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City of Brady Approved Budget
For the Fiscal Year
October 1, 2015 — September 30, 2016

As required by S.B. No. 656, 83™ Texas Legislature, the City of Brady is providing the
following statement on this cover page of its approved budget:

This budget will raise more total property taxes than last year’s budget by
an amount of $105,304 which is an 14.73% increase from last year’s
budget. The property tax revenue to be raised from new property added to
the tax roll this year is $507.

City Council Record Vote
The members of the governing body voted on the adoption of the budget as follows:
FOR: Kathy Gloria, Latricia Doyal, Marilyn Gendusa, Linda Lott, Jack Turk
AGAINST:
PRESENT and not voting: Mayor Groves
ABSENT:
Tax Rate Adopted FY 2014-15 Proposed FY 2015-16
Property Tax Rate 0.30439 0.344378
Effective Rate 0.28184 0.300350
Effective M&O Tax Rate 0.28184 0.300350
Rollback Tax Rate 0.30349 0.324378
Debt Rate 0.00000 0.00000

The total amount of municipal debt obligation secured by property taxes for the City of Brady is $0
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BRADY

THE CITY OF

TEXAS

October 1, 2015
Dear Honorable Mayor and City Council:

| am pleased to submit the final 2016 Annual Budget for the City of Brady, Texas
in accordance with Texas Statute and the City Charter. This budget is for the
fiscal year beginning October 1, 2015 and ending September 30, 2016. The
budget is published to provide the City Council, city staff, our citizens, and other
interested parties with detailed information concerning the financial condition and
activities of the City government.

The adoption of the budget is the single most important action taken by the City
Council each year. The budget establishes the fiscal plan to address various
challenges and opportunities presented throughout the year. The foundation of
this budget is the council and staff's commitment to a pattern of conservative
spending. Expenditures for next year have been closely scrutinized to be certain
that the city allocates its resources wisely. City departments have performed
admirably by continuing to provide quality service amid increasing costs and
demands.

In presenting this budget, | want to give recognition to the Finance Department
staff, particularly Director of Finance Lisa Remini, and her staff Sharon Holland
and Karyna Phillips. In addition, all City divisions and departments should be
commended for doing a good job in maintaining and controlling their expenses
the past year and with this final budget plan.

The city’s budget is developed through a modified zero base budget process
wherein expenditures are presented in a Base Budget, Five-Year Capital
Equipment/Project Plans, and Supplemental Requests format. The base budget
represents current service levels and funds needed to maintain the service level.
The Five-Year Capital Equipment/Project Plans identifies a replacement
equipment schedule and expense needs are projected for infrastructure
replacements and/or upgrades.  Supplemental requests are made for any
program enhancement or addition that results in significant funding increases.
Several work sessions were held during July with staff and city council members



to consider supplemental requests to maintain a balanced budget while meeting
work goals of the divisions and departments.

The process for developing the budget this year was particularly challenging. You
are familiar with the reasons, but for the readers of this document, | would like to
review the dynamics that impacted this budget's formation.

In May and June, staff prepared budget proposals. In June, City Council
reviewed the city mission statement, 5-year plans, and established priorities for
upcoming supplemental consideration. In July, the City Council met with staff in
work sessions for the purpose of charting the course of the City over the next
year. Discussion were directed towards five (5) year needs of all the divisions’
activities and goals, infrastructure needs, equipment needs, comprehensive
planning, and capital improvements. In June, Council provided staff with their
vision for the future of the City and specific policy guidance for developing the
budget. This guidance provided a “big picture” and details intended to direct staff
in its mission to best meet the needs of the community. City Council and staff
reviewed financial plans for the city's utility funds, operational funds along with
other important topics such as economic development, fiscal responsibility, state
and federal mandates for wastewater facility upgrades, drinking water quality
requirements, gas utility requirements, electric utility needs, public safety needs,
and other municipal services.

The City Council emphasized its expectation of responsible financial
management, comprehensive planning, and the importance of working with other
governmental units. They concurred that while the fundamental services (i.e.,
water, sewer, electric, gas, sanitation, streets, and public safety) should be given
top priority, quality of life issues are to be treated with importance. By the end of
the day, staff and council worked together to develop mutual goals for the future
direction of the city.

BUDGET OVERVIEW

The total balanced FY2016 Budget, includes all operating expenses, required
fund transfers and capital funds, totals $30,284,788. This represents an increase
of 22% from last year's budget of $24,897,381. Total revenues projected are
$20,227,373 before transfers are made to balance the various fund budgets.
Last year's revenues were $21,161,213, which included funding for capital
projects that did not materialize.

One of the major struggles to balance this year's budget is the ongoing challenge
of administering all City services that our citizens have come to enjoy while
maintaining current revenues. The added pressure of implementing the federally
mandated infrastructure improvements to the City's wastewater and water
systems will continue to challenge the City Council’s ability to balance service
costs and rates while providing sufficient funding for all City operations. The
budget includes fee increases for water, sewer, and sanitation services. For the
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first time in over fifteen (15) years late fees are increased. The increased fees
are required to continue to operate these utilities and services in the required
break-even operation while supporting the required capital costs.

The City has two significant infrastructure improvement projects. First, the City
began the planning and design phase of the Clean Water project in fiscal year
2013 that will ultimately provide for a new wastewater treatment plant (WWTP) to
replace the 1960s obsolete plant. This project will continue into fiscal year 2016
as it is a multi-year project. Second, the City is now in the construction design
phase of the Drinking Water project that began in fiscal year 2015 to address and
comply with the EPA/TCEQ standards for quality drinking water. Total
construction costs for these two projects will be determined during construction
bidding which will take place in late 2016 or early 2017 as City staff, engineers,
and regulatory agencies strive for the most cost efficient solutions.

Personnel costs represent 22% included in the budget. Although we have a
relatively small city staff, we have to budget for their salary, including over-time,
as well as fringe benefits. In certain areas of the City services we are starting to
get stretched with our staff experiencing increased workload; however, due to
limited resources, management did not propose any new personnel for the new
budget year. The budget includes an increase cost of medical insurance for our
full-time employees by 24%, or $170,000. The budget includes a 3% step plan
wage increase for all full-time employees. This budget includes continuation of
the minimum wage of $8.00 per hour for part-time seasonal positions and $9.00
per hour for full-time employees, as well as, continuation of the 2014 certification
recognition pay program.

