CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
OCTOBER 5, 2021 AT 6:00 PM
NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00 p.m. October 5, 2021, at the Ed Davenport Civic Center
located 816 San Angelo Hwy, Brady, Texas, for the purpose of considering the following items.
The City Council of the City of Brady, Texas, reserves the right to meet in closed session on
any of the items listed below should the need arise and if applicable pursuant to authorization
by Title 5, Chapter 551, of the Texas Government Code.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Tony Groves
Mayor
Larry Land
Council Member Place 1

2. INVOCATION & PLEDGE OF ALLEGIANCE

Missi Elliston
Council Member Place 2

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Jeffrey Sutton
Council Member Place 3
Jane Huffman
Mayor Pro Tem
Council Member Place 4
Jay May
Council Member Place 5
Dennis Jobe
City Manager

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only make a
statement of specific factual information given in response to the inquiry; recite an existing policy; or
request staff to place the item on an agenda for a subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time
Any item may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agenda
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular and Work Session Meetings on September 21,
2021
B. Proclamation for World Teachers’ Day, October 5, 2021

Tina Keys
City Secretary
Sarah Griffin
City Attorney

MISSION
The City of Brady
strives to share its
history and encourage
the development of
diverse housing,
employment,
infrastructure, and
opportunity through
transparent
management and
financing for all
residents and
employees.

5. PRESENTATIONS

6. PUBLIC HEARING:

Brady’s Core Values * Safety * Integrity * Excellence * Accountability * Teamwork

CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
OCTOBER 5, 2021 6:00 P.M.

7. INDIVIDUAL CONCERNS
City Council Members are to deliberate the following items. Staff will present the item and are prepared to answer City Council
Member questions. The Mayor will recognize Council Members as the council discuss the item so everyone is heard. Once the City
Council Members finish discussion, the Mayor will recognize attendees who have comments. Attendees and council members need
to direct comments to the Mayor as they are recognized. When all comments are complete, the Mayor will call for a motion.

A.

B.
C.
D.

E.

F.
G.

Discussion, consideration and possible action to approve Resolution 2021-019, BEDC Project
2021-004, Youngblood Automotive & Tire, for an upgrade to support operations of new
equipment
Discussion, consideration and possible action to approve Resolution 2021-020, BEDC Project
2021-003, Serenity Quilts, to support remodel of new location on square.
Discussion, consideration and possible action to approve the first reading of Ordinance 1329
amending 2021/2022 BEDC Budget to fund BEDC project 2021-003 Serenity Quilts
Discussion, consideration and possible action regarding the first reading of Ordinance 1330
amending 2021/2022 BEDC Budget to fund BEDC project 2021-004 Youngblood Automotive and
Tire
Discussion, consideration and possible action on awarding lowest responsive bid to LC Paving
& Construction, LLC of Coolidge, TX, for the residential meter relocates and service line
extension.
Discussion, consideration and possible action regarding Resolution 2021-024 adopting the City’s
Investment Policy and appoint a Council Member to the FY 22 Investment Committee.
Discussion, consideration and possible action regarding search for interim city manager.

8. STAFF REPORTS
A. Upcoming Special Events/Meetings:
October 11
Columbus Day – City offices closed / altered trash schedule
October 19
Regular City Council Meeting – 6:00 p.m.
November 2
Regular City Council Meeting – 6:00 p.m.
November 11
Veteran’s Day Holiday – City offices closed – altered trash schedule
November 16
Regular City Council Meeting – 6:00 p.m.
November 25
Thanksgiving – City offices closed / altered trash schedule
November 26
Thanksgiving Holiday – City offices closed / altered trash schedule

9. ANNOUNCEMENTS
Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body that
was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and announcements
involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the agenda.

10. EXECUTIVE SESSION
The City Council of the City of Brady will adjourn into Executive Session for the following:
A. Pursuant to Section 551.074 (Personnel Matters) the City Council will meet to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee: City Manager and Interim City Manager

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
OCTOBER 5, 2021 6:00 P.M.

12. ADJOURNMENT
I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, and said notice was posted on _________________ by 6:00 p.m. and will remain posted continuously for 72 hours
prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

_____________________
Tina Keys, City Secretary
In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or tkeys@bradytx.us
Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards, commissions
and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or committee. The
members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed on the agenda,
which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on an agenda for
that body, board, commission or committee subject to the Texas Open Meetings Act.
The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Development).
This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all participants in
reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY
The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday August 21, 2021 at 4:00 pm
with Mayor Anthony Groves presiding in person. Council Members present were Jane Huffman, Jeffrey Sutton, Jay
May, Larry Land and Missi Elliston. City staff present were City Manager Dennis Jobe, Deputy City Manager Erin
Corbell, Public Works Director Steven Miller, Finance Director Lisa McElrath, Police Sergeant Randy Batton, Police
Captain Mike Hudson, Fire Chief Lloyd Perrin, City Attorney Sharon Hicks and City Secretary Tina Keys. Also in
attendance was Oralia Cardenas, Bruce Spitzensel, Maurine Mahoney and James Griffin.
1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 4:02 p.m. Council quorum was certified.
2. Discussion Regarding:
A. Police & Fire/EMS facilities – EIKON representatives presented to Council.
B. Grant Works presentation – Lisa McElrath introduced folks from Grant Works. Lisa went on to say,
they, Grant Works, has a team that have studied and become experts in the American rescue money
that the City of Brady and other are beneficiaries of. TDEM recommended to receive the money and
that doesn’t obligate you to anything as long as you don’t spend it and you can return the money. If
you have not obligated the funds by Dec. 31, 2024, you have to return the money. We had to accept
before the deadline. Bruce Spitzengel, president of Grant Works presented. Council Member
Huffman said the President said if anybody accepts federal funds, they will be required to force their
employees to be vaccinated or they would be fined $14,000 per incident. Sharon Hicks said there are
already executive orders in play. Council Member Huffman said in the past, it was brought to Council
before we accept grants and asked if this had come to council before accepting. Lisa said it did not.
3. ADJOURNMENT
There being no further business, the Mayor adjourned the meeting at 5:53 p.m.
____________________________
Mayor Anthony Groves
Attest: __________________________
Tina Keys, City Secretary
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY
The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday September 21 2021 at 6:00 pm
with Mayor Anthony Groves presiding in person. Council Members present were Jane Huffman, Jay May, Larry
Land, Jeffrey Sutton and Missi Elliston. City staff present were City Manager Dennis Jobe, Deputy City Manager Erin
Corbell, Public Works Director Steven Miller, Finance Director Lisa McElrath, Police Sergeant Randy Batton, City
Attorney Sharon Hicks and City Secretary Tina Keys. Also in attendance were Jim Griffin and Brad Isbell and Greg
Schon with EIKON.
1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 6:01 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE
Council Member May gave the invocation, and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS
There were no public comments.
4. CONSENT AGENDA
A. Approval of Minutes for Regular Meeting on September 7, 2021
B. St. Patrick’s Fall Festival Street Closure October 3, 2021, 9:00 a.m. to 2:30 p.m.
C. Discussion, consideration and possible action regarding Resolution 2021-023 to request TXDOT/City street
closures for the Chamber of Commerce 2nd Annual Farm to Table Fundraiser Dinner to be held on October
16, 2021
Council Member May moved to approve the Consent Agenda. Seconded by Council Member Huffman.
All Council Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.
5. PRESENTATIONS:
There were no presentations
6. PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING
There were no public hearings
7. INDIVIDUAL CONCERNS
A.

