Brady Comprehensive Plan

SURVEY #1 KEY TAKEAWAYS

1. Per the results of the survey, the average resident feels that many aspects of Brady are not performing to the level that is desired. However, there is a
strong commitment to assist Brady to perform at higher levels that meet the expectations of the community, overall.

2. Upon reviewing the results of Questions 11 and 12, there is some overlap in the opportunities and challenges that Brady currently faces, which one
could interpret as addressing certain aspects could be beneficial to further address/solve other aspects.

Q1 CITIZEN ENGAGEMENTON a scale of 1 to 10, how engaged are your
community’s citizens? SCORE OF 1:Few people vote. Even fewer attend
public meetings. Few attempts are made to promote dialogue between
community leaders and citizens. Most letters to the editor and social media
posts on local issues have a tone of disillusionment, pessimism, and
anger. In the past when people have given their input, they haven't seen
results so they’ve given up trying.SCORE OF 10: Voter turnout is high.
Public meetings and events attract a large and diverse crowd. Civic
leaders communicate with citizens often and through various avenues.
While not everyone agrees on the issues, there’s plenty of spirited debate.
There’s a sense of optimism in the air, volunteerism is high, and neighbors
reach out and help neighbors.
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ANSWER CHOICES

1

2

9

10
TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
3.00

2/25

RESPONSES
18.75%

17.08%

23.75%

12.50%

15.42%

5.83%

2.08%

2.08%

0.00%

2.50%

Mean
3.43

45

41

57

30

37

14

240

Standard Deviation
2.02



Brady Comprehensive Plan

Q2 ABILITY TO KEEP TALENT AT HOMEONn a scale of 1 to 10, how
likely is it that young people will live and work in the community after
graduating from high school or college?SCORE OF 1:Young people are
very likely to leave home after graduation. There are few good jobs and
little in the way of nightlife and entertainment. Many young people have
already left, so there are few opportunities for a social life. SCORE OF 10:
Young people often stay after they graduate high school, or move back
home after college. There is no reason not to. Good jobs are plentiful.
Downtown is thriving, with an abundance of cool restaurants, bars, and
coffee shops. And young people have lots of opportunities to socialize—a
healthy population of Millennials and Generation Z already lives here.

Answered: 236  Skipped: 4
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Brady Comprehensive Plan

ANSWER CHOICES RESPONSES

1 27.97% 66
2 22.03% 52
3 20.34% 48
4 12.71% 30
5 12.29% 29
6 0.42% 1
7 1.69% 4
8 1.27% 3
9 0.42% 1
10 0.85% 2
TOTAL 236

BASIC STATISTICS

Minimum Maximum Median Mean Standard Deviation
1.00 10.00 2.50 2.82 1.77
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Brady Comprehensive Plan

Q3 ABILITY TO ATTRACT NEW BUSINESSES/TALENTON a scale of 1
to 10, how attractive is your town to new businesses and/or
talent? SCORE OF 1:We struggle to attract business investment. We don'’t
have the strong economy, education system, vibrant quality of life, or
thriving population of young people that companies look for. As a result, we
rely heavily on incentive deals, which don’t always yield the desired
results. SCORE OF 10: Companies compete to relocate here, and talent
gravitates to us. We have strong schools, a great healthcare system, and
great neighborhoods. We know our strengths and communicate them well
to attract the kinds of businesses we want. In fact, we don'’t typically have
to court investors. Growth here happens organically.

Answered: 230  Skipped: 10
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ANSWER CHOICES RESPONSES

1 30.43% 70
5 24.78% 57
3 21.74% 50
4 12.61% 29
5 6.52% 15
6 2.17% 5
7 0.00% 0
8 1.30% 3
9 0.00% 0
10 0.43% 1
TOTAL 230

BASIC STATISTICS

Minimum Maximum Median Mean Standard Deviation
1.00 10.00 2.00 2.56 1.55
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Brady Comprehensive Plan

Q4 QUALITY OF EDUCATIONON a scale of 1 to 10, how strong is your
education system? SCORE OF 1:We have high poverty rates and the low
kindergarten readiness rates that go along with them. Not surprisingly, our

high school graduation rates are low as well. Our schools do little to
prepare graduates for the workforce, so it's tough to attract business
investment. SCORE OF 10: Education is thriving. There's a strong focus
on early childhood development and, as a result, kids enter kindergarten
ready to learn. Twelve years down the road, our high school graduation
rates reflect this. Our schools are on top of what it takes to prepare young
people for the future, making our community attractive to all types of
businesses that want to set up shop here.