GENERAL FUND

The General Fund includes revenues and expenditures for basic services such
as Police, Fire/EMS, Street, Airport, Golf, Lake, Parks/Facilities (PPM), Code
Enforcement, and Development Services. It also includes administration and
support services such as City Council, City Manager, City Secretary, Human
Resources, and Finance. The county-wide Dispatch/911, Fire and EMS Services
are jointly funded by the City and McCulloch County.

The total General Fund Budget for 2016 is $8,555,000 compared to last year's
General Fund Budget of $7,058,094. The increase is due primarily to including
$1,100,000 for the Civic Center project. The estimated ending fund balance for
the General Fund is $1,783,551 which represents three (3) months of operating
costs for the City.

General Fund revenues include property tax, sales tax, grants, county funds,
fees and charges for services, and utility fund transfers in lieu of additional
property tax revenues. As is the case with other cities, our citizens view our
property tax rate as the price for government. Much can be said for holding the
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line on the property tax rate, especially when the nation is dealing with the high
cost of energy and a flat economy. We project to accomplish this as well by
strengthening the property tax revenue stream to support general governmental
services. The proposed tax rate increases from last year's adopted rate set at
30.4¢ per $100 of assessed property to 34.4¢ per $100, due to an increase in
property value assessments, and adding 2 cents per $100 of valuation of
property for cemetery maintenance. This budget will raise more total property
taxes over last year's budget by $105,304 or 14.73%. Approximately $147,220
of new property has been added this year to the City which will add $507 in new
tax revenue. Although it has been the commitment to provide services with the
lowest burden to the taxpayer wallet, this administration recognizes that there is
a level of city services the taxpayer expects from the community.

Added expenses this year in the General Fund include replacing an ambulance,
replacing 3 patrol vehicles, adding a street work crew truck, drum roller for street
maintenance, numerous lake facilities improvements, security cameras, and
increased advertising for the Golf Course.

ELECTRIC/SEWER FUND

The total expenses in the Electric/Sewer Fund in the 2016 Budget are
$11,345,761 compared to $8,602,850 in the 2015 Budget. The increase is due
primarily to the budgeted expenditure of $2,017,347 for the new Waste Water
Treatment Plant project.

The Electric/Sewer Fund Budget includes no rate increase for electric rates, but
does include a sewer rate increase that will generate about $88,000 in additional
revenues for this fund. The projected ending fund balance of this fund is
$4,298,528, about six (6) months of operating expenses. The Electric Fund now
supports a 20-year street construction bond project that was approved 13 years
ago.

This Budget includes added funding for electric system infrastructure
improvements, replacing a cab for an auger rig, and bond funding for the
replacement of the WWTP project. This year all utilities will be funding a 20%
cost for engineering to relocate utilities for the 2017 TXDOT North Bridge Street
reconstruction project. Utilities will need to be relocated before TXDOT begins
this work. The total project is funded 90% by TXDOT and 10% by the City of
Brady.

WATER FUND

The total expenses in the Water Fund in the 2016 Budget are $3,870,172
compared to $1,980,000 in the 2015 Budget. The increase is due primarily to the
budgeted expenditure of $1,804,500 for design of the federally mandated water
system improvements.

iv



The Water Fund Budget includes a water rate increase that will generate about
$124,000 in additional revenues for this fund. The projected ending fund balance
of this fund is $1,110,135, about six (6) months of operating expenses.

The budget includes funding for digital mapping of water lines (geographical
information system/GIS), new water improvements for possible development at
Old Nine Road and 17t streets, and bond funding for the radium reduction
drinking water project.

GAS FUND

The total expenses in the Gas Fund in the 2016 Budget are $1,987,023
compared to $1,481,925 in the 2015 Budget. The increase is due primarily to a
one time transfer of excess fund reserves to the governmental funds in the
amount of $455,900.

The Gas Fund Budget includes no rate increases. The projected ending fund
balance of this fund is $830,986, over six (6) months of operating expenses.

The budget includes funding for development and maintenance of digital gas line
maps as required by the Texas Railroad Commission (regulators of the gas
industry in Texas), a new mini-excavator, gas line improvements, and replacing
some regulator and relief valves in the gas utility system.

SOLID WASTE FUND

The total expenses in the Solid Waste Fund in the 2016 Budget are $1,424,460
compared to $1,143,364 in the 2015 Budget. The increase is due primarily to a
significant increase in the operational cost of heavy equipment and a one-time
transfer of excess fund reserves to the general fund in the amount of $179,000.

The Solid Waste Fund Budget includes a solid waste rate increase that will
generate about $63,000 in additional revenues for this fund. The projected
ending fund balance of this fund is $529,703, about three (3) months of operating
expenses.

The budget includes funding for the replacement of a residential trash truck that
will be financed. Street Sanitation will be enhanced with the addition of a new
truck, dump bed, and equipment.

UTILITY SUPPORT FUND
The total expenses in the Utility Support Fund in the 2015 Budget are $517,400
compared to $427,640 in the 2015 Budget. The increase is primarily due to two



scheduled projects that will provide for a basic redesign of the City’s website and
implementing a paperless filing / billing program.

The Utility Support Fund Budget includes late fee rate increase. The projected
ending fund balance of this fund is $105,449, about three (3) months of operating
expenses.

SPECIAL REVENUE FUND

The total expenses in the Special Revenue Fund in the 2016 Budget are
$2,584,472. The special revenue fund budget includes the Senior Citizens
program for a total cost of $252,612, the collection and distribution of Hotel/Motel
Occupancy (HOT) Taxes in the projected amount of $225,000, the anticipated
collection of $240,000 sales tax money that is distributed to the Brady Economic
Development Corporation (BEDC), $1,818,860 in governmental capital projects
that are supported by Federal or State grants, and $43,000 in dedicated
cemetery tax funds for the maintenance of city cemeteries. The projected ending
restricted fund balance of this fund is $197,645.