Discussion, consideration and possible action regarding the second and final reading of Ordinance #
1326 of the City of Brady, Texas to adopt the FY 2022 Budget. Lisa McElrath presented. Council
Member Elliston asked if there is a budget amendment that comes later, can we bring it back at a
later time. Lisa McElrath said yes, we can move line items around within their budget, or at midyear, we can come to council for an amendment if we can’t find money anywhere else. Council
Member Elliston moved to approve the second and final reading of Ordinance 1326. Seconded by
Council Member Sutton. By Roll Call Vote:
Huffman – yes
Land – yes
Elliston – yes
Sutton – yes
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May – yes
All Council Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.
B.

Discussion, consideration and possible action regarding the second and final reading of Ordinance #
1327 of the City of Brady, Texas to adopt the 2021 Property Tax Rate. Lisa McElrath presented.
Council Member Elliston moved to approve the second and final reading of Ordinance 1327.
Seconded by Council Member May. By Roll Call Vote:
Huffman – yes
Land – yes
Elliston – yes
Sutton – yes
May – yes
All Council Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.

C.

Discussion, consideration and possible action regarding the second and final reading of Ordinance
1328 of the City of Brady, Texas to adopt the 2022 Fee Schedule. Dennis Jobe presented. Council
Member Elliston moved to approve the second and final reading of Ordinance 1328. Seconded by
Council Member Land. All Council Members voted “aye” and none “nay”. Motion passed with a 5 –
0 vote.

D.

Discussion, consideration and possible action regarding the second and final reading of Ordinance
1330 of the City of Brady, Texas to amend FY 2021 Budget for municipal purposes to provide funding
for professional services and fees and construction of fire/EMS and police facilities ($142,000). Lisa
McElrath presented. Council Member Sutton moved to approve the second and final reading of
Ordinance 1330. Seconded by Council Member Elliston. All Council Members voted “aye” and none
“nay”. Motion passed with a 5 – 0 vote.

E.

Discussion, consideration and possible action regarding authorization for city manager to enter into
an agreement with EIKON Consulting Group, LLC, Sanger, Texas for Phase One in the amount of
$142,000 for architectural/engineering services for bid ready construction documents related to
relocation/renovation of existing facilities of city departments of fire/EMS and police services.
Dennis Jobe presented. Council Member Land asked if they were able to use old plans and EIKON
said yes. Council Member Elliston moved to authorize the City Manager to execute an agreement for
architectural/engineering services related to the bid ready construction documents for renovation of
existing facilities for city departments of fire and police services with EIKON Consulting Group, LLC of
Sanger, Texas for Phase I in the amount of $142,000. Seconded by Council Member May. All Council
Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.

F.

Discussion, consideration and possible action regarding recommendation for new FM2028 Elevated
Storage Tank logo. Steven Miller presented. Council Member Huffman suggested the City have a
contest and let citizens give their ideas. Miller said we would have to pay for anything other than
“Brady”. Council Member Sutton moved to authorize the staff to paint the word “Brady” on tank.
Seconded by Council Member May. All Council Members voted “aye” and none “nay”. Motion
passed with a 5 – 0 vote.

G.

Discussion, consideration and possible action regarding Resolution 2021-021 to accept delivery of
Coronavirus Local Fiscal Recovery funds. Lisa McElrath presented. Council Member Huffman asked if
there is a timeline or if we can wait. She would like to wait. Council Member Huffman moved to
table. Seconded by Council Member Elliston. Lisa McElrath said TDEM said we are under no
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obligation. She does have to report by October 31st the status of the money, but it will say “no
expenditures”. Council Member Land said he thinks we should keep the money and hold it. The
went on to say there will be a lot of legal action going on over the next year. He would like to wait
and see what happens. Council Member Huffman said she would recommend we wait for some
answers. She is hesitant to accept it. Council Member Elliston said she is also hesitant to formally
accept it. Lisa McElrath asked Council what their questions are. Council Member Huffman wants to
know about the legal guideline of that statement made by the President. She would like to know
what we would be required to force our employees to do. What are we agreeing to by using these
funds. Lisa McElrath said she will make some phone calls and try to get better answers. All Council
Members voted “aye” and none “nay”. Motion to table passed with a 5 – 0 vote.
H.

Discussion, consideration and possible action regarding approval of Resolution 2021-022 to suspend
the re-calculation of sewer averaging for FY 22 residential sewer billing. Lisa McElrath presented.
Mayor asked if Billing Superintendent Letha Moore could compare numbers from this year and
compare to previous years. Mayor Groves called for a motion. There was no motion. Motion failed
for lack of a motion.
8. STAFF REPORTS
A. Monthly Financial / Utility Reports:
B. Monthly Activity Reports: Seniors, Golf, BPD, Fire-EMS Calls, BVFD Expense Report, Animal Control,
Airport, Code Enforcement, Chronic Code Complaints, and Structures Inhabited without utilities,
Municipal Court
C. Upcoming Special Events/Meetings:
October 5
Regular City Council Meeting – 6:00 p.m.
October 11
Columbus Day – City offices closed / altered trash schedule
October 19
Regular City Council Meeting – 6:00 p.m.
November 2
Regular City Council Meeting – 6:00 p.m.
November 11
Veteran’s Day Holiday – City offices closed – altered trash schedule
November 16
Regular City Council Meeting – 6:00 p.m.
November 25
Thanksgiving – City offices closed / altered trash schedule
9. ANNOUNCEMENTS
There were no announcements
10. EXECUTIVE SESSION
The City Council of the City of Brady adjourned into Executive Session for the following:
A. Pursuant to Section 551.074 (Personnel Matters) the City Council will meet to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee: City
Manager Dennis Jobe’s duties under the City Charter
B. Pursuant to Section 551.072 (Deliberations about Real Property), the City Council will deliberate the
purchase, exchange, lease or value of real property of the City as the deliberations in an open meeting will
have the detrimental effect on the position of the City in negotiations with a third person: Fire/EMS and
Police facilities
Regular Session was recessed at 6:56 p.m. Executive Session was opened at 7:20 p.m. and closed at 8:13
p.m. Regular Session reconvened at 8:14 p.m. Mayor Groves announced that no votes or actions were
taken in Executive Session.
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11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
No action was taken as a result of Executive Session
12. ADJOURNMENT
There being no further business, the Mayor adjourned the meeting at 8:15 p.m.

____________________________
Mayor Anthony Groves
Attest: __________________________
Tina Keys, City Secretary

Proclamation
WORLD TEACHERS’ DAY
October 5, 2021
WHEREAS, Brady, Texas future depends on providing a high-quality education to all students;
and
WHEREAS, teacher quality matters more to student achievement than any other school-related
factor; and
WHEREAS, teachers spend countless hours preparing lesson plans and supporting students;
and
WHEREAS, our Brady ISD teachers have demonstrated great resilience, adaptability, and
creativity during the COVID-19 crisis; and
WHEREAS, our community recognizes and supports its teachers in educating the children of
this community; and
WHEREAS, #TeachersCan is a statewide movement supported by more than 125 partnering
businesses and organizations committed to elevating the teaching profession and honoring the
critical role teachers play in the success of Texas.
NOW, THEREFORE BE IT RESOLVED that the City of Brady, Texas City Council joins
#TeachersCan and its partnering entities across Texas in celebrating World Teachers’ Day and
proclaims October 5, 2021 to be Brady Teachers’ Day.
IN WITNESS THEREOF, I have set my hand and caused the Seal of the City to be affixed this
5th day of October in the year 2021.

