CITY OF BRADY COUNCIL AGENDA
REGULAR CITY COUNCIL MEETING
DECEMBER 7, 2021 AT 6:00 PM
NOTICE is hereby given of a meeting of the City Council of City of Brady, McCulloch County,
State of Texas, to be held at 6:00 p.m. December 7, 2021, at the City of Brady Municipal Court
Building located 207 S. Elm St., Brady, Texas, for the purpose of considering the following
items. The City Council of the City of Brady, Texas, reserves the right to meet in closed session
on any of the items listed below should the need arise and if applicable pursuant to
authorization by Title 5, Chapter 551, of the Texas Government Code.

1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM

Tony Groves
Mayor
Larry Land
Council Member Place 1

2. INVOCATION & PLEDGE OF ALLEGIANCE

Missi Elliston
Council Member Place 2

3. PUBLIC COMMENTS: Reserved for items NOT listed on the agenda

Jeffrey Sutton
Council Member Place 3
Jane Huffman
Mayor Pro Tem
Council Member Place 4
Jay May
Council Member Place 5

Please limit individual public comments to three (3) minutes. In accordance with TX AG opinion, any
public comment addressing items not on the agenda, will only be heard by the City Council. No formal
action, deliberation, discussion, or comment will be made by City Council. State Law prohibits any
deliberation or decisions regarding items presented in public comments. City Council may only make a
statement of specific factual information given in response to the inquiry; recite an existing policy; or
request staff to place the item on an agenda for a subsequent meeting.

4. CONSENT AGENDA: Reserved for routine items to save time
Any item may be removed from the Consent Agenda at the request of a Council Member and
considered separately following the Consent Agenda approval. All items listed on the Consent Agenda
are to be with one motion “Move to approve Consent Agenda.”

A. Approval of Minutes for Regular Meetings on November 2, 2021 and November
16, 2021.
B. Discussion, consideration and possible action regarding Resolution 2021-028 to
designate the Brady Standard Herald as the City’s official newspaper for
required publications and public notices (required annually by the City Charter,
Section 13.02)

Erin Corbell
Acting City Manager
Tina Keys
City Secretary
Sharon Hicks
City Attorney

MISSION
The City of Brady
strives to share its
history and encourage
the development of
diverse housing,
employment,
infrastructure, and
opportunity through
transparent
management and
financing for all
residents and
employees.

5. PRESENTATIONS
End of FY 21 Budget Review – Lisa McElrath
Waste Water Treatment Plant Replacement Project – Change Order No. 1 – Steven
Miller

6. PUBLIC HEARING:

Brady’s Core Values * Safety * Integrity * Excellence * Accountability * Teamwork
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7. INDIVIDUAL CONCERNS
City Council Members are to deliberate the following items. Staff will present the item and are prepared to answer City Council
Member questions. The Mayor will recognize Council Members as the council discuss the item so everyone is heard. Once the City
Council Members finish discussion, the Mayor will recognize attendees who have comments. Attendees and council members need
to direct comments to the Mayor as they are recognized. When all comments are complete, the Mayor will call for a motion.

A. Discussion, consideration and possible action awarding change order no. 1 to Integrated Water
Services, Inc. (IWS) concerning WWTP Replacement Project – Bid Package No. 3 (BP#3) a price
increase adjustment to contract.
B. Discussion, consideration and possible action regarding approval to purchase four (4) 2022 Dodge
Charger Police Patrol Vehicles and adopt Resolution 2021-029 to finance such purchase.
C. Discussion, consideration and possible action regarding approval to purchase a 2022 Ford F-350
Diesel Ambulance and adopt Resolution 2021-030 to finalize such purchase.
D. Discussion, consideration and possible action regarding approval of Resolution 2021-031 banning
forced vaccinations for City of Brady employees.
E. Discussion, consideration and possible action approving a noise variance for SDBA boat races to
be held on June 4th and 5th, 2022 at Brady Lake.
F. Discussion, consideration and possible action approving public boat ramp closures for SDBA boat
races to be held June 4th and 5th, 2022.

8. STAFF REPORTS
A. Upcoming Special Events/Meetings:
December 10
Employee Christmas Party, 6:00 p.m., Civic Center
December 13

Happy Birthday Larry Land

December 21

Regular City Council Meeting – 6:00 p.m.

December 24

Christmas Holiday – City offices closed – altered trash schedule

December 27

Christmas Holiday – City offices closed – altered trash schedule

December 31

New Year’s Day Holiday – City offices closed – altered trash schedule

January 4

Regular City Council Meeting – 6:00 p.m.

January 17

Martin Luthur King Holiday – City offices closed – altered trash schedule

January 18

Regular City Council Meeting – 6:00 p.m.

9. ANNOUNCEMENTS
Pursuant to the Texas Government Code § 551.0415, City Council Members and City staff may make reports about items of community interest
during a meeting of the governing body without having given notice of the report. Items of community interest include: Expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of a public official, public employee, or other citizen, except that a discussion
regarding a change in the status of a person’s public office or public employment is not an honorary or salutary recognition for purposes of this
subdivision; Information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of the governing body or an official or employee of the municipality; and
announcements involving an imminent threat to public health and safety of people in the municipality that has arisen after the posting of the
agenda.

10. EXECUTIVE SESSION
The City Council of the City of Brady will adjourn into Executive Session to discuss the following:
a. Pursuant to Section 551.071 (Consultation with Attorney), the City Council will consult with the
City Attorney about pending or contemplated litigation or on a matter in which the duty of the
attorney to the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the Texas Open Meetings Act
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b. Pursuant to Section 551.074 (Personnel Matters) City Council will meet to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee: Erin Corbell, Acting City Manager

11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION

12. ADJOURNMENT
I certify that this is a true and correct copy of the City of Brady City Council Meeting Agenda and that this notice as posted on the
designated bulletin board at Brady City Hall, 201 E. Main St., Brady, Texas 76825; a place convenient and readily accessible to the
public at all times, and said notice was posted on _________________ by 6:00 p.m. and will remain posted continuously for 72
hours prior to the scheduled meeting pursuant to Chapter 551 of the Texas Government Code.