SUMMARY

Development of the budget this year again shows how much value the City
Council and the public adds to the process. Our dialog of openness to address
challenges together in unconventional ways demands the best from this office
and the management staff. A lot of work has been devoted to the budget process
over the past several months and this work has paid off with a balanced budget
that closely meets the goals and priorities of the City Council and the community.

| am personally thankful for the programs and projects that this budget will allow
us to accomplish during the next year. The investments made in this budget will
result in a number of significant improvements in our City’s 110t Anniversary for
our community. On behalf of the entire organization, | would like to offer our
thanks and gratitude.

Respectfully submitted,

Kim Lenoir
City Manager
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FISCAL YEAR 2016
BUDGET ORDINANCE

ORDINANCE NO: 1179

AN ORDINANCE AS PRESCRIBED BY THE HOME RULE CHARTER, CITY OF BRADY,
ADOPTING A FISCAL YEAR 2016 BUDGET

WHEREAS, the Charter requires formal adoption of an annual budget for operations for the City
of Brady; and

WHEREAS, the City Manager presented a proposed budget to the City Council on June 30, 2015
per City Charter requirement Section 6.03 and desired amendments by the City
Council have been incorporated; and

WHEREAS, a general summary of the proposed budget was posted in City Hall, on the city website
and published in the official newspaper; and

WHEREAS, a public hearing was held on September 1, 2015, in accordance with Charter
requirements; and

WHEREAS, Section 6.03 of the Home Rule Charter provides that in the event the budget had not
been finally adopted by October 1st, the budget and desired amendments as
submitted shall be deemed to have been finally adopted by the Council; and

WHEREAS, the budget as submitted is hereby deemed adopted on the second and final reading as
of September 15, 2015.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BRADY, TEXAS:

SECTION 1.
That the Fiscal Year 2016 Budget for the City of Brady, Texas, as presented to the City Council on

August 4, 2015 with desired amendments is hereby deemed adopted on September 15, 2015, by
operation of Section 6.03 of the Home Rule Charter.

SECTION 2:

That a copy of the budget be filed with the City Secretary and other officials as designated under
article 689A or other applicable state laws.

SECTION 3:

That the City Manager be empowered to administer the approved budget and execute purchases and
other expenditures in accordance with the Charter and applicable state laws.



SECTION 4:

That this ordinance may be published by caption only pursuant to Article 11763-1 Section 1 of the
revised Civil Statutes of the State of Texas.

SECTION 5:

That this ordinance shall be in force and effective on the 1st day of October 2015, that being more
than 15 days after such publication, for the public hearing on the budget, pursuant to Section 6.03 (2)
of the Home Rule Charter.

This ordinance was presented at a public hearing held on September 1, 2015 and was formally
introduced on the 1* day of September, 2015 for the first reading and for passage on the 15th day of
September 2015 for the second reading and final reading.

PASSED AND ADOPTED this 15" day of September, 2015.

Anthony E%ves, Mayor

ATTEST:
Ting Keys, dity Secretary
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GENERAL FUND

SPECIAL SERVICE FUND
UTILITY FUND

OTHER SOURCES:

LOAN PROCEEDS
RESERVES

TOTAL SOURCES

GENERAL FUND
SPECIAL SERVICE FUND
UTILITY FUND

TOTAL USES

MUNICIPAL REVENUES WITHOUT TRANSFERS
FISCAL YEAR 2015-2016

ACTUAL
2011-2012

3,748,889
1,124,924
13,421,235

257,557

18,552,605

ACTUAL
2012-2013

4,166,983
2,101,971
14,942,110

2,178,823

23,389,887

ACTUAL
2013-2014

3,551,155
710,145
13,785,092

216,172
1,929,815

20,192,379

BUDGET
2014-2015

4,154,166
902,500
15,078,854

505,266
1,346,740

21,987,526

MUNICIPAL EXPENDITURES WITHOUT TRANSFERS

ACTUAL
2011-2012

6,939,863
1,419,783
9,084,514

17,444,160

ACTUAL
2012-13

6,438,532
2,803,336
10,708,076

19,949,945

FISCAL YEAR 2015-2016

ACTUAL
2013-2014

5,886,789
816,259
9,887,462

16,590,509

BUDGET
2014-2015

7,512,411
962,812
10,854,825

19,330,048

APPROVED
BUDGET
2015-2016

3,691,980
2,048,682
13,830,956

655,755
5,580,325

25,807,698

APPROVED
BUDGET
2015-2016

8,555,500
2,584,472
14,667,726

25,807,698



CITY OF BRADY

FY16 FINAL BASE BUDGET SUMMARY TOTAL TOTAL OVERALL
REVENUES EXPENSES NET
GENERAL FUND -10
GENERAL FUND BUDGET BEFORE TRANSFERS $4,093,735 $8,555,500 ($4,461,765)
Reserves - from loan proceeds for Streets - dump truck $54,675 $54,675
Transfer in lieu of taxes from Electric Fund $2,574,430 $2,574,430
Transfer in lieu of taxes from Gas Fund $345,634 $345,634
Administrative fee from Sewer Fund $479,842 $479,842
Administrative fee from Water Fund $475,585 $475,585
Transfer excess reserve funds from Utility Support Fund $10,640 $10,640
Transfer excess reserve funds from Solid Waste Fund $200,712 $200,712
GENERAL FUND BUDGET AFTER TRANSFERS $8,235,253 $8,555,500 ($320,247)
ELECTRIC & SEWER FUND - 20
ELECTRIC & SEWER FUND BUDGET BEFORE TRANSFERS $9,172,862 $8,291,489 $881,373
CW Project funds from TWDB $2,017,347 $2,017,347
Transfer in lieu of taxes from Electric to General Fund $2,574,430 ($2,574,430)
Administrative Fee from Sewer to General Fund $479,842 ($479,842)
ELECTRIC & SEWER FUND BUDGET AFTER TRANSFERS $11,190,209 $11,345,761 {$155,552)
WATER FUND - 30
WATER FUND BUDGET BEFORE TRANSFERS $1,929,672 $3,394,587 {$1,464,915)
DW Project funds from TWDB $1,804,500 $1,804,500
Administrative fee to General Fund $475,585 ($475,585)
Transfer to Utility Support Fund $0 $0
WATER FUND BUDGET AFTER TRANSFERS $3,734,172 $3,870,172 ($136,000)
GAS FUND - 40
GAS FUND BUDGET BEFORE TRANSFERS $1,5631,122 $1,251,142 $279,980
Transfer in lieu of taxes to Genera!l Fund $345,634 ($345,634)
Transfer to Special Revenue Fund $390,247 ($390,247)
GAS FUND BUDGET AFTER TRANSFERS $1,531,122 $1,987,023 ($455,901)
UTILITY SUPPORT FUND -50
UTILITY SUPPORT FUND BUDGET BEFORE TRANSFERS $271,300 $506,760 ($235,460)
Transfer excess reserves to General Fund $10,640
UTILITY SUPPORT FUND BUDGET AFTER TRANSFERS $271,300 $517,400 ($246,100)