____________________________________
Anthony Groves, Mayor

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

9/7/21

AGENDA
SUBJECT:

Discussion, consideration, and possible action to approve Resolution 2021019, BEDC Project 2021-004, Youngblood Automotive & Tire, for an
upgrade to support operations of new equipment.
Erin Corbell
Date Submitted:
08/31/21

PREPARED BY:
EXHIBITS:

AGENDA ITEM 7.A.

Resolution 2021-019
Performance agreement

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

BEDC $34,000
$34,000

CITY MANAGER
APPROVAL:
SUMMARY:
On July 22, 2021, the Brady Economic Development Corporation approved a project for Youngblood
Tire for an electrical upgrade to support operations of new equipment that is being installed for
expanded operations.
BEDC voted to approved funding the project via in the amount of $34,000. The expanded project adds
three full time jobs for the company, which will need to be sustained for two years after receiving
funding.

RECOMMENDED ACTION:
Move to approve Resolution 2021-019, BEDC project for Youngblood Automotive & Tire.

RESOLUTION 2021-019

A RESOLUTION OF THE CITY OF BRADY, TEXAS SUPPORTING THE TYPE B
ECONOMIC DEVELOPMENT CORPORATION’S YOUNGBLOOD AUTOMOTIVE
& TIRE, LLC dba YOUNGBLOOD AUTOMOTIVE & TIRE PROJECT IN A GRANT
AMOUNT OF THIRTY-FOUR THOUSAND DOLLARS ($34,000) PURSUANT TO
CERTAIN CONDITIONS AS CONTAINED IN THE PROMISSORY NOTE;
AUTHORIZING THE CORPORATION’S PRESIDENT TO EXECUTE ALL
NECESSARY PAPERWORK; AND ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the Brady Type B Economic Development Corporation (“Corporation”) is a public
instrumentality and non-profit industrial development corporation duly established and operating
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as the
Development Corporation Act of 1979 (the “Act”); and
WHEREAS, Section 505.158(b) of the Act mandates that prior to the Corporation funding a
Project involving an expenditure by the Corporation of more than $10,000 per Project, the
Corporation Board shall adopt a Resolution authorizing the Project, which Resolution shall
subsequently be read by the City Council, on two separate occasions, under the Act; and
WHEREAS, Section 501.101 of the Act is written for cities and economic development
corporations to use funds on Projects that promote the creation or retention of primary jobs,
development of, retention, or expansion of manufacturing and industrial facilities and small
warehouse facilities capable of serving as decentralized storage and distribution centers; and
WHEREAS, Youngblood Automotive and Tire has expressed a desire to expand its operations at
201 A.L. Reed, Brady, Texas 76825 (the “Project”); and
WHEREAS, on September 23, 2021, the Board of Directors of the Corporation approved
Resolution No. 2021-003 to approve entering into a Performance Agreement with a grant in the
amount of thirty-four thousand dollars ($34,000) conditioned on certain performance obligations;
and
WHEREAS, the Corporation authorized a budget amendment for the alternative if the Corporation
is funding the entire Project; and
WHEREAS, the Corporation authorized the President of the Corporation to enter into a
performance agreement in accordance with Texas Local Government Code Section 501.158 and
in conformity with the Act; and
WHEREAS, pursuant to Texas Local Government Code Section 505.158, the Corporation is
required to obtain approval from the Brady City Council for this Project and expenditure of these
funds, and the Corporation and City Council by separate resolutions shall authorize the same, after
two separate readings by City Council;
1

WHEREAS, it is hereby officially found and determined that the meeting at which this Resolution
was read and passed was open to the public, and public notice of the time, place and purpose at
which it was read was given in accordance with Chapter 551, Texas Government Code.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Brady, Texas:
SECTION 1. The City Council of the City of Brady hereby finds that all of the recitals above
are true and correct and are incorporated herein as if restated in full.
SECTION 2. The City Council approves of the Corporation’s Resolution No. No. 2021-003
authorizing an expenditure to fund the Youngblood Automotive and Tire Project in an amount
not to exceed $34,000.
SECTION 3. Any prior resolution of the City Council in conflict with the provisions contained
in this Resolution are hereby repealed and revoked.
SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the
remainder shall not be affected thereby, and such remaining portions are hereby declared to be
severable.
SECTION 5. Two Readings Required. This Resolution shall take effect immediately from
and after its passage upon a subsequent second reading and passage, and it is duly resolved.
This resolution shall be in full force and effect from and after its final adoption.
READ and ACKNOWLEDGED on First Reading on the 5th day of October, 2021.
READ and ACKNOWLEDGED on Second Reading on the 19th day of October, 2021.
PASSED AND APPROVED on the ____ day of ______________ 2021.

Anthony Groves, Mayor
ATTEST:

Tina Keys, City Secretary
APPROVED AS TO FORM:

Denton, Navarro, Rocha, Bernal & Zech, P.C
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City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

9/7/21

AGENDA
SUBJECT:

Discussion, consideration, and possible regarding Resolution 2021-020
approving BEDC Project 2021-003, Serenity Quilts, to support remodel of
new location on square
Erin Corbell
Date Submitted:
08/31/21

PREPARED BY:
EXHIBITS:

AGENDA ITEM 7.B.

Resolution2021-020
Performance agreement

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

BEDC $100.000
$100,000

CITY MANAGER
APPROVAL:
SUMMARY:
On June 24, 2021, the Brady Economic Development Corporation approved a project for Serenity
Quilts for the remodel of their new location.
BEDC voted to approved funding the project via loan in the amount of $100,000 at 1% interest for
seven years. Serenity Quilts agrees to create the equivalent of two full time jobs within three years of
receiving the funds. The loan is to be secured with adequate collateral.

RECOMMENDED ACTION:
Move to approve Resolution 2021-020 to approve project for Serenity Quilts.

RESOLUTION 2021-020

A RESOLUTION OF THE CITY OF BRADY, TEXAS SUPPORTING THE TYPE B
ECONOMIC DEVELOPMENT CORPORATION’S SERENITY QUILT PROJECT IN
A LOAN AMOUNT OF ONE HUNDRED THOUSAND DOLLARS ($100,000)
PURSUANT TO CERTAIN CONDITIONS AS CONTAINED IN THE PROMISSORY
NOTE; AUTHORIZING THE CORPORATION’S PRESIDENT TO EXECUTE ALL
NECESSARY PAPERWORK; AND ESTABLISHING AN EFFECTIVE DATE.
WHEREAS, the Brady Type B Economic Development Corporation (“Corporation”) is a public
instrumentality and non-profit industrial development corporation duly established and operating
under Texas Local Government Code, Chapters 501 and 505, et seq., as amended, known as the
Development Corporation Act of 1979 (the “Act”); and
WHEREAS, Section 505.158(b) of the Act mandates that prior to the Corporation funding a
Project involving an expenditure by the Corporation of more than $10,000 per Project, the
Corporation Board shall adopt a Resolution authorizing the Project, which Resolution shall
subsequently be read by the City Council, on two separate occasions, under the Act; and
WHEREAS, Section 501.101 of the Act is written for cities and economic development
corporations to use funds on Projects that promote the creation or retention of primary jobs,
development of, retention, or expansion of manufacturing and industrial facilities and small
warehouse facilities capable of serving as decentralized storage and distribution centers; and
WHEREAS, Serenity Quilts has expressed a desire to remodel/expand its retail location at 100 N.
Blackburn, Brady, Texas 76825 (the “Project”); and
WHEREAS, on September 23, 2021, the Board of Directors of the Corporation approved
Resolution No. 2021-002 to approve entering into a Performance Agreement with Promissory Note
with a loan in the amount of one hundred thousand dollars ($100,000 conditioned on certain
performance obligations; and
WHEREAS, the Corporation authorized a budget amendment for the alternative if the Corporation
is funding the entire Project; and
WHEREAS, the Corporation authorized the President of the Corporation to enter into a
performance agreement in accordance with Texas Local Government Code Section 501.158 and
in conformity with the Act; and
WHEREAS, pursuant to Texas Local Government Code Section 505.158, the Corporation is
required to obtain approval from the Brady City Council for this Project and expenditure of these
funds, and the Corporation and City Council by separate resolutions shall authorize the same, after
two separate readings by City Council;
WHEREAS, it is hereby officially found and determined that the meeting at which this Resolution
was read and passed was open to the public, and public notice of the time, place and purpose at
1

