020-021. Seconded by Council Member Elliston. All Council Members voted “aye” and none
“nay”. Motion passed with a 5 -0 vote.

F. Discussion, consideration and possible action regarding a lease of G. Rollie White Complex to the Friends
of G. Rollie White 501(c)(3). Mayor Groves presented. Jason Behrens talked about the Friends of G. Rollie
White. They want to generate something for family fun such as concerts, trade days, Master Gardners,
including RV hookups - something to bring in people every weekend. He went on to say that they can also
can have 4-H events — district shows can be held here. Shooting sports, judging, anything that 4-H can do
could be held at the venue. Michael Probst said they want to also hold conferences. They have their
501(c)(3) but need a lease before they can start fundraising. Council Member Elliston asked if there was a
lease agreement. Mr. Probst said what he has is an old one. He thought one has been drawn up, but he
doesn’t have it. Dennis Jobe asked if they were looking at a 99-year lease. Mayor Groves asked Council
what time frame they would be comfortable with for a lease — long term or shorter term lease. Council
Member Elliston would be ok with a 99 year lease and Council Member Garza agreed and thinks a long
term lease would be Ok. Council Member May said he’s ok with that, but it would need to indicate some
forward movement within a certain time frame of maybe 10 years, or maybe a renewable 50 year lease.
He’s ok with 99 years, but said a lot of things can happen in 99 years. Jason Behrens said they’re looking
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at enough money to build a facility and put enough money into it to where you can operate for a few
years to get it rolling. Council Member Huffman said she is OK with a 99 year lease. Council Member
Sutton said he is also “ok with a long term lease, conditional”. A meeting of GRW steering committee will
be set up and lease terms will be discussed

8. STAFF REPORTS

A. Monthly Financial / Utility Reports:

B. Monthly Activity Reports: Visit Brady Report, Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense Report,
Animal Control, Airport, Code Enforcement, Chronic Code Complaints, and Structures Inhabited without
utilities

C. Upcoming Special Events/Meetings:

October 6 — Regular City Council Meeting, 6:00 p.m.

October 12 — Columbus Day — City Offices Closed / Altered trash schedule
October 13 — Early Voting Starts

October 20 — Regular City Council Meeting, 6:00 p.m.

November 3, 2020 — Election Day

9. ANNOUNCEMENTS

Dennis Jobe said he appreciates staff and council getting through the budget process. He went on to say that it
went pretty smooth this year. We helped a lot of employees. Mayor Groves reminded everyone about the
proclamation for National Day of Prayer and said we need to keep the attitude going, keep hope, and keep going
in the direction we want to go.

10. EXECUTIVE SESSION

There was no executive session

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

12. ADJOURNMENT

There being no further business, the Mayor adjourned the meeting at 7:28 p.m.

Mayor Anthony Groves
Attest:
Tina Keys, City Secretary




City Council
City of Brady, Texas
Agenda Action Form

AGENDA DATE: [ 10-6-20 | AGENDAITEM |  7.A.
AGENDA Discussion, consideration, and possible action regarding Resolution 2020-
SUBJECT: 022 adopting the City’s Investment Policy and appoint a Council Member to
the FY 21 Investment Committee.
PREPARED BY: Lisa Remini | Date Submitted: | 9-23-2020
EXHIBITS: Investment Committee Packet with Minutes as of September 15, 2020
Resolution 2020-022
Investment Policy

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY MANAGER

APPROVAL.:

SUMMARY:

The Investment Committee met September 15, 2020 and reviewed and approved the City’s investment
strategy and policy governing the investment of cash balances. No changes were recommended.

Currently all city cash balances are held in an interest-bearing checking account or certificate of
deposit — all fully collateralized.

The Investment Policy calls for an Investment Committee to meet no less than annually. The
Committee membership shall be the City Manager, City Finance Officer, and one Council member.

Current Council Member Jane Huffman has indicated that she is willing to serve an additional year.

RECOMMENDED ACTION:

Move to approve Resolution 2020-022 adopting the City’s Investment Policy and appointing one
Council Member to serve on the Investment Committee for the FY 21 term.




RESOLUTION NO. 2020-022

A RESOLUTION OF THE CITY OF BRADY, TEXAS APPROVING THE CITY’S
INVESTMENT POLICY AND APPOINTING AN INVESTMENT COMMITTEE
MEMBER FOR THE FISCAL YEAR 2021

WHEREAS, Chapter 2256 of the Government Code, commonly known as the “Public
Funds Investment Act,” (PFIA) requires the city to adopt an investment policy by rule,
order, ordinance, or resolution; and

WHEREAS, the Investment Committee has reviewed the policy and investment
strategies at its annual meeting held September 15, 2020 and finds the City in satisfactory
compliance with the PFIA; and

WHEREAS, the attached investment policy complies with the Public Funds Investment
Act; and

WHEREAS, the investment policy requires the appointment of one member from the
City Council to be a member of the Investment Committee,

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Brady,
Texas that the City of Brady has complied with the requirements of the Public Funds
Investment Act, and the Investment Policy, attached hereto, is hereby adopted as the
investment policy of the city effective October 6, 2020 and City Council member

is duly appointed to the Investment Committee for fiscal

year 2021.