CITY OF BRADY

FY16 FINAL BASE BUDGET SUMMARY TOTAL TOTAL OVERALL
REVENUES EXPENSES NET

SOLID WASTE FUND - 60

SOLID WASTE FUND BUDGET BEFORE TRANSFERS $1,180,000 $1,223,748 ($43,748)
Street Sanitation reserve funds $58,260 $58,260
Transfer excess reserves from Solid Waste to General Fund $200,712 ($200,712)
SOLID WASTE FUND _ BUDGET AFTER TRANSFERS $1,238,260 $1,424,460 ($186,200)
SPECIAL REVENUE FUND - 80

SPECIAL REVENUE FUND BUDGET BEFORE TRANSFERS $2,048,682 $2,584,472 ($535,790)
Reserves - from Airport project donation $145,543 $145,543
Transfer from Gas Fund $390,247 $390,247
SPECIAL REVENUE FUND BUDGET AFTER TRANSFERS $2,584,472 $2,584,472 $0
|TOTAL BUDGET BEFORE TRANSFERS and RESERVES ] $20,227,373 | $25,807,698 | ($5,580,325)|
|TOTAL BUDGET AFTER TRANSFERS and RESERVES | $28,784,788 | $30,284,788 | ($1,500,000))
|EXCESS RESERVE FUNDS | $1,500,000] | $1,500,000 |
(TOTAL BUDGET AFTER TRANSFERS AND ALL RESOURCES | $30,284,788 | $30,284,788] $0|




CITY OF BRADY

FY16 BASE BUDGET SUMMARY TOTAL TOTAL FUND
FINAL FUND BALANCES REVENUES EXPENSES BALANCE

GENERAL FUND -10

BEGINNING GENERAL FUND BALANCE $2,158,473

2016 Budget $4,093,735 $8,555,500 (34,461,765)

Transfer in leiu of taxes from Electric Fund $2,574,430 $2,574,430

Transfer in leiu of taxes from Gas Fund $345,634 $345,634

Administrative fee from Sewer Fund $479,842 $479,842

Administrative fee from Water Fund $475,585 $475,585

Transfer excess reserve funds from Utility Support Fund $10,640 $10,640

Transfer excess reserve funds from Solid Waste Fund $200,712 $200,712

ENDING GENERAL FUND BALANCE $1,783,551

Number of days to operating expenditures 92

Total budgeted expenditures $8,555,500

Less budgeted capital expenditures ($1,511,755)

Operating Expenditures $7,043,745

Mimimum level Fund Balance required $1,736,814 90 days

ELECTRIC & SEWER FUND - 20

BEGINNING ELECTRIC & SEWER FUND BALANCE $6,471,427

2016 Budget $9,172,862 $8,291,489 $881,373

Transfer in leiu of taxes from Electric to General Fund $2,574,430 ($2,574,430)

Administrative Fee from Sewer to General Fund $479,842 ($479,842)

ENDING ELECTRIC & SEWER FUND BALANCE $4,298,528

Number of days to operating expenditures 180

Total budgeted expenditures $11,345,761

Less budgeted capital expenditures ($2,637,064)

Operating Expenditures $8,708,697

Mimimum level Fund Balance required $4,294,700 180 days

WATER FUND - 30

BEGINNING WATER FUND BALANCE $3,050,635

2016 Budget $1,929,672 $3,394,587 ($1,464,915)

Administrative fee to General Fund $475,585 ($475,585)

Transfer to Utility Support Fund $0 $0

ENDING WATER FUND BALANCE $1,110,135

Number of days to operating expenditures 209

Total budgeted expenditures $3,870,172

Less budgeted capital expenditures ($1,929,715)

Operating Expenditures $1,940,457

Mimimum level Fund Balance required $956,938 180 days




CITY OF BRADY

FY16 BASE BUDGET SUMMARY TOTAL TOTAL FUND
FINAL FUND BALANCES REVENUES EXPENSES BALANCE

GAS FUND - 40

BEGINNING GAS FUND BALANCE $1,286,887
2016 Budget $1,531,122 $1,251,142 $279,980
Transfer in lieu of taxes to General Fund $345,634 ($345,634)
Transfer to Special Revenue Fund $390,247 ($380,247)
ENDING GAS FUND BALANCE $830,986
Number of days to operating expenditures 190
Total budgeted expenditures $1,987,023

Less budgeted capital expenditures ($394,815)

Operating Expenditures $1,592,208

Mimimum level Fund Balance required $785,198 180 days

UTILITY SUPPORT FUND -50

BEGINNING UTILITY SUPPORT FUND BALANCE $351,549
2016 Budget $271,300 $506,760 ($235,460)
Transfer to General Fund excess reserves $10,640 ($10,640)
ENDING UTILITY SUPPORT FUND BALANCE $105,449
Number of days to operating expenditures 89
Total budgeted expenditures $506,760

Less budgeted capital expenditures ($72,524)

Operating Expenditures $434,236

Mimimum level Fund Balance required $107,072 90 days

SOLID WASTE FUND - 60

BEGINNING SOLID WASTE FUND BALANCE $774,163
2016 Budget $1,180,000 $1,223,748 ($43,748)
Transfer excess reserves from Solid Waste to General Fund $0 $200,712 ($200,712)
ENDING SOLID WASTE FUND BALANCE $529,703
Number of days to operating expenditures 210
Total budgeted expenditures $1,223,748