which it was read was given in accordance with Chapter 551, Texas Government Code.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Brady, Texas:
SECTION 1. The City Council of the City of Brady hereby finds that all of the recitals above
are true and correct and are incorporated herein as if restated in full.
SECTION 2. The City Council approves of the Corporation’s Resolution No. No. 2021-002
authorizing an expenditure to fund the Serenity Quilt Project in an amount not to exceed
$100,000.
SECTION 3. Any prior resolution of the City Council in conflict with the provisions contained
in this Resolution are hereby repealed and revoked.
SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the
remainder shall not be affected thereby, and such remaining portions are hereby declared to be
severable.
SECTION 5. Two Readings Required. This Resolution shall take effect immediately from
and after its passage upon a subsequent second reading and passage, and it is duly resolved.
This resolution shall be in full force and effect from and after its final adoption.
READ and ACKNOWLEDGED on First Reading on the 5th day of October, 2021.
READ and ACKNOWLEDGED on Second Reading on the 19th day of October, 2021.
PASSED AND APPROVED on the ____ day of ______________ 2021.

Anthony Groves, Mayor
ATTEST:

Tina Keys, City Secretary
APPROVED AS TO FORM:

Denton, Navarro, Rocha, Bernal & Zech, P.C
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City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

10/5/2021

AGENDA
SUBJECT:

Discussion, consideration, and possible action to approve Ordinance 1329
amending 2021/2022 BEDC Budget to fund BEDC project 2021-003
Serenity Quilts
Erin Corbell
Date Submitted:
09/28/2021

PREPARED BY:
EXHIBITS:

AGENDA ITEM 7.C.

Ordinance 1329
Amended budget

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

BEDC $100.000
$100,000

CITY MANAGER
APPROVAL:
SUMMARY:
On June 24, 2021, the Brady Economic Development Corporation approved a project for Serenity
Quilts for the remodel of their new location.
BEDC voted to approved funding the project via loan in the amount of $100,000 at 1% interest for
seven years. Serenity Quilts agrees to create the equivalent of two full time jobs within three years of
receiving the funds. The loan is to be secured with adequate collateral.
This item formally amends the BEDC budget to fund the project.

RECOMMENDED ACTION:
Move to approve Ordinance 1329 to amend BEDC budget in the amount of $100,000.

ORDINANCE NO. 1329
AN ORDINANCE OF THE CITY OF BRADY, TEXAS APPROVING AMENDMENT TO
BRADY TYPE B ECONOMIC DEVELOPMENT CORPORATION FOR FISCAL YEAR
2021-2022 BUDGET TO INCLUDE SERENITY QUILTS.

WHEREAS, both the Brady Type B Economic Development Corporation and the City Council
of the City of Brady, Texas have approved a Performance Agreement with Promissory Note with
a loan in the amount of one hundred thousand dollars ($100,000) conditioned on certain
performance obligations as being a qualified Project as that term is defined under the Texas
Local Government Code, Chapters 501 and 505, et seq., as amended, known as the Development
Corporation Act of 1979; and
WHEREAS, such Project was not included in the original budget for the Brady Type B
Economic Development Corporation FY 2021-2022; and
WHEREAS, the Brady Type B Economic Development Corporation Board has approved the
inclusion of this Project through a budget amendment, subject to the approval of this City
Council.
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRADY TEXAS that the Brady Type B Economic Development Corporation FY 2020-2021
Budget be amended in accordance with the Budget as shown in Attachment A, which is hereby
incorporated herein for all purposes.
APPROVED UPON FIRST READING THIS THE 5th DAY OF OCTOBER, 2021.
APPROVED UPON SECOND AND FINAL READING THIS THE 19th DAY OF
OCTOBER, 2021.

____________________________
Anthony Groves, Mayor

ATTEST: _____________________________
Tina Keys, City Secretary

Type B Economic Development Corporation
Fiscal Year 2021/2022 Amended Budget
2021/2022 Approved
488,070.72

2021/2022 Amended
608,305.72

REVENUES
Corporation Sales Tax
Interest Income
Contract Income - Thomas
Contract Income- T Byrds
Contract Income- Mexico City Café
Contract Income- Hofstetter Petroleum
Contract Income- Snap Fitness
Contract Income- Serenity Quilts
Reimbursements
380 Agreement- City of Brady
Sale of Fixed Asset
TOTAL REVENUES

230,000.00
8,000.00
6,600.00
3,385.00
7,450.00
14,750.00
8,200.00
0.00
0.00
0.00
0.00
278,385.00

230,000.00
8,000.00
6,600.00
3,385.00
7,450.00
14,750.00
8,200.00
11,000.00
0.00
0.00
0.00
289,385.00

TOTAL AVAILABLE FUNDS

766,455.72

897,690.72

0.00
0.00
20,000.00
23,000.00
10,000.00
5,150.00
15,000.00
0.00
73,150.00

0.00
0.00
20,000.00
23,000.00
10,000.00
5,150.00
15,000.00
0.00
73,150.00

10,000.00

10,000.00

50,000.00

100,000.00
34,000.00
0.00

BEGINNING FUND BALANCE

EXPENDITURES
Contract Services
Marketing FY 19
Marketing FY 20
Marketing FY 21
Marketing FY 22
Professional/Legal Fees
Audit
Contract for Services- City of Brady
Community Development Civic Center
TOTAL Contract Services
Supplies/Repair/Expenses
Travel and Training*
Qualified Projects
Serenity Quilts
Youngblood Tire
Clean Up Projects

Parks Master Plan
'
Insurance
EDC Incentive Program
TOTAL Supplies/Repair/Expenses

20,000.00
5,000.00
50,000.00
135,000.00

20,000.00
5,000.00
50,000.00
219,000.00

TOTAL EXPENDITURES

208,150.00

292,150.00

REVENUE OVER/(UNDER) EXPENDITURES

70,235.00

-2,765.00

Transfer out to USDA Loan Fund
Transfer in from USDA Loan Fund

0.00
50,000.00

0.00
50,000.00

608,305.72

655,540.72

Projected Ending Fund Balance

* See supporting pages

Travel and Training*
TEDC Annual Conference
Ft. Worth (October 13-15, 2021)
Registration
Hotel- 2 nights at $225
Mileage
Meals

Community Development Institute
Three Year Certification Program
Woodlands- Year 2 (November 1-5)
Registration
Hotel- 5 nights at $125+tax
Mileage
Meals

TEDC Mid-Year Conference
Corpus Christi (June 22-24, 2022)
Registration
Hotel- 3 nights estimate
Mileage
Meals

Travel for board members
and business recruitment
Total training and travel

600.00
450.00
210.00
100.00
1,360.00

600.00
700.00
350.00
150.00
1,800.00

400.00
600.00
350.00
100.00
1,450.00

5,390.00
10,000.00

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

10/5/2021

AGENDA
SUBJECT:

Discussion, consideration, and possible action regarding Ordinance 1330
amending 2021/2022 BEDC Budget to fund BEDC project 2021-004
Youngblood Automotive and Tire
Erin Corbell
Date Submitted:
09/28/2021

PREPARED BY:
EXHIBITS:

AGENDA ITEM 7.D.