_____________________
Tina Keys, City Secretary
In compliance with the American with Disabilities Act, the City of Brady will provide for reasonable accommodations for persons
attending public meetings at City facilities. Requests for accommodations or interpretive services must be received at least 48
hours prior to the meeting. Please contact the City Secretary at 325-597-2152 or tkeys@bradytx.us
Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards,
commissions and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or
committee. The members of the boards, commissions and/or committees may be permitted to participate in discussion on the same items listed
on the agenda, which occur at the meeting, but no action will be taken by such in attendance unless item and action is specifically provided for on
an agenda for that body, board, commission or committee subject to the Texas Open Meetings Act.
The City Council of the City of Brady reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss
any of the matters listed on this agenda as authorized by the Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations regarding Real Property), 551.073 (Deliberations regarding prospective Gifts or Donations), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices), 551.086 (Deliberate, vote or take final action on competitive matters of the public power utility), and
551.087 (Deliberation regarding Economic Development).
This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes written interpretation of the Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda
with the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.104(c) and the meeting is conducted by all
participants in reliance on this opinion.
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY
The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday November 2, 2021 at 6:00 pm
with Mayor Anthony Groves presiding in person. Council Members present were Jane Huffman, Jay May, Larry
Land, Jeffrey Sutton and Missi Elliston. City staff present were Acting City Manager Erin Corbell, Public Works
Director Steven Miller, Finance Director Lisa McElrath, Police Chief Steve Thomas, Animal Control Officer Chantal
Solis and City Secretary Tina Keys. Also in attendance were Brandon & Ashley Lofstrom
1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 6:00 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE
Council Member May gave the invocation, and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS
Brandon & Ashley Lofstrom talked about bringing boat races back to Brady Lake on June 4th and 5th, 2022 in
conjunction with their Crawfish Bash. They are thinking they will need a noise variance and lake closures. Council
Member Huffman asked for item to be put on the next agenda.
Missi Elliston arrived at 6:02 after a quorum was certified.
4. CONSENT AGENDA
A. Approval of Minutes for Regular Meeting on October 19, 2021 and Special Meeting on October 26, 2021.
B. Discussion, consideration and possible action regarding Resolution 2021-025 to enter into an agreement
with the State of Texas through the Texas Department of Transportation for the temporary closure of the
roads around the courthouse square for the annual Christmas in the Heart Parade on December 11, 2021,
and further keeping the east side of the square closed until 9:30 p.m. for the remainder of the Christmas
in the Heart activities
Council Member May moved to approve the Consent Agenda. Seconded by Council Member Elliston. All
Council Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.
5. PRESENTATIONS:
Potential relocation of high-pressure gas line on W. Walker – Erin Corbell presented to Council. Steven Miller also
discussed issues and possible solutions.
6. PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING

7. INDIVIDUAL CONCERNS
A.

Discussion, consideration and possible action regarding the second and final reading of Ordinance
1331 of the City of Brady, Texas to amend FY 2022 Budget transferring unfinished FY 2021 projects to
the FY 2022 Budget. Lisa McElrath presented. Council Member Sutton moved to approve the second
and final reading of Ordinance 1331. Seconded by Council Member May. All Council Members voted
“aye” and none “nay”. Motion passed with a 5 – 0 vote.
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B.

Discussion, consideration and possible action regarding Animal Control. Erin Corbell presented.
Council Member Elliston said she doesn’t like that other staff are pulled off their regular jobs to work
on the Animal Control facility, and it’s not the job of the animal control officers either. Corbell said
we could hire someone to finish it, but that doesn’t take care of the issue that we can’t house
animals there. Council Member Huffman said this should have been a fairly easy thing to do. Council
Member Land ask if we can go in where they are and clean it all out and do it right. Council Member
Huffman asked if we could take out the asphalt then put a drain in the middle. Chief Thomas said it
wasn’t done in a uniform manner. He said they knew in March that it wouldn’t work and tried to
stop it then. There was no way it would meet the threshold for a 72 hour hold facility. Thomas said
we know what it’s going to take to do it correctly. None of us wants hundreds of thousands of dollars
thrown into a shelter. These issues were brought on very early in this.
Council took a break at 6:53 p.m. and resumed session at 7:05.
Council Member Huffman said we have a facility problem but we also have a problem with our
approach on how we’re handling. One of Brady’s biggest issues has been animals. Council Member
Huffman said we talked about getting strict, we talked about fining people. We have to figure out
how to fix the animal control problem. We aren’t supposed to be a shelter. Erin Corbell told Council
that starting November 15th, Animal Control will be moved from Police Department to Code
Enforcement. That centralizes money paid for licensing; we have people with free time that can
handle licensing, etc. The only drawback is we are not open 7 days a week and they do allow people
to pick up on weekends. Council Member Elliston said most people don’t pay anyway. It would be
better to let them pick them up their pets on Monday. Erin Corbell said council can pass an
ordinance saying if they don’t pay, they can be ticketed. Corbell also said she will get a contractor
working on leveling the building and will find a plumber to finish restroom. Erin Corbell said she will
not have staff finish projects. Council Member Elliston asked if we can get the animal control staff
some temporary help. Chantal said she could really use a kennel tech.

8. STAFF REPORTS
A. Upcoming Special Events/Meetings:
November 11
Veteran’s Day Holiday – City offices closed – altered trash schedule
November 16
Regular City Council Meeting – 6:00 p.m.
November 25
Thanksgiving – City offices closed / altered trash schedule
December 7
Regular City Council Meeting – 6:00 p.m.
December 13
Happy Birthday Larry Land!!!
December 21
Regular City Council Meeting – 6:00 p.m.
December 24
Christmas Holiday – City offices closed – altered trash schedule
December 27
Christmas Holiday – City offices closed – altered trash schedule

9. ANNOUNCEMENTS
Council Member May said we have an opportunity, BGA is willing to buy a greens mower that’s going to cost
$12,000. BGA will buy a new one, wants the City to contribute $5,000 towards the cost. Council Member Elliston
said we definitely need to help the animal control staff. They should not be called out at night unless it’s a vicious
animal, a bite, etc. other than that, they should not be called out. Council Member Huffman said there probably
needs to be some coordination with the City Manager and dispatch. People call and say they have a dog but then
dispatch was saying there is nobody to help, but now they’re calling them to go pick up dead animals. Erin Corbell
said she will send an email to Craig at S.O. dispatch tomorrow. Council Member Elliston asked if an officer be
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dispatched to some animal control calls. Chief Thomas said they can certainly go.
Council Member Land said a citizen told him there was an electrical problem and the citizen wanted to thank the
City for their response time. Chief Thomas said the trunk or treat was awesome.
10. EXECUTIVE SESSION
There was no Executive Session
11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
n/a
12. ADJOURNMENT
There being no further business, the Mayor adjourned the meeting at 8:00 p.m.

____________________________
Mayor Anthony Groves
Attest: __________________________
Tina Keys, City Secretary
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STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY
The City Council of the City of Brady, Texas met in a Regular Meeting on Tuesday November 16, 2021 at 6:00 pm
with Mayor Anthony Groves presiding in person. Council Members present were Jane Huffman, Jay May, Larry
Land, Jeffrey Sutton and Missi Elliston. City staff present were Acting City Manager Erin Corbell, Public Works
Director Steven Miller, Finance Director Lisa McElrath, Police Chief Steve Thomas, and City Secretary Tina Keys.
Also in attendance were Tim Walker, Eddie Sayles, Sheila Hemphill, Zach Jones, Irene Welsh. Brenda Beall, James
Griffin, Ingrid McDonald, Michael McDonald and Angie Turner.
1. CALL TO ORDER, ROLL CALL & CERTIFICATION OF A QUORUM
Mayor Groves called the meeting to order at 6:00 p.m. Council quorum was certified.
2. INVOCATION AND PLEDGE OF ALLEGIANCE
Council Member May gave the invocation, and the Pledge of Allegiance was recited.
3. PUBLIC COMMENTS
Eddie Sayles said he has been involved with the fire department for 40 years. He believes the building that is
behind the police station is inadequate. He has some connections with other fire departments. He thinks there is
a way the City can save a lot of money with the help of the volunteer fire department. They can get a lot of grants
that the City can’t get. He would like to address that there are some other ways. He said the facility behind the
police department is a horrible location. There is a lot of street traffic, a lot of elderly people, and water comes
rushing down the street. Brady is growing to the south. Sayles said he has plans from a fire dept that’s not far
from here. It’s about 6,000 sq ft of living quarters. He thinks we need to add another 1500 square feet to make it
work for us. All we need is a good functioning building. The BVFD has too many apparatuses. We need a good
bay for EMS and fire. He said he has plans that would work, so we don’t need an architect draw it up. Sayles said
it should be built by local contractors.
4. CONSENT AGENDA
A. Approval of Minutes for Regular Meeting on November 16, 2021
Agenda item was posted incorrectly. Should have been approval of minutes for 11/2/2021. Item will be
brought back for approval on next agenda. No action was taken.
5. PRESENTATIONS:
There were no presentations
6. PUBLIC HEARINGS AND INDIVIDUAL CONCERNS ON PUBLIC HEARING
There were no public hearings
7. INDIVIDUAL CONCERNS
A.