PASSED AND APPROVED this the October 6, 2020

Anthony Groves, Mayor

Attest:

Tina Keys, City Secretary
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MINUTES OF THE ANNUAL INVESTMENT COMMITTEE MEETING

September 15, 2020

All members were present:

Dennis Jobe, Interim City Manager W (é—&(&

w7 ,
Lisa Remini, Finance Director &~ *’Ijj_.»ﬁ 4 /Q\ T /L//Lxu

Jane Huffman, Council member

The Committee reviewed and discussed the investment strategy for the City of Brady. It
was unanimously approved to continue the current strategy of maintaining city funds at
the City’s depository bank, Brady National Bank, to promote liquidity and earn a
competitive rate of interest.

The Committee reviewed interest rates of 2 government investment pools and confirmed
that Brady National Bank is paying a competitive rate on City deposits.

The committee reviewed the funds received from the TWDB that are held in escrow with
BOK Financial and confirmed that the funds are appropriately invested as allowed by the
city’s Investment policy.

The Committee recognized that the city remains in compliance with the Public Funds
Investment Act. The 2019 Legislative session did not adopt any new rules that would
impact the City of Brady investments.

The Committee reviewed, discussed, and unanimously approved the City’s Investment
Policy. The Committee confirmed that all criteria required by the Public Funds
Investment Act have been met.

The Committee discussed the legal requirements under the Vernon Civil Statues that
require a banking institution to fully secure / collateralize 100% of the City’s deposits.
The City’s investment policy requires that all funds be secured at 102% of market value
of principal and accrued interest on the deposits less $250,000 FDIC insurance. The city
deposits are fully collateralized and staff monitors compliance regularly.

L. Remini stated that our 4-year contact with BNB expires on August 31, 2020.
Therefore, an RFP for the city’s depository bank will be issued in July 2020.

Jane Huffman stated she would serve another term on the Committee if the Council so
desired.

There being no other business, the meeting was adjourned.



Investment Committee Agenda
9-1-20

1. Review/Approve Investment Policy and strategy for the City of Brady:

Currently:

e All available funds are held at BNB earning 0.85% interest as of July 2020.

e Escrowed funds held at BOK Financial associated with TWDB project funding is
earning a rate of interest as of June 2020 at:

0.08% - CO 2012 and EDAP Grant 2015 funds remaining are invested in
Investco Premium US Government Money Market  $51,335

0.04 % - CO 2019, 2019A,2019B, 2019 LF funds are invested in
BOK Short-term Cash Fund I - Fully collateralized $25,246,395

0.09 % - 2019 LF AND EDAP funds are invested in
Reich & Tang Demand Deposit - secured by FDIC insurance $18,317,133

2. No Legislative Session Updates for the PFIA.
3. Review market interest rates.
4. Review pledge report from depository bank as of July 31, 2020.
o Verify that total deposits held at BNB are secured 102% by authorized collateral.

5. Remind that we will have to go through the RFP exercise next July 2021 for our
depository bank contract.

6. Discuss requirement for a Council member on the Committee.




FUND BALANCE AND CASH RECONCILEMENT

BRADY NATIONAL BANK
Operating Account

Airport Account

CW - WWTP Construction
DW Construction - 2013

DW Construction - 2019

CW Construction 2019
Sinking Fund 2000

Sinking Fund 2012 - Refunding
Sinking Fund 2012 - WWTP
Sinking Fund 2013 - DW
Sinking Fund 2019 - DW
Sinking Fund 2019 A - CW
Sinking Fund 2019 B - CW
Drug Seizure FDS

Police Educational

Court Security

Court Technology

Community Development Block
Cash on Hand

Bank Balances - Interest rate 0.85%

Certificate of Deposit at CNB

As of: July 31, 2020

#100677
#172791
#103671
#104828
#116889
#117382
#172890
#103069
#103663
#105770
#117333
#117366
#117374
#172668
#172700
#102533
#102541
#172627

Subtotal

BOKEF Escrow Account - CO 2012 CW Project
BOKEF Escrow Account - LF 2012 CW Project
BOKEF Escrow Account - EDAP 2015 DW Project