Ordinance 1330
Amended budget

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

BEDC $34,000
$34,000

CITY MANAGER
APPROVAL:
SUMMARY:
On July 22, 2021, the Brady Economic Development Corporation approved a project for Youngblood
Automotive & Tire for an electrical upgrade to support operations of new equipment that is being
installed for expanded operations.
BEDC voted to approved funding the project via in the amount of $34,000. The expanded project adds
three full time jobs for the company, which will need to be sustained for two years after receiving
funding.
This item formally amends the BEDC budget to fund the project.

RECOMMENDED ACTION:
Move to approve Ordinance 1330 to amend BEDC budget in the amount of $34,000.

ORDINANCE NO. 1330
AN ORDINANCE OF THE CITY OF BRADY, TEXAS APPROVING AMENDMENT TO
BRADY TYPE B ECONOMIC DEVELOPMENT CORPORATION FOR FISCAL YEAR
2021-2022 BUDGET TO INCLUDE YOUNGBLOOD AUTOMOTIVE & TIRE.

WHEREAS, both the Brady Type B Economic Development Corporation and the City Council
of the City of Brady, Texas have approved a Performance Agreement with Promissory Note with
a grant in the amount of thirty-four thousand dollars ($34,000) conditioned on certain
performance obligations as being a qualified Project as that term is defined under the Texas
Local Government Code, Chapters 501 and 505, et seq., as amended, known as the Development
Corporation Act of 1979; and
WHEREAS, such Project was not included in the original budget for the Brady Type B
Economic Development Corporation FY 2020-2021; and
WHEREAS, the Brady Type B Economic Development Corporation Board has approved the
inclusion of this Project through a budget amendment, subject to the approval of this City
Council.
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRADY TEXAS that the Brady Type B Economic Development Corporation FY 2020-2021
Budget be amended in accordance with the Budget as shown in Attachment A, which is hereby
incorporated herein for all purposes.
APPROVED UPON FIRST READING THIS THE 5TH DAY OF OCTOBER, 2021.
APPROVED UPON SECOND AND FINAL READING THIS THE 19TH DAY OF
OCTOBER, 2021.

____________________________
Anthony Groves, Mayor

ATTEST: _____________________________
Tina Keys, City Secretary

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

10/05/2021

AGENDA
SUBJECT:

Discussion, consideration, and possible action on awarding lowest
responsive bid to LC Paving & Construction, LLC of Coolidge, TX, for the
residential meter relocates and service line extension.
S.Miller
Date Submitted
08/31/2021

PREPARED BY:
EXHIBITS:

AGENDA ITEM

7.E.

Bid Tabulation
Overall meter location sketch

BUDGETARY IMPACT: Required Expenditure:
Amount Budgeted (FY21):
Appropriation Required:

$ 168,087.48
$273,900.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
Sealed bids were properly advertised, received, and publicly opened on Thursday September 16, 2021,
for residential water service line improvements for nine (9) properties located along Old Calf Creek
Rd. This project is in response to the future abandonment of an old, galvanized water main, less than
2-inches in diameter, which is in a state of disrepair and services the nine residential customers along
Old Calf Creek Road. A new 8-inch water main now exists along a short section of Old Calf Creek
Rd., which is being configured to reconnect the nine customers to this new water main. This job was
originated in the FY2021 capital outlay - projects budget line item under Water/Sewer Division. Four
(4) bidders returned responses as shown in the bid tabulation and LC Paving & Construction, Inc.
submitted the low bid of $168,087.48. LC Paving & Construction, LLC provided five references
detailing their company’s performance on utility type work, mainly subdivision underground utility
improvements. Three references were verified, and all responded with favorable report of utility
expertise and qualification. City staff discussed the job with their superintendent in a telephone call
who explained LC Paving & Construction branched out into the municipal utility market about seven
years ago.
RECOMMENDED ACTION:
Move to award the FY2021 Residential Meter Relocate and Service Line Extension, Old Calf Creek
Rd. to LC Paving & Construction, LLC in the amount of $168,087.48.

CITY OF BRADY

WATER/SEWER DIVISION

Project Name:
Bid Date: Thursday, September 16, 2021
BID TABULATION -

ITEM
n/a

DESCRIPTION
BID SECURITY

BRADY, TX

FY2021 RESIDENTIAL METER RELOCATE
AND SERVICE LINE EXTENSION, OLD CALF CREEK ROAD

Patriot
Underground, LLC
Liberty Hill, TX
Y - Bond

Whitney
HCS, Inc
Underground
Commercial
Utilities, Inc Valley General Contractor,
Mills, Tx
Waco, Tx
Y - Bond
Y - Bond

LC Paving &
Construction, LLC
Coolidge, TX
Y - Cashier's Check

1.01 Mobilization, Move-in, Setup and Miscellaneous Job Preparations

$

5,000.00 $

5,000.00 $

5,000.00 $

5,000.00

1.02 Insurance and Bonds

$

5,700.00 $

4,000.00 $

10,000.00 $

7,999.88

2.01 2021 Old Calf Creek Road - 2" Service Line Installation, approx. 432 l.f.

$

16,000.00 $

15,552.00 $

26,000.00 $

13,521.60

2.02 2205 Old Calf Creek Road - 2" Service Line Installation, approx. 600 l.f.

$

20,000.00 $

21,600.00 $

35,000.00 $

18,870.00

2.03 2207 Old Calf Creek Road - 2" Service Line Installation, approx. 500 l.f.

$

18,800.00 $

18,000.00 $

30,000.00 $

15,650.00

2.04 2209 Old Calf Creek Road - 2" Service Line Installation, approx. 670 l.f.

$

25,000.00 $

24,120.00 $

34,000.00 $

20,971.00

2.05 2211 Old Calf Creek Road - 2" Service Line Installation, approx. 720 l.f.

$

28,000.00 $

26,000.00 $

36,000.00 $

22,536.00

2.06 2215 Old Calf Creek Road - 2" Service Line Installation, approx. 480 l.f.

$

17,500.00 $

17,000.00 $

29,000.00 $

15,024.00

2.07 2219 Old Calf Creek Road - 2" Service Line Installation, approx. 630 l.f.

$

21,000.00 $

23,000.00 $

32,000.00 $

19,719.00

2.08 2225 Old Calf Creek Road - 2" Service Line Installation, approx. 580 l.f.
2.09 2593 Old Calf Creek Road - 2" Service Line Installation, approx. 340 l.f.

$
$

19,000.00 $
14,000.00 $

21,000.00 $
12,000.00 $

35,000.00 $
23,000.00 $

18,154.00
10,642.00

$

190,000.00 $

187,272.00 $

295,000.00 $

168,087.48

2.10 TOTAL SUM OF ALL BID ITEMS
compiled & checked: 09/20/2021

Overall Old Calf Creek Rd. street number address map
with approximate existing meter location (*) illustrated,
including size.
No scale.