Answered: 229  Skipped: 11
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ANSWER CHOICES

1

2

9

10
TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
5.00

8/25

RESPONSES
3.49%

5.24%

12.66%

10.04%

20.96%

15.28%

11.79%

12.66%

2.62%

5.24%

Mean
5.48

Standard Deviation

2.21
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Brady Comprehensive Plan

Q5 VIBRANCY OF DOWNTOWNON a scale of 1 to 10, how vibrant is
your downtown? SCORE OF 1:It's practically a ghost town. There are lots
of boarded-up buildings, few restaurants and shops, and very little foot
traffic. No one wants to live or work downtown. Weekends are dead, as
people drive out of town en masse to dine and shop in other cities
nearby. SCORE OF 10: There’s always something going on downtown: a
festival, a concert, a farmer’s market. There are tons of places to eat,
drink, and shop. Lots of (non-retail) small businesses are moving in too,
and the housing market has exploded (it's especially popular with young
people and empty-nesters). There’s always new construction happening,
and tax values are soaring.

Answered: 226  Skipped: 14
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ANSWER CHOICES

1

2

9
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TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
3.00

10/ 25

RESPONSES
19.47%

16.37%

22.57%

15.49%

15.49%

4.87%

3.10%

0.44%

0.88%

1.33%

Mean
3.35

44

37

51

35

35

11

226

Standard Deviation
1.90



Brady Comprehensive Plan

Q6 ABILITY TO ACTIVATE UNUSED FINANCIAL RESOURCES FOR
COMMUNITY INVESTMENTON a scale of 1 to 10, how effective are you
at mobilizing wealth and motivating people to invest in the
community? SCORE OF 1:Community philanthropy is almost nonexistent.
There are citizens with the resources to invest, but no one helps them
envision what they could help the community become.SCORE OF 10:
Community philanthropy is thriving. Leaders are good at seeking out local
sources of benevolent wealth and helping them see the value of investing
locally. The satisfaction of helping make life better for everyone is the best
ROI there is.

Answered: 224  Skipped: 16
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ANSWER CHOICES

1

2

9

10
TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
3.00

12 /25

RESPONSES
15.63%

17.41%

22.77%

16.07%

13.39%

8.48%

3.13%

1.34%

0.89%

0.89%

Mean
3.50

35

39

51

36

30

19

224

Standard Deviation
1.90



Brady Comprehensive Plan

Q7 EASE OF DOING BUSINESSOn a scale of 1 to 10, how easy is it to
create and run a small business in your community? SCORE OF 1:It's not
easy at all. Request for Proposal (RFP) processes are murky and
changeable. Government officials are inaccessible to entrepreneurs.
Zoning rules are vague, and codes are inconsistently applied and enforced.
Incompatible businesses are placed next to each other, and vacant
buildings abound.SCORE OF 10: Local government does a great job of
establishing clear RFP criteria and processes, smart zoning laws, and
unambiguous codes. Everyone knows what to expect. Rules and
guidelines are consistently enforced. Officials are accessible and easy to
work with. For all of these reasons, we're experiencing brisk economic
growth.

Answered: 224  Skipped: 16
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ANSWER CHOICES

1

2

9

10
TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
3.00

14/25

RESPONSES
16.52%

16.52%

19.20%

19.64%

16.96%

5.80%

2.23%

1.79%

0.45%

0.89%

Mean
3.48

37

37

43

44

38

13

224

Standard Deviation
1.84



Brady Comprehensive Plan

Q8 TRAINING AND DEVELOPMENT OF SMALL BUSINESSRate the
likelihood, from 1 to 10, of small business owners getting the essential
training and development support they need to prosper in the long
run. SCORE OF 1:There are few, if any, mentors or skill-building resources
available to entrepreneurs. As a result, many new businesses fail within a
few years.SCORE OF 10: Few entrepreneurs start out with strong
business and leadership skills. That's why we make it a priority to provide
the support and the resources they need. We have mentorship programs
and regular training and development events in place. Local business
leaders are galvanized and on fire to help each other and move the
community toward vibrancy.