Discussion, consideration and possible action regarding approval of Resolution 2021-026 to enter into
a finance contract with Government Capital Corporation for the purpose of procuring 2 zero turn
mowers and 6 self-contained breathing apparatus (SCBA) ($73,875). Lisa McElrath presented.
Council Member Huffman asked if the items were approved as part of the base budget and Lisa said
yes. Council Member Huffman said she is having problems with financing the mowers. She would
rather pay cash and we should find out a way to not finance them. Huffman said the next item on
the agenda is a mower that we are replacing. That mower only lasted 6 years and we are financing
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for 7 years. Council Member Elliston said she agreed and would rather just pay cash for the mowers.
There may be bigger priced items that we need to finance later down the road. Mayor Groves asked
if we budgeted to finance the items and McElrath said yes and went on to say that we don’t have in
the budget to pay the full $30,000 to purchase. We would have to do a budget amendment. Council
Member Huffman said that’s fine, we can do a budget amendment and said she knows there is
excess cash. She doesn’t think it’s a good financial decision to finance lawn mowers. Mayor Groves
said the budget was set and everybody agreed to that budget under the premise that this would be
financed. Council Member Land moved to approve Resolution 2021-026. Seconded by Council
Member May. Three Council Members voted “aye” and two council members, Huffman and Elliston
voted “nay”. Motion passed with a 3 – 2 vote.
B.

Discussion, consideration and possible action regarding providing supplemental funding to the Brady
Golf Association to purchase a greens mower for Brady Municipal Golf Course. Erin Corbell
presented and said the mower is approximately 6 years old. Erin asked what the cost of the new
mower is and Tim Walker said $35,000. Erin said staff recommends that the City actually purchase
the mower rather than the BGA. Tim Walker said his understanding was that the mower was a 2004
mower. The Toro rep says the blades can no longer be sharpened. If it’s only a 6 year old mower,
the BGA would have to reconsider. Council Member May said greens mowers are not like other
mowers. They cut it down really really low. The sand erodes the blade as it cuts. Erin Corbell said
the Golf Course staff need to let us know going into budgeting what they need so we can start
planning, then we can go to the BGA and see if they are willing to help contribute to the cost. Tim
Walker said he’s being told the mower is an 2004. Erin said she was told the oldest one was
purchased in 2018 and is a 2016 model. Council Member May said we’ve sharpened those blades so
many times, they’re gone. Council Member Huffman asked if there is a mower on hold for us and
Tim Walker said yes. Council Member Huffman said if we voted on it, we can still go back and talk to
the BGA and if they want to stick with this, you won’t lose it. Tim Walker said BGA is ok with City
buying it and BGA chipping in. Erin Corbell said in that case, we’re back to doing a budget
amendment. It’s not in the budget. Tim Walker said the BGA has been around for a long time. He
has no problem, as the president of BGA, signing a lease agreement. Council Member Land said he
thinks it’s a great idea and we have a great association with the BGA. Erin said she thinks we can do a
line item transfer rather than a budget amendment. Lisa McElrath said if it is being financed, so we
would have to go to Government Capital. Council Member Huffman asked if the BGA can buy it and
us rent it from them. Lisa McElrath said the maintenance would need to be addressed in the rental
agreement. Zach Jones asked if it’s not in the budget does that mean it simply wasn’t written in the
budget or there’s no cash. Lisa explained that a budget amendment would have to be done since it
wasn’t in the budget. Erin Corbell also mentioned that if the city purchases, we have to go out for
bid. Tim Walker agreed the simplest would be for BGA to buy it. Council Member May moved to
direct staff enter into a rental agreement with BGA for rental of the mower that BGA owns. Details
will be discussed at the next meeting. The motion was seconded by Council Member Sutton. All
Council Members voted “aye” and none “nay”. Motion passed with a 5 – 0 vote.

C.

Discussion, consideration and possible action to approve Resolution 2021-027 voting for McCulloch
County Appraisal Board of Directors for 2022-2023 term. Council Member May moved to give all 201
votes to Reed Williams. Seconded by Council Member Land. All Council Members voted “aye” and
none “nay”. Motion passed with a 5 – 0 vote.

D.

Discussion, consideration and possible action regarding City Manager updates on Fire and Police
facility upgrade and Animal Control. Erin Corbell presented. Eddie Sayles talked about allowing the
volunteer department to do what they can do to help. Council Member Elliston said her concern is
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the fire dept, animal control and senior center have all been kicked down the road while they
continue to delipidate. Council Member Elliston asked if we can legally pay for a station for the
volunteer department; can we use city funds. Council Member Huffman said this would be a City fire
station. Council Member Huffman said she would have a hard time wrapping her head around
leasing from the volunteers. Eddie Sayles doesn’t want to throw money at something that’s not
going to last but 20 years. Council Member Land said we’ve talked to the fire chief several times with
possible locations and asked where Eddie would recommend. Eddie said old hospital location would
be perfect. It’s more centrally located. Eddie said he thinks there is a more financially responsible
way to look at it. He would like to see something new that will be there for many generations.
Council Member Land said what we’re looking at is basically new. Council Member May said part of
the old hospital that burned was pushed into the basement and filled in. It isn’t stable. Council
Member May said he’s not against what Sayles is saying. He would rather use local and not use
architects and engineers, but compacting the soil and all that needs to be done is going to add a lot
of money. Council Member Huffman asked if TML would even allow us to do something like renting
from the volunteer fire department since it would house our employees and equipment. Council
Member Sutton said he would like to get with the attorney and see if there is anything we can do.
Discussion moved on to Animal Control. Erin Corbell reviewed status. Council Member Elliston said
there is a problem with noise. Erin said we are planning on putting up rolling doors which will help.
Council Member Huffman said we need to revisit animal control as a whole; overall, we need
something much smaller. Erin agreed and discussed the San Saba animal control facility that was
visited. Council Member Elliston said when she was young, the animal control facility was at the
dump facility on Oglebay Norton and asked if it was possible to relocate animal control to the landfill.
Erin Corbell said we looked into outsourcing euthanasia and it can probably be done more efficiently.
Erin said at the last meeting, she was instructed to look into hiring a part time kennel tech but in
speaking with animal control staff, they said it would be more beneficial to get them another vehicle.
Corbell went on to say that there is a rescue in Dallas that can take the animals, but they can’t drive
all the way here on a regular basis. Council Member Huffman said we need to figure out what our
goals are with animal control. Corbell asked if it needs to be in a workshop and Council Member
Huffman said “probably”. Council Member Elliston said it would have to be after 6:00 or on a
Saturday – or at like 2:00 in the afternoon. Shiela Hemphill said it’s 2 minutes and 10 seconds from
this facility to the old hospital driving the speed limit. Angie Turner said she lives 725 yards from the
facility and there is nothing between her house and the current animal control facility. She can’t
even sit on her porch and enjoy a cup of coffee. Turner said she also thinks we are holding the
animals to long. Turner asked “why would you want the animal control facility in the middle of an
area that’s up coming for events and things. You’re going to hear them.” She would like to see it
maybe being moved out to the dump ground. Erin Corbell said she also thought about the possibility
of moving the facility out behind the gun range at the lake. Angie Turner said the Richardsons bought
Derryberry’s place and he’s extremely unhappy as well. Stray dogs are hearing the dogs at animal
control and they’re all barking. Council Member Elliston said the intent for the facility isn’t what it
actually is. Council Member Huffman said many of these animals should not be put back on the
street. Council Member Land agreed we should have a workshop before committing funds.
E.