BOKF Escrow Account - DW CO 2019
BOKF Escrow Account - DW LF 2019
BOKF Escrow Account - DW EDAP 2019

" BOKF Escrow Account - CW CO 2019A

BOKF Escrow Account - CW CO 2019B
BOKF Escrow Account - CW LF 2019

TOTAL CASH BALANCES RECONCILED

7/31/20 GENERAL LEDGER
Total Current Non-Cash Assets - All Funds
(Total Current Liabilities - All Funds)

Subtotal

Total Fund Balance / Net Working Capital

R Y A N A R R R R R R N R R ETE

o

AR A R I e

Total
Cash

15,460,138.09
3,873.51
44.896.56
1,276.18

53,378.14
194,958.24
117,463.98

34,510.67

17,146.19
1,944.43
10,319.54
6,597.37
4,915.46
2,880.35
1,930.00

15,956,228.71

45,859.53
10,714,479.17
4,776,802.32
13,540,331.41
8,335,994.37
1,922,984.82
4,272,938.55

43,609,390.17

59,565,618.88

960,587.49
(1,807,786.95)

58,718,419.42 |
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City of Brady Deposits at BNB

October-19

Interest Rate FY '20

November-19

December-19

January-20

February-20
March-20
April-20
May-20
June-20
July-20

211%
1.89%
1.83%
1.78%
1.54%
1.77%
0.85%
0.85%
0.85%
0.85%
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TexPool Prime

HISTORICAL MONTHLY AVERAGE PERFORMANCE

TexPool Prime

i Print

FROM T0

01;2020 e 07-2020 B APPLY i1

S OF NETYIELD

” “07-31-2‘020 . 0.’4179’% 0.000011451 0.43% $7,496,660,274.74 49 Days 55Days 428
06-30-2020 0.5240% 0.000014357 0.54% $7,273,125,684.63 52Days 61Days 426
05-31-2020 0.7532% 0.000020636 0.78% $7,082,275,797.12 51 Days 68Days 423
04-30-2020 0.9409% 0.000025779 0.95% $6,954,315,769.81 45Days 68Days 423
03-31-2020 1.3354% 0.000036585 1.40% $7,582,449,076.71 46 Days 73 Days 418
02-29-2020 1.7636% 0.000048319 1.76% $8,036,964,311.47 33 Days 63Days 414
01‘31—2020 1.8006%: 4 0.000049330 1.81% §7,404,424,714.11 35Days 75Days 411

DISCLOSURES

Performance quoted represents past performance which is no guarantee of future results. Investment return

will vary. The value of an investment, when redeemed, may be worth more or less than the original cost.

Current performance may be lower or higher than what is stated.

An investment in the Pool is not insured or guaranteed by any government or government agency. Although
the manager of the Pool seeks to preserve principal, itis possible to lose money by depositing money in the

Pool.

For more complete information, see the investment policy and information statement available on this
website. You should consider the investment’s objectives, risks, charges, and expenses carefully before

httnz /A texnnnt rnmftexPnnl/nnnls/histarical-manthiv-averane-nerfarmance/invaciment-nnnleftaynnni-nrimeae dn

1/2
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TexPool

HISTORICAL MONTHLY AVERAGE PERFORMANCE

& Print »

TexPool
FROM TO
01-2020 07-2020 = 5PF 1Ts

| 07-31-2020 0.2082% = 0.000005703 0.21%
06-30-2020 0.2165% 0.000005930 0.22%
05-31-2020 0.2685% 0.000007356 0.28%
04-30-2020 0.4552% 0.000012471 0.48%
03-31-2020 1.0034% 0.000027489 1.10%
02-29-2020 1.5908% 0.000043582 1.58%

1.5925% 0.000043629 1.59%

$26,383,063,181.58
$26,911,978,043.85
$27,990,041,980.72
$27,728,831,796.25
$28,060,342,288.69
$28,312,073,045.36

$25,444,041,121.20

100 Days

2,619

110 Days
107 Days
107 Days
108 Days
89 Days

92 Days

2,616

2,613

2,613

2,607

2,602

2,599

DISCLOSURES

Performance quoted represents past performance which is no guarantee of future results. investment return will

vary. The value of an investment, when redeemed, may be worth more or less than the original cost. Current

performance may be lower or higher than what is stated.

An investment in the Pool is notinsured or guaranteed by any government or government agency. Although

the manager of the Pool seeks to preserve principal, it is possible to lose money by depositing money in the

Pool.