*(2021, 3/4" mtr)

*(2205, 3/4" mtr)
*(2207, 3/4" mtr)
*(2209, 3/4" mtr)
*(2211, 3/4" mtr)
*(2215, 3/4" mtr)

*(2219, 1" mtr)
*(2225, 3/4" mtr)

*(2593, 2" mtr)
12345679

6336545!"36256#54573$%3&39

'&

0

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

10-5-21

AGENDA
SUBJECT:

Discussion, consideration, and possible action regarding Resolution 2021024 adopting the City’s Investment Policy and appoint a Council Member to
the FY 22 Investment Committee.
Lisa McElrath
Date Submitted:
9-30-2020

PREPARED BY:
EXHIBITS:

AGENDA ITEM

7. F.

Investment Committee Packet with Minutes as of September 21, 2021
Resolution 2021-024
Investment Policy

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
The Investment Committee met September 21,2021 and reviewed and approved the City’s investment
strategy and policy governing the investment of cash balances. No changes were recommended.
Currently all city cash balances are held in an interest-bearing checking account or certificates of
deposit – all fully collateralized.
The Investment Policy calls for an Investment Committee to meet no less than annually. The
Committee membership shall be the City Manager, City Finance Officer, and one Council member.
Current Council Member Jane Huffman has indicated that she is willing to serve an additional year.
RECOMMENDED ACTION:
Move to approve Resolution 2021-024 adopting the City’s Investment Policy and appointing one
Council Member to serve on the Investment Committee for the FY 22 term.

RESOLUTION NO. 2021-024

A RESOLUTION OF THE CITY OF BRADY, TEXAS APPROVING THE CITY’S
INVESTMENT POLICY AND APPOINTING AN INVESTMENT COMMITTEE
MEMBER FOR THE FISCAL YEAR 2022

WHEREAS, Chapter 2256 of the Government Code, commonly known as the “Public
Funds Investment Act,” (PFIA) requires the city to adopt an investment policy by rule,
order, ordinance, or resolution; and
WHEREAS, the Investment Committee has reviewed the policy and investment
strategies at its annual meeting held September 21, 2021 and finds the City in satisfactory
compliance with the PFIA; and
WHEREAS, the attached investment policy complies with the Public Funds Investment
Act; and
WHEREAS, the investment policy requires the appointment of one member from the
City Council to be a member of the Investment Committee,
NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Brady,
Texas that the City of Brady has complied with the requirements of the Public Funds
Investment Act, and the Investment Policy, attached hereto, is hereby adopted as the
investment policy of the city effective October 5, 2021 and City Council member
______________________ is duly appointed to the Investment Committee for fiscal
year 2022.

PASSED AND APPROVED this the October 5, 2021

_____________________________
Anthony Groves, Mayor

Attest: ____________________________
Tina Keys, City Secretary

CITY OF BRADY
ADMINISTRATIVE PROCEDURES
EFFECTIVE DATE:

SUBJECT:
INVESTMENT POLICY

APPROVED BY CITY COUNCIL: 10-20-20

Last REVISED DATE:

10-5-1999

1-21-2020

Resolution No: 2020-022

I. POLICY
It is the policy of the City of Brady that after allowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of
investment, all available funds shall be invested in conformance with these legal
and administrative guidelines, seeking to optimize interest earnings to the
maximum extent possible.
Effective cash management is recognized as essential to good fiscal
management. Investment interest is a source of revenue to City funds. The
City’s investment portfolio shall be designed and managed in a manner designed
to maximize this revenue source, to be responsive to public trust, and to be in
compliance with legal requirements and limitations.
Investments shall be made with the primary objectives of:





Safety and preservation of principal
Maintenance of sufficient liquidity to meet operating needs
Public trust from prudent investment activities
Optimization of interest earnings on the portfolio

in the above order of priority.

II. PURPOSE
The purpose of this investment policy is to comply with the local charter and
Chapter 2256 of the Government Code (“Public Funds Investment Act”), (Exhibit
B), which requires the City to adopt a written investment policy regarding the
investment of its funds and funds under its control. The Investment Policy
addresses the methods, procedures and practices that must be exercised to
ensure effective and judicious fiscal management of the City’s funds.

Investment Policy – City of Brady
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III. STRATEGY
This Investment Policy shall govern the investment of all financial assets of the
City of Brady. These funds are accounted for in the City’s Annual Audit and
include:





General Fund
Special Revenue Fund
Enterprise Funds
Any new fund created by the City of Brady

The City will consolidate cash balances from all funds to maximize investment
earnings. Investment income will be allocated to the various funds based on their
respective participation and in accordance with generally accepted accounting
principles.
The investment strategy has as its primary objective assurance that anticipated
liabilities are matched and adequate investment liquidity provided. The City shall
pursue conservative portfolio management strategy. This may be accomplished
by creating a laddered maturity structure with some extension for yield
enhancement. The maximum dollar weighted average maturity of 1 year or less
will be calculated using the stated final maturity date of each security.

INVESTMENT OBJECTIVES
The City shall manage and invest its cash with four primary objectives, listed in
order of priority: safety, liquidity, public trust, and yield, expressed as
optimization of interest earnings. The safety of the principal invested always
remains the primary objective. All investments shall be designed and managed
in a manner responsive to the public trust and consistent with state and local law.
The City shall maintain a comprehensive cash management program, which
includes collection of account receivables, vendor payments in accordance with
invoice terms, and the prudent investment of available cash. Cash management
is defined as the process of managing monies in order to insure maximum cash
availability and maximum earnings on short-term investment of idle cash.
Safety
Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the

Investment Policy – City of Brady
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preservation of capital in the overall portfolio. The objective will be to mitigate
credit and interest rate risk.
1. Credit Risk – The City will minimize credit risk, the risk of loss due to the
failure of the issuer or backer of the investment, by:




Limiting investments to the safest types of investments
Pre-qualifying the financial institutions and broker/dealers with
which the City will do business
Diversifying the investment portfolio so that potential losses on
individual issuers will be minimized.

2. Interest Rate Risk – The City will minimize the risk that the interest
earnings and the market value of investments in the portfolio will fall due
to changes in general interest rates, by:






Structuring the investment portfolio so that investments mature to meet
cash requirements for ongoing operations, thereby avoiding the need
to liquidate investments prior to maturity.
Investing operation funds primarily in certificates of deposit, shorterterm securities, money market mutual funds, or local government
investment pools functioning as money market mutual funds.
Diversifying maturities and staggering purchase dates to minimize the
impact of market movements over time.

Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by
structuring the portfolio so that investments mature concurrent with cash needs
to meet anticipated demands and investing in securities with active secondary
markets. Because all possible cash demands cannot be anticipated, investment
in money market mutual funds that offer same-day liquidity features will be
considered an acceptable means of providing investment income.

Public Trust
All participants in the City of Brady’s investment process shall seek to act
responsibly as custodians of the public trust. Investment officers shall avoid any
transaction that might impair public confidence in the City’s ability to govern
effectively.
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Yield (Optimization of Interest Earnings)
The investment portfolio shall be designed with the objective of attaining a
market rate of return throughout budgetary and economic cycles, considering the
investment risk constraints and liquidity needs. Return on investment is of
secondary importance compared to the safety and liquidity objectives described
above.
V. RESPONSIBILITY AND CONTROL
In accordance with the Public Funds Investment Act, the City Council designates
the City Manager and Finance Director as the City’s Investment Officers. An
Investment Officer is authorized to execute investment transactions on behalf of
the City. No person may engage in an investment transaction or the
management of the City funds except as provided under the terms of this
Investment Policy as approved by the City Council. The investment authority
granted to the investing officers is effective until rescinded by the City Council.