Less budgeted capital expenditures and Street Sanitation exps ($302,260)

Operating Expenditures $921,488

Mimimum level Fund Balance required $227,216 90 days
|Tota| Ending Fund Balances $8,658,352 |
[Number of days to Total Operating Expenditures 153 |




CITY OF BRADY

FY16 BASE BUDGET SUMMARY TOTAL TOTAL FUND
FINAL FUND BALANCES REVENUES EXPENSES BALANCE

SPECIAL REVENUE FUND - 80

BEGINNING SPECIAL REVENUE FUND BALANCE $343,188

2016 Budget $2,048,682 $2,584,472 ($535,790)

Transfer from Gas Fund $390,247 $390,247

ENDING SPECIAL REVENUE FUND BALANCE $197,645

FULLY RESTRICTED




Salaries-Benefits
Contractual Services
Supplies-Repairs-Expenses
Capital Outlay

Debt Service

TOTAL

TOTAL EXPENDITURES PER CLASSIFICATION

FISCAL YEAR 2015-2016

GENERAL & SPECIAL FUNDS

4,068,444
1,554,090
1,590,763
3,534,040

392,635

11,139,972

UTILITY FUNDS

1,627,611
9,868,036
1,173,637
1,020,925

977,517

14,667,726

TOTAL

5,696,055
11,422,126
2,764,400
4,554,965
1,370,152

25,807,698



0l-Administration
02-Airport

03-Public Prop. Maint.
04-Mayor / Council
05-Golf Course
06-Swimming Pool
07-Fire

08-Police
09-Emergency Management
10-Communications
11-Public Services
12-Street

13-Civic Center
15-Pass Thru Services
16-Senior Citizens
17-Municipal Court
19-Community Services
24-Repair Shop
27-Animal Control
29-EMS

32-Lake

34-G.R. White Complex
43-Community Develop
41-Purchasing
44-Finance
45-Building / Permits
47-Cemetery

TOTAL DEPT. EXPENSE

GENERAL / SPECIAL FUND EXPENDITURES

ACTUAL
2011-12

536,322
931,458
362,870
29,011
386,701
93,123
718,832
1,107,730
56,830
0

0
867,019
16,790
391,536
299,282
77,243
58,142
55,710
49,443
866,501
356,543
23,873
728,965
0
214,774
130,948
0

8,359,646

BY DEPARTMENT
FISCAL YEAR 2015-2016

ACTUAL ACTUAL

2012-13 2013-14
575,683 615,070
1,161,787 572,695
408,576 317,160
34,876 11,168
334,670 254,387
105,357 70,915
720,495 764,871
1,012,706 760,309
24,541 15,112
0 235,902
0 59,274
532,762 672,136
41,739 15,727
435,991 482,272
295,927 306,495
35,165 45,072
47,282 44,680
50,260 43,102
76,391 51,017
745,212 739,146
186,657 158,710
12,135 22,855
2,071,418 27,491
0 46,169
222,236 226,398
110,002 144,913
0 0
9,241,868 6,703,048

BUDGET
2014-15

620,308
913,706
458,481
26,851
281,922
94,383
806,329
843,226
68,275
310,565
108,085
929,024
210,065
498,000
258,730
151,551
2,700
62,912
75,244
802,636
185,758
58,100
206,082
54,944
257,503
189,843
0

8,475,223

APPROVED
BUDGET
2015-16

583,698
790,210
461,050
28,871
280,189
107,191
825, 341
925,976
20,182
293,399
116,645
993,578
1,114,740
470,000
252,612
71,389
2,700
55,992
87,626
983,258
228,396
58,000
1,818,860
59,951
270,077
197,041
43,000

11,139,972



01
02
03
04
05
06
07
08
09
10
11
12
13
15
16
17
19
24
27
29
32
34
41
43
44
45
47

EPARTMENT

Administration
Airport

Public Prop. Maint.
Mayor / Council
Golf Course
Swimming Pool

Fire

Police

Emergency Management
Communications
Public Services
Street

Civic Center

Pass Thru Services
Senior Citizens
Municipal Court
Community Services
Repair Shop

Animal Control
Brady/McCulloch EMS
Brady Lake

G.R. White Complex
Purchasing
Community Develop
Finance

Building / Permits
Cemetery

TOTAL DEPT. EXPENSE

GENERAL / SPECIAL FUND EXPENDITURES
BY CLASSIFICATION

SALARIES &

BENEFITS

290,098
206,238
220,567
4,671
91,834
53,943
664,941
630,607
14,477
275,974
105,810
254,173
0

0
123,580
13,239
0
48,482
39,021
536,708
103,405
0
56,011
0
205,867
128,798
0

4,068,444

FISCAL YEAR 2015-2016

CONTRACT
SERVICES

209,000
63,880
45,900

1,700

114,510
20,275
76,200
51,225

3,350
8,500
7,020
99,560
7,540

470,000
43,512
52,450

2,700
0
38,100

113,100

38,120

7,900
400

0
54,200
24,948
0

1,554,090

SUPPLIES &

REPATRS

84,600
461,430
103,925

22,500

62,875

22,973

84,200
101,585

2,355
8,925
3,815
203,910
7,200

0
85,520
5,700

0

7,510

10,505

81,900

84,895

50,100

3,540
0

10,010

37,790

43,000

1,590,763

CAPITAL
IMPROVEMENTS

0
50,000
81,500

0

0
10,000

0

109,005

0

0

0

185,675
1,100,000

O O O O O o

179,000

0

0

0
1,818,860
0

0

0

3,534,040

DEBT
SERVICE

0
8,662
9,158

0

10,970

0

0

33,554

392,635

583,698
790,210
461,050
28,871
280,189
107,191
825,341
925,976
20,182
293,399
116,645
993,578
1,114,740
470,000
252,612
71,389
2,700
55,992
87,626
983,258
228,396
58,000
59,951
1,818,860
270,077
197,041
43,000

