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\ STATE OF TEXAS
COUNTY OF McCULLOCH
CITY OF BRADY

The City Council of the City of Brady, Texas met in a Work Session Meeting on Tuesday, July 24, 2018 at 1:30p.m. at
the City of Brady Municipal Court Building located at 207 S. Elm Street, Brady, Texas with Mayor Tony Groves
presiding. Previous 12 noon Jaint County-City Meeting continued until 3:15pm. Council Members present were
Missi Davis, Jeffrey Sutton, Rey Garza, Jim Griffin and Jane Huffman. City staff present were City Manager Kim
Lenoir, Public Works Director Steve Miller, Finance Director Lisa Remini, Fire Chief Brian Meroney, Police Chief Steve
Thomas, Police Captain Mike Hudson, and City Secretary Tina Keys.

1. Call to Order, Roll Call and Certification of a Quorum
Mayor Groves called the meeting to order at 3:30 p.m. Council quorum was certified.

2. FY 2019 Budget Fee Schedule

Fee schedule will be discussed further at August 7 meeting.

3. Policies

Lisa Remini will go over policy changes and additions at the next work session August 7.
4. FY 2019 Goals

5. Review Revenue and Expense adjustments from draft budget presented

Lisa Remini went over changes made to draft budget. Council Member Huffman suggested we do without the PIO
position and focus on the second Animal Control Officer position.
6. Discuss/Review Supplemental Decision Requests

Council discussed adding the radio frequency for the BPD.
7. Adjournment
There being no further business, the Mayor adjourned the meeting at 5:11 p.m.

Mayor Ant%ny Groves

Attest: _@ﬁdr,
Tina Keys; City Secretary