Discussion, consideration and possible action regarding vaccine mandates. Council Member Elliston
said she has had a lot of concerns with mandates coming down from the federal government. She
thinks it should be a choice and would never be in support of anybody being forced to be vaccinated
and would be against businesses requiring people to show a vaccination card to enter. Council
Member Huffman talked about the article from Big Spring and would love to see our community do
something like that. She would be the first to fight against any vaccine mandate. Council Member
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Huffman said the City needs to make sure our staff knows we cannot release any personal medical
information on any of our employees to anybody. Mayor Groves said the HIPPA law is already a law
in place. It’s a federal law that you cannot release medical information. Council Member Huffman
thinks this is something we should look at doing. Mayor Groves said the governor said there would
be no mandates, but if the city wants to pass a resolution, we can, but we have no authority to do an
executive order. Mayor Groves said we can’t tell a business that they can or can’t mandate vaccines.
If an employer decides they will have a mandate, that’s the employer’s decision. We can say the city
will not require our employees to mandate vaccines, but he thinks the governor already said that.
Council Member Huffman likes the idea of doing a resolution saying the employees will not be
mandated to receive a vaccine and that staff will not release any medical information. Council
Member Land said the policy now is we do not release any information and Erin Corbell agreed.
Mayor Groves said we can direct staff to draw up a resolution that says the city will not mandate that
its employees be vaccinated and emphasize rules associated with HIPPA and severe repercussions for
releasing personal information. Shiela Hephill handed Council a resolution passed in Edwards County
and said it is being shared as a template for other cities and counties asking the governor to codify
the executive order GA-39 and pass legislation for a comprehensive ban on vaccine mandates. Angie
Turner said she works for USDA and is a federal employee and has been through hell. She thinks
everyone has the right to choose. She doesn’t have that right. She is being told she will be fired if
she doesn’t take the vaccine. She had a survey she had to fill out that asked if she was vaccinated or
not. If she didn’t fill out that survey, she would be suspended for 5 days. She could talk for days
about what is being done to them in their little office. Fight it at every single little level. Their goal is
to filter it down. And what is next? If they do it with this, what else will they do it with. Ingred
McDonald said their daughter is a student at Hardin Simmons and is being told if she wants to do
rotations, she will have to take the vaccine.
8. STAFF REPORTS
A. Monthly Financial / Utility Reports:
B. Monthly Activity Reports: Seniors, Golf, BPD, Fire-EMS calls, BVFD Expense Report, Animal Control,
Airport, Code Enforcement, Chronic Code Complaints, and Structures Inhabited without Utilities,
Municipal Court
C. Upcoming Special Events/Meetings:
November 25
Thanksgiving – City offices closed / altered trash schedule
November 16
Thanksgiving Holiday – City Offices Closed / altered trash schedule
December 7
Regular City Council Meeting – 6:00 p.m.
December 10
Employee Christmas Party, 6:00 p.m., Civic Center
December 13
Happy Birthday Larry Land!!!
December 21
Regular City Council Meeting – 6:00 p.m.
December 24
Christmas Holiday – City offices closed – altered trash schedule
December 27
Christmas Holiday – City offices closed – altered trash schedule
9. ANNOUNCEMENTS
There were no announcements
10. EXECUTIVE SESSION
The City Council of the City of Brady adjourned into Executive Session to discuss the following:
a. Pursuant to Section 551-074 (Personnel Matters) City Council will meet to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee:
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Acting City Manager Erin Corbell
Regular Session was adjourned at 8:01 p.m. and Executive Session was opened at 8:14 p.m. Executive
Session was closed at 8:32 p.m. and Regular Session was reconvened at 8:32 p.m.
11. OPEN SESSION ACTION ON ANY ITEMS COMING OUT OF EXECUTIVE SESSION
No action was taken as a result of Executive Session
12. ADJOURNMENT
There being no further business, the Mayor adjourned the meeting at 8:33 p.m.

____________________________
Mayor Anthony Groves
Attest: __________________________
Tina Keys, City Secretary

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

12/7/2021

AGENDA
SUBJECT:

Discussion, consideration and possible action regarding Resolution 2021028 to designate the Brady Standard Herald as the City’s official newspaper
for required publications and public notices (required annually by the City
Charter Section 13.02).

PREPARED BY:

T. Keys

EXHIBITS:

Resolution 2021-028

BUDGETARY IMPACT:

AGENDA ITEM 4.B.

Date Submitted:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

11/29/2021

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
The City of Brady’s Home Rule Charter requires the designation of an official newspaper for required
publications and public notices by resolution annually.

RECOMMENDED ACTION:
Move to approve Resolution 2021-028 to designate an official newspaper for required publications
and public notices.

RESOLUTION 2021-028
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS
DESIGNATING ANNUALLY THE CITY’S OFFICIAL NEWSPAPER AS PROVIDED
FOR IN SECTON 13.02 OF THE HOME RULE CHARTER.

WHEREAS, the Home Rule Charter of the City of Brady, Texas requires the Council to
annually designate an official newspaper of general circulation in the City; and
WHEREAS, this allows for the City to utilize the chosen paper as its official newspaper; and
WHEREAS, it will greatly benefit the City as well as the citizens to have the local newspaper as
the official newspaper of the City; and
WHEREAS, the City Council of the City of Brady, Texas hereby selects the Brady StandardHerald as the City’s official newspaper.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL, CITY OF BRADY,
TEXAS:
That the Brady Standard-Herald be designated as the City’s official newspaper as required by
the City of Brady’s Home Rule Charter, effective immediately.