Answered: 222  Skipped: 18
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ANSWER CHOICES RESPONSES

1 23.42% 52
2 17.57% 39
3 27.03% 60
4 15.77% 35
5 10.36% 23
6 2.25% 5
7 1.35% 3
8 0.90% 2
9 0.45% 1
10 0.90% 2
TOTAL 222

BASIC STATISTICS

Minimum Maximum Median Mean Standard Deviation
1.00 10.00 3.00 2.98 1.71
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Brady Comprehensive Plan

Q9 OBJECTIVE MEASUREMENT & TRACKING OF OUTCOMESOn a
scale of 1 to 10, how proficient is your community at measuring, tracking,
and reporting outcomes and results and making objective decisions based
on them? SCORE OF 1:We don't have a good system in place to gather

data and track the metrics that gauge the state of our community. As a

result, we make decisions haphazardly, based on opinions or personal
preferences rather than pressing problems we face. SCORE OF 10: We
religiously measure and track our community’s key indicators (graduation
rates, per capita income, crime, etc.). We keep critical data updated and
on a dashboard so we can see it at a glance. This allows us to share the
facts with decision makers and citizens alike.

Answered: 219  Skipped: 21
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ANSWER CHOICES

1

2

9

10
TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
3.00

18/25

RESPONSES
23.29%

18.72%

16.44%

11.87%

17.35%

4.57%

3.20%

1.83%

1.37%

1.37%

Mean
3.35

51

41

36

26

38

10

219

Standard Deviation
2.09



Brady Comprehensive Plan

Q10 ALIGNMENT OF LOCAL GOVERNMENT ENTITIESOn a scale of 1
to 10, to what extent are local government entities aligned and successful
at working together to create a better quality of life for your
community? SCORE OF 1:They are not aligned at all. Various
departments are siloed in their goal-setting and decision-making. For
example, the EDC ignores crucial quality of life factors such as the state of
education or healthcare in the community. Therefore little progress is
made.SCORE OF 10: Government leaders do a great job of bringing
together various departments to work toward common goals. Leaders
share data and regularly communicate and collaborate with each other.
There is a strong sense among citizens that government officials are
working hard to create a better quality of life inside the community.

Answered: 217  Skipped: 23
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ANSWER CHOICES RESPONSES

1 18.89% 41
5 17.05% 37
3 18.43% 40
4 14.29% 31
5 18.89% 41
6 5.53% 12
7 4.61% 10
8 1.38% 3
9 0.00% 0
10 0.92% 2
TOTAL 217

BASIC STATISTICS

Minimum Maximum Median Mean Standard Deviation
1.00 10.00 3.00 3.46 1.91
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Brady Comprehensive Plan

Q11 In a short phrase, please describe what you feel the city’s biggest
opportunity to improve is. (Limit 100 characters)

Answered: 197  Skipped: 43

Most common: Recruitment and retention of businesses (including revitalization of downtown), beautification/code enforcement, capitalize on
roadways to bring new residents and visitors in, community engagement and involvement, and activities/entertainment for people of all ages.
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Brady Comprehensive Plan

Q12 In a short phrase, please describe what you feel the city’s biggest
challenge is. (Limit 100 characters)

Answered: 193  Skipped: 47

Most common: reinvestment in the community (physically and amongst residents), concise and collective vision, overcoming resident apathy,
creation of attractions, stimulation of job opportunities.
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Q13 On a scale of 1 to 10, with 10 being the most committed, how
committed are you to making your community the best it can be?

Answered: 190  Skipped: 50
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This number is important because it indicated a higher-than-average expression of commitment by community residents. This signals a healthy spirit
of commitment in Brady, which can be capitalized for implementing the plan.
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ANSWER CHOICES

1

2

10

TOTAL

BASIC STATISTICS

Minimum
1.00

Maximum
10.00

Brady Comprehensive Plan

Median
8.00

24 /25

RESPONSES
1.58%

0.00%

2.63%

2.63%

16.32%

8.95%

11.58%

15.26%

16.84%

24.21%

Mean
7.52

31

17

22

29

32

46

190

Standard Deviation
2.17
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Q14 How long have you lived in the community?

Answered: 189  Skipped: 51

Less than 3
years

e e -
More than 20
years
I’'m not a
resident

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Less than 3 years (1) 10.58% 20
3-6 years (2) 14.81% 28
7-10 years (3) 8.47% 16
11-20 years (4) 18.52% 35
More than 20 years (5) 44.44% 84
I'm not a resident (6) 3.17% 6
TOTAL 189

BASIC STATISTICS

Minimum Maximum Median Mean Standard Deviation
1.00 6.00 4.00 3.81 1.47
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