11,139,972



14
i8
21
22
23
25
26
30
31
33
42
46
50

Solid Waste

Street Sanitation
Power Plant
Electric

Waste Water

Special Projects
Meter

Public Utility Admin
Water

Special Projects
Gas
Billing/Collections
Utility Support

TOTAL DEPT. EXPENSE

UTILITY FUND EXPENDITURES

BY DEPARTMENT

FISCAL YEAR 2015-2016

ACTUAL
2011-12

761,199

0

2,309
5,361,218
363,858

0

87,183

0
1,492,415
0

817,176
134,123
65,033

9,084,514

ACTUAL
2012-13

714,055

0

7,597
5,295,613
348,468
384,375
95,330

0
2,205,088
0
1,446,564
134,620
76,366

10,708,076

10

ACTUAL
2013-14

771,083
217,203
7,385
5,229,559
427,912
24,812
51,159
46,840
1,363,123
247,808
1,080,370
181,066
239,141

9,887,462

BUDGET
2014-15

1,135,611
49,108
8,000
5,299, 541
523,093
225,455
58,453
84,059
1,513,598
452,192
1,124,683
201, 443
179,589

10,854,825

BUDGET
2015-2016

1,091,488
132,260
8,000
5,763,577
502,565
2,017,347
59,822
115, 685
1,474,402
1,804,500
1,251,142
211,567
235,371

14,667,726



14
i8
21
22
23
25
26
30
31
33
42
46
50

DEPARTMENT

Solid Waste
Street Sanitation
Power Plant
Electric

Waste Water
Special Projects
Meter

Public Utility Admin
Water

Special Projects
Gas
Bill/Collections
Utility Support

TOTAL FUND EXPENSE

UTILITY FUND EXPENDITURES

SALARIES &
BENEFITS

407,585

34,690
0
317,867
144,355
0
45,912
109,490
226,962
0
201,352
139,398
0

1,627,611

BY CLASSIFICATION

CONTRACT
ERVICE

153,350
5,000
8,000

4,664,400
104,400
2,017,347
0

1,075
261,060
1,804,500
669,100
58,454
121,350

9,868,036

SUPPLIES &

FISCAL YEAR 2015-2016

REPATRS

239,770
9,675

0
228,270
120,960
0
13,910
5,120
345,765
0
88,175
13,715
108,277

1,173,637

11

CAPITAL
IMPROVEMENTS

170,000

60,000
0

461,495
0
0
0
0
125,215
0
204,215
0
0

1,020,925

DEBT
SERVICE

120,783
22,895
0
91,545
132,850
0

0

0
515,400
0
88,300
0

5,744

977,517

TOTAL

1,091,488
132,260
8,000
5,763,577
502,565
2,017,347
59,822
115,685
1,474,402
1,804,500
1,251,142
211,567
235,371

14,667,726



06

03

06

08

12

13

29

Airport

PPM

Pool

Police

Streets

Civic Center

EMS

GENERAL FUND CAPITAL OUTLAYS
FISCAL YEAR 2015-2016

RAMP Project

Remodel Activity Center
Tree Shears

New Pickup to replace 2003 Chevrolet

3 Police Patrol Vehicles

3/4 Ton Crew Cab Work Truck
84" Drum Roller
Dump Truck Cab & Chassis

Remodel

New F-350 2016 Ambulance with Cot

TOTAL GENERAL FUND CAPITAL EXPENDITURES

22 ~ Electric

31

40

14

18

Water

Gas

Solid Waste

Street Sanitation

UTILITY FUNDS CAPITAL OUTLAYS
FISCAL YEAR 2015-2016

TXDOT Project - Engineering

LCRA Project No. 2

N. Substation Braker Yard Improvement
LCRA Project No. 5

LCRA Project No. 6

LCRA Project No. 7

Replace Truck Cab for Hole Auger Rig# 475

Geographical Information System

TXDOT N. Bridge Street Project - Engineering
New Development at 17th & 0ld Nine Road

TXDOT N. Bridge Street Project - Engineering
87S / Lynn Gavit Gas Line Improvements

New Mini-Trac Excavator

New Residential Rear Loader Trash Truck

3/4 T Pickup with Dump Bed Attachment

TOTAL UTILITY FUNDS CAPITAL EXPENDITURES

12

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

50,000
50,000

75,000
6,500
81,500

10,000
10,000

109,005
109,005

41,000
90,000
54,675
185,675

1,100,000
1,100,000

179,000
179,000

$1,715,180

65,215
212,300
88,000
16,060
17,050
12,870
50,000
461,495

10,000
65,215
50,000
125,215

65,215
105,000
34,000
204,215

170,000
170,000

60,000
60,000

1,020,925



SPECIAL FUND - GRANT SUPPORTED CAPITAL OUTLAYS
FISCAL YEAR 2015-2016

02 - Airport General Aviation Hangar 739,543
Replacement AWOS 165,000
Airport Master Plan 210,000
03 - PPM Park Trail Improvements 141,550
Richards Park Improvements 100,000
W Washington Park Improvements 150,000
29 - EMS EMS Equipment 142,152
29 - Lake Boat Ramp Repair 108,040
Lake Dam Study 52,575
14 - Solid Waste Recycling Building 10,000
TOTAL SPECIAL FUND - GRANT SUPPORTED CAPITAL EXPENDITURES $1,818,860

13



GENERAL FUND

02 - Airport

03 - PPM

05 - Golf

08 - Police

12 - Street

29 - EMS

32 - Lake

35 - Code Enforcement

UTILITY FUNDS

22 - Electric

23 - WWTP

31 - Water

42 - Gas

50 - Utility Support
14 - Solid Waste

18 - Street Sanitation

CURRENT DEBT SERVICE EXPENSE
FROM PREVIOUS YEARS CAPITAL OUTLAYS

PURPOSE

Tractor/Mower

3 Mowers
JD 5085E Utility Tractor

C.0. 2012 Refunding Bond

2015 Chevrolet Tahoe

C.0. 2012 Refunding Bond
Bulk Storage Unit & Trailer for Asphalt Distributor
Dump Truck Cab & Chassis