PASSED AND APPROVED this the _______ day of ________________, 2021

CITY OF BRADY:

_______________________
Anthony Groves, Mayor
Attest: ___________________________
Tina Keys, City Secretary

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

12-7-21

AGENDA ITEM 5.

AGENDA
SUBJECT:
PREPARED BY:

End of the Fiscal Year 21 Budget Reports

EXHIBITS:

Financial Report as of September 30, 2021
Fund Balance and Cash Reconcilement
Reconciled Operating Cash / Total Utility Billings
Fund Balance Adequacy Report

Lisa McElrath

BUDGETARY IMPACT:

Date Submitted: 11-23-21

Required Expenditure:
Amount Budgeted:
Appropriation Required:

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
Year-end Financial Reports for FY 21 have been emailed to you for review and placed on the website
for public view.
Revenues and Expenditures have been recorded for a city-wide negative net expenditures over
revenues position of $11,175,733 as of 9-30-21, in-line with budget projections. However, excluding
the Water and WWTP Construction activity, the city-wide records a positive, net revenues over
expenditures position of $302,865. All funds with the exception of the Hotel/Motel fund, finished the
year with total expenditures under budget. HOT collections exceeded budget projections therefore,
contributions to the Chamber were more than budgeted to full-fill the contract agreement of passing
on 95% of the HOT collected. All major funds achieved projected revenue goals.
City Sales Tax collections saw a 4% increase in FY 21 from last year and totaled $1,027,213,
exceeding budget projections by $127,213.
Property Tax collections, current and delinquent, totaled $906,427 exceeding budget projections by
$18,377.
As projected, interest rates continued to be low. Interest earnings on deposits held at the City’s
depository bank totaled $142,247, exceeding budget goals by $21,347.
Bad Debt expense net of collections for FY 21 was $64,756 or 0.49% of the total $13,248,428 in
utility billings for the year. The net write-offs (write-offs, less collections for the year) reflect an
increase of $4,041 from last fiscal year.

RECOMMENDED ACTION:
This item is for discussion purposes only.

CITY OF BRADY
12/7/2021
PROJECTED FUND BALANCE ADEQUACY

TOTAL
REVENUES

TOTAL
EXPENSES

BEGINNING FUND BALANCE 10-1-21 Unaudited
Current Budget FY 22

$625,258
$961,500

$1,140,853

ENDING FUND BALANCE - Unrestricted 9-30-22
Number of days to operating expenditures
Excess funds available
Total expenditures FY 22 incuding rollovers
Less capital expenditures
Operating Expenditures
Mimimum level Fund Balance required

FUND
BALANCE

($179,353)

$445,905
175
$140,323
$1,140,853
($211,373)
$929,480
$305,582

120 days

UTILITY SUPPORT FUND -50
BEGINNING FUND BALANCE 10-1-21 Unaudited
Current Budget FY 22

$242,767
$633,114

$652,310

ENDING FUND BALANCE - Unrestricted 9-30-22
Number of days to operating expenditures
Excess funds available

Total expenditures FY 22 including rollovers
Less capital expenditures
Operating Expenditures
Mimimum level Fund Balance required

($19,196)

$223,571
128
$65,810

$652,310
($12,500)
$639,810
$157,761

90 days

SOLID WASTE FUND - 60
BEGINNING FUND BALANCE 10-1-21 Unaudited
Current Budget FY 22

$581,074
$1,429,000

$1,496,715

ENDING FUND BALANCE - Unrestricted 9-30-22
Number of days to operating expenditures
Excess funds available
Total expenditures FY 22 including rollovers
Less capital expenditures
Operating Expenditures
Mimimum level Fund Balance required

($67,715)

$513,359
147
$197,994
$1,496,715
($217,734)
$1,278,981
$315,365

90 days

CITY OF BRADY
12/7/2021
PROJECTED FUND BALANCE ADEQUACY

TOTAL
REVENUES

TOTAL
EXPENSES

FUND
BALANCE

GENERAL FUND - 10
BEGINNING FUND BALANCE 10-1-21 Unaudited
Current Budget FY 22

$4,498,971
$7,258,180

$8,817,801

$2,939,350
($55,303)
$2,884,047
129
$869,736

ENDING FUND BALANCE - 9-30-22
Restricted -ESTIMATE for debt service and fuel inventory
ENDING FUND BALANCE - Unrestricted 9-30-22
Number of days to operating expenditures
Excess funds available

Total expenditures FY 22 including rollovers
Less capital expenditures
Net Operating Expenditures
Mimimum level Fund Balance required

($1,559,621)

$8,817,801
($648,650)
$8,169,151
$2,014,311

90 days

ELECTRIC FUND - 20
BEGINNING FUND BALANCE 10-1-21 Unaudited
Current Budget FY 22

$3,547,908
$7,309,400

$7,230,049

ENDING FUND BALANCE - Unrestricted 9-30-22
Number of days to operating expenditures
Excess funds available

Total expenditures FY 22 including rollovers
Less capital expenditures
Operating Expenditures
Mimimum level Fund Balance required

$79,351

$3,627,259
194
$815,917

$7,230,049
($389,118)
$6,840,931
$2,811,342

150 days

WATER / SEWER FUND - 30
BEGINNING FUND BALANCE 10-1-21 Unaudited
Current Budget FY 22

$5,918,184
$4,677,500

$5,103,634

$5,492,050
($380,631)
$5,111,419
463
$3,123,813

ENDING FUND BALANCE
Restricted -ESTIMATE for debt service and TWDB commitment
ENDING FUND BALANCE - Unrestricted 9-30-22
Number of days to operating expenditures
Excess funds available

Total expenditures FY 22 including rollovers
Less capital expenditures
Operating Expenditures
Mimimum level Fund Balance required

GAS FUND - 40

($426,134)

$5,103,634
($1,073,211)
$4,030,423
$1,987,606

180 days

BRADY

WWTP REPLACEMENT PROJECT
BID PACKAGE #3
CALENDAR OF EVENTS

THE CITY OF

TEXAS

TIMELINE BID & CERTIFICATES OF
OBLIGATIONS
• BID PACKAGE #3
• APRIL 30, 2021 - BID OPENING
• BID AMOUNT = $12,670,290.00
• AUTHORIZE CERTIFICATES OF OBLIGATION
• MAY 18, 2021 $1,905,000.00

TWDB CLOSING SCHEDULE

 JUNE 23, 2021 - CLOSED ON C.O.
LOAN
 JULY 6, 2021 – AWARD WWTP BID
Total elapsed time from bid opening 67 DAYS

ENGINEER’S NOTICE OF AWARD AND
CONTRACTOR CONTRACT INITIATIVES
• Engineer’s NoA Letter Issued
• July 19, 2021
• Contracts delivered to general contractor
• Engineer confirms contract compliance
• August 09, 2021
Total elapsed time from bid opening 101 Days

CONTRACT BID PRICE GUARANTEE

 BID PRICE OBLIGATED FOR 90
CALENDAR DAYS
 TWDB RELEASES THEIR NOTICETO-PROCEED – OCTOBER 1, 2021
Total elapsed time from bid opening 153 Days

Questions?

City Council
City of Brady, Texas

Agenda Action Form
AGENDA DATE:

12/07/2021

AGENDA ITEM

7.A.