Internal Controls
The City Manager is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the entity are protected
from loss, theft, or misuse. The internal control structure shall be designed to
provide reasonable assurance that these objectives are met. Therefore, an
Investment Committee shall be established to include the City Manager, Finance
Director and one Council member. The committee shall meet as needed, but no
less than annually, to review purchased investments and assure investment
activity is in compliance with all directives of this Investment Policy. In addition,
the Investment Committee shall establish at least annually the City’s investment
strategy with subsequent approval obtained from the City Council.
Accordingly, the Finance Director shall establish a process for annual
independent review by an external auditor to assure compliance with policies and
procedures. The internal controls shall address the following points.
 Control of collusion
 Separation of transactions authority from accounting and record keeping
 Custodial safekeeping
 Avoidance of physical delivery securities
 Clear delegation of authority to subordinate staff members
 Written confirmation for telephone (voice) transactions for investments and
wire transfers
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Development of a wire transfer agreement with the depository bank or
third-party custodian.

Training Requirement
In accordance with the Public Funds Investment Act 2256.008, designated
Investment Officers shall attend at least 10 hours of an investment training
session within 12 months after assuming duties. Such training from an
independent source shall be approved or endorsed by either the Government
Finance Officers Association of Texas, or the Texas Municipal League.
If the city only deposits funds in an interest-bearing deposit account or
certificates of deposit as authorized by Section 2256.010 of the Act, then
additional training is optional. However, if city funds are invested in other
authorized products, the Investment Officer will be required to attend not less
than eight (8) aggregate hours of instruction once in a two-year period that
begins on the first day of the fiscal year and consists of the two consecutive fiscal
years after that date from an independent source endorsed or approved by the
Government Finance Officers Association or Texas Municipal League.
Appropriate training sessions include education in investment controls, security
risks, strategy risks, market risks, and compliance with the Public Funds
Investment Act.

Prudence
Investments shall be made with judgment and care, under prevailing
circumstances, that persons of prudence, discretion and intelligence would
exercise in the management of their own affairs, not for speculation but for
investment considering the probable safety of the capital as well as the probable
income to be derived. No investment shall be made unless:







It is an authorized investment as defined in Public Funds Investment
Act 2256, or
Is a direct obligation of the United States or its instrumentality’s, or
Is a direct obligation of the State of Texas or its agencies, or
Is guaranteed by the United States or Texas or its instrumentality’s, or
Does not put the capital at risk, and
Complies with the provisions of this Investment Policy.

Indemnification
The Investment Officer(s), acting in accordance with written procedures and
exercising due diligence, shall not be held personally responsible for a specific
Investment Policy – City of Brady
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investment’s credit risk or market price changes, provided that these deviations
are reported immediately and the appropriate action is taken to control adverse
developments.
Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with proper execution of the
investment program, or which could impair the ability to make impartial
investment decisions. Employees and investment officials shall disclose to the
City Manager any material financial interests in financial institutions that conduct
business within this jurisdiction, and they shall further disclose any larger
personal financial investment positions that could be related to the performance
of the City’s portfolio. Employees and officers shall subordinate their personal
investment transactions to those of this jurisdiction, particularly with regard to the
timing of purchases and sales.
An Investment Officer who is related within the second degree by affinity or
consanguinity to an individual seeking to sell an investment to the City shall file a
statement disclosing that relationship.
A statement required under this
subsection must be filed with the Texas Ethics Commission and the City Council.

VI. SUITABLE AND AUTHORIZED INVESTMENTS

Portfolio Management
The City currently has a “buy and hold” portfolio strategy. Maturity dates are
matched with cash flow requirements that investments are purchased with the
intent to be held until maturity. However, investments may be liquidated prior to
maturity for the following reasons:



An investment with declining credit may be liquidated early to minimize
loss of principal.
Cash flow needs of the City require that the investment be liquidated.

Investments
City funds governed by this policy may be invested in the instruments described
below, all of which are authorized by Chapter 2256 of the Public Funds
Investment Act. Investment of City funds in any instrument or security not
authorized for investment under the Act or this Investment Policy is
prohibited. The City will not be required to liquidate an investment that
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becomes unauthorized subsequent to its purchase if such action would result in a
monetary loss for the City.
Authorized:
Following lists investment securities approved by the Investment Committee with
the subsequent approval of the City Council:
1. Obligations of the United States of America, its agencies and
instrumentalities
2. Certificates of Deposit issued by a bank organized under Texas Law, the
laws of another state, or federal law, that has its main office or a branch
office in Texas, and is guaranteed or insured by the Federal Deposit
Insurance or its successor or secured by obligations in a manner and
amount provided by law for deposits of the City.
3. Fully collateralized direct repurchase agreements with a defined
termination date secured by obligations of the United States or its
agencies and instrumentalities. These shall be pledged to the city, held in
the City of Brady’s name, and deposited at the time the investment is
made with the City or with a third party selected and approved by the City.
Repurchase agreements must be purchased through a primary
government securities dealer, as defined by the Federal Reserve or
financial institution doing business in Texas. A Master Repurchase
Agreement must be signed by the bank/dealer prior to investment in a
repurchase agreement.
4. Money Market Accounts in approved financial institutions.
5. Negotiable Order of Withdrawal (NOW) accounts.
6. Local government investment pools, which 1) meet the requirements of
Chapter 2256.016 of the Public Funds Investment Act, 2) are rated no
lower than AAA or an equivalent rating by at least one nationally
recognized rating service, 3) seek to maintain a $1.00 net asset value, and
4) are authorized by resolution or ordinance by the City Council.
All prudent measures will be taken to liquidate an investment that is
downgraded to less than the required minimum rating.
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Not Authorized:
1.

Any investment including interest-only or principal-only strips of
obligations with underlying mortgage-backed security collateral,
collateralized mortgage obligations with an inverse floating interest rate
or a maturity date of over 10 years are strictly prohibited.

VII. INVESTMENT PARAMETERS
Maximum Maturities
The longer the maturity of investments, the greater their price volatility.
Therefore, it is the City’s policy to concentrate its investment portfolio in shorterterm investments in order to limit principal risk caused by changes in interest
rates.
The City attempts to match its investments with anticipated cash flow
requirements. The city will not directly invest in securities maturing more than 2
years from the date of purchase; however, the above-described obligations,
certificates, or agreements may be collateralized using longer dated investments.
Because no secondary market exists for repurchase agreements, the maximum
maturity shall be subject to redemption by the holder thereof at the option of such
holder, not later than the respective dates when the moneys will be required for
the purposes intended.
The composite portfolio will have a weighted average maturity of 365 days or
less. This dollar-weighted average maturity will be calculated using the stated
final maturity dates of each security.

Diversification
The City recognizes that investment risks can result from issuer defaults, market
price changes or various technical complications leading to temporary illiquidity.
Risk is controlled through portfolio diversification that shall be achieved by the
following general guidelines:


Limiting investments to avoid over concentration in investments from a
specific issuer or business sector
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(excluding U.S. Treasury securities and certificates of deposit that are fully
insured and collateralized in accordance with state and federal law),


Investing in investments with varying maturities, and



Continuously investing a portion of the portfolio in readily available funds
such as money market funds, local government investment pools, or
overnight repurchase agreements to ensure that appropriate liquidity is
maintained in order to meet ongoing obligations.

