Brady Fire/EMS Current Standing and
Five Year Plan

Apparatus

e Unit Medic 1 Horton Ambulance was purchased in 2008 for $182,000
Current Mileage - 57,166
e Unit Medic 2 Frazier Ambulance was purchased in 2012 for $128,000
Current Mileage — 14,733
e Unit Medic 3 Chevy Ambulance was purchased in 2008
Current Mileage — 125,610
Plan to replace Unit Medic 3 in 2017 with new Frazier Ambulance
e Unit Medic 4 Ford Ambulance was purchased in 2003 (Unit has been remounted one
time)
Current Mileage — 156,386
Plan to replace Unit Medic 4 in 2015 with new Frazier Ambulance with estimated cost
$132,000
e Unit Rescue 1 1996 Spartan and Unit Engine 3 1994 Emergency One were purchased in
2008 well used
Plan to replace both Units within next 2 to 6 years
Working with fund raisers and grants to offset costs

Training
e In 2013 we named a dedicated Training Officer to implement, track, and document all
training
e NIMS

ICS 100, 200,700,800 — Online Courses
ICS 300 - Texas Emergency Management Division
ICS 400 — Texas Emergency Management Division
e Advanced STEMI, Stroke, and Hypothermic Therapy — Austin Heart Hospital
e Full 12 Lead EKG Training for all Paramedics — Air Evac and Austin Heart Hospital
e Officer Training and Motivation — San Angelo Fire Department
e ACLS — Advanced Cardiac Life Support
e PALS Pediatric Advanced Life Support
e Wildland Fire Schools



Vehicle Extrication Classes
Rope Rescue Training and Certification
Structural Fire Training and Certification

Personnel

We currently have 16 Full Time Fire/EMS employees including administration and 18
Part Time personnel

All personnel certifications are current and up to date

Add one employee per shift for a total of three employees at an estimated cost of
$65,000 each for a total of $195,000

Driving factor behind this request is the increase in run numbers, the need to keep well
trained personnel, maintain adequate staffing at the station during out of town
transfers, and providing for a full three man engine crew for fire responses.

Bring personnel up to competitive pay levels and maintain these pay levels in order to
keep personnel and maintain our high level of care

Station

History of current station was constructed in 1929 and has been updated and repaired
numerous times and is currently showing structural issues especially on the West wall
Possible construction or acquisition of a facility for combined Fire/EMS, Emergency
Management, Law Enforcement, and Communications Center with up to date
equipment capable of handling today and future needs.

This needs to be considered within the next five years but will become mandatory
within the next ten years