PREPARED BY:

Discussion, consideration, and possible action awarding change order no. 1 to
Integrated Water Services, Inc. (IWS) concerning WWTP Replacement
Project - Bid Package No. 3 (BP#3) a price increase adjustment to contract.
S. Miller
Date Submitted: 12/2/2021

EXHIBITS:

Contract Change Order Document Packet

AGENDA SUBJECT:

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Contingency Assignment:

$12,670,290.00
$12,670,290.00
$306,988.57

CITY MANAGER APPROVAL:
SUMMARY:
IWS has submitted a price escalation change order due to both elapsed time and general market conditions for
goods, materials, and equipment. Elapsed time is from date of bid opening (April 30, 2021) to TWDB Noticeto-Proceed (October 1, 2021) or 153 Calendar Days; and general market conditions for material and equipment
as further shown in Exhibit attached. IWS per contract bid requirements was obligated to hold their bid price
for 90 Calendar Days. Issuance of TWDB NTP is authorization for release of loan funds allowing the general
contractor, IWS, to issue purchase orders to vendors or suppliers. Subsequently, IWS received notices from
subcontractors of price increases an outcome of both elapsed time and market conditions for goods, material,
and equipment.
DESCRIPTION – TWDB LOAN
CWSRF L1001005 - CONTINGENCY
BALANCE REMAINING AFTER CHANGE ORDER DRAW

COMMITMENT
$368,632.00
$61,643.43

Per TWDB programmatic processes this award by city council is necessary to confirm city’s approval of
change order. TWDB staff undertakes final review for proper documentation of contractor’s change order
request. Sufficient funds are in place for this proposed change order.

RECOMMENDED ACTION:
Move to authorize the acting city manager to execute contract change order no. 1 with Integrated Water
Services, Inc., Longmont, Colorado, in the amount of $306,988.57.

EXHIBIT

November 1, 2021
Brent Millar
Freese and Nichols, Inc.
9601 McAllister Freeway
Suite 1008
San Antonio, Texas 78216
City of Brady
Waste Water Treatment Plant BP#3
1311 E 6th St
Brady, Texas
Dear Mr. Millar,
Integrated Water Services would like to present Change Order 1 for material increases and a sixty
(60) calendar day time extension due to material lead time. As previously discussed, worldwide
economic conditions, labor shortages, and the global pandemic leading to overall volatility in
commodities markets have caused an increase in material price and lead times throughout 2021.
Change Order 1 encapsulates all material increase after July 29th, the date per Bid Documents
requiring IWS to hold firm pricing. Per our previous conversations regarding material price
increases, listed in Change Order 1, you will find PVC pipe for both sewer and electrical conduit,
Ductile Iron Pipe and fittings, Wastewater Treatment Equipment, Miscellaneous Metals, and
Structural Steel. Attached you will also find quotes, letters, and backup from individual Vendors
and Suppliers. Pricing for PVC pipe is based on using SDR 26 pipe versus the C900 gravity sewer
piping. There is an additional material increase for the C900 but in order to help alleviate costs we
are submitting the alternative SDR 26 PVC pipe. For the requested time extension, Integrated
Water Services is not requesting any overhead costs. Time is of the essence regarding the attached
materials and time extension. Pricing is based upon approval by November 30, 2021. Thank you
for your time and patience in review of Change Order 1 – City of Brady WWTP.
Sincerely,

Noel Luna
Noel Luna
Project Manager
Integrated Water Services, Inc.
CC: Coby Gee
Murray Holden
Greg Dills

721 Bulverde Rd Suite 104, Bulverde, Texas 78163 Telephone (830) 438-0238

City Council
City of Brady, Texas
Agenda Action Form
12-7-21

AGENDA DATE:
AGENDA
SUBJECT:
PREPARED BY:
EXHIBITS:

AGENDA ITEM 7.B.

Discussion, consideration, and possible action regarding approval to purchase
four (4) 2022 Dodge Charger Police Patrol Vehicles and adopt Resolution
2021-029 to finance such purchase.
Lisa McElrath
Date Submitted:
12-3-21
Resolution # 2021-029
Financing Quote
Quote from Grapevine Dodge Chrysler Jeep thru the Buy Board contract 601-19

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted: Capital
Purchase and Debt Service
Appropriation Required:

$190,980
$214,550
$0

CITY MANAGER
APPROVAL:
SUMMARY:
Attached is the proposal from Grapevine Dodge thru Buy Board contract 601-19 for (4) 2022 Dodge
Charges to be used in the Police Department vehicle fleet. Funding for the cars is approved in the FY
2022 Budget up to a gross purchase cost of $181,050, and $33,500 has been allocated for debt service.
Under the directives of the Police Car Program, 3 vehicles will be traded in with this purchase: a 2015
Chevrolet Tahoe at $14,000, a 2016 Chevrolet Tahoe at $15,500, and a Crown Vic at $1,500.
Transaction Summary:
4 vehicles
3 trade-ins
Net purchase cost:
Debt service
Cash Outlay FY 22
Government Capital

Actual Cost:
$166,877
($ 31,000)
$135,877
$ 24,103
$159,980

Budget Accounts:
10-5-08-402.00 Capital Vehicles
10-4-08-899.00 Sale of Fixed Assets
Funded with loan proceeds
10-5-08-398.00/398.01 Debt Service

Governmental Capital Corporation (GCC) solicited banks and received 5 bids:

First Financial Bank - 2.95%
Vera Bank 3.05%
Southside Bank 3.20%

Brady National Bank – 3.40%
Commercial National Bank – 4.55%

GCC is therefore offering a finance contract for a term of 48 monthly payments (4 years) at 2.95%
requiring a lien on tax and other lawful revenues. Total debt service for FY 2022 will be $24,103 with
first payment due February 15, 2021.
RECOMMENDED ACTION:
It is recommended that City Council approve the purchase of (4) Dodge Chargers for the Police vehicle
fleet from Grapevine Dodge Chrysler Jeep and Resolution 2021-029 to finance the purchase for a total
amount not to exceed $135,900 with Government Capital Corporation.

RESOLUTION

#2021-029

A RESOLUTION REGARDING A FINANCING AGREEMENT FOR THE
PURPOSE OF PROCURING POLICE VEHICLES, AND RELATED EQUIPMENT
WHEREAS, City of Brady desires to enter into certain Financing Agreement, by and between
Government Capital Corporation and the City of Brady, for the purpose of financing Police
Vehicles, and Related Equipment. The City of Brady desires to designate this Agreement as a
"qualified tax-exempt obligation" of the City of Brady for the purposes of Section 265 (b) (3) of
the Internal Revenue Code of 1986, as amended. The City of Brady desires to designate the
Mayor as an authorized signer of the Agreement.
NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF BRADY:
Section 1.
That the City of Brady enters into a Financing Agreement with Government
Capital Corporation for the purpose of procuring Police Vehicles, and Related Equipment.
Section 2.
That the Financing Agreement, by and between the City of Brady and
Government Capital Corporation is designated by the City of Brady as a "qualified tax-exempt
obligation" for the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as
amended.
Section 3.
That the City of Brady designates the Mayor as an authorized signer of the
Financing Agreement, by and between the City of Brady and Government Capital Corporation.
Section 4.
That should the need arise, if applicable, the City will use loan proceeds for
reimbursement of expenditures related to the Property, within the meaning of Treasury
Regulation § 1.150-2, as promulgated under the Internal Revenue Code of 1986, as amended
This Resolution has been PASSED upon Motion made by Council Member____________________,
seconded by Council Member _______________________ by a vote of ______ to ______ and is
effective this ____________________, 2021.