2012 Medium Duty Ambulance
BAmbulance Cots

1 Mower

Pickup

Meter Replacement - Upgrade Metering System
6 Breakers
Pickup

C.0. 2012 CWSRF - New Wastewater Treatment Plant

C.0. 2000 - water Treatment Plant at lake
Meter Replacement - Upgrade Metering System
C.0. 2004 - Utility Lines under Bridge Street
C.0. 2012 - Refunding Bond

2013 Ford F250 Pickup

C.0. 2013 - Planning Phase DW Improvements

2 Pickups

Meter Replacement - Upgrade Metering System
Leak Detection Equipment

2012 Ford F350 with lights

Pickup

Replace Forklift

New Trash Truck - Trash Cans

613C Scraper

Dumpster Truck

Pickup

New Street Sweeper

TOTAL

14

TOTAL
Principal & Interest

8,662

4,375
4,783

10,966

10,454

203,972
9,481
10,032

28,454
7,762

1,976

5,504

61,048
16,464
3,677

132,811

210,000
129,727
104,890
4,387
6,690
40,551
19,100

63,591
3,024
6,149
8,361

5,744
4,553
45,578
34,984
7,318

22,895

1,237,962



OUTSTANDING CITY DEBT WITH MATURITIES

GENERAL FUND

Security State Bank
Security State Bank
Security State Bank

First Financial

First Financial

First Financial

First Financial

First Financial

First Financial

First Financial

CO 2012 Refunding Bond
CO 2012 Refunding Bond

SEWER/ELECTRIC FUND

Shertz Bank & Trust
Security State Bank
Texas Bank

CO 2012

WATER FUND

Shertz Bank & Trust

CO 2004

First Financial Bank

CO 2012 Refunding Bond
Texas Bank

CO 2013

CO 2000

GAS FUND

Security State Bank
Shertz Bank & Trust
First Financial
Texas Bank

SOLID WASTE FUND

View Point Bank
CAT Financial
First Financial
First Financial
First Financial

UTILITY SUPPORT FUND

First Financial

PAANDPB AP AABOG

R4

€ PO PHOHP & N H PP

“ o @ P

P AR PHNe

10/01/15 Balance

8,525.00
4,298.00
1,941.00
30,117.00
34,866.54
19,503.14
20,093.64
40,366.89
36,525.97
49,740.00
70,502.00
1,311,300.00

1,627,779.18

3,624.00
16,174.00
391,656.48
1,095,000.00

1,506,454.48

10,624.00
100,000.00
67,677.49
28,200.00
832,270.02
315,000.00
3,360,000.00

4,713,771.51

2,971.00
5,986.00
29,625.98
407,975.50

446,558.48

4,535.00
44,865.00
25,930.95

146,983.81
160,741.07

383,055.83

17,065.30

17,065.30

15

Maturity

6/15/2016
6/15/2016
6/15/2016
11/1/2016
4/1/2019
6/1/2019
4/1/2020
5/1/2020
11/8/2020
71112021
9/1/2022
9/1/2022

3/31/2016
6/15/2016
10/15/2022
9/1/2024

51112017
511712017
6/1/2019
9/1/2022
10/15/2022
9/1/2024
5/1/2031

6/15/2016
8/15/2016
6/1/2019
10/15/2022

10/1/2015
8/1/2016
6/1/2019
4/1/12020

11/15/2023

11/15/2018



TAX RATE, LEVY AND COLLECTION HISTORY

Fiscal

Year

Ended Tax General interest and Tax
9-30 Rate Fund Sinking Fund Levy
2007 $ 024060 $ 0.24060 $ - $ 368,927
2008 0.23800 0.23800 - 379,249
2009 0.24190 0.24190 - 436,775
2010 0.25061 0.25061 - 501,064
2011 0.25286 0.25286 - 509,853
2012 0.26950 0.26950 - 557,464
2013 0.28870 0.02887 - 605,612
2014 0.31280 0.31280 - 653,956
2015 0.30439 0.30439 - 710,184
2016 0.34438 0.34438 - 819,708

16



GENERAL FUND DIVISIONS

FISCAL YEAR 2015-2016



10 -GENERAL FUND

CITY OF BRADY
BUDGET REPORT
FISCAL YEAR 2015 - 2016

(~—2014-2015 —) 2015-2016
2011- 2012 2012-2013 2013- 2014 ORIGINAL PROJECTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET

BEGINNING FUND BALANCE &
NET WORKING CAPITAL 1,138,806 1,488,806 1,621,805 1,621,805 2,158,473
REVENUES
Property Taxes
10-4-01-601.00 Property Taxes-Current 520,979 571,948 623,370 670,000 670,000 720,000
10-4-01-602.00 Property Taxes-Delinquent 41,809 44,186 35,319 35,000 30,000 30,000
10-4-01-603.00 Property Taxes-Penalties/Int 21,900 22,396 18,061 20,000 16,000 16,000
10-4-01-604.00 Property Taxes-Sheriff Sale 0 0 0 0 0 0
10-4-01-605.00 Payment in Lieu of Prop Tax 2,359 3,222 4214 2,500 4,169 3,000
TOTAL Propety Taxes 587,047 641,751 680,963 727,500 720,169 769,000
Sales & Other Taxes
10-4-01-606.00 Sales Tax Receipts 799,891 841,377 954,056 850,000 1,050,000 960,000
10-4-01-607.00 Franchise Tax Receipts 48,991 40,471 40,004 38,000 38,000 39,000
10-4-01-608.00 Municipal Right of Way Fee 40,781 39,231 36,152 37,000 37,000 37,000
10-4-01-609.00 Mixed Beverage Tax 818 590 877 500 500 800
TOTAL Sales & Other Taxes 890,481 921,669 1,031,088 925,500 1,125,500 1,036,800
Licenses, Permits & Fees
10-4-01-813.00 Admin 1,270 995 905 1,000 500 500
10-4-07-648.00 Fire 0 2,350 2,875 1,500 2,110 2,000
10-4-27-648.00 Animal Control 975 89 104 100 100 100
10-4-45-648.00 Building 16,024 15,599 31,401 26,500 21,500 15,000
10-4-27-627.00 Dog Pound Fees 1,446 1,315 675 500 200 0
10-4-29-648.00 EMS 0 0 0 0 3,400 1,500
10-4-45-649.00 Rezoning Fees 300 500 0 0 400 0
TOTAL License, Permits & Fees 20,015 20,848 35,960 29,600 28,210 19,100
Other Agencies
10-4-01-622.00 County Subsidy Admin 0 15,215 0 0 0 0
10-4-03-622.00 Country Subsidy Public Property 3,600 3,600 3,600 0 0 50,000
10-4-07-622.00 County Subsidy Fire 80,000 80,000 80,000 78,000 83,000 93,000
10-4-08-622.00 County Subsidy Palice 50,000 50,000 10,000 0 0 0
10-4-09-622.00 County Subsidy EOC 15,000 0 15,000 15,000 65,000 15,000
10-4-10-622.00 County Subsidy Communications 0 0 40,000 32,000 42,000 47,000
10-4-29-622.00 County Subsidy EMS 80,000 80,000 80,000 80,000 80,000 90,000
10-4-29-624.00 Hospital Subsidy EMS 89,941 97,139 104,910 0 18,513 0
10-4-08-650.00 Police Ed Subsidy 0 0 1,101 1,000 1,164 1,000
10-4-02-815.01 EDC Contribution - Land Lease 0 0 0 0 250 250
10-4-11-815.01 EDC Contribution Comm Services Admin 0 0 30,000 36,000 36,000 30,000
10-4-13-815.01 EDC Contribution Civic Center 0 27,495 0 0 187,000 0
10-4-44-815.01 EDC Contribution Financial Admin 0 0 0 0 0 6,300
10-4-02-815.02 TX DOT RAMP program 50,000 11,599 11,373 47,250 47,250 25,000
10-4-11-815.02 Intem Grant 0 0 0 6,720 0 0
TOTAL Other Agencies 368,541 365,048 375,984 295,970 560,177 357,550



10 -GENERAL FUND

CITY OF BRADY
BUDGET REPORT

FISCAL YEAR 2015 - 2016

(-~ 2014-2015 —) 2015-2016
2011- 2012 2012-2013 2013-2014 ORIGINAL PROJECTED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET

Fines, Fees & Warrents
10-4-08-626.00 Accident Reports/Warrant Fees 761 788 701 500 500 700
10-4-08-639.00 Drug Seizures 0 3,950 0 0 634 0
10-4-17-632.00 Municipal Ct. Fines/Fees 64,401 39,304 43,500 42,000 48,000 45,000
10-4-17-632.01 Municipal Ct. Security Fund 1,182 M1 749 800 800 800
10-4-17-632.02 Municipal Ct. Technology Fund 790 476 499 500 500 500
10-4-17-635.00 Collection Agency 30 29 284 200 200 1,000
TOTAL Fines, Fees & Warrents 67,164 45,257 45,733 44,000 50,634 48,000
Charges for Services
10-4-01-661.00 Open Records Fees 359 181 90 0 0 0
10-4-03-620.00 Open/Close Graves 15,775 12,541 13,306 12,000 16,000 12,000
10-4-03-735.00 Brush Pick-Up 520 708 470 300 500 400
10-4-06-623.00 Swimming Pool Fees 19,317 20,327 17,958 19,000 19,000 19,000
10-4-07-617.00 Fire Services 9,381 2,518 3,999 2,500 1,500 2,500
10-4-12-818.00 Bulk Trash Pick-Up 0 0 0 0 5,350 0
10-4-29-634.00 EMS Services 497,448 535,817 511,382 397,000 600,000 545,000
10-4-29-637.00 Ambulance Stand-By 7,605 5,230 8,805 6,000 6,800 6,000
TOTAL Charges for Services 550,405 577,318 556,010 436,800 649,150 584,900
Airport Charges for Services
10-4-02-611.00 Rental Income 29,312 34,573 17,760 21,000 21,000 21,000
10-4-02-611.01 Tee Hanger Rent 8,350 9,070 8,430 8,200 8,200 8,200
10-4-02-611.02 Hanger A/B Rent 28,260 16,547 21,910 14,000 19,000 17,000
10-4-02-640.00 Tie Down Income 0 1,139 40 0 0 0
10-4-02-645.00 Miscellaneous Sales 11,843 7,620 2,648 4,000 6,000 5,000
10-4-02-646.00 100LL Retail Fuel Sales 116,526 107,781 120,787 118,500 118,500 115,000
10-4-02-646.01 Jet A Retail Fuel Sales 115,914 143,170 121,372 100,000 100,000 115,000
10-4-02-647.00 Military Fuel Sales 547,304 880,992 137,412 650,000 372,225 265,000
TOTAL Airport Charges for Services 857,509 1,200,893 430,359 915,700 644,925 546,200
Golf Charges for Services
10-4-05-611.01 Range Ball Rentals 2,702 2,087 2,260 2,000 2,000 2,000
10-4-05-611.02 Cart Shed Rentals 17,983 13,538 12,307 13,500 11,103 11,000
10-4-05-611.03 Cart Rentals 17,119 15,791 20,059 15,000 15,000 15,000
10-4-05-611.04 Golf Culb Rentals 643 212 88 100 100 0
10-4-05-612.00 Daily Green Fees 31,809 28,574 22,626 28,000 28,000 25,000
10-4-05-612.01 Annual Green Fees 33,472 26,636 27,903 20,000 20,000 20,000
10-4-05-612.02 Trail Fees 0 1,500 1,608 1,000 1,000 1,000
10-4-05-614.00 Concessions /Taxable 7,293 9,339 6,179 5,000 5,000 7,600
10-4-05-614.01 Concessions / Nontaxable 6,428 4,823 3,216 3,000 3,000 5,000
10-4-05-615.00 Merchandise/Contract Sales 0 0 6,248 17,100 17,100 12,000
10-4-05-615.01 Commission on Contract Sales 0 0 60 900 900 250
10-4-05-814.01 Tree Donations 0 7 74 0 0 0
TOTAL Golf Charges for Services 117,449 102,505 102,628 105,600 103,203 98,850