For more complete information, see the investment policy and information statement available on this

website. You should consider the investment’s objectives, risks, charges, and expenses carefully before

https://www.texpool.com/texPool/pools/historical-monthlv-average-performance/investment-nanisftexnanl da

119
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Monthly Rate History

LOGIC

LOGIC

Rate History

Year: 2020 v
January 1.7978%
February 1.7619%
March 1.4261%
April 1.0562%
May 0.8116%
June 0.6260%
July 04203%

(1) This weighted average maturity calculation uses the SEC rule 2a7 definition for stated maturity for any floating rate instruments held in

the portfolio to determine the weighted average maturity for the pool. This rule specifies that a vfariable rate instrument to be paid in 397
calendar days or less shall be deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfolio to calculate the
weighted average maturity for the pool.

For further assistance, please contact LOGIC Participant Services at 1-800-895-6442.

https://www.logic.org/RatesMonthlyHistory.aspx

171
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AMENDMENT #2 TO IRREVOCABLE STANDBY LETTER OF CREDIT NO. 10003201
As of March 10, 2020

Re: Irrevocable Standby Letter of Credit number 10003201 (the “LOC”), dated effective as of March 10, 2020, issued
by Federal Home Loan Bank of Dallas (“FHLBank Dallas”) in favor of City of Brady (the "Beneficiary”) for the
account of Brady National Bank (the “Member”) in the amount of $2, 500, 000. 00.

Ladies and Gentlemen:
Member has requested that FHLBank Dallas amend the LOC as follows:
&f The Credit Amount shall be increased by $3, 000, 000. 00 to $5, 500, 000. 00

Except as expressly set forth herein, FHLBank Dallas, Beneficiary and Member each agree (a) this Amendment
shall not be deemed to be an amendment or waiver of the terms and provisions of the LOC and (b) the terms and
provisions of the LOC are ratified and confirmed and shall continue in full force and effect. This Amendment is to
be considered part of the LOC and must be attached thereto

THIS AMENDMENT EMBODIES THE FINAL, ENTIRE AGREEMENT AMONG THE SIGNATORIES HERETO AND SUPERSEDES ANY AND ALL
PRIOR COMMITMENTS, AGREEMENTS, REPRESENTATIONS AND UNDERSTANDINGS WHETHER WRITTEN OR ORAL, RELATING TO THIS
AMENDMENT, AND MAY NOT BE CONTRADICTED OR VARIED BY EVIDENCE OF PRIOR, CONTEMPORANEQOUS, OR SUBSEQUENT ORAL
AGREEMENTS OR DISCUSSIONS OF THE PARTIES HERETO. This Amendment shall be governed by and construed in accordance
with the International Standby Practices ("ISP98”), International Chamber of Commerce, Publication No. 590 and any
revisions thereof, and as to matters not governed by the ISP98, shall be governed by and construed in accordance
with the laws of the State of Texas without giving effect to choice of law principles included therein, the
Uniform Commercial Code as adopted by the State of Texas and applicable laws of the United States of America. This
Amendment may be exascuted in one or more counterparts, all of which together shall constitute one and the same
agreement.

The person signing this letter certifies that he or she holds the respective positions indicated below and is

authorized to execute and deliver this document in the name of and on behalf of the party as indicated below. The
Amendment shall be effective as of the date first written above

Federal Home Loan Bank of Dallas

Byv:

Name: Todd Nickerson
Title: Assistant Vice President
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CITY OF BRADY
ADMINISTRATIVE PROCEDURES

SUBJECT: EFFECTIVE DATE: REVISED DATE:
INVESTMENT POLICY 10-5-1999 8-29-2018
1-21-2020
APPROVED BY CITY COUNCIL: 9-4-2019 Resolution No: 2019-031 2020-002
l. POLICY

It is the policy of the City of Brady that after allowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of
investment, all available funds shall be invested in conformance with these legal
and administrative guidelines, seeking to optimize interest earnings to the
maximum extent possible.

Effective cash management is recognized as essential to good fiscal

management. Investment interest is a source of revenue to City funds. The
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to maximize this revenue source, to be responsive to public trust, and to be in

compliance with legal requirements and limitations.

Investments shall be made with the primary objectives of:

¥, Safety and preservation of principal

¥, Maintenance of sufficient liquidity to meet operating needs
¥ Public trust from prudent investment activities

¥, Optimization of interest earnings on the portfolio

in the above order of priority.

IIl. PURPOSE

The purpose of this investment policy is to comply with the local charter and
Chapter 2256 of the Government Code (33XEOLF )XQGV ,QYHVWPHQW $FW’
B), which requires the City to adopt a written investment policy regarding the
investment of its funds and funds under its control. The Investment Policy
addresses the methods, procedures and practices that must be exercised to
HQVXUH HIITHFWLYH DQG MXGLFLRXV ILVFDO PDQDJHPHQW R
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