City of Brady

Witness Signature

X
Mayor Signature

X
City Secretary Signature

Printed
Name:

Printed
Name:

Anthony Groves

Title: Mayor

Tina Keys

Title: City Secretary

November 30, 2021
*Police Vehicles

Mrs. Lisa McElrath
Brady City Hall
(325) 597-2152
Finance@bradytx.us
Dear Mrs. McElrath,
Thank you for the opportunity to present proposed financing for the City of Brady. I am submitting for
your review the following proposed structure:
ISSUER:

City of Brady, Texas

FINANCING STRUCTURE:

Public Property Finance Contract issued under Local
Government Code Section 271.005

EQUIPMENT COST:

$ 135,900- Police Vehicles

TERM:

48 Monthly Payments (4 Years)

INTEREST RATE:

2.95% Fixed

PAYMENT AMOUNT:

$ 3,012.93

PAYMENTS BEGINNING:

February 15, 2022, monthly thereafter

Financing for these projects would be simple, fast and easy due to the fact that:
 We have an existing relationship with you and have your financial statements on file,
expediting the process. Please keep in mind we may also need current year statements.
 We can provide familiar documentation for your legal counsel.
The above proposal is subject to audit analysis, assumes bank qualification and mutually acceptable
documentation. The terms outlined herein are subject to change and rates are valid for fourteen (14)
days from the date of this proposal. If funding does not occur within this period, rates will be indexed
to markets at such time.
Our finance programs are flexible and as always, my job is to make sure you have the best possible
experience every time you interact with our brand. We're always open to feedback on how to make your
experience better. If you have any questions regarding other payment terms, frequencies or conditions,
please do not hesitate to call.
Blessings,

Drew

Drew Whitington
Client Services
Main: 817-421-5400

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is acting
solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no fiduciary duty to
you with respect to this transaction; and (iii) is not recommending that you take an action with respect to this transaction.

City Council
City of Brady, Texas
Agenda Action Form
12-7-21

AGENDA DATE:
AGENDA
SUBJECT:
PREPARED BY:
EXHIBITS:

AGENDA ITEM 7.C.

Discussion, consideration, and possible action regarding approval to purchase a
2022 Ford F-350 /Diesel Ambulance and adopt Resolution 2021-030 to finance
such purchase.
Lisa McElrath
Date Submitted:
12-3-21
Resolution # 2021-030
Financing Quote
Quote from Sterling McCall Ford thru the HGACBuy contract 1847

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted: Capital
Purchase and Debt Service
Appropriation Required:

$280,983
$290,000
$0

CITY MANAGER
APPROVAL:
SUMMARY:
Attached is the proposal from Sterling McCall Ford thru the HGACBuy contract 1847 for a 2022 Ford
F-350 /Diesel Ambulance to be used in the EMS Department vehicle fleet. Funding for the ambulance
is approved in the FY 2022 Budget up to a gross purchase cost of $261,000 and $29,000 has been
allocated for debt service.
Transaction Summary:
2022 Ambulance
Trade-in Unit 575
Net purchase cost:
Debt service
Cash Outlay FY 22
Government Capital
First Financial Bank Vera Bank Southside Bank -

Actual Cost:
$249,365
($ 30,000)
$219,365
$ 31,618
$250,983

Budget Accounts:
10-5-29-402.00 Capital Vehicles
10-4-29-899.00 Sale of Fixed Assets
Funded with loan proceeds
10-5-29-398.00/398.01 Debt Service

Governmental Capital Corporation (GCC) solicited banks and received 5 bids:
3.00%
3.05%
3.20%

Brady National Bank – 3.40%
Commercial National Bank – 4.55%

GCC is therefore offering a finance contract for a term of 60 monthly payments (5 years) at 3.0%
requiring a lien on tax and other lawful revenues. Total debt service for FY 2022 will be $31,618 with
the first payment due February 15, 2021.
RECOMMENDED ACTION:
It is recommended that City Council approve the purchase of a 2022 Ford F-350 /Diesel Ambulance
from Sterling McCall Ford and Resolution 2021-030 to finance the purchase for a total amount not to
exceed $219,364.99 with Government Capital Corporation.

RESOLUTION

# 2021-030

A RESOLUTION REGARDING A FINANCING AGREEMENT FOR THE
PURPOSE OF PROCURING AN AMBULANCE, AND RELATED EQUIPMENT
WHEREAS, City of Brady desires to enter into certain Financing Agreement, by and between
Government Capital Corporation and the City of Brady, for the purpose of financing An
Ambulance, and Related Equipment. The City of Brady desires to designate this Agreement as a
"qualified tax-exempt obligation" of the City of Brady for the purposes of Section 265 (b) (3) of
the Internal Revenue Code of 1986, as amended. The City of Brady desires to designate the
Mayor as an authorized signer of the Agreement.
NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF BRADY:
Section 1.
That the City of Brady enters into a Financing Agreement with Government
Capital Corporation for the purpose of procuring An Ambulance, and Related Equipment.
Section 2.
That the Financing Agreement, by and between the City of Brady and
Government Capital Corporation is designated by the City of Brady as a "qualified tax-exempt
obligation" for the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as
amended.
Section 3.
That the City of Brady designates the Mayor as an authorized signer of the
Financing Agreement, by and between the City of Brady and Government Capital Corporation.
Section 4.
That should the need arise, if applicable, the City will use loan proceeds for
reimbursement of expenditures related to the Property, within the meaning of Treasury
Regulation § 1.150-2, as promulgated under the Internal Revenue Code of 1986, as amended
This Resolution has been PASSED upon Motion made by Council Member____________________,
seconded by Council Member _______________________ by a vote of ______ to ______ and is
effective this ____________________, 2021.

City of Brady

Witness Signature

X
Mayor Signature

X
City Secretary Signature

Printed
Name: Anthony Groves

Printed
Name:

Title: Mayor

Title: City Secretary

Tina Keys

November 29, 2021
*Police Vehicles

Mrs. Lisa McElrath
Brady City Hall
(325) 597-2152
Finance@bradytx.us
Dear Mrs. McElrath,
Thank you for the opportunity to present proposed financing for the City of Brady. I am submitting for
your review the following proposed structure:
ISSUER:

City of Brady, Texas

FINANCING STRUCTURE:

Public Property Finance Contract issued under Local
Government Code Section 271.005

EQUIPMENT COST:

$ 126,757.16- Ambulance

TERM:

60 Monthly Payments (5 Years)

INTEREST RATE:

3.00% Fixed

PAYMENT AMOUNT:

$ 3,952.21

PAYMENTS BEGINNING:

February 15, 2022, monthly thereafter

Financing for these projects would be simple, fast and easy due to the fact that:
 We have an existing relationship with you and have your financial statements on file,
expediting the process. Please keep in mind we may also need current year statements.
 We can provide familiar documentation for your legal counsel.
The above proposal is subject to audit analysis, assumes bank qualification and mutually acceptable
documentation. The terms outlined herein are subject to change and rates are valid for fourteen (14)
days from the date of this proposal. If funding does not occur within this period, rates will be indexed
to markets at such time.
Our finance programs are flexible and as always, my job is to make sure you have the best possible
experience every time you interact with our brand. We're always open to feedback on how to make your
experience better. If you have any questions regarding other payment terms, frequencies or conditions,
please do not hesitate to call.
Blessings,

Drew

Drew Whitington
Client Services
Main: 817-421-5400

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (“GCC”), in which GCC: (i) is acting
solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no fiduciary duty to
you with respect to this transaction; and (iii) is not recommending that you take an action with respect to this transaction.