The following maximum limits, by instrument, are established for the City’s total
portfolio:
Certificate of Deposits
U.S. Treasuries:
Agencies and Instrumentalities
Repurchase Agreements

100%
100%
85%
20%

There is no restriction on the percentage of bond proceeds that may be invested
in any authorized investment vehicle.

VIII. SELECTION OF BANKS AND DEALERS
At least every 4 years a Depository shall be selected through the City’s banking
services procurement process, which shall include a formal request for proposal
(RFP). The selection of a depository will be determined by competitive bid and
evaluation of bids will be based on the following selection criteria:







The ability to qualify as a depository for public funds in accordance with
state law.
The ability to provide requested information or financial statements for the
periods specified.
The ability to meet all requirements in the banking RFP.
Complete response to all required items on the bid form.
Lowest net banking service cost, consistent with the ability to provide an
appropriate level of service.
The credit worthiness and financial stability of the bank.
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Authorized Brokers/Dealers
The Investment Committee shall, at least annually, review, revise, and adopt a
list of qualified broker/dealers and financial institutions authorized to engage in
securities transactions with the City. (Exhibit A)
Those firms that request to become qualified bidders for securities transactions
will be required to provide a completed broker/dealer questionnaire that provides
information regarding creditworthiness, experience and reputation. Additionally,
a certification stating the firm has received, read and understood the City’s
investment policy and agree to comply with the policy must be in place.
Authorized firms may include primary dealers or regional dealers that qualify
under Securities & Exchange Commission Rule 15C3-1 (Uniform Net Capital
Rule), and qualified depositories. All investment providers, including financial
institutions, banks, money market mutual funds, and local government
investment pools, must sign a certification acknowledging that the organization
has received and reviewed the City’s investment policy and that reasonable
procedures and controls have been implemented to preclude investment
transactions that are not authorized by the City’s policy.

Competitive Bids
It is the policy of the City to require competitive bidding for all individual security
purchases and sales except for:
 Treasury and agency securities purchased at issue through an approved
broker/dealer or financial institution.
 Transactions with money market mutual funds and local government
investment pools.
The Chief Financial Officer shall develop and maintain procedures for ensuring
competition in the investment of the City’s funds.

Delivery vs. Payment
Securities shall be purchased using the delivery vs. payment method exception.
Funds will be released after notification that the purchased security has been
received.
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IX. SAFEKEEPING OF SECURITIES AND COLLATERAL

Safekeeping and Custodian Agreements
The City shall contract with a bank or banks for the safekeeping of securities
either owned by the City as a part of its investment portfolio or held as collateral
to secure demand or time deposits. Securities owned by the City shall be held in
the City’s name as evidenced by safekeeping receipts of the institution holding
the securities.
Collateral for deposits will be held by a third-party custodian designated by the
City and pledged to the City as evidenced by safekeeping receipts of the
institution with which the collateral is deposited. Original safekeeping receipts
shall be obtained. Collateral may be held by the Federal Reserve bank or branch
of a Federal Reserve bank, or a third-party bank approved by the City.
Collateral Policy
Consistent with the requirements of the Public Funds Collateral Act, it is the
policy of the City to require full collateralization of all City funds on deposit with a
depository bank, other than investments. In order to anticipate market changes
and provide a level of security for all funds, the collateralization level will be
102% of market value of principal and accrued interest on the deposits or
investments less an amount insured by the FDIC. At its discretion, the City may
require a higher level of collateralization for certain investment securities.
Securities pledged as collateral shall be held by an independent third party with
whom the City has a current custodial agreement. The Chief Financial Officer is
responsible for entering into collateralization agreements with third party
custodians in compliance with this policy. The agreements are to specify the
acceptable investment securities for collateral, including provisions relating to
possession of the collateral, the substitution or release of investment securities,
ownership of securities, and the method of valuation of securities. A clearly
marked evidence of ownership (safekeeping receipt) must be supplied to the City
and retained. Collateral shall be reviewed at least monthly to assure that the
market value of the pledged securities is adequate.

Collateral Defined
The City shall accept only the following types of collateral:



FDIC insurance
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Obligations of the United States of or its agencies and instrumentalities
Direct obligations of the State of Texas or its agencies and
instrumentalities
Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States.
Obligations of agencies, counties, cities, and other political subdivisions of
the State of Texas as to investment quality by a nationally recognized
rating firm not less than AA or its equivalent with a remaining maturity of
10 years or less.
A letter of credit issued to the City by the Federal Home Loan Bank

Subject to Audit
All collateral shall be subject to inspection and audit by the Chief Financial Officer
or the City’s independent auditors.

X. PERFORMANCE

Performance Standards
The City’s investment portfolio will be managed in accordance with the
parameters specified within this policy. The portfolio shall be designed with the
objective of obtaining a rate of return through budgetary and economic cycles,
commensurate with the investment risk constraints and the cash flow
requirements of the City.

Performance Benchmark
It is the policy of the City to purchase investments with maturity dates coinciding
with cash flow needs. Through this strategy, the City shall seek to optimize
interest earnings utilizing allowable investments available on the market at that
time. Market value will be calculated on a quarterly basis on all securities owned
and compared to current book value. The City’s portfolio shall be designed with
the objective of regularly meeting or exceeding the average rate of return on U.S.
Treasury bills at a maturity level comparable to the City’s weighted average
maturity in days.
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XI. REPORTING

Methods
The Finance Director shall submit monthly to the full City Council a report
identifying all purchases and sales transacted in the prior month. The report
shall summarize the portfolio in terms of investment securities held, maturities,
and risk characteristics. The report shall explain the quarter’s total investment
return and compare the return with budgetary expectations.
The quarter investment report shall include a summary statement of investment
activity prepared in compliance with generally accepted accounting principals.
This summary will be prepared in a manner that will allow the City to ascertain
whether investment activities during the reporting period have conformed to the
Investment Policy. The report will be provided to the City Council. The report will
include the following:










A listing of individual securities held at the end of the reporting period.
Unrealized gains or losses resulting from appreciation or depreciation by
listing the beginning and ending book and market value of securities for
the period.
Additions and changes to the market value during the period.
Average weighted yield to maturity of portfolio as compared to applicable
benchmark
Listing of investments by maturity date
Fully accrued interest for the reporting period
The percentage of the total portfolio that each type of investment
represents
Statement of compliance of the City’s investment portfolio with state law
and the investment strategy and policy approved by the Board

Within sixty (60) days after the end of the Fiscal Year, the City Manager with the
Finance Director shall present an annual report of investment activity.
An independent auditor will perform a formal annual review of the investment
reports with the results reported to the City Council.
Monitoring Market Value
Market value of all securities in the portfolio will be determined on a quarterly
basis. These values will be obtained from a reputable and independent source
and disclosed to the City Council quarterly in a written report.
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XII. INVESTMENT POLICY ADOPTION
The Investment Committee shall review the policy and investment strategies
annually, approving any changes or modifications. The City of Brady’s
investment policy shall be adopted by resolution of the City Council annually, as
presented by the Investment Committee. It is the City’s intent to comply with
state laws and regulations. The investment policy shall be subject to revisions
consistent with changing laws, regulation, and needs of the City.

EXHIBIT A

APPROVED FINANCIAL INSTITUTIONS

Brady National Bank
Commercial National Bank
BOK Financial
Banking Institutes approved by City for TWDB escrow funds

APPROVED BROKER/DEALERS

Not applicable
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