CONTRACT PRICING WORKSHEET
For MOTOR VEHICLES Only

Contract
No.:

AM10-20

Date
Prepared:

12/3/2021

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents
MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.
Buying
Agency:

Brady Fire and EMS

Contact
Person:

Lloyd Perrin

Contractor:
Prepared
By:

Sterling McCall Ford

Phone:

(281) 588-5007

Fax:

Fax:

(281) 588-5150

Product
Code:

lperrin@bradytx.us
AM20HD04

Email:

HGAC

Pablo Cantu

Phone:

Email:

1847

pcantu@sterlingmccallford.com

Type I 12' on Ford F-350 Diesel 4x2 Reg Cab

Description:

A. Product Item Base Unit Price Per Contractor's H-GAC Contract:

$172,000.00

B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.
(Note: Published Options are options which were submitted and priced in Contractor's bid.)
Description

Cost

Description

1011

General // All products listed in the current Stryker / Physio-Control
$52,000.00
List Price Book

1086

Chassis // Suspension // LiquidSpring on Rear Axle

1012

General // All products listed in the current Technimount System
$1,525.00
List Price Book

1166

Module // Headknocker // Rear Wall Headknocker with Speakers/Emergency
$1,000.00
Time Manage Clock Combination

1197

Module // Safe // Medvault w/ Wifi

1036

Chassis // Air Horn System // Standard Compressor

1013

General // All products listed in the current Whelen Automotive$339.99
Distributor Price List

1066

Chassis // Heat Shielding // Heat Shielding

$1,750.00

1031

Chassis // Air Horn System // Dual 10" & 12" Air Horns

$1,250.00

1065

Chassis // Grille Guard // Black Ranch Hand Grille Guard/Full$1,500.00
Replacement with Wrap-arounds

1078

Chassis // Running Boards // ArcRite Running Board w/ SureGrip
$1,250.00

Cost

$12,000.00

$3,000.00
$750.00

Subtotal From Additional Sheet(s):

$0.00

Subtotal B:

$76,364.99

C. Unpublished Options - Itemize below / attach additional sheet(s) if necessary.
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)
Description

Cost

Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base
Unit Price plus Published Options (A+B).

Description

Cost

Subtotal From Additional Sheet(s):

$0.00

Subtotal C:

$0.00
0%

For this transaction the percentage is:

D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)
Quantity Ordered:

X Subtotal of A + B + C:

1

$248,364.99

E. H-GAC Order Processing Charge (Amount Per Current Policy)

=

Subtotal D:

$248,364.99

Subtotal E:

$1,000.00

F. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges
Description

Cost

Trade In

-$30,000.00

Delivery Date:

TBD

Description

Cost

Subtotal F:

-$30,000.00

G. Total Purchase Price (D+E+F):

$219,364.99

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

12/7/21

AGENDA
SUBJECT:

Discussion, consideration and possible action approving Resolution 2021-031
issuing an order to ban vaccine mandates

PREPARED BY:

E. Corbell

EXHIBITS:

Resolution 2021-031

BUDGETARY IMPACT:

AGENDA ITEM

Required Expenditure:
Amount Budgeted:
Appropriation Required:

CITY MANAGER
APPROVAL:
SUMMARY:

RECOMMENDED ACTION:
Move to approve Resolution 2021-031

Date Submitted:

12/2/2021

$00.00
$00.00
$00.00

RESOLUTION NO. 2021-031

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRADY, TEXAS STATING THAT
THERE WILL BE NO MANDATES FOR VACCINATION FOR CITY EMPLOYEES AND
PROTECTING PRIVATE INFORMATION OF EMPLOYEES
WHEREAS, On November 16, 2021, the citizens and City Council members of the City of
Brady, Texas expressed significant concern of possible mandates by the federal government,
and;
WHEREAS, the Brady City Council also expressed concern to protect the privacy of personnel
or personal information, including medical information, of City employees, and;
WHEREAS, the Brady City Council expressed a desire to formalize these concerns and clearly
state their position on these issues through a resolution.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BRADY,
TEXAS:
That the Council of the City of Brady will not enforce any mandate that its employees be
vaccinated, and;
The City policy to protect the privacy of City employees’ personal information, including all
medical information, in accordance with existing HIPPA regulations and city policies will be
strictly enforced.
PASSED AND APPROVED this the ____ day of ______________, 2021
CITY OF BRADY

_______________________
Anthony Groves, Mayor
Attest: ___________________________
Tina Keys, City Secretary

_

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

12/7/21

AGENDA ITEM 7.E.

AGENDA
SUBJECT:

Discussion, consideration and possible action approving a noise variance for SDBA
boat races to be held June 4th and 5th, 2022 at Brady Lake.

PREPARED BY:

E. Corbell

Date Submitted:

12/2/2021

EXHIBITS:

BUDGETARY IMPACT:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
Brandon and Ashley Lofstrom, in partnership with the Southern Drag Boat Association, are hosting
drag boat races at Brady Lake until 11:00 p.m. on June 4th and 5th, 2022. Noise levels may exceed those
allowed by city ordinance.

RECOMMENDED ACTION:
Approve noise variance for SDBA boat races for June 4th and 5th, 2022.

City Council
City of Brady, Texas
Agenda Action Form
AGENDA DATE:

12/7/21

AGENDA
SUBJECT:

Discussion, consideration and possible action approving public boat ramp closures
for SDBA boat races to be held June 4th and 5th, 2022.

PREPARED BY:

E. Corbell

EXHIBITS:

SDBA Agreements - Marble Falls and San Angelo

BUDGETARY IMPACT:

AGENDA ITEM 7.F

Date Submitted:

Required Expenditure:
Amount Budgeted:
Appropriation Required:

12/2/2021

$00.00
$00.00
$00.00

CITY MANAGER
APPROVAL:
SUMMARY:
Brandon and Ashley Lofstrom, in partnership with the Southern Drag Boat Association, are hosting
drag boat races at Brady Lake June 4th and 5th, 2022. To safely accommodate the racers and staff, there
is a need to restrict access to the race area, requiring the closure of boat ramps at the lake to the general
public.

RECOMMENDED ACTION:
Approve boat ramp closure to the public for June 4th and 5th, 2